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[bookmark: _Toc508483397]Executive summary
[bookmark: _Toc508483398]	Purpose
	The purpose of the paper was to detail the impact of the Masterclass concerning the proposed group’s project; that required students to participate and apply what they have learned in a practical and professional-based environment.
[bookmark: _Toc508483399]  	  Background
   	 The project focused on raising money and collecting foodstuff to feed children who are the risk of facing starvation during school holidays; because their parents are unable to feed their children appropriately. Students were to apply the teachings gained from the different lectures given by various district business leaders and mentors.
[bookmark: _Toc508483400]  	  Findings
 	   There was a growing need to cater for the increasing number of children, who relied on public school feeding program for their meals; who were at the risk of facing health-related problems because their parents were unable to earn enough money to buy food for their children during the holiday season. 
[bookmark: _Toc508483401]    	Conclusion
    	The various speakers, who spoke at the master classes, provided insightful techniques and methods that proved successful in the execution of the project. The team was equipped with professional advice that enabled them to accomplish the objective of the project by distributing food and money to various children feeding programs within the community.
[bookmark: _Toc508483402]    Recommendation
    Recommendations discussed include:
•    More should be done within the community to eradicate the problem of children going hungry during school holidays.
•    The government should provide alternative feeding programs for children during the holidays to avert the risk of starvation and malnutrition among children who are depending on the government feeding programs in the UK
















[bookmark: _Toc508483403]Introduction
	A report conducted a few years ago stipulated the challenges both the parents and their children undergo when schools have closed for summer holidays. The findings of the report deduced that a majority of low-income parents were unable to feed their children during the summer holiday. Among these, parents who made an average of twenty-five thousand pounds annually were unable to cater for their children conversely; two-thirds of the parents skipped a meal to allow their children consume lunch during the summer holiday. The report demonstrated evidence of school children surviving on holiday diets such as crisp. This meant that hungry children were unable to play football or other sports with their friends because of running on empty stomachs. The report indicated that close to a million children who receive free school meals are at risk of going hungry during the summer holiday. And another two million who their parents are working or earning minimal wages and living in poverty are at the risk of facing hunger during the summer holidays. The consequences of lacking enough food to food the children have a severe effect on these children, which extends to malnutrition and poor health. But also the long-run impact on their future since most of them may be able to concentrate on their education because they lack sufficient food. A team of six students has set out a project dubbed “feed a child project” which aims to mobilize the community on the importance of providing feed to children from humble backgrounds. Through collecting money and foods supplies that assist in feeding children during the holidays.
[bookmark: _Toc508483404]Report Remit
	The paper focused on analyzing the importance and objectives of the stated project which is “to feed a child.” The aim of the project is to ensure children are not subjected to hunger and malnutrition-related problems as a result of lack of food during school holidays. A significant number of children (close to three million) are at risk of facing starvation during the holidays because their parents are unable to feed them (Van, Bouckaert, & Halligan, nd, 2015). This is because the food-funding programs by the government are inaccessible during school holidays. After the outcry from the public and lobby groups, there have been significant efforts to avert the situation; the government has rollout programs that ensure children are provided with food during the holidays. This has been successful in a number of ways, where local government and other non-profit organizations have developed programs that are tailor-made to the needs of the affected children. The class project involves six students who have been equipped with skills and practical guidelines on how to initiate, mobilize, and manage a successful project that will facilitate to ensure children facing hunger are faced within their communities. Through the teachings of the master classes, the students have rolled out plans and objective that will guide the operations of the projects to ensure the set goal of feeding the children is achieved. Hence the report is seeking to achieve how the project designed and initiated by a group of six, who have been influenced by renowned business persons will attain to accomplish their project of feeding children within the community who are at the risk of suffering from anger during school holiday.


[bookmark: _Toc508483405]Project Background
	The growing issue of children facing malnutrition or health-related issues as a result of lack the necessary commodity such as food, during the school holidays. Thus, prompting the initiation of the “project” that aims to collect food and money from within the community, to help reduce the menace of child-hunger during the holidays. The projected is being planned and coordinated by individual group member each being responsible tasked to perform a given duty and responsibility (Brinkerhoff and Brinkerhoff, 237, 2016). 
	The vision: the project aims to alleviate the issue of children going hungry during the school holiday, within our nearby community and beyond (Too and Weaver, 1382, 2014). Through raising awareness and mobilizing the community and other institutions to offer support to the course.
	The project teams have been assigned their duties in respect to their skills and capacity that includes, coordinating with suppliers; mobilizing the community; advertising and awareness; logistics and support; food supplier or distribution and finance coordinator.
	Much of the details relating to planning and execution of the projected were derived from the master classes lectured by several business leaders who are experienced in food and service industries. They include Stifyn Parri or Mr. Producer who provided great insight on the community relations and mentorship. Kate Jenkins, founder of Gower brownies and Mark Power owner of Smoke Haus, a high-end eatery hotel in Swansea (Nemade, Thompson, 64, 2015). 
[bookmark: _Toc508483406]Model of Reflection
	Reflective practice involves the ability of individual’s action in order to be engaged in the process of indefinite learning. It allows a person to pay attention to the routinely used concepts of leaning like theories and practical values that informs everyday activity. It is an essential tool that will enable students or learners to attain practical-based learning that allows individuals to gain experience and exposure from practical experiences. The project provides a practical experience where students can earn practical-professional expertise which is not taught in class or school. These models offer avenues that are suitable for students who are willing to attend the practical session in a professional-work related environment to gain knowledge and skills. The paper will focus to analyze two reflections models that have been utilized to complete the stated project. This includes the Graham Gibbs reflective cycle and David Kolb experiential learning. 
[bookmark: _Toc508483407]Graham Gibbs - Reflective Cycle
	The reflective cycle was developed by professor graham Gibbs. He developed the concept to guide people to how to learn from their daily environment. To enable individuals to learn and understand what they has achieved or learn from their mistakes. The reflective cycle comprise of description, feelings, evaluation, analysis, conclusion, and action plan.
[bookmark: _Toc476817709][bookmark: _Toc508111894]Figure 1:  Gibbs Reflective Cycle (Glowscotland.org.uk n.d.)

[bookmark: _Toc508483408]	Description: this phase entails factual elaboration of the actual events that have occurred. An Example, when the published report provided the “actual picture” of the situation on how school-going children lack adequate food during the holiday seasons. Because their parents cannot provide sufficient food for their children; it focuses on the important information. It includes prompt questions: What happened? How it occurred? When? Where? The reaction? What was your reaction? At the end what happened? Among other questions. The reflection cycle offers insightful details that facilitate the accomplishment of the project with ease, by providing practical guidelines that will enable the team to understand and gain the necessary information relating to the subject matter. An example how did the issue of children facing starvation during holidays emerged? Who are responsible? How the government and the community responding to the crisis? 
[bookmark: _Toc508483409]	Feelings: all the emotions associated with the subject matter are discussed. Examples of questions asked include, the feeling before the incident? Emotion during, and after the incident? What did other people feel? Your feeling towards the situation? Such questions allow a person to engage or interact with the affected persons. The model allowed the group to gain adequate information mainly from parents, who a majority expressed their pain and distress regarding lack of enough food for their families. Gibbs reflective cycle provides a systematic approach that enables an amateur to operate as a professional. 
[bookmark: _Toc508483410]	Evaluation: the phase involves evaluating the circumstance or the situation objectively. Key questions include: the progress? What when wrong? The negatives and positives observed? What are individual contributions to the course? The evaluations of the scenario objectively enable the team to handle the project efficiently. The contributions made included raising funds and collecting foods from well-wishers within the community. The initiative received recognition from community leaders who later became engaged with the project to help alleviate the problem of starvation among children during school holidays. Long-term feeding proposal has been initiated to help reduce future problems associated with the feeding programs, which include setting up of a trust-fund that will facilitate feeding programs for children during summer holidays. 
[bookmark: _Toc508483411]	Analysis: the phase focus to analyze factors that can hinder or improve a given situation, project or study. Mobilizing resources to facilitate feeding program is a challenging course, most stable families are still reluctant to pledge their support in assisting programs or projects that are aimed at feeding children during school holidays (Gibbs, Coffey, 31, 2014). But through the organizing of community trust-funds, a significant number of individual are beginning to appreciate the work being done by non-profit organizations hence they are making financial and food pledges. 
[bookmark: _Toc508483412]	Conclusion: it strives to finds what an individual or groups has or have learned from their experience or situation. Involving questions such as what did you learn? What or where can you improve? Your reactions? Among other detailed questions. The experience of being involved in a community-based initiative is rewarding; one is able to gain practical exposure while understanding the issues or challenges affecting a given community or the society in general. Continuous efforts in developing and sustaining feeding programs are the key to eradicating the problem of children starvation. Community groups should vie for direct government funding to safeguard future operations of feeding programs to avid challenges associated with raising funds from individuals. 
[bookmark: _Toc508483413]	Action plan: this phase focus to analyze the proper procedures to be put in place to improve the situation next time. It Involves training, habit, and skills that equip a person to handle the challenge or the problem better in future. In relation to the project, the reflection cycle provides an avenue where a person reflects on his abilities and talents and how to best improve his or her talent for future challenges. Communications skills ought to be more practiced among the team members to enable them to communicate and engage the community when raising support to towards “feeding a child” project. 

[bookmark: _Toc508483414]David Kolb Experiential Learning
	Kolb's experiential learning theory (ELT) was established by Davis Kolb in 1984. The theory provides a platform where an individual job requirements and skills can be evaluated in the same context or language commensurability can be assessed (Kolb, nd, 2014). The theory comprises of two levels the four-stage cycle and the four learning styles. Kolb’s experiment involves four principles that include experience, cognition, perception, and behavior.
[bookmark: _Toc508483415]	The Experiential Learning Cycle: it is based on the assumption that naturally humans are capable to learn, and through the experience results in creation, advancement, and acquisition of knowledge. Coherently, in Kolb’s words “learning occurs when someone creates knowledge though experiential transformations.”  The cycle can be summarized by the above diagram.
 
[bookmark: _Toc476817710][bookmark: _Toc508111895]Figure 2:  kolb’s experiential learning model (Bourner 2003)

[bookmark: _Toc508483416]	Experience: this phase allows new learners to interact with new experiences or reinterpretation of a recurrent experience or environment. An individual has the ability to boost their cognitive understanding and learning after being subjected to a new or the existing learning environment or circumstance (Kolb, Donhaimn, 193, 2014). The project undertaken by a team of six to raise funds and foods for the children program meant the team was to be subjected to a new experience and environment. That will influence or impact their learning process because through interaction with the actual events within the community setup they will be able to learn new things or gain more experience. That cannot be taught or acquired in a classroom. 
[bookmark: _Toc508483417]	Reflective observation: this phase allows the learner to reflect on the experiences and identify the differences between his or her understanding and the experience. After the experiences of raising support to the feeding program, all the team members involved with the project reflected on the impact of the experience. There was no apparent understanding between the challenges the group experienced while undertaking the project. And “why or how” the problem of children starvation had reached such alarming level in a country perceived to be a developed nation (Kumar, nd, 2016). 
[bookmark: _Toc508483418]	Abstract conceptualization: the reflective process, allows new learners to generate new ideas and concepts or modify the existing ones. The team was able to modify the system of collective funds. Initially, funds were raised on a door-to-door basis which was a hectic process. After considerations, the team opted to raise funds through mobilization of online platforms that included the setting up of virtual funds kitty. That will allow people to make their contribution through their master cards or any other cards. 
[bookmark: _Toc508483419]	Active experimentation: involves applying knowledge learned or acquired into real-life situation or circumstances. After attending the master classes and interacting with tutors who engage with the real world through their business. The team of six had gained sufficient knowledge that proved fruitful in their effort to raise fund to help feed the children during the holiday season. Example skills such as planning, organizing/coordination, and management of resources as described by Mark Power were important. Since the team had to develop a plan how to raise the funds and coordinate distribution of food to the needy children (Kolbe and Rudolph, nd, 2018).
[bookmark: _Toc508483420]Masterclass Sessions
	The lessons lectured in the master classes relating to business and other fields have had a significant influence on the team’s project. The central themes that have improved the performance and productivity of the team include project management, planning and organizing, financial management, and time management. An example, working with people for the first time was difficult, there are all kind of mixed emotions and reactions. This did not deter the team from handling the task ahead, to ensure productivity each member was assigned a specific task to accomplish (Uduku, 56, 2015). Thus, reducing conflict of interest within the group and increasing likelihood of accomplishing the task. 
[bookmark: _Toc508483421]Influence of Masterclass on the Project
	Mr. Stifyn Parri, one of the lecturers of Masterclass provided insightful tips and techniques that were essential in the field. He insisted on individual’s confidence, being a mentor, and a businessman he stressed the importance of being confidence in one’s self. His ability to energize the students with the spirit of confidence and achievement influenced the performance of the group indirectly. When the group members faced difficulties; an example, when they were turn downed by one of the local grocery store owner; whom they had approached and inquired whether they can subsidize groceries prices towards the feeding program, but declined (MACHIN, 311, 2016). This made some of the group members furious and agitated but later calmed down after remembering that not everyone will be supportive towards their project, hence they had to be confident that another opportunity will arise. Coherently, Graham Gibbs - Reflective Cycle that allows people to learn from their environment, the insights from the reflective cycle were empirical to the project. Since the team was able to interact with the parents, children, and the community where they gained experiences that were not taught in a typical classroom. Examples include convincing techniques, public speaking, teamwork, handling work-related pressures among others.
	Mark Power the co-founder of Smoke Haus, inspired most of the class with his “bold-move” of quitting his job to pursue his dream of starting his own restaurant. He explained on the key factors that enabled him accomplish his “dream” that include hard work, patients, and persistence. These success tips from Mark Power formed the basis of the driving force in the group; because through hard work and persistent we were able to overcome challenges that nearly undermined the completion of the project. Most group members did not know how to engage or interact with the general public in a professional manner; this made it difficult to approach key figures like sponsor or partners who may assist in collection and distribution of funds and food for the needy children. 
	The founder of Gower Cottage Brownies, Kate Jenkins, was one of the influential speakers in the master class sessions. Being a mother herself, and a cooking guru she was excited to hear the project of the group is to raise support towards the children feeding program. She elaborated on how we should market the group’s “idea” to the surrounding community stating this will enable to create awareness of the group’s activity and thus we will be able to get partners of donations that will be helpful towards the initiative. An example, Kate offered to donate her signature cakes-brownies towards the program, which she did, this acted as moral-boost for the group. Her influence made some of the group member to undertake the children feeding program as a fulltime job in the near future.
	The difficulty I experienced while working with my team was trust issues; I would not trust someone to deliver on their assigned duties because I have not worked with the previously. Thus I would feel a sense of insecurity by the assumption of the other person may fail to perform their duty or function as assigned to the group. But after the experience of working with my team, I have learned to be more trusting towards my work colleagues because we need each other to be production.
[bookmark: _Toc508483422]Influence of the Master classes on personal learning and development
	The attendance of the Masterclass secessions has dramatically improved my personal perspective towards the professional and the real world. The experience of interacting and engaging with people who have or are already actively involved with the professional world is a rewarding experience (Garthwaite, nd, 2016). The different sessions offered by the different lecturers have introduced me to an entirely new experience revolving around business, ethics, competition, personal commitment, and professionalism. An example the reflective model has provided excellent insight and deep understanding of how to approach or interact with the environment and various questions one ought to ask him or herself in order to gain knowledge and experience. Discipline and consistency are the vital factors to grow one’s strength, and becoming more aware of your weaknesses is the best way to handle my strengths and weakness in the future.  



 






[bookmark: _Toc508483423]Conclusion

	There is a growing number of persons, organizations, and the government towards the addressing the problem of children exposed to starvation during the school holidays. For instant the government has rolled out programs in wales, Scotland, and other places across the United Kingdom that will ensure children are fed during the holiday seasons. The knowledge and skills acquired through the master classes provided the students with proper teachings that enabled them participate in community projects. That has benefited the community directly, where the students have been able to mobilize funds and foods from the surrounding community towards feeding the vulnerable children during the holiday season. 
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