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	The presentation is based on case study that has been used to gain preferred understanding through which complex problem that is “work related stress” has been faced by UK employees. The presentation provide detailed about nature and impact of complex problem on organisation and employees, informed cause and effect analysis, Pestle analysis and alternative solution for the same. 
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	The stress within workplace typically increasing day by day and it seems to affect spiral and lead out of control that affect the working ability of an individual as per basis of long term and it induces as a major cause of serious health related conditions (Janis and Mann, 2019). The common type of stress is UK is related to work and it is confirmed by four fifth of respondents of survey in 2020. In addition, financial stress often allows majority of population as it pronounced the split of generation and experience that had followed by stress. The young generation often affect the most and feeling stress as much compared to baby boomers. 
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	The pressure of own performance at work place is about 30 % for both male and female. The estimation for stress related illness is accounted for 14.7 billion U.S. dollars of healthcare expenditure within a year in UK. 
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	Economic: The impact of globalisation changes the dependent of labour market thus companies make talent pool that has been processed to hire or overseas the workers on cheaper basis. 
Social: The working pressure to understanding to process variety of changes affect the credibility of employees along with this it also restrict the creative level too. It is due to the fact that market competition is higher as per comparison to prevailed employees thus it required provision of continuous learning, training, development, compensation and other benefits as well. 
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	Legal: There are lot of rules and regulations that has been followed by organisation and as per consideration of this many of employees have to work with respect of market requirement and it somehow become hectic for all.  
Environmental: It is a basis that has been followed by an organisation so as to preserve and conserve the marketing values and environment as with this corporate social responsibility has been followed by all in systematic manner. 
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	The strategies to manage and control work stress as it is supported with effective leadership structure, implementation of system, offer flexible working surround, establish better working culture, implement employee wellness program. There are different ways and solution that has been used to process with work related stress and it is as illustrate as:
Encourage open communication: Many of employees get in stress because they aren’t able to convey or interact with others thus so as to process the working values it is required to encourage and advance open and frequent communication in preferred manner (Lehto, Nanda and Nanda, 2021). It resolves the anxiety, high blood pressure, sleeping pattern, heart attack rate and many others as well. 
Offer Mental and Physical Health Benefits: It is an aspect with this employee get profound effect with relation to stress and it is likely gets balanced with support of mental and physical benefits. The provision of safety value added standardised value and change so that employees are able to offer beneficial package and plenty of result with suitability. 
Offer Paid Time Off: It is a solution with respect of this adequate gateway is processed with this management conduct entertainment related facilities as in this they get relax, rejuvenate and get back to encourage the possible change. The offering of paid time builds motivation so that preferred connection is developed in timely frame. 
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