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As the world is speeding its way into digitalization, the importance of strategic management is considered as a significant tool that can help in the development and prospering of the businesses. Strategic management is now being viewed from different and broad perspectives in order to propagate the business that a way which is based on the satisfaction and value of the customers. For the growth and stability of an organization that operates internationally it is highly significant to be focused upon its strategic management. This study is based on the strategic analysis of Unilever which comprises of the determination of how the globally operating company chooses to operate strategically in order to survive in the digital age among the strong competitors. Strategic management requires several steps for the organization which are important to be considered so that the organization can attain sustainability in the environment. The strategic steps that are taken by an organization doesn’t only aid in the boosting of business but also helps in the increase in value for the customers and as the advancement into technology, it is certain that the organization requires more effort into this aspect in order to gain competitive advantage.
[bookmark: _Toc501723979]INTRODUCTION

In order to make an organization financially and productively healthy, it is crucial to focus on the broader perspective on the strategies that are implemented to carry out the activities. The organizational framework and strategic analysis is required by the organizations to perform time to time in order to determine the situation and position of the company in the marketplace so that new strategies can be formulated to cope up the problems that are being faced by the organization in this digitalized age (Wheelen and Hunger, 2017). This report is based upon the analysis of strategic management of Unilever to determine its dynamic capabilities and strategies that are formulated and implemented by the company to all its units across the globe. Furthermore, the internal and external analysis would be carried out to have a complete look into the strategies and organizational operations management which would help in finding out in which area more consideration is required.
Strategic management of a company aids in the resolving of the challenges that are to be faced in the production and expansion processes. Also, for attracting the customers and increasing customer value and loyalty also requires the implementation of several tactical strategic management (Hill et al., 2014). This report also highlights the strategic challenges that are faced by the Unilever in this digital age. Moreover, it is focused in this report that how Unilever can increase its customer value by the help of internal and external analysis. The financial analysis is also laid out in this report in order to show the position and situation of the company and recommendations are given with the consideration of analysis that are carried out. Strategic analysis of the company and taking tactical steps in resolving the issues helps in attaining high productivity level and increases the revenue streams of the company (Pappard and Ward, 2016).

[bookmark: _Toc501723980]BACKGROUND OF THE COMPANY
 
Unilever is known as an internationally operating consumer company which has over 400 brands and operates in about 190 countries across the globe. In today’s world, about 2.5 billion people use the products by Unilever to have a better standard of living (Unilever, 2017). The organization is headquartered in Netherlands and the UK. Unilever is also known to be the Europe’s 7th most valued organization. The company came into existence as a result of a merger between the Lever Brothers and Margarine Unie. With the famous brands such as Lux, Knorr, Surf, Sunsilk, Magnum and Lipton the company has been able to gain highest revenue streams by gaining customer and product loyalty through these products. Unilever is considered to have many strong international relationship which means that it must face many issues and has to put up with many laws. With having their products spread across the world, it must mean that the organization has to deal with many issues regarding the customer satisfaction and value as well as the quality maintenance (Murphy and Murphy, 2018).
Furthermore, the company with such expanded operations requires exceptional operational management and strategic management in order to keep its processes intact. The main strategy that is implemented by Unilever is the focus towards the realization in their vision in order to gain long term strategical management of the categories and brands so that the deliverance of growth and the benefit to the stakeholders remains constant (Unilever, 2017).
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Strategic management includes the formulation and articulation of the strategies that are to be designed according to the goals and purposes of the company and maintains the vision statement of the organization (Barney, 2014). These strategies are then implemented according to the situations and requirements of the company considering the environment and other aspect. According to Greco et al., (2013) strategic management is said to be a crucial aspect to be measured and maintained by the managers of the organization and includes the description and identification of strategies that can aid in the development of the organization, fulfillment of goals, attaining high profitability and gaining competitive advantage so that it can appear as a strong competitor in the marketplace. Eden and Ackermann (2013) argues that strategic management is also said to be a process of decision making regarding the operations management which is then seen as a result in organizational performance. Considering this Wheelen and Hunger (2017) reasons that the decision maker in the organization must have a thorough analysis and knowledge about the organizational performance and its competitors in the environment before making strong strategic decisions for the company. By the help of proper and effective strategic management an organization becomes capable of dealing with the fortunate and unfortunate events that are likely to occur (Peteraf et al., 2014). 
Rothaermel (2015) states that strategic management is known to be a continuous process which needs to be advanced and updated with the passage of time and with its resilient implementation it can be determined how the organization can be in the future. Also, control over the strategies and its efficient management can not only benefit the organization but can also prove to be constantly beneficent for the stakeholders (Bettis et al., 2016). It also maintains to determine its competitors and the position and strategies of its competitors so that in the marketplace the organization would appear as different and unique than the others (Hitt et al., 2015). Goetsch and Davis (2014) argues that the potential competitors can also be identified by the help of different strategies. Another aspect which is maintained and measured by strategic management includes the dealing with tangible and intangible financial assets. Furthermore, it gives a wide perspective to dealing with the working bodies of the organization as it can be understood more clearly that which employee is capable of which tasks and responsibilities in the workplace and by doing so the organizational plans get established leading to chaos free workplace (Morschett et al., 2015). Strategic management allows the organization to extract maximum effort from the employees by staying in good terms. It is a technique by which the organizational members gets invested in the achievement of objectives of the company and gives their maximum efforts (Harrison and John, 2013). This results in development of trust which strengthens the employer-employee relationship and maximizes the employee satisfaction level (Morden, 2016). With the organizational tasks going on smoothly and in proper order, the employees become more committed to the organization. Both the employees and managers are required to perform up to their best level to keep their jobs safe from the environmental and other factors so that both the company and working bodies can survive effectively (Frynas and Mellahi, 2015).
Strategic management is an extremely important tool considered for the operations management of an organization. It also aims to manage the mergers and acquisitions that might occur in the future as well as the expansion plans of the company (Stead and Stead, 2013). Most importantly, strategic management aids in the environmental scanning which allows the organization to analyze its surrounding and environment in which it is operating so that it can fit in according to the social and cultural styles and sink with the accordance of their lifestyles (Durand et al., 2017). It is essential to perform the environmental scanning as it is dependent upon the customers to prosper the organization, by doing the environmental analysis the attitudes and perceptions of the customers can also be extracted which can lead to a better organizational performance and goals can be attained effectively (Harrison and John, 2013). Thus, effective strategic management shows an importance in most of the aspects of the organization and if the organization fails to manage its operations in a strategic way then it faces detrimental effects which causes several issues (Baumgartnera and Rauter, 2017).
It is argued by Hubbard et al., (2014) that strategic management provides guidance in the field of leadership in the company as well which includes the whole process of decision making by the leader. It provides proper guidelines and overview of the environmental and internal analysis of the company which are laid out before the leader before making any recommendations and decisions for the company’s progress (Hitt et al., 2015). This shows that the strategic steps that are taken by the organization also strengthens the leadership and provides strategic leadership. When specific strategies are implemented in the organization regarding the organizational structure, culture or overall performance it tends to create new power and fresh atmosphere in the workplace as a result (Jenkins, 2016). Organization is viewed from different dimensions before implementation of strategies regarding the management of resources. It is believed by Harrison and John, (2013) that the strategic approach and strategic leadership is required for the proper management and allocation of resources in the workplace which would enable the workers to give maximum effort and minimize the utilization of resources but deliver effective and innovative results. In the globally operating companies, strategic approach is highly significant is the area of management of resources as by the overabundance of production and massive use of energy can lead to corrupt reputation and hazardous environment (Baumgartnera and Rauter, 2017). Furthermore, if the strategic decisions are not suitable to the present condition of the organization then the organizational structure is required to be reorganized in order to develop such organization in which designed strategies can be implemented effectively (Durand et al., 2017).
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To make the organization sustainable in the environment and attain competitive advantage, several strategies are required to be implemented and for that external analysis is require by the help of which the environment in which the company operates can be determined thoroughly. In case of Unilever, the company operates on a global scale and is still planning more expansion in the future. The company has to maintain several protocols and abide too many rules and regulations of the several countries it performs trading process into which requires proper and thorough environmental analysis. The norms and culture of every country are different, for that each and every strategy is formulated in accordance to the country’s lifestyle and technology level (Peppard and Ward, 2016). The framework that is formulated for the external analysis of the organization is PESTEL analysis which aids in properly acquiring and inquiring the information regarding the environment of the organization (Yuksel, 2012). 
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PESTEL analysis framework is used to investigate those factors which are highly affective of the growth and development of Unilever. It helps in the determination of Political, Economic, Social or socio-cultural, Environmental and Legal factors of the environment where the organization operates in. This framework also aids in analyzing the situation and position of the company and the threats that are need to be measured accordingly and by considering those situations the strategies can be formulated to overcome the factors affecting the productivity and profitability of the company (Yuksel, 2012).
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For a transnational company like Unilever that trades in several different countries, the political factors such as political decisions that are taken for the company, the decisions taken by the politicians regarding the new and recent technology adoption in the country, trade laws, employment laws, tax policies are capable of affecting the company’s position, profitability and expansion processes (Wetherly and Otter, 2014). In case of Unilever, it falls into the restrictions and laws that are abided by the European Commission which are obligatory to imply in order to stay politically stable in the European countries. The Unilever subsidiaries in the Europe are also required to fulfill the regional, local laws and the restrictions regarding the trade laws. Also, Unilever is required to imply fully under the guidelines set by the Food and Drug Administration by the USA or it would result detrimental for the company’s health. Unilever is unable to draw back from the European Union as it would have a huge influence upon the business (Adams, 2015). 
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Economic factors such as the interest and exchange rates, inflation and recession are those factors which contain the capability to influence the organization’s profitability and productivity by means of changing the attitudes and perspectives of the customers (Wetherly and Otter, 2014). In context of Unilever, the company is dependent upon its customers for the maintenance of its economy. Due to the financial crisis that are occurring in a global scale, Unilever has been facing several challenges. In Europe, fortunately the Unilever products are famous among the customer and there are loads of potential customers which show brand loyalty no matter what the other brands might offer. The economic stability of Unilever is based on the attitudes and perceptions of the customers as they are the financial assets of the company. But, the economic downfall that is predicted in the Europe after BREXIT might impact the overall economy of the company as well (Murphy and Murphy, 2018). 
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The social factors or socio-cultural factors are influential upon the company’s growth because it involves the lifestyle changes, customer attitudes, behaviours and habits, social classes, religion and beliefs. As Unilever considers the customers their most important financial assets which means that creating value for them is mandatory and creating products up to their satisfaction level is also highly important. In context of Unilever UK, people are diverted towards technology and health and fitness for which they prefer Unilever. Due to the growth in awareness towards the health, Unilever is more focused towards the maintenance of hygiene and to provide better nutrition for all customers (Grassi, 2017). 
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The advancement in communication levels by the organization, level of automation and energy efficiency are the technological factors that might affect the productivity of the company. Due to the increased focus towards digitalization and technological advancement of the businesses, the technological position of a company operating globally needs to be considered prominently. Unilever has adopted E-commerce and considers it as an important strategic tool increasing the revenue streams and customer attraction towards the company. Unilever has been investing highly in the area of technological improvisation and advancement in order to gain more competitive advantage. Also, Unilever has automation level higher than it’s any other rival. High investments in the field of IT has increased Unilever’s profits and customer loyalty as well which also makes the company stabilized in this digitalized era. As the customers of European countries and the USA are more diverted towards automation and digitalization, Unilever has been working effortlessly on the advanced technology, nanotechnology and advanced biosciences (Sim et al., 2016). 
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Environmental factors involves the change in climate, the level of products being eco-friendly and the hazards that are being produced by the industries. These factors can cause affects to the growth and stability as well as reputation of an organization. For all the businesses across the globe, the major concern is the degradation of the environment. The designed and formulated materials and products by Unilever are eco-friendly. Unilever has been thriving to be seen and considered as an organization that is environmental friendly. Unilever has been promoting renewable and sustainable resources in its subsidiaries for managing the environmental factors (Rankin, 2014). The company is highly focused upon minimizing the waste products by using efficient energy and resources. As Unilever abides the laws formulated by the EU, the EU emission trading system has been working upon the reduction of carbon emission in the environment (De Sadeleer, 2014).
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LEGAL FACTORS

Legal factors affects the business in such a way which measure how an organization operates costs, the handling of product demands and how they tend to facilitate business. Also, legal factors includes the health and safety laws and customer laws as well. In context of Unilever, most of its products are centered towards the health care and personal care and providing a better standard of living to the people (Murphy and Murphy, 2018). Unilever tend to abide the laws of EU as well as the regional, local and global laws of all those countries the company operates in i.e. Unilever attempts to follow the laws regarding national laws, corporate governance, taxes and other laws of about 190 countries (Rankin, 2014).
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INTERNAL ANALYSIS 

Internal analysis of the company aims in the deliverance of straightforward guidance of strategic management of a company. By doing the internal analysis of Unilever, it would be viewed from several dimensions in order to identify and investigate the issues that are required to be addressed with a practical and systematic approach. When there would be a clear perception regarding the challenges that are faced internally by the organization such strategies can be formulated which would provide concise and clear coverage to deal with those challenges by specific skills and strategies. It would fuel the strategic practices of the organization and would enhance the internal activities as well. The internal analysis of Unilever comprises of its financial analysis which shows the profit and loss structure thoroughly by which the financial situation of the company can be analyzed, recommendations can be made and future situation can be predicted. Also, by the framework of SWOT analysis the internal analysis is performed of Unilever.
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Unilever has observed to face a decline in its profitability for about four years including present. The attained profit is used for the operational procedures in the company. The production processes in the department of Unilever managed to increase the efficiency of the manufacturing by the use of attained profits which helped in the reduction of costs of goods and favorable bargains with the suppliers. By reducing the selling cost, Unilever was capable of maintaining the profitability in the following years.  Unilever performs their ratio analysis commonly based on their financial statements of the company over a given period of time. Profitability analysis is done to measure the earning capacity of the company. Calculating its gross profit margin tells the earning abilities of the firm in regard to their operational activities. Increase in Gross profit margin shows the ability of the management to reduce the cost of goods sold, may it be the reduction in cost of raw material or the wages of the employees. Increase in sales over a period of time regardless of increase in cost could also be the reason for incline in the gross profit margin for the firm.
Net profit margin of the firm generally is related to earning capabilities as well over a time period in relation to the operational activities. Net profit margin may rise for any year if the management has been able to control their expenses or increase the net profit for the year while the expenses remains the same as previous year. The opposite scenario will automatically lead to the decrease in the NPM of the firm.
Thirdly to calculate the profitability of the firm, Unilever calculates the return from assets which is related to earning ability of the term in terms of the profit/revenue raising activities. Unilever has been profitable in terms of return from their assets invested over the past years. This may be scenario due to the effective utilization of the assets by managers of all the functional departments. 
Liquidity ratios is another way to assess the financial stability of the firm. It is calculated to see how much assets are there to pay off the debts of the firm in the short term, if needed. It may include Current ratio, which compares all the current assets over current liabilities of the company. The ratio of 1-2 shows that company has enough current assets to pay off its current liabilities in the short period of time. Ratio which is less than 1 shows a negative ratio of current assets as to current liabilities. Means company will not be able to pay off all his current liabilities within short period of time, if needed. Secondly, Unilever may calculate the Quick acid test ratio to assess whether firm will be able to pay off the current liabilities immediately by comparing current assets excluding the stock with current liabilities. Stock is considered to be not liquid enough to be sold out quickly. It is again recommended to have ratio of 1-2. Ratio of less than 1 is an alarming situation for the firm. However ratio exceeding 2 is also not a desired scenario as it show the help up too many current assets which could be utilized somewhere else.
[bookmark: _Toc501723992]SWOT ANALYSIS

SWOT framework is known as an effective tool for the internal analysis to improvise the strategic management of an organization. It is a long term goal to provide proper analysis of a company’s strengths, opportunities, weaknesses and threats in such thorough and high quality which aids in the formation of solid framework of strategic management and planning.

[bookmark: _Toc501723993]STRENGTHS 

Strengths of the company can be determined by its position in the environment and how it operates internally such as the production processes, investments, organizational structure, human resource management and strategic management. 
· The main aspect that strengthen the company is being in business for several decades and having stability more than any other competitor. 

· Other strengths which helps the company to prosper includes the strong brands which are famous across the globe and used by billions of people. 

· Having a wide range of product mix shows strength of the company which also aids in rising its economy (Rankin, 2014).

· Finally, the global reputation and existence of the company is comparatively strong and shows dominancy over the global market.
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Weaknesses of the company are those internal factors that are obstacles towards the success and development of the company Unilever is required to face its weaknesses in order to make itself impenetrable
· The nature of the products that are created by Unilever is imitable as the organization invests a lot in the manufacturing process but the products are later on imitated

· Unilever’s business diversification is limited which shows that it lacks capability to other aspects other than consumer goods

· Unilever fails to create a direct impact upon the customers and is dependent upon the retailers for this purpose 
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In order to maintain dominancy in the global market, Unilever is required to focus upon the growth opportunities that are available in the consumer goods marketplace. To consider the growth opportunities and avail those chances, business development can be facilitated of Unilever.
· To maintain its competitive advantage, Unilever is required to emphasize upon the diversification of business so it can create high barriers for the new entrants in the global marketplace. Diversification helps in the reduction of risks that are market-based and makes the business resilient (Sim et al., 2016).

· Entrance into other markets and developing new areas to focus upon rather than consumer goods is also a chance to create more sustainability in business.

· As in the European marketplace, the attention of people is more diverted towards the health issues which creates an opportunity for creating more healthy products for the customers which can increase the product demand of Unilever in the global market. The need of customers for healthy products would be addressed accordingly which can be highly beneficial for the company.

· Also, it is also a great opportunity for Unilever to take steps for environmental conservation 

· Finally, Unilever must focus upon the market development which can increase its profitability

[bookmark: _Toc501723996]THREATS

Threats are those challenges to the company that affects the business performance of the company. Unilever attempts to stay sustainable in the marketplace but still faces the threats regarding some aspects.
· Threat of reduction of market share due to presence of tough competitors in the marketplace which can also disturb the financial stability of Unilever

· Imitation and similarity in products i.e. other firms tend to create similar brands as Unilever 

· Not having a direct influence upon the customers and high dependency upon the retailer also impose a great threat upon Unilever.


[bookmark: _Toc501723997]RECOMMENDATIONS

Recommendations are made for Unilever with the proper consideration of the results of internal and external analysis. By addressing to the issues that are imposed upon the organizational processes by enhancing the strategic focus, Unilever would be able to attain a strengthened strategic position in the market place. It is highly recommended that Unilever must make use of its strengths such as global consumer market dominancy in order to reduce its threats and manage its challenges by the competitors. The company must focus upon the factors that are outlined in the external and internal analysis in order to formulate the strategies to run its global operations smoothly. Further are the recommendations outlined for the Unilever, implementation of most of these are advantageous in many ways. 
1. By the improvisation of internal capability, Unilever can create efficient energy and as a result of which it can sell its products in a lower price. This would create a massive impact upon the competitors. This requires high investments in the field of technology and biosciences so that new innovations can take place.

2. The limitation of business diversification must be managed. Unilever is observed to be limited to a certain market, in order to attain dominancy over the market it is required to diversify into many more emerging markets and to those countries in which it is not recognized.

3. The growth strategies must be implemented in order to enhance the company’s strength and competitive advantage. The growth strategies would help in increasing the position of the company as well as productivity and profitability levels.

4. Make use of advanced technology for the E-commerce which can be highly helpful to attract customers and stay steps ahead from competitors.

5. Strategic management must be strengthened due to rise in competition. As the lower and emerging companies have been adopting several strategies to gain their competitive advantage, Unilever must impose its competitor a threat by maintaining its strategic management (Murphy and Murphy, 2018).

6. Unique products must be created which have less chances of being imitated by the competitors. Creating a unique product line would bring product innovation to the company which can aid in gaining a higher position in the market due to bringing out unique products and services for the customers.

7. Expansion and focus in other industries other than the consumer goods industry to attain stability in business.

8. Healthy product innovation must be improved to the level of customer satisfaction as the customers are now being highly health conscious which makes it significant for Unilever to focus on its hygiene levels and production processes in order to deliver products as healthy as the customer requires it to be.

9. Initiate and flourish direct response with the customers which can aid in increasing value for the customers and can increase brand loyalty by which more customers can be attracted hence increasing the revenue streams of the company.

For future growth and long term success in the global market, Unilever is required to focus upon these recommendations and avail the opportunities. 
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In the conclusion of this report it can be said that Unilever requires more focus in its strategic management so that it can be capable of managing its weaknesses and the challenges that it faces by its competitors.  Though the company has been investing highly in all the areas and throughout the years it managed to attain stability but its strategies must be built on and centered upon gaining sustainable competitive advantage allowing Unilever to be dominant over the global market of consumer goods. Unilever is now thriving to achieve business diversification in order to gain more market share and brining innovativeness in its products which shows that the barriers for new entrants are possible to become high once again. Therefore, to prepare itself from the future issues that can rise, Unilever must attempt to invest and expand into diverse fields and locations so that in case of any kind of global crises the organization would be able to cover up its loss. 
Lastly, Unilever must shift its focus to the emerging markets and not only stay dependent upon the European market for its major profitability as in the emerging market there are higher chances to earn significant revenue streams which can aid in boosting up the overall profitability of the organization (Simi et al., 2016). Thus, by focusing on the recommendations that are based upon the external and internal analysis the company would be able to gain success and prosperity in the global market. 
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