Blog 2 – Creating the project
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Description automatically generated]Following the forming of the team, we had to start talking about what our Project could be. By utilizing the bottom-up project planning methodology we were brainstorming, noting down ideas and possible problems that we could solve as part of the project (Waldow, 2022). 





We started considering working with a small local business to create a marketing campaign or to find a way to increase profits, but we had to drop that idea following the advice from our lecturer that we might not have enough material to create an academic presentation. 
We shifted to working with a charity instead. We had no clear direction with what type of charity or in what capacity. We have come up with an extensive list of charity names and vague ideas in what way we could work with them, but we still had no specifics.  
After confirming with my lecturer that I would be able to present a week before the official deadline I have accepted the role the project manager. As the project manager I took all the information from our brainstorming sessions and started doing research to find the charity we want to work with and to set our scope based on our available resources.
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