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[bookmark: _Toc225086617][bookmark: _Toc225104005]Task 1: Compare job adverts
I will be discussing two professional driving job adverts. Both roles are within the logistics and transport sector and require similar competencies, however there are a few differences in the expectations.

[bookmark: _Toc225104006]Table 1: Comparing Culina and DPD HGV (Class 1) jobs
	Job
	Skills needed
	Knowledge needed
	Source

	DPD Class 1 driver
	Full clean UK HGV license (C + E) held for minimum 2 years; time management; communication skills; reliability.
	Knowledge of UK road laws; tachograph regulations; vehicle safety checks.
	DPD careers

	Culina Class 1 driver
	Full clean UK HGV license (C + E) held for minimum 1 year; time management; teamwork; reliability; communication skills.
	Knowledge of logistics operations, supply chain processes; tachograph rules, health and safety regulations.
	Indeed 



Source: Author’s own
The two jobs require full clean UK HGV license (C+E). The Culina job is requiring 1 year of experience while the DPD job is requiring 2 years of experience. Time management is widely recognised as an important employability skill, helping people organise their responsibilities and meet deadlines effectively (Cottrell, 2021) This is especially relevant for HGV drivers who need to deliver goods on time while also following legal driving regulations and as expected both jobs have a requirement of strict time management for delivery schedules. Also, communication skills as drivers are speaking with transport managers, warehouse staff and security. Additionally, Culina and DPD have a requirement that the driver is reliable, professional, to be able to work independently, reflecting the value of transferable employability skills such as reliability, organisation and teamwork (Trought, 2017). Knowledge of tachograph regulations is also essential for compliance and safe operations.
One major difference between the DPD and Culina jobs is that the DPD job is mainly focused on trunking (transporting parcels between different distribution hubs) and therefore almost no customer interaction, while Culina HGV drivers often deliver within the food and retail supply chain like supermarkets or other distribution centres which require customer interaction and stricter handling of products as they use temperature controlled trailers.
Another difference is that DPD normally transport parcel cages or pallets while Culina loads are heavier or sensitive goods including chilled or frozen products, requiring more awareness of the load safety and storage conditions. DPD drivers often do regular trunking between the same sites, which can be more accepted as routine and be more predictable, while Culina drivers have more various routes and schedules including different start and finish times, but also have longer distance deliveries.
In terms of knowledge requirements, Culina is relying more on logistics and supply chain understanding especially for food distribution and the compliance of health and safety standards. While DPD drivers still need strong understanding of regulations, the role is more focused on the efficiency of the transport between the hubs, rather than the supply chain operations.
Finally, there are differences in the responsibilities such as in Culina the drivers are expected to help with unloading the goods to the warehouse staff, but DPD drivers are expected to focus only on transporting the load to the hub with no manual handling.
[bookmark: _Toc225104007]Task 2: Self-assessment
Below is a SWOT analysis table that I will use to understand where I need to focus more when looking back at my development plan or to compare when some time has passed to see what has improved.
[bookmark: _Toc225104008]Table 2: SWOT Analysis
	Strength
	Weaknesses

	· Class 2 experience 3 years and Class 1 experience 4 years
· Excellent knowledge of UK roads and delivery routes
· Reliable and responsible
· Meeting deadlines
· Good communication skills
· Willingness to learn and develop
	· Need improvement in time management under pressure
· Need improved advanced planning according to traffic and road works
· No mentor skills for progression

	Opportunities
	Threats

	· High demand for HGV drivers in the UK
· Access to advanced driver training or specialist courses
· Potential promotion to senior driver or transport coordinator
	· Competitive roles for highly skilled drivers
· Physical demands and longer hours of driving
· Responsible / dangerous job



Source: Author’s own
One of my main strengths is my experience as a Class 1 driver equal to four years. During this time, I have developed strong knowledge of the UK roads and available routes depending on the height of the trailer, with combination of my punctual, independent work I consistently meet delivery deadlines. My willingness to continue to learn is ensuring that I am able to adapt to new regulations or technologies, which aligns with Cottrell’s (2021) thought on continuous self-development for employability.
Even that I have strong practical skills I still think that I can definitely develop my career further. Time management under high stress and high-pressure often are challenging and I am aiming to improve by planning in advance for any road works or traffic before leaving to the destination. Additionally, even that I am confident with temperature-controlled trailers I am willing to acquire ADR certification allowing me to apply for even further better paid jobs. As Tarrant (2017) explains reflective practice is needed for recognising development needs to enhance professional performance.
There are many opportunities to help my career development – training courses in advanced logistics or specialised cargo handling can improve my employability especially with the high demand for HGV drivers in the UK. Neugebauer and Evans-Brain (2016) explain that gaining relevant qualifications and experience improves the career development potential, which match my goal of moving into more senior driver position or transport coordinator in the future.
Potential threats are the demands for long driving hours where sometimes crucial moments are when it comes to taking breaks within the time limit, so infringement doesn’t happen. This is where excellent time management comes. Another quite obvious threat is that simply being on the road is quite dangerous, especially when you are operating behind the wheel of a 44-ton lorry.
[bookmark: _Toc225104009]Task 3: Employment goals and personal development
Reflecting on my SWOT analysis I have set some short and long-term employment goals that will help remind me why I am doing all that I do now. Below is shown the different time-based goals I have set.
[bookmark: _Toc225104010]Table 3: Employment goals
	Goal
	Description

	Short-term
	Maintain and where possible expand HGV driving skills and knowledge, improve multi-stop delivery efficiency

	Long-term
	Progress to senior HGV driver or transport coordinator, gain leadership/mentoring skills


Source: Author’s own
Table 3 shows my short and long-term goals as such are to keep up with my practical driving skills, and where possible depending on time to try and implement the advanced route planning in my daily work. Long-term goals are to use my short-term achieved goals to progress to a different role such as senior driver or transport coordinator personnel by developing leadership and mentoring skills. 
[bookmark: _Toc225104011]Table 3.1: Short-term plans
	Plan
	Timeline

	Practice advanced route planning
	Weekly, ongoing over the next 6-12 months

	Ask for feedback from supervisors to improve time management and efficiency
	Ongoing during daily / weekly operations


Source: Author’s own
Table 3.1 breaks down my short-term goals in simple to execute plans, each with specific timeline. It shows the way I plan to improve my route planning, efficiency in multi-stop deliveries and professional knowledge through practical experience. Setting clear timelines helps progress to be monitored and any course-changes can be actioned.



[bookmark: _Toc225104012]Table 3.2: Long term goals
	Plan
	Timeline

	Senior HGV driver or transport coordinator role
	2029-2032

	Develop leadership and mentoring 
	2028-2030

	Expand knowledge of logistics and supply chain processes
	2027-2030


Source: Author’s own
On the table above is shown the estimated timeline for my long-term goals, which are mainly focused on career progression and knowledge gaining over the next five to six years. It includes targets like securing senior positions, developing leadership skills that I can use in my career and expanding my knowledge of how supply chain processes work, so I can continue to develop useful skills for success in the logistics industry.
[bookmark: _Toc225104013]Table 4: Personal development plan

	Plan
	Timeline

	Volunteer to train / support / mentor less experienced HGV drivers
	2026-2027

	Apply advanced route planning and multi-stop scheduling at work
	Weekly, ongoing

	Adjust development plan based on progress and feedback
	Quarterly review



Source: Author’s own
Table 4 shows structured personal development plan, detailing actions I will take to achieve both short term and long-term goals. Each plan in task 3 includes a timeline and has a way to check progress such as supervisor feedback or personal reflections. Personal development with practical experience, training and reflection, are supporting ongoing professional growth and improving employability (Nadda, 2022). As I continue to enhance my professional skills, I will make myself more employable and will prepare for future progression within the HGV driving and logistics sector.
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