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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Now that I have completed my tutorship period and have received independent patrol status, I have had first hand experience in realising how important it is for police constables to build up their resilience, and develop strategies to help them to minimise the high levels of stress that come with the demands of a full time job, whilst completing a university degree, not forgetting any external pressures in their personal lives. Within this essay I shall be looking into, and reflecting on, the tactics that I utilised to help me to cope with these demands, strengthening my resilience, and reducing my stress at the same time. I shall also be reflecting on the impact of organisational culture in the police service and the risks of conforming to that culture. Throughout my essay I shall be making use of Gibbs’ Reflective Cycle to help me structure my reflections (McLeod, S. 2024).

I have realised after finishing my tutorship period, that the police and other emergency services have a unique way of dealing with the stress brought on from attending the often-traumatic incidents they face during the routine course of their daily tours of duty. Many unwritten rules are passed on from tutors to students to help to deal with work related stress and build resilience in the face of stress, as well as the more common coping strategies. I have researched what it means to be resilient and have found the best description of resilience as having the ability to cope with and recover from setbacks and being able to remain calm in the face of disaster (Cherry, K. 2023). I have also researched organisational culture and have found that it is best described as the collective mindsets and behaviours of a company. It includes the unwritten rules and shared beliefs that guide people’s behaviour (Kaplan, S. 2023). This has made me realise that it is extremely important to build up my resilience to be able to help me going forward in dealing with the stresses of the role of a police officer, and that confiding in my colleagues will be paramount in building up that resilience.

Reverting to Gibbs’ Reflective Cycle, the descriptive section shows me starting out as an independent police officer on response, with a different shift to the one that I was tutored on, and without my tutor there for me to look to for guidance when at calls, if I was unsure what to do. I was nervous about attending calls on my own and making mistakes and the consequences of making mistakes. I also now had a workload that was my own, that had to be managed and progressed, and university work to complete. I was also having to maintain my recovery from a long-term knee injury, which had delayed the start date for my tutorship period by twelve months.

The first strategy for maintaining my wellbeing and resilience that I want to reflect on is having a healthy relationship with the gym, exercising regularly and having a healthy, well-balanced diet. Within the police, there is a Police Cakes Offences Act which governs when an officer owes cakes to the shift, whether that be for something good they have done such as a first arrest, or something bad such as taking van keys home with them (Cake Legislator, 2018). This means that during my shifts, I am always surrounded by sweet treats and cakes. To counter this, I have made sure that when I have the time to, I make sure to attend the football training sessions and matches for my local team and make time for regular trips to the gym to keep up the rehabilitation on my knee. I also make sure to eat as healthy as possible when I’m at home, so I can join in with the shift when a fresh cake gets sliced up in briefing. The obvious risk of conforming to this organisational culture would be that if you do not put steps into place to vary your diet and lifestyle outside of work, you could rapidly put on weight, making it hard to pass your annual fitness tests in work. Lancaster, M. R. and Callaghan, P. (2022) found that exercise has a strong correlation to resilience, where when a subject’s exercise intensity level increased, so did the subject’s resilience, showing me that when I keep up my physical training, I will also receive added benefits in boosting my resilience in my role as a police officer.

The second strategy for maintaining my wellbeing and resilience that I want to reflect on is the use of joking between colleagues on my shift, particularly the use of dark humour, to help deal with incidents that I have attended, that would ordinarily be traumatic events. The Cambridge Dictionary describes dark/black humour as “a humorous way of looking at or treating something that is serious or sad”. I made sure to ease in gently to the joking around, so as to gauge my audience and to make sure that I did not risk saying anything that may upset anyone, however, the shift as a whole were very accommodating and I now have strong friendships with some of my colleagues and know that if I am struggling with something I have seen, I can talk to them about it. Dark humour is great for making light of some of the more difficult incidents that I have attended, but I know that if I have attended something that I found hard to deal with, that I need to speak to someone, as dark humour would just supress those feelings and make them worse should I attend a similar incident again in the future (Bashforth, E. J. 2021).

Another strategy for maintaining my wellbeing and resilience that I want to reflect on is making sure that I have a good sleep pattern. I am used to having to work shifts, as my previous job as a detention and escort officer had the same shift pattern as I am currently working as a police officer. This was especially handy when it came to knowing when would be best to have a power nap before a night shift, as I understood that regardless of how much sleep I had, I was going to need to have a nap before my shift. Through trial and error, I found that I needed to have at least an hour and a half of sleep before a shift to give me the energy and alertness that I required to last the night. This was so that I woke up at the end of a sleep cycle, which would leave me feeling less sluggish than if I woke up sooner (Summer, J. 2023). I also knew that to have the best quality of sleep after a night shift, I would need to use black-out blinds and thick curtains, to minimize the amount of light in my bedroom.

Analysing my reflections I can see that I have embraced organisational culture within the police service and the impact has been positive on my wellbeing and resilience, as I am able to joke around with my colleagues when it is practical to do so, and I am also able to maintain my wellbeing and resilience by sleeping well and having a well-rounded diet and healthy lifestyle.

 In conclusion, I believe I have made a good start to being an independent patrol police officer, as I have learnt through my tutorship period how to look after my own wellbeing by eating right, exercising regularly, sleeping well, and making sure that even though it’s good to laugh and joke about the calls that I go to, I also know where to go and who to speak to, should I need help and support.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within the role of a police constable working on response, attending domestic related incidents is a daily occurrence and because of this, officers will very often be required to utilise dynamic risk assessments to make decisions in unpredictable situations, particularly when both parties, the alleged victim and the alleged offender, are still at the address. Throughout this essay I shall be recalling upon an incident that I recently attended, when I had to attend a domestic related incident whereby a vulnerable victim had reported they had been assaulted by their partner, and how I have made use of the National Decision Model throughout my attendance to deal with what I was faced with and to implement appropriate safeguarding measures to protect the victim afterwards. To aid me in my reflection, I shall be making use of Gibbs’ Reflective Cycle to provide structure throughout the essay (McLeod, S. 2024).

Throughout my training I was taught many times about vulnerability and what the police deem to be a vulnerable person, and the police state that “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2021). I believe, however, that all victims of crime are vulnerable, especially after going through what is likely to be one of the most traumatic events in their life, so I always make sure to take the time to provide that extra bit of comfort and offer all relevant protection to the victims I meet and implement all relevant safeguarding before I leave.

Victims of domestic related incidents are extremely vulnerable, and it is important that officers are able to provide that support during their initial attendance and then moving on throughout the investigation, in order to keep the victim confident enough to go to court to give their evidence, and make sure that the offender gets found guilty, as the victim’s statement is often the most crucial piece of evidence. My research has shown me that the number of non-convictions due to victim’s not wanting to support a prosecution have increased by 1.4% from 1,467 cases in the last quarter of 2022/23, to 1,477 cases in the first quarter of 2023/24 (CPS, 2023).

The incident I am going to be reflecting on is when I attended a call where a concern for safety was reported by a neighbouring property stating they could hear screaming coming from their neighbour’s address. When I attended the address in question, me and my colleague split both parties up so that we could get separate accounts from both parties. I spoke to the female in the living room, whilst my colleague went into the kitchen to speak to the male. When speaking to the female she mentioned to me that she was Polish, but her partner was Welsh. She went on to say that her and her partner had been watching a film and once her partner’s child had been taken to bed, they started kissing. The female went on to say that her partner became a bit rough and began biting her on the neck during foreplay and this caused her to scream and push her partner away.

After speaking to the female and establishing what they said had happened, I had started the first point of the National Decision Model, which is to gather information and intelligence. The National Decision Model is the basic structure to help anyone in the police explain their thought processes during an incident, the actions they made and why they made them, and it can then help them to review their decisions to possibly make better decisions the next time they faced with a similar scenario (College of Policing, 2021). I had asked the female, before she gave a full account of what had happened, if she would like a Polish interpreter to help her, but due to her English being very good she did not feel the need to use one.

The next step of the National decision model is where any threats and risks are assessed, and a working strategy gets developed. In this incident, the main threat at this point was the fact that the male had bitten the female and needed to be arrested and taken to custody. The potential problem in this case was that there was a child in the address and the address was owned by the male and the female was visiting from England, so we needed to be able to safeguard the female, as well as the child that was sleeping upstairs, by finding a suitable place for them to stay. 

I have decided to go to speak to my colleague next to see what they had been told by the male. My colleague has told me that the male had stated a similar story to what the female had told me. At this point I have considered what I will be arresting the male for. This was part of the third stage of the National decision Model which is considering the powers, policies and legislation that is applicable to the situation. In my mind I was debating over whether arresting the male on suspicion of domestic related common assault, or domestic related assault occasioning actual bodily harm (ABH). I have decided that arresting the male for domestic related common assault under Section 39 of the Criminal Justice Act 1988 would be the most appropriate offence. I have made this decision due to the extent of the injuries being a mark to the right side of the female’s neck and a slight bruise surrounding the mark, and the fact that from the information we had been provided with, the male was likely reckless as to whether he would cause the female injury (CPS, 2024). 

I have then moved onto step four of the National Decision Model, which is to identify options and contingencies. This is the stage where you consider how the situation may be affected by the decisions and actions that you make and how you can make those decisions and actions with the lowest risk of harm to you, your colleagues, the victim and offender, and any other people that may be around you. At this point I am looking at the male and recognising that the male is a lot larger than me and my colleague. The space that he is in, in the kitchen, is particularly narrow and there is not a lot of room to fit three people. I am considering asking for further units to make their way, just in case the male is not very co-operative.
The final stage of the National Decision Model is to take action and review what happened from the decision that you make. The first thing I have done is speak to the male and explain to him what was going to be happening. The male was calm and responded well to what I had told him. Due to the way the male had answered me and looking at his body language as he spoke, I have queried with him if he has any learning difficulties that would require him to have support when we get to custody and the male has answered that he is autistic and that previously he has had his father attend the police station to act as an appropriate adult for him to make sure that he understands what is happening throughout the process (Bath, C. 2024).

The next thing that I did was arrest the male on suspicion of domestic related common assault. The male remained calm as I explained to him what was happening and was very thankful for the time that I was taking to make sure that he understood. I have then escorted the male outside the property and to the back of the police vehicle, where I have then had to consider and utilise another police power, which is the power to search a detainee under section 32 of the Police And Criminal Evidence Act 1984 to make sure that they have no items on their person that could hurt them, me, or one of my colleagues (The National Archives, 1984).

Once the male was sat in the cage in the back of the police van, I have asked him for the contact number of his father, as I was concerned that the male’s child was still asleep upstairs, and I could not leave them alone due to their age. My colleague had been to check on them and they were fine, but there needed to be an adult with them over night so as to look after them. The male’s mother and father lived locally, so the male’s father agreed to attend the police station, and the male’s mother attended the home address to look after the child.

After the male was safely left in the back of the police van and monitored by my colleague, I have returned into the address to speak to the victim. Due to their family living far away and the fact that she had been drinking that evening, she told me that she would book a room in a local hotel for the night, as she could not drive home. I have taken images of the injuries, and the conversation I had with the victim on arrival had been captured on my body worn camera. Due to them being intoxicated, I decided it would be best to have the statement taken from the female the following day. I have asked colleagues to attend to give the female a lift to the hotel and have provided her with helpline and support numbers regarding being the victim of domestic abuse and how to get support should she feel she required it.


I have utilised the centrepiece of the National decision Model throughout this incident, which is the Police Code of Ethics, which is designed to support police officers and police staff to provide the most professional service to the public, working off the policing principles of being fair, accountable, honest, open, respectful, selfless, objective, leaders and show integrity in everything that we do (Home Office, 2014). 

In conclusion, I am very happy with the way that this incident played out and the part I played in making it play out the way it did. Due to South Wales Police’s policy on domestic incidents, I would not have been able to deal with what I was faced with in any other way, especially due to the fact the female would be staying locally in a hotel. Going forward however, I will make sure to focus on getting some form of written statement from the victim on the night of the incident, regardless of whether they have had a drink or not, so as to have something to accompany the body worn video and images the following day, especially should the victim change their mind when they sober up. This will then hopefully help to reduce the number of domestic abuse victims not wanting to support a prosecution against their abuser.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Being able to work well as part of a team is a key characteristic of any police officer, as they will not only be having to work coherently with other police officers at incidents that they attend, but also with other emergency services, local governing bodies such as council workers, and other departments within the police like the police community support officers within neighbourhood policing teams. In this essay, I shall be looking at models and theories based on team dynamics and cohesion, such as the FSNPA model and the GRPI model, and then evaluating those models and theories. I will also be looking at how poor team cohesion may lead to officers and teams failing to comply with professional standards requirements, such as the code of ethics, which is the set of standards built on the policing principles that all officers must adhere to. I will be making use of Gibbs’ Reflective Cycle throughout my essay to help me to structure my reflections (McLeod, S. 2024).

The first theory of team dynamics that I am going to evaluate is the FSNPA model, which was originally called the FSNP model, as the last stage was not added until several years later. This model was created in 1965 by Bruce W Tuckman, and is designed for use with newly created teams, to show the change from a group of individual people to a team collective that works together as one unit. The model includes five stages which are Forming, Storming, Norming, Performing and Adjourning. Adjourning was added in 1977 when it was reviewed and updated by Bruce W Tuckman alongside Mary Anne Conover Jensen (Bonebright, D. 2010). 

The first stage of forming is where the members of the team would meet up and come to an agreement on what their individual and team goals would be and what roles they will play in making those goals become a reality. This is ideally where you would work out what strengths and weaknesses each team member has, what experiences they have, be that workplace experiences or life experiences and what each member of team feels they would require to be able to fulfil their goals. The next step of the theory is the Storming stage. The Storming stage of the model is where members will begin to argue and conflict may arise, due to a differing of opinions on working and communication styles. It is pivotal for each member of the team to make the most of the Forming stage, as if they do not, then this is when issues will arise in the Storming stage. If each member knows the strengths and weaknesses of their fellow team members, then it becomes easier to manage and resolve the conflicts in a constructive way, or to even avoid the conflicts completely. Even though at this stage team members can expect to have arguments and disagreements, resolvent of these issues in a timely manner is key to be able to move on to the third section of Norming.

The Norming stage is the next step in the model, and this is where members of the team are now at a place where the arguing has stopped, either through having a clearer idea of the team’s goals and aspirations and understanding each team member’s strengths and weaknesses, or by making conscious efforts to avoid conflict even when there could be conflict, for the good of the team. Issues can still arise at this point and push the team back to the previous stage if poor communication is used and members are unsure of their individual tasks within the larger group, causing unrest in the team. If everything is coming together well, then the team will move on to the performing stage of the model, where the team members have now reached a point where they can complete the tasks they face as one harmonious team, being flexible in their roles and adapting to changing circumstances to reach the initial goal that was set out. This stage is very unlikely to be met at the first time of trying and may take several attempts of moving between the first three stages to get the team working fluidly. The final stage of the Model is the Adjourning stage. This is the point in the process where the project has come to an end and the goals have hopefully been accomplished and the team disbands. A meeting can be set up for all members of the group to have a debrief and constructive conversation about the parts of the project that worked well, the parts that did not go to plan and how things could be improved and completed more efficiently on the next project.

The next theory that I want to evaluate is the GRPI model which was developed by Richard Beckhard in 1972 and is a great structure to use if you want to work out what your team is doing if they are underperforming (BusinessBalls, 2024). The model consists of four sections which are Goals, Roles, Processes and Interpersonal Relationships. The model is designed in a pyramid shape with Goals at the top, Roles second, Processes third and Interpersonal Relationships at the bottom and it is designed this way so that interpersonal relationships are not blamed straight away for team failings. Instead, leaders are encouraged to start at the top of the pyramid and work their way down the pyramid, assessing and then checking off each section as they go.

Section one of the model is Goals, and this is where the leader of the team must look at whether the team are all on the same page when it comes to understanding the objectives of what they are working towards. Leaders must make sure that the goals are clear and that the whole team are committed to setting the same high standards and are sure on what deadlines are needed to be met. If all team members are in agreement and are all understanding the Goals, then the Leader can move on to the next section of the pyramid, if not, then there could be a failing in the Forming stage of Tuckman’s FSNPA model (Bonebright, D. 2010). The second section of the pyramid is Roles. In this section it is up to the leader to clarify that all members of the team understand what their individual roles and responsibilities are and that they are all aware of their teammate’s roles and responsibilities. If people are unsure of what they are supposed to be doing, then this could have a negative impact on the team morale, either by members arguing over uncompleted tasks, or the fact that members are having to pick up the workload of their team members because they have not completed it. This section can also link back to the Storming phase of Tuckman’s FSNPA model.

The third section of the model is Processes, which is where the team leader needs to make sure that all team members are aware of how the work will run from the starting point to the end goal. They need to make sure that all the work is co-ordinated and that deadlines will be met, so that everything runs smoothly, and nobody is held up with their tasks waiting for someone else to complete theirs. If this section is not maintained, arguments and disruption could easily happen and delay the final goal being accomplished. The bottom step of the pyramid is Interpersonal Relationships. This section of the model is where the leader must check that there is a healthy workplace environment, where all members of the team are respectful about how they each approach their work and communicate with each other in a controlled, constructive manner. These two sections link back to the Norming and Performing sections within Tuckman’s FSNPA model (Boogaard, K. 2022).

As I have seen in the two examples of team dynamics that I have just discussed, communication clearly plays a massive part in whether interpersonal conflict occurs in a team, or not. I am now going to look at what other reasons can cause inter-personal conflict and what can be done to enhance individual and team performance. Interpersonal conflict is any disagreement that occurs involving two or more people. In a police workplace setting, it could be any two people having a disagreement from police constables, to senior management, police staff, or outside agencies (Indeed Editorial Team, 2023). Conflict can occur in teams for several different reasons, whether it is a simple misunderstanding that leads to an argument, a disagreement over the best strategy to take on a task, a difference of values and beliefs that may well be deep rooted into a person’s upbringing, or the fact that someone will not budge on their view point and compromise at a middle ground (Raypole, C. 2020). One strategy that can be adopted to reduce or remove conflict and improve and enhance team performance would be to accommodate your colleagues needs and ideas over your own, meaning that you would not get what you wanted out of the conflict, but it would better the teams overall cohesion, however, if you believe that your idea is the right one for example, then this may not be the right outcome in that situation. Instead, another strategy that I have already mentioned may be a better outcome and that would be to compromise with your colleague and come to a middle ground, or even better you could collaborate to take the best parts of both people’s ideas and make one even better idea.

Team dynamics in the police service should always be aiming to comply with professional standards requirements, such as the Code of Ethics, which as I mentioned earlier, are the set of standards built on the policing principles that all officers must adhere to. Those principles are Openness, Integrity, Fairness, Honesty, Respect, Leadership, Objectivity, Selflessness and Accountability (College of Policing, 2021). These principles can be easily linked to the Storming stage of Tuckman’s FSNPA model. For example, if two colleagues are not able to respect each other and each other’s points of view in a debate, then this will cause tension and eventually lead to arguments and hostility within the group.

In conclusion, I can see that team dynamics and team cohesion are affected by many different factors, but I believe that they are mostly affected by the team member’s ability to communicate clearly and concisely. I think this due to seeing that when communication by all team members is clear and all members of the team understand the roles that they are playing within the overall team dynamic, the chances of arguments ensuing are going to be lessened. Looking at Tuckman’s FSNPA model, if communication is good and respectful from the first stage in the Forming part of the model, then there is a lot less chance of having to revisit the Forming and Storming stages once you get on to the Norming and Performing stages.

Word Count: 1833

Task 4

[bookmark: _Hlk178543898]Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within policing, it is pivotal to make effective use of information and intelligence to aid you in disrupting criminal activity throughout your daily tours of duty, helping to stop more common crimes such as shoplifting, but it is also important to be utilised on a larger scale when dealing with more sophisticated criminal activity such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups, terrorists and ‘county lines’. Within this essay I shall be explaining how information and intelligence relating to criminal activity, such as the aforementioned, can be used effectively in the disruption of these crimes through effective policing of the roads. I will also be outlining how Automatic Number Plate Recognition (ANPR) can be used as an investigative resource by specially trained officers within teams such as the Roads Policing Unit, Organised Crime Unit and Major Crime Unit to help them in disrupting criminal activity. Throughout this essay I will be making use of Gibbs’ Reflective Cycle to help me to structure my reflections (McLeod, S. 2024).

To understand how information and intelligence can be utilised in helping to stop criminal activity, you first have to understand the difference between the two. Information is the raw data that has been collected by the police. This information can be gained in several different ways. The first method is through routine collection which is gained through policing activity, whether that be responding to incidents, arrests, or stop and searching. The second method is tasked collection which is largely gained by electronic means such as internal and external databases, CCTV systems, covert human intelligence sources (CHIS) and Automatic Number Plate Recognition systems. The final method is through volunteered information, which is generally gained by speaking to members of the public, contacts within the community and partner agencies, but is any information gained by the police that is not obtained by the previous two collection methods (College of Policing, 2023).

Intelligence derives from information which has been analysed and checked by intelligence departments to make sure that the information received is both relevant and reliable, before being disseminated to officers on the front line (National Crime Agency, 2024). Officers would not be able to simply act on information alone, as the source of the information may be lying to try to get someone else in trouble. This means that not all information can be categorised as intelligence, but all intelligence will have originally started as information.

Intelligence is key when relating to the disruption of any organised crime groups and to get to the point of it being intelligence, the information has to go through a rigorous process to ensure that it is accurate and has been corroborated where possible. Information is gathered using the Regulation of Investigatory Powers Act 2000 before going through the National Intelligence Model, which manages, analyses and then uses the information as intelligence after it has been graded (GOV, 2023). The process of grading the information starts with officers filling out an intelligence report which uses the 3x5x2 model to help officers to evaluate the information they have received based on the reliability of the source and the accuracy of the information.

During the first section of the 3x5x2 model, the officer has to judge the source of the information. This section is broken down into three gradings which are Reliable, for the sources which are believed to be both competent and have given information which has more often that not been reliable previously; Untested, which is used for sources that have possibly not provided information previously, or provided information that has not yet been verified to be true; and Not Reliable, to be used when there are concerns around the reliability of the source (College of Policing, 2022). 

The second section of the 3x5x2 model is where the officer must then grade the reliability of the information based on how the source has become aware of the information and by comparing it to intelligence that has already been gathered. This section is broken down into five parts which are ‘Known directly to the source’, this is used when the informant has witnessed something themselves; ‘Known indirectly to the source but corroborated’, this is used when the informant has not witnessed something themselves but the information can be verified by other means such as previous intelligence; ‘Known indirectly to the source’ to be used when the informant has not witnessed something themselves but has been told about it by another person; ‘Not known’, to be used when the informant is anonymous and there is no way to evaluate the information; and ‘Suspected to be false’, which would be used if the informant is believed to be making up the information (College of Policing, 2022).

The third section of the 3x5x2 model is where the officer must decide on the sharing codes for the information once it has been verified as intelligence. There are only two options in this section which are ‘Lawful sharing permitted’ or ‘Lawful sharing permitted with conditions’. Both require a policing purpose, local protocols to be put in place and legitimate reasons to require access to the intelligence, however, the latter also requires the receiving agency to abide by specific conditions (College of Policing, 2022). Once the officer has completed the intelligence report and has sent it to the Intelligence Unit, they then have to further review the document to check for any risks or care issues, that the information is accurate, grade the intelligence value, consider if further research is required and whether or not to disseminate the information and if it needs to be sanitised first.

For the intelligence that officers receive to be used effectively in disrupting serious criminal activity that occurs on the roads, they have to be both proactive and reactive in the way they utilize it. One way of doing this is to use crime mapping. This is a way of sharing information and intelligence not just locally around the area that you are policing, but by sharing it regionally around your whole force, nationally around the forces throughout the whole of Wales, or even to the forces throughout the United Kingdom and also sharing the information and intelligence with partner agencies outside of the police (College of Policing, 2015). By doing this, specialist units will be able to work out patterns of behaviour, or identify areas that are being targeted by the criminal organisations and then deploy resources strategically to disrupt and hopefully disband any criminal behaviour taking place.

Another key piece of technology that is being utilised by police forces throughout the United Kingdom to combat organised crime groups and terrorists that are travelling the road networks hoping to stay undetected and committing crimes in multiple forces is Automatic Number Plate Recognition (ANPR). ANPR cameras work by checking the vehicle registration mark (VRM) also known as the vehicle registration number or number plate, of passing vehicles against a vast database of records of vehicles that have been listed by police forces as being of interest in investigations (Police.uk, 2024). This allows the police to use ANPR both proactively and reactively depending on the scenario, so for example if a child has been kidnapped, providing officers know what vehicle was used to make off with the child, they can use ANPR to track the vehicle in order to intercept the vehicle before they leave the country, or any harm should come to the child. Using the same example, but if the information was delayed in coming to the police for whatever reason, they can be reactive and trace the movements of the vehicle at a later time to see what cameras it hits, to give an idea of where the vehicle and hopefully the child are likely to be. 

ANPR cameras are not only within some police vehicles, mainly vehicles used by specialist traffic units, but they are also at fixed locations throughout the country. Police forces are not able to place ANPR cameras wherever they feel like placing them. They have to assess the intended area first and show that there is a need for a camera by highlighting that the area is a target for either local crime; serious, organised and major crime; that it may help to prevent a breach of national security; aid with counter terrorism; or provide community confidence and reassurance alongside crime prevention and reduction (Police.uk, 2024). The information and intelligence gathered by police officers at a local level is of crucial importance to the chief officers who pass the requests to place ANPR cameras, as without that intelligence, the cameras would be of little use in deterring the organised crime groups on the roads.

The use of the ANPR cameras may deter a lot of organised crime groups, but it does not stop all of them. Some organised crime groups are well aware of ANPR cameras and their locations on routes that they regularly take and will use back roads and country lanes in an effort to avoid detection. This is where intelligence from the local police forces can back up the use of ANPR systems for the local Roads Policing Units to intercept vehicles that may be using the routes for smuggling drugs, weapons, or other contraband, hopefully leading to arrests and then convictions of those involved.

In conclusion, it is clear to me that it is pivotal that officers make their intelligence reports as clear as possible and fill it with as much relevant information as possible, using the National Intelligence 3x5x2 Model, so that the information they pass to their Intelligence Units can be easily understood, verified and disseminated amongst the force, or further afield. I can see that the police not only use information and intelligence to help with the investigation and solving of crimes, but they are also using them to help to prevent crimes, to disrupt the operations of organised crime groups and to completely dismantle any current criminal operations that they are aware of. The added use of data analysis and technology, such as crime mapping and ANPR cameras, is only helping to strengthen the effect that these efforts are having as this is allowing officers to track criminals in real-time, or to gather crucial evidence within post-crime investigations.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe that South Wales Police would currently be expecting me to be at a High required Knowledge level, that being at least an 8 on this scale. I believe that currently I am only at a Medium rating Knowledge level, around the 6 or 7 mark on this scale. I feel that I am below the required level due to not having had any of my attachments with different departments yet, as there are a large number of departments within South Wales Police and apart from being in the investigation hub for a few months after leaving training, as I was on restricted duties with a knee injury, I have not actually worked any of my designated attachments up to this point. I am due to do my hub attachment in the couple of months and my CID attachment will follow on from that. This will improve my case file work, my interviewing skills, my investigation skills and my statement taking skills, which can only lead me to being a better all-around police officer and be more knowledgeable and confident in all aspects of my role.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe that South Wales Police would currently be expecting me to be at a High required Skills level, that being at least an 8 on this scale. I believe that currently I am only at a Medium rating Skills level, around the 7 mark on this scale. I believe I am only at this level because I have completed my standard response driving course which has improved my skills as a driver, but I am still waiting to book on to a taser course. I feel that I need to keep improving my communication skills first and once I have got to a level that I believe a taser would be beneficial to me, I will book onto a course. This will then increase my skills up to a High rating.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe that South Wales Police would currently be expecting me to be at a Medium required Experience level, that being at least a 7 on this scale. I believe that currently I am also at a Medium rating Experience level, around the 6 or 7 mark on this scale. I believe that I am at, or just below the expected level of experience, due to having attended a very wide variety of calls since joining response policing. My CID attachment will widen the types of jobs that I attend, as I am going to be going to more high severity and complex incidents during that attachment and this will add to my experiences when I return to response. Learning vicariously through my colleagues, picking up and learning from things that they do that I like, will also add to my experiences.
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