



Developing Workplace Critical Thinking 
BMSK5001

Level 5/6

Syed Ismail Ali 1711128

Tutor: Ernest Ovia
[image: Related image]


Executive summary

The research was based on coping with distinct employee values as well as creating a connection between employee convictions. Belief also seeks to generate a stronger position in the workplace as well as to develop and manage the faith that is used for better relationship management. It is said to take measures to fulfill the organizational objectives based on the key principles. It also enables guide the way of interaction in controlling workplace behaviors. Values have been said to relate to various things and locations such as family, career, wealth, and happiness. Leadership skills are said to be integrated with secure communication, which is supposed to be used for managing organizational work in a better way. The leadership skills are necessary to conduct innovation along with developing integration and decision making abilities. Planning is said to be one of the essential parts that get followed as a part of managing problem-solving skills. Management skills are also necessary to manage raise issues or conflicts. Thus, theories are also discussed along with analyzing its effectiveness to the workplace. In this report Jaguar land Rover has been taken as chosen company. 
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Attitude, beliefs and behavior of different individuals have a direct impact on the part of organizational functions and the ways it is run. This particular study has explored the spheres of attitude, values and behaviors of employees in respect with their impact on the workplace behavior. Apart from that, this study has dealt with the management theory by Fayol in terms of finding out the benefit and application of the policies within an organization.
This research deals with the views that individuals at their workplace should follow, as well as their attitude towards their job and their colleagues. In order to be a successful worker, the research also deals with distinct values that staff should have. This research demonstrates the relationship between the workers ' convictions, the values they possess and their attitude. The research will also provide an understanding of the group work to be done to learn about the various values and their significance. The research will also provide insight into various values that all staff and staff of any organization should inculcate. 

In this study, one management theory will be selected, and its background will be discussed, this will give an idea about the situation in which this management theory is applicable. The management theory will be discussed, this helps to understand its relevance to the present day, the discussion will give an idea of the usefulness of the management theory. The theory will also be assessed critically its impacts will be measured in terms of one's beliefs, values and attitudes. The ways in which the management theory helps people’s beliefs and values and attitudes will also be discussed. 
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Role of belief in workplace behaviour

Belief is something one individual trusts in or trusts in. Belief comes from within an individual, it's an inner sensation, briefly talking. The belief of an individual may be irrational, or it cannot be demonstrated, but that person has a belief that there is something and that his presence is the reality. For example, a person may believe that breaking of mirrors may bring good luck (Drisco et al. 2019, p.156). Belief depends on one individual to another; an individual may have experienced a certain circumstance that may have made that individual think in something that might have been irrational and illogical for another. There are many sources of faith, such as setting, large or small occurrences, understanding acquired through distinct sources and past experience. (Douglas and Leite, 2017, p. 490). Belief plays a very important role in the workplace; self-improvement is very necessary; an individual who has faith in himself can enhance on his own. Second, the individual can do whatever he hopes to do and find time for it.
Effect of values on workplace behaviour

Values are certain specific principles and virtues that individuals follow, these principles and virtues help to make excellent choices in life, the value of a person in his lifestyle is always noticeable. The valuation of an individual is the measurement of a specific principle connected to or followed by the individual. A person's value depends entirely on that person, the things he likes and the things he understands. For example, some people value God and religion, some value a healthy lifestyle (Tews et al. 2015, p. 250). A person can acquire values from many places like family, friends, religion and colleagues. A person's values play a very important role in a person’s workplace if a person’s core values align with the core values of the organisation, the organisation's mission and objective could be achieved easily as their core values give them a different aim and motivation to reach the aim (Pandey et al. 2016, p. 205). Jaguar land Rover recruits people depending on their core values, this is beneficial for both the employee and the organisation. Shared values help us to build a good relationship with people in the workplace (Porter and Kramer, 2019, p. 230). A person that values tolerance will be tolerant to other co-workers.         

Importance of attitudes in workplace behaviour

A person’s attitude is the way the person uses to express their thoughts, values and beliefs to other people. A person’s attitude is visible in their thoughts, way of speaking, behaviour and nature towards other people. Most people have a different attitude towards other people and other scenarios. A person's attitude can make us ineffective and ignorant of other people's needs and beliefs. A person can have two types of attitude, negative and positive. The attitude of a person depends on three factors, thinking, behaviour and emotion. A person’s attitude impacts their relationship with other people (Font et al. 2016, p. 180). A person with a positive attitude will always have a good relationship with their co-workers in work. A positive attitude always brings the best out of people and helps to improve the input provided by them. A positive attitude enhances the productivity of employees of Jaguar, it helps the employees to understand the problems of their co-workers and come up with solutions (Chancellor et al. 2018, p. 507). On the other hand, negative attitude causes conflict between the employees and team member, this negatively impacts the team members of Jaguar.          
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Attitude is dependent on values and beliefs. On the other hand, values are dependent on a person’s beliefs. If a person does not have a belief in something, that person will not be able to build their core values. Speaking of beliefs are those ideas and impressions that a person thinks are true and real, these beliefs come from different sources like education, past experiences, culture and faith (Mitchell et al. 2015, p. 245). Every person finds evidence and reasons to believe in different things. From these beliefs a person gets their core values, these long term beliefs turn into values. These values are very important to people because it helps them to make life decisions. A belief will only become valuable if the person’s trust and faith in the belief grows. Values can be related to different things and places like family, career, wealth and happiness. A person’s attitude towards other people and things depends on three factors namely thinking, behaviour and emotion (Collie et al. 2016 p.788). 
All these three factors come from past beliefs and values of a person. The attitude of a person is a mental reaction to a situation or thing. Apart from beliefs and values, there are other desires and objective that determine a person’s attitude. A person would like to please someone so he might have a positive reaction; peer pressure also changes a person’s attitude. If the person believes in the organisation management, then that person will value the managerial skills of the managers and this will lead that person to have a positive attitude towards the company management. This will increase the employees, efficiency this beneficial for both the company and the employees. Therefore, it can be seen that attitude depends on beliefs and values and value depends on beliefs.      

Manager’s beliefs and values

A manager should always have certain beliefs and core values, these will help the managers to work in a better way and trust their subordinates. A manager should believe that the subordinates under him are good people if the manager does not have faith in subordinate’s good management is not possible. The manager should believe that he works with his subordinates this will make the manager's management more effective and efficient. The manager needs to believe that he is solely responsible for motivating the people working under the manager, the manager should believe that people believe the person by whom the task has been given and not the procedure that needs to be followed. The manager should believe that all the subordinates have their own skills and strengths, and these skills and strengths could be developed to make it stronger. The managers should have faith in training however, they should believe more in skill training and acquiring knowledge. Managers should think of themselves as both coach and mentor; this will let them help their subordinates. The managers should believe in positive thinking and should have very low tolerance towards negative thinking, in simple terms the managers should believe in optimism. The managers should believe in removing obstacles and barriers on the path of productivity (Travis, 2017, p.19).  
The managers of Jaguar should have certain core values in order to perform their actions properly and efficiently. Certain core values that the manager should have are:   
	Taking risks

	Integrity and honesty

	Motivation to grow

	Goal and vision

	Hard working

	Emotionally intelligence

	Self-confident




Impact of manager’s belief and value affect the manager’s behaviour at the workplace

The above-mentioned beliefs and values will help in the improvement of productivity in Jaguar, the managers will be able to explain the work to the employees in a better way by using values and beliefs, taking higher risks can result in higher returns. The values and beliefs like honesty and integrity will be the reason for unity between the managers and subordinates. Motivation to grow will make the organisation more marketable. By being self-confident the managers will be able to build confidence among his subordinates. If the manager will be emotionally intelligent, he could understand the needs and feeling of the subordinates and take managerial decisions accordingly. 
Group Activity

	Values 
	Rank 

	Taking risks
	3

	Integrity and honesty
	6

	Motivation to grow
	4

	Goal and vision
	2

	Hard working 
	1

	Emotional intelligence   
	7

	Self-confident  
	5


Table: 1
Ranking of different values 
Workplace context

In order to work at a certain place, there are certain problems that will be faced by people and there are some responsibilities that should be followed by people, responsibilities like respecting the beliefs and values possessed by other co-workers and their attitude and views towards other problems. The problems faced while working in a workplace in terms of values and beliefs are: 
One should critically analyse values possessed by them and their own beliefs. This will help to align their own values and beliefs with the values and beliefs of Jaguar, this intern will increase their effectiveness. 
Some people may have problems while staying professional because of personal values and beliefs, these personal values and beliefs may act as an obstacle for people, therefore they should leave their comfort zone of values and beliefs and remain professional. 
People may ignore any kind of information because of its inconsistency. People may not respond properly to some problems and events and this leads the people to divert from their objective.    
People need to understand and use their attitude and values properly; this will help to reduce the effect of risk while making decisions regarding work and profession. People should try to be more conscious while making professional decisions and they remove all kinds of perceptions that have been existing beforehand, however, they should always remember about the experience as this helps to improve the professionalism in the managers and employees.  
Workers in Jaguar should respect other people belief and values even if their values may be different. Sometimes a person’s beliefs and values may be challenged however, that person should respect other employees.   
The managers should study and analyse the beliefs, values and attitudes of all employees in the workplace and the manager should create a new shared value or organisational value that is aligned with the organisation’s objective and mission. 

Organizational Values

As stated earlier the managers working in Jaguar Land Rover have tried to bring change in the organisation's values, this can only be done if the values of employees of the organisation are aligned with the values of the organisation. This has brought both successful and positive results for the organisation. The organisational value of Jaguar Land Rover has been accepted by the employees because their values have also been aligned with the organisation’s value. The flexible work process and appropriate degree of empowerment have helped the employees to maintain a positive outlook while producing effective result. The organisational value has given meaning to the work done by the employees; this will lead to an increase in market share, revenue and profit (Zhu, 2015, p. 65). Organisational values can also attract people to be committed to the organisation’s value. This helps to build a good relationship with the employees of the organisation.  However, the companies should work to build a positive organisational value.    






[bookmark: _Toc15315628]Task 2

Theorist

14 principle of management was provided by Henri Fayol in the year 1916.    

Brief Background

Henri Fayol was an entrepreneur, engineer and economist. Henri Fayol took birth in the year 1841. He was French by birth although he was born in Istanbul. Fayol’s father was an engineer however; Fayol’s father was working for the military at the time. At the age of 19 Henri Fayol became an engineer, he used to work at a big mining company in the country of France, later he became the director in the company when only 1000 workers were working on the company. Henri Fayol then started working on a few principles those principles are called 14 principles of management. His theories are also known as Fayolism (Edwards, 2018, p. 45). Fayol’s work became famous after it was published in “general and industrial administration” in the year 1949. This work of his was called Fayolism, before Fayolism, Fayol wrote many articles about mining engineering. Fayol wrote articles on mining engineering from the year the 1870s. Fayol understood the very basic management functions while working on his original work. The basic functions of management are controlling, directing, staffing, organising and planning. Later he worked on the 14 principles of management (Godwin et al. 2017, p. 80). At the age of 84, Fayol passed away on 19th November 1925 in Paris. Fayol’s principles are one of the most comprehensive principles to date.     

The Management Theory

In this part, in order to develop employee relations in the workplace administrative theory of Henri Fayol is going to be discussed. It stays contained 14 principles of management which are necessary for managing the work factors in the workplace. Fayol used to believe that developing focus over managerial practices helps in minimizing the understanding and helps in increasing efficiency margin in the organization (Edwards, 2018, p. 45). Following this theory also is said to be helpful in accomplishing goals by managing duties. Before getting into the 14 principles, it was noted by Fayol to develop discussion or interaction in five basic ways, and those are planning, organizing, commanding, coordinating and controlling. 14 principles are:
	Division of work
	Based upon the skills- it is necessary to generate work among the organizational employees. The process is said to be done by the managers and by the leaders of the organization. It is also said to integrate and promote efficiency in the workforce by increasing the margin of productivity (PaperAp, 2016, p. 41). It this way, technical and managerial activities get done in an effective manner.


	Authority and responsibility
	In order to get things done in the organization, the management looks after giving responsibility to the authority. The trust is also said to be tracked by performance management and even by generating better agreements.

	Discipline
	It is the third principle which looks after managing the mission and vision of the organization. These management principles are said to be essential for smoothly conducting organizational work (Mulder, 2018).


	Unity of command
	The management principle ‘Unity of command' is said to be the means that looks after managing the relationship of the employees. This may have led towards developing and managing the conflicts towards achieving the responsibility.

	Unity of Direction
	It says about developing focus and unity, which is necessary for the organization for delivering the same activity (Uzuegbu and Nnadozie, p. 58). These activities are said to be the plan of action that helps in generating monitor to the project along with conducting progression to work.

	Subordination of Individual interest
	It looks after generating attention to the organization along with developing interest of the managers. The focus stays over meeting organizational goals by conducting ethical steps (Tasie, 2017, p. 22).


	Remuneration
	It is the motivation and productivity that helps the employees to keep motivated along with developing productivity margin. Two types of payment are non-monetary (compliment and responsibility development) and monetary (compensation or bonus providing).

	Degree of centralization
	In this part, the management stays integrated with the decision-making process, which helps in maintaining balance to the organizational work.

	Scalar chain
	It varies from senior management to the lowest levels in the organization. It is a type of management structure where the employees get the chance to contact with managers and hierarchies (Dumez, 2018).


	Order
	It says that the employees in any organization need to have the right resources at their disposal so that organizational functions can be conducted in a proper manner.

	Equity
	It gets conducted by analyzing the ore values which gets performed by the employees to monitor the process in the proper way along with treating employees fairly.

	Stability of Tenure of Personnel
	It looks after developing and managing balanced service so that employee turnover rate can be minimized. It also helps in integrating the right employee at the right place

	Initiative
	Employees are also said to be allowed to express their ideas, which can be used in generating better value. Tasie (2017, p. 22) stated that it is also conducted as the strength which helps in encouraging the areas of interest

	Esprit de Corps
	Managers are said to be involved with developing unity of the employees along creating cultural integration along with developing mutual understanding. 



Table 2: 14 principles of Fayol’s management theory
Different views and Critiques

Henri Fayol’s management theory is said to be the simple model that gets used for generating better interaction along with developing relevancy towards managing and guiding principles along with conducting productive managing staff. Apart from Henri, the same kind of theory was also discussed by Charles Handy. It was stated about developing culture so that organizational development and leadership can be conducted in a proper way (do Carmo Silva and Gomes, 2015, p. 679). However, it was also said that emerging culture helps the organization to handle the power in an effective manner. Four types of organizational cultures are Role Culture, Power Culture, Person Culture and Task culture. Thus, it was stated by the author that culture and structures are closely connected that looks after managing leadership in the organization. On the other hand, according to the view of Stephen Covey, it was discussed about the management theory.
On the very first place, the opening principle of the management theory has been concerned about the greater output when the employees are highly specialized. According to Uzuegbu and Nnadozie (2015, p. 58) in case, each team member is specialized in a particular field, it can definitely increase the performance of the organization. On the other hand, it has been rightly observed by Ritter et al. (2018, p. 80), that the most important part of this theory lies on its second principle of authority. In the context of any organisation, the managers need to understand that practising authority always comes with certain key responsibilities to fulfil. Seventh principle of the theory deals with employee satisfaction that is always impacted by employee benefits and remuneration. This includes financial and non financial scheme as well. The chain of hierarchy is one of the most important aspects of the theory that calls for every employee to know their position in the organisation. This can make them highly responsible towards duty. It was stated that to follow seven steps in order to manage the organizational work in a proper way. The seven factors are Proactive, Habit, Principle centered leadership, win-win, interdependence and Synergize. Proactive attitude helps in generating response along with developing and making choices towards managing upcoming consequences (Advani, 2015, p. 5). However, in case of discussing the habits, it is said to follow the core values of the organization. 
Usefulness in the workplace explained with examples

Henri Fayol's workplace administrative theory is said to be used for managing and guiding principles to the organization. This theory is said to be helpful as it helps in maintaining the organizational functions by following Five critical paths. It is said to conduct proper planning for the transition to achieve the stated goals. The plan is said to be linked with developing coordination with different levels. It also looks after developing personal standards along with developing and organizing the necessary items (Uzuegbu and Nnadozie, 2015 p. 58). It is also said to create the capital storage which gets used for conducting organizational work along with performing proper division of tasks. Orders are also necessary to appropriately given along with mentioning the required details so that managing activities to the organizational work.
Managers are said to have integration skills along with practical communication skills which are supposed to get used for conducting necessary decisions by doing the proper discussion. Coordination and controlling are also said as essential factors that look after managing the positive behavior of the employees, along with seeking after the objectives. In case of considering the control part, it stays integrated with four necessary steps, and those are related to establishing performance standards based upon the organization objectives. The 2nd step is similar to measuring and reporting the actual performance margin. The 3rd one is related to conduct a comparison between the performance and standard level. The last one is related to taking corrective and preventive measures that get used by the organization to do better work. Thus, it can be stated that leadership skills are needed to be managed in order to achieve better work level along with generating a larger scale of profit margin.





Opinion

It can be stated that 14 principles of management are based on truth; the principles provided by Henri Fayol serve a very important purpose of making decisions taking managerial actions. The principles and functions provided by Fayol are very effective as it was made by observing and analysing real life events, these events were encountered by real managers while they were working. 
The first principle says that the work should be divided among the different people, according to the skills of the people; this principle is very useful for assigning people to work according to their beliefs and attitude (Ritter et al. 2018, p. 80). It can be said that maintaining the principles laid by Fayol can greatly benefit an organisation in different ways of operation and management. The managers could provide the subordinates with proper training about the organisational value, Fayol specified about the authority and responsibility, this a very important value that needs to be possessed by managers and this value needs to be passed to different employees, by implementing this Fayol tried to make both the managers and the employees possess a very important value (Johnson, 2018, p. 250). Obedience is something about which Fayol told in his principles, the employees should keep aside their personal values and beliefs and then follow the organisational value for the betterment of both employees and organisation. . An appropriate application of the theory and its 14 principles can improve an organisational status in the spheres of forecasting, controlling, organising, commanding, planning and coordinating. Unity of Command and direction tells that the employees can receive orders from one specific place, and they should follow those commands only and the employees should work towards the same objective and goals. The Fayol had a concept of organisational value. Removal of personal interest, as stated by Fayol, employees should keep it away their personal interest, values and beliefs. Fayol talked about the centralisation, at that time Fayol told that decision making in the organisation should be done with proper balance (Mencl et al. 2016, p. 635)
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It can be concluded that diversity present in any organisation can be used for the benefit of both the employees and the organisation itself. The employees should always have a certain belief and value in the workplace; they should also have a positive attitude towards their work. The employees should keep their personal beliefs separate from professional life and belief. An organisation should always work towards building an organisational value as this will help to build good relations with the employees.  
The part of human behaviour in terms of attitudes and values is greatly impactful in deciding the organisational behaviour. It is the cumulative influence of these factors that determines the success of an organisation. Apart from that, the mentioned theory and its principles have become highly significant in maintaining a standard of the organisation as well. It can be concluded that although made the 14 principles back in 1916; the principle of management is very comprehensive and useful to date. It told about many facts, like division of work, the discipline of work, unity of command and direction. All these facts were useful for all organisations. However, just like other theories and principles the there are certain flaws in the 14 principles of management like the wrong approach to the principle can be used for exploiting the employees.    
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