14



BMIH5006
Sustainable Hospitality and Tourism Management

Report: Destination Management: Vatican City 
Lecturer Name: Ruth Taylor Davies /   student Name: Casiana Chifor: ID NR 2122376
[bookmark: _Toc120612771]

Table of Contents
Introduction	3
Relevance of Milton Friedman's Perspective	3
The Triple Bottom Line in Vatican City's Hospitality	4
Application of Elkington’s Triple Bottom Line	4
Vatican City's Alignment with Sustainability Principles	4
Balancing Financial Goals and Environmental Responsibility	5
Doxey’s Irridex Model	6
Application in Vatican City's Hospitality with Examples	6
Butler’s Life Cycle Model	6
Guiding Sustainable Development	7
Industry Examples in Vatican City	7
Feasibility of Achieving Green Hospitality	7
Challenges and Opportunities	7
Feasibility of Achieving Sustainability	8
Financial Resiliency and Sustainable Hospitality	8
Importance of Financial Stability in Sustainability Efforts	8
Recommendations for Future Sustainability Efforts	9
Conclusion	9
References	11




[bookmark: _Toc120612772][bookmark: _Toc17622]Introduction
[bookmark: _Toc120612774]As the Catholic Church's administrative and spiritual centre, Vatican City is a unique and memorable tourist destination (Dimitrov, 2019). This small autonomous republic draws visitors from all over the world because of its unique location at the intersection of art, history, and religious significance (Handler, 2017). Vatican City's hospitality industry is essential to ensure that visitors have a meaningful and sustainable experience when they visit the city in quest of religious and cultural experiences. In the context of hospitality in religious and culturally significant places like Vatican City, sustainability is becoming increasingly crucial (Paniccia, Leoni, and Baiocco, 2017). Academics have emphasised the significance of balancing tourism expansion and preservation efforts to protect the integrity of historical sites (Cortese, D'Ambrosio, and Petracca, 2019). This delicate balance is essential for the hospitality industry's cultural, religious, and historical treasures. With the aim of producing a seamless and sustainable guest experience, the presented arguments will work their way through the opportunities and challenges of applying green hospitality practises in Vatican City. This report explore the economic, social, and environmental aspects of sustainable practises in the hospitality sector of Vatican City.

[bookmark: _Toc26784]Relevance of Milton Friedman's Perspective
Milton Friedman's 1950s statement on businesses' ethical responsibility to boost profits is still affecting the hospitality industry in destinations like the Vatican City (Handler, 2017). Friedman's focus on economic reasons is vital in a cultural and religious destination. Vatican City's hospitality industry faces the unique difficulty of being a pilgrimage site and tourism destination. Tourism earnings are crucial to the Vatican, but they have raised questions about whether financial gain should come before social responsibility (Handler, 2017). As a spiritual, cultural, and business magnet, the Vatican has raised awareness of this issue.
The relevance of Friedman's statement inside Vatican City's hospitality sector highlights conflicting opinions on whether profit maximisation or social responsibility should come first. The social, cultural, and religious implications of this destination change the discourse to ethics, even as profitability is necessary for operations and growth (Paniccia, Leoni, and Baiocco, 2017).
According to research on Rome's religious lodgings, profit and social responsibility must be balanced (Paniccia, Leoni, and Baiocco, 2017). Debates concerning the potential synergy between culture and religion for tourism sustainability illustrate the delicate interplay between economic success and cultural asset protection. The Vatican's Jubilee of Mercy is a rare example of sustainable development applied to large-scale events (Gerio et al., 2020). The event highlighted the ongoing debate between profit-seeking and ethical duties in religious and cultural experiences and efforts to combine financial objectives with sustainable practises.

[bookmark: _Toc11559]The Triple Bottom Line in Vatican City's Hospitality
[bookmark: _Toc1169]Application of Elkington’s Triple Bottom Line
The Vatican City hospitality industry can be assessed using Elkington's Triple Bottom Line framework (Ozturkoglu et al., 2019), which considers economic, social, and environmental factors. Financial output and revenue production are examined in the economic component to ensure financial stability for sustainable practises (Adriana, Mária, and Katarna, 2020).
The social component includes community involvement, cultural preservation, and local effects. Vatican metropolis's religious and secular history are intertwined, making it a culturally significant metropolis that must be managed to preserve its integrity and citizens' well-being (Shinde and Olsen, 2022).
Green practises and protecting the city-state's natural surroundings are also stressed in the environmental dimension. Maintaining the delicate ecological balance at this culturally significant destination requires the implementation of environmentally sound measures such as garbage reduction, energy efficiency, and conservation activities (Shinde and Olsen, 2022).

[bookmark: _Toc12613]Vatican City's Alignment with Sustainability Principles
The principles of the Vatican City State's Triple Bottom Line strategy are in harmony with one another. As a tourist city, especially religious tourism, the city's economic health depends on its religious and cultural institutions. Studies suggest that the Catholic Church has a big influence in the relationship between Catholicism and Roman tourism, which affects local economies (Handler, 2017). The value map for religious tourists demonstrates the significant cultural and social relevance that religious tourists place on the destination of Vatican City/Rome (Kim and Kim, 2020). Visitors' interactions with the city's historical and religious sites serve as an example of the social and cultural importance of the hospitality industry in Vatican City (Natalia and Ines, 2022).
Vatican City tourism industry examples of sustainable hospitality. The Extraordinary Jubilee of Mercy coordinated mega-event economics with sustainable practises to achieve sustainable development goals (Gerio et al., 2020). The convergence of cultural, spiritual, and environmental elements in Vatican City's hospitality is greater than ever (Beehner, 2019), emphasising the need for balance. This agreement reflects Vatican City's sustainable economic, social, and environmental endeavours.

[bookmark: _Toc27782]Balancing Financial Goals and Environmental Responsibility 
Financial decisions profoundly impact sustainable practises in this unique destination. The Vatican economy depends on tourism for economic growth (Handler, 2017), yet its costs potentially undermine environmental sustainability. The local economy is strongly tied to the destination's spiritual and cultural significance, according to Handler (2017). Despite these challenges, many projects aim to address the impacts of financial decisions on sustainability inside the Vatican City. (Ozturkoglu, Ferika, Ozer, Sari, Saygili, 2019) The Triple Bottom Line framework balances financial, social, and environmental goals. Business management must change to balance economic growth, environmental responsibility, and social success. Attempts to blend spirituality and sustainability in the hospitality industry (Beehner, 2019) may be an attempt to align the hospitality industry with sustainable practises. These efforts show how Vatican City's tourism industry must balance financial success with environmental responsibility.
Despite the challenges of balancing financial gain with environmental responsibility, there are still opportunities to rethink tourism. Data mining to relaunch Vatican City as a religious tourist destination despite the COVID-19 pandemic offers sustainable tourism management opportunities (Natalia and Ines, 2022). These efforts demonstrate the potential for innovation and adaptability in the face of challenges, ensuring a more sustainable Vatican City hospitality industry.

[bookmark: _Toc10265]Doxey’s Irridex Model
In response to more visitors, Doxey's Irridex model shows a destination's stages. It goes through stages of euphoria, apathy, irritation, and antagonism. Vatican City's environmental sustainability makes this model more important. Tourists strain a religious and cultural destination's resources, ecology, and infrastructure (Handler, 2017). Employees' understanding of these stages helps the hospitality industry manage its environmental impact and apply sustainable practises.

[bookmark: _Toc22793]Application in Vatican City's Hospitality with Examples 
Vatican City's hospitality industry uses the Irridex model to predict and mitigate tourism's environmental impacts (Alessandro, 2021). For instance, there is more demand on the city's resources and infrastructure during its initial phase of euphoria due to increasing tourist interest in the city's religious and cultural experiences. The subsequent stages of irritation, apathy, and antagonism show how overtourism has a detrimental environmental impact and presents challenges to the city's sustainability (Kim and Kim, 2020).
Doxey's model shows that the Vatican City has mitigated tourism's environmental impacts. Tourist caps for historic sites, responsible tourism, and guided tours to limit visitor numbers are examples of environmental impact management (Natalia and Ines, 2022). Waste management, green mobility, and cultural heritage preservation show the city's commitment to environmental sustainability despite increased tourism demand (Shinde and Olsen, 2022). The Irridex model's relevance lies in its ability to foresee and address potential environmental effects of tourism, supporting in the development of sustainable practises within the Vatican City hospitality industry.

[bookmark: _Toc22570]Butler’s Life Cycle Model 
The stages of a tourist destination, from exploration and involvement to development, consolidation, and stagnation, are outlined by Butler's Life Cycle Model. This model shows the stages of the destination's evolution brought on by tourism in the context of Vatican City (Butler, 1980).

[bookmark: _Toc11813]Guiding Sustainable Development
Butler's model, which acknowledges the stages of a destination's tourism life cycle, guides the hospitality industry. In the exploration and involvement stages, the city's cultural and religious significance draws more visitors. As a destination undergoes development and consolidation, tourism infrastructure and facilities expand, attracting more tourists. Different stages of city development create challenges including congestion (Shinde and Olsen, 2022). To maintain sustainability, the model suggests mitigating overpopulation and avoiding stagnation or decline. Crowd management techniques like limiting religious site visitors and enhancing transit networks are essential for managing tourist traffic and safeguarding the city's cultural and environmental integrity (Natalia and Ines, 2022).

[bookmark: _Toc22154]Industry Examples in Vatican City
Vatican City's efforts to preserve its cultural past are examples of sustainable tourism. According to Butler's model, which strives to sustainably preserve the attractiveness of the destination and minimise decline due to overtourism (Handler, 2017), tourist flows should be distributed throughout the year rather than concentrated in peak seasons. Sustainable tourism development, such as promoting eco-friendly practises, protecting historical buildings, and supporting local craftspeople, helps Vatican City remain a sustainable tourist destination (Kim and Kim, 2020). Butler's Life Cycle Model is being used by the hospitality industry in Vatican City to meet the needs of visitors without jeopardising the city's cultural or environmental values.

[bookmark: _Toc12558]Feasibility of Achieving Green Hospitality
[bookmark: _Toc28254]Challenges and Opportunities
The hospitality industry in Vatican City faces unique challenges and opportunities when it comes to implementing green practises. Protecting the city's religious significance and environment while accommodating millions of tourists is tough, including maintaining historical sites and cultural authenticity (Dimitrov, 2019). The limited area and need to welcome more visitors without compromising the spiritual and cultural environment present major challenges. But opportunities exist, a destination's religious importance could promote moral ecotourism. The hospitality industry in Vatican City has opportunities to promote ecologically friendly pilgrimage tours, establish sustainable tourist conventions, and cooperate with local communities on environmental initiatives.

[bookmark: _Toc14345]Feasibility of Achieving Sustainability
Full sustainability in Vatican City's hospitality industry is difficult but achievable. For the initiative to succeed, regulatory frameworks, technological advances, and, most importantly, the participation of many parties, including the Vatican, local authorities, businesses, and tourists, are needed (Ozturkoglu et al., 2019). To be sustainable, the hospitality industry needs strict visitor capacity, garbage control, and historical and religious place protection legislation. Cutting-edge technologies like renewable energy and environmental transportation can reduce the city's carbon impact. Promoting sustainable practises also necessitates continual funding for education and awareness campaigns that aim to reach both visitors and local businesses.

[bookmark: _Toc23975]Financial Resiliency and Sustainable Hospitality
Vatican City's hospitality industry needs financial stability to succeed. In this unique situation, it is crucial to have the financial resources to start and maintain sustainable practises. Paniccia, Leoni, and Baiocco (2017) emphasise the significance of financial stability in order to ensure the sustainability initiatives within religious institutions last. According to Di Gerio, Fiorani, and Paciullo (2020), sustainability initiatives such as energy-efficient systems, waste-reduction practises, and historical site preservation sometimes require a significant financial commitment up front. Due to operational savings and long-term benefits, eco-friendly practises can withstand these early expenses with financial stability.

[bookmark: _Toc3745]Importance of Financial Stability in Sustainability Efforts
Financial stability allows cultural and religious landmarks to be preserved and restored. Papal Basilicas, museums, and galleries need regular maintenance (Handler, 2017). Financially stable businesses can install solar panels and other energy-efficient systems, reducing environmental damage and increasing long-term financial rewards (Ozturkoglu et al., 2019). For environmental sustainability, recycling facilities and fewer single-use plastics are needed, and financial stability is needed (Shinde and Olsen, 2022). Organising significant cultural events like the Extraordinary Jubilee of Mercy and accommodating religious tourists boosts long-term viability (Butowski, 2021). The examples above show how financial stability promotes sustainable hospitality practises in Vatican City, preserving cultural heritage and environmental well-being.

[bookmark: _Toc22823]Recommendations for Future Sustainability Efforts
Establishing governance models that encourage participation from all relevant parties is essential for developing and enforcing long-term, sustainable policies and regulations (Cheung and Ling-Hin, 2019).
Solution-Oriented Innovations: Finance ground-breaking eco-friendly innovations in recycling, renewable energy, and public transit.
Engage the local community and provide them the tools they need to take part in and reap the benefits of sustainable activities.
Promote responsible and sustainable tourism practises through education and awareness initiatives for both visitors and businesses.
Guidelines for Regulation: Protect historical and religious places by enforcing stringent rules about visitor numbers, trash disposal, and environmental preservation (Ozturkoglu et al., 2019).
By embracing these proposals, Vatican City's hospitality industry can slowly develop towards a fully sustainable model while keeping its cultural and religious value.

[bookmark: _Toc22631]Conclusion
Sustainability in the Vatican City hospitality industry was examined, and it was discovered that financial stability, consumer influence, and the triple bottom line approach all contribute to sustainability. Discussions showed that green practises can be profitable despite initial costs. Sustainability measures, such waste reduction initiatives and renewable energy installations, have long-term economic benefits in addition to environmental preservation. Numerous scientific articles suggest that the Vatican's hospitality industry can benefit from a balanced economic and environmental strategy.
Sustainability is morally and financially beneficial for Vatican City's hospitality industry. To strengthen sustainable practises, the Vatican City should partner with research institutions to do ongoing research on cutting-edge and cost-effective green technology and practises. Sustainable goals require all parties concerned, including religious leaders, local communities, companies, and tourists. To promote sustainable practises in the hospitality industry, educate visitors and local businesses on environmental responsibility. Long-term investments in green technologies, waste reduction, and preservation will save money and produce sustainable outcomes. With its religious, historical, and cultural significance, Vatican City has a rare possibility to lead the hospitality industry in sustainability. Vatican City can lead by implementing eco-friendly practises and ensuring economic prudence.
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