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[bookmark: _Toc7277453]Introduction: 
Communication is the procedure of passing information and understanding from one person to another. The essence of that process is transmitting and sharing ideas, opinions, facts from one person to another or one organization to another.
Teamwork is considered as a collaborative effort within the team for achieving a common goal, or for the completion of task in an effective manner (Maund, et al., 2017). Enough teamwork is when all the team members are motivated, and they help one another for the achievement of team goals (Morgan, 2016). The employers’ communication is a part of employee relations that allows an employer to communicate with employees in the workforce for the sake of team motivation (Adair, 2009). Communication helps the team of employees become more motivated, and dedicated to work in a specific company  (Belbin, 2012)
On the contrary, the lack of communication increases the mistrust of employees. The present assignment discusses how well the employers perform at communicating, and the right strategies that are required for developing teamwork. It also helps in understanding the types of communication skills that are useful for success in the workplace. 
[bookmark: _Toc7277454]Discussing how well employers perform at communicating: 
Communication between employers and employees are done by the help of formal, and informal discussion in an organization. The official notification is initially made by the employers by interview, where a candidate is informed about the job roles and the exact work that the person needs to do (Blanchard, et al., 2000). The person is also allowed to ask questions. The employers also do an initial written communication by the method of issuing an appointment letter for every employee (Collins & Jim, 2001). However, only formal written communication using appointment letter, and an oral communication during the interview is not enough to motivate the team of employees, which is achieved by employers through group meetings, asking open-ended questions for knowing employees’ opinion and creating intrinsic motivation within the team by praise and appreciation. 
I have seen from my own experience that the employer of my organization often calls a group meeting for communicating about any changes in the workplace. In the previous year, a meeting was named in the IT department before the installation of big-data software and informed that the attendance and the productive working hours would be checked by the software from now on. I was quite pleased to see that the employer had communicated about this change to the entire team very politely by calling a meeting by addressing the queries of other employees. 
However, I have also found that all the employees cannot communicate properly and share their opinions in a group meeting due to lack of time. It has often been observed that due to lack of time and due to other queries in the team, all the employees cannot share their opinions. I have also seen that communication is made by the employers using email communication in the workplace, which reaches each employee and allows them to provide feedback on the email. Thus, I have found that email-based communication and other types of digital communication like feedback software helps in enhancing employee satisfaction. A big data software helps manage the performance improvement records of every team members, which the employees can see themselves by a password so that the employee understands where he lacks, and sources of improvement. However, when the performance level of an employee is not communicated by feedback, the employees lose motivation, which makes the team demotivated to perform. 
In one of my friends’ scenario, I have found the situation where there is an occurrence of conflict in a group project at the workplace due to the presence of hierarchical culture. The group project was mainly to be completed within the deadline, and he told me that the senior employees had intentionally tried to give more work to the juniors, which had increased conflict in the team. However, the employer called a group meeting, where the disputes have been resolved by assigning different roles to the senior members, and supervisors of the team. 
[bookmark: _Toc7277455]Analysis of the real-life examples of employers’ communication by the application of Belbin’s team role model:
From my real-life examples, I have observed that in one of my friends’ workplace, the employer had assigned the manager the role of a coordinator, or a team leader so that hierarchical feelings are not created within the team, which had helped in reducing the conflict that was created by the group project. Belbin’s team role helps the employer in dividing a team based on roles like resource investigator, team worker, coordinator, plant, monitor evaluator, specialist, shaper, implementer, and completer finisher (Belbin, 2012). The employer had also helped in reducing the conflict with assigning the role of resource investigator, specialist, and complete finisher to three senior employees within the team. 
Belbin’s team role also adequately explains how the conflicts within a team are resolved by the employer by providing a specific designation to every individual within the organization. It helps in determining the battle as the job of every individual is clearly defined (Belbin, 2012). 
Furthermore, employers are found to use Tuckman’s theory of group development for resolving the conflicts, and for making the team worth performing. According to Tuckman’s opinion, every unit is divided into parts like forming, storming, norming, and performing stage (Tuckman & Harper, 2012). During the forming step in my organization, we had just exchanged the initial introduction among the group members for understanding about one another. Once the initial introductory stage is completed, the storming stage had started where the employees had tried to get over another, which has increased conflicts during the change of implementing the big data software. After the workplace conflicts had occurred, the norming stage came when the team members had automatically understood the requirement of the task, and the usefulness of its acceptance. The last stage was the performing stage when the training had been given by the employer, and the organizational objectives had been explained to us so that the performance can be increased effectively. 
I have seen in my workplace that the employer rewards the good performing employees in the public so that the other employees also get the motivation of performing better to gain the same type of rewards and praise from their employer. I observed that the employers often set goals for the entire team instead of focusing on individual goals and create the system of team incentives for the sake of communicating well about the motives of the organization. However, the meetings are generally conducted for a very short period, which does not allow employees to ask a lot of questions. Moreover, I have observed in my organization that the lack of written feedback policy makes the sharing of employee feedback quite difficult, which reduces transparency in the workplace. 
The communication skills that are integral to success within the workplace consists of understanding the body language of people, soft-skills and the skills of visual communication, which helps in communicating with the people within a team. I have witnessed in case of my friend’s workplace that the employers perform well in delivering with the group with the help of body language and visual communication. Body language helps the employees to determine the interests of the employer in particular task and hoping a good performance from that employee. Visual communication consists of the use of a projector, and the use of computer systems in a meeting for making the employees understand the organizational goals, and motives by depicting the things by charts and tables. 
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The workplace communication and employers performance to communicate effectively with the team of employees can be enhanced by training process to the management, and senior employees in regards to the soft-skills, and the ways to motivate other people (Blanchard, et al., 2000). The employer also needs to follow a polite, and succinct style of communication while conducting meetings because the managers and senior employees learn the skill of communication by the help of social learning (Dalley & Burton, 2010). Training and development help in improving the communication process for the employer because it creates a system by which the employees are made to understand the organizational objectives (Ercegovac, 2008). Moreover, taking the training together by all the team members help in creating a bonding with the individuals, which helps in the reduction of conflict, and the improvement of performance for the employer. 
From the findings of my workplace, it has been found that workplace disagreements are a big issue, which must be resolved to enhance effective team building. Therefore, an organization can improve the performance with providing incentives to supervisors, and senior employees when they get positive feedback about their behavior, and politeness from other employees. One issue that has been identified from me and my friend’s workplace is the difference, which can be managed by the help of team building exercises like playing communication games in the meeting, which helps in learning the best methods of communication. 
Effective methods of communication by employers are facilitated by the help of taking feedback from the employees (Maund, et al., 2017). The workplace communication and the employers’ performance are also improved by sharing the company issues with the team rather than separately. Separate sharing reduces workplace transparency and grows mistrust among the other team members, which are not directly shared by the people within the workplace. It has also been found that the employers influence the team members by the help of changing the structural culture (Maund, et al., 2017). As my friend had said that he had worked in a company with a hierarchical culture consisting of strict deadlines, and the measurement of individual performance instead of team performance. The team members generally remain demotivated in a hierarchical culture, and the work progress is comparatively slow. On the other hand, I have worked in a company with clan culture where the team spirit and the group targets had helped me achieve cooperation within the team and ensure working progress. Consequently, the identified issue of hierarchical culture needs to be changed by the help of changing the administrative culture by the employees. 
The employers can also improve the process of communication and enhance the performance by the help of conducting group projects, where a single project is required to be completed by many group members. It increases the team bonding and reduces conflicts among the team members, and it helps in increasing the performance and improves communication. 
[bookmark: _Toc7277457]Conclusion: 
The report has discussed teamwork and the importance of employer communication in the workplace. While discussing employer communication, I have identified employer communication in my workplace as well as my friends’ workplace. The issues that are identified during the discussion is about workplace conflicts and the issue of transparency in the workplace due to the lack of time to give feedback. From all these findings, I have analyzed the conflict issues about a group project in my friend’s workplace by the help of Belbin’s theory, which has explained how dividing the team roles reduces hierarchy and increases the clan culture in the work place. The subject of conflict related to the implementation of big data software in my organization has been investigated by the help of Tuckman’s group development theory. The report has also discussed on how the communication process and performance of employers can be improved by the help of similar behavior by the employer as expected from the employees, a transparent communication, feedback policies, as well as by providing incentives for communication improvement to the supervisors. 
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