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In this globalised era, it is of utmost importance to motivate employees and deliver better service. The essay will focus on the international hotel brands which is Premier Inn considering the strategic human resource management aspect. Premier Inn is one of the top British limited-service hotel chain that gives value to its customers (Premier Inn, 2024a). The essay will focus on the evolution of HRM, its strategic role and the recruiting selection phase. There is a need to improve the performance of the employees which needs the concerned organisation to apply. Therefore, with the inclusion of the issue faced by the employees of Premier Inn better strategic adoption can be taken into consideration.
The main focus is to shed light on how strategic improvement is achieved through evolution of HRM and how it is associated to development of an international hotel brand.
[bookmark: _ps5jbil2v6le]Main body
The selected organisation for this essay is Premier Inn which is a famous hotel in the UK. Premier Inn is an international hotel brand that is owned by Whitbread, the famous UK multinational hospitality group (Statista, 2023). The majority of the hotels of the company are situated in the UK. There are around 83 thousand hotel rooms of the company around the world (Statista, 2023). Based on the international development aspect of the company, it has been found that it is a famous hotel chain in the UK that offers quality and premium service to guests worldwide (Premier Inn, 2024b). The company ranked as number one based on customer preference score with great customer service. The company has gained success internationally and it has become a transferable brand. It has been found that Premier Inn is an international hotel brand that is committed to offering quality services to customers worldwide. It is a luxury hotel brand that offers both online and offline booking services to customers. The premier plus rooms are more convenient, built with connectivity, and offer tempting food and drink services to the customers (Premier Inn, 2024c). Based on this information, it can be said that Premier Inn is an international hotel brand that offers quality services to the customers.      
In organisations, there are different departments which looks after the operations. One such department is Human resource management or HRM which plays a significant role in a hotel business and facilitates the strategic development of a company. Effective HRM practices within international hotel brands allow the companies in recruitment, selection, and workforce planning. In this way, HRM within an organisation facilitates strategic development. According to Hassanein and Özgit (2022), HRM helps business organisations optimise their workforce planning as well as managing talents. The strategic HRM within an organisation assists in developing strategies for attracting top talents, keeping the top talents, reducing turnover, and enhancing employee productivity. On the other hand, Alreahi et al. (2022) viewed that HRM facilitates strategic development within an organisation through effective human resource planning. It has been found that HRM assists in job analysis and strategic planning for the projection of future business so that organisations can forecast long-term and short-term staffing needs. In the hospitality industry, HRM helps in employee training, recruitment, and development which ultimately helps in the strategic development of hotels. In this context of the present company Premier Inn, it can be said that effective HRM practice helps in organisational development. For instance, the HR team of the company focuses on employee training which assists in the strategic development of the company (Glassdoor, 2024a). “AMO theory” is an important theory of HRM that includes three independent elements such as “ability”, “motivation”, and “opportunity” based on employee characteristics which lead to organisational success (Cui and Yu, 2021). In this context, it can be said that hotel industries can implement the principles of this theory to improve organisational performance. Therefore, considering the factors, it can be said that human resource management is a significant aspect of hotel industries for strategic development.         
Moreover, HRM plays a significant role in this competitive market where the market is evolving. The performance management of the employees is broadly considered with the help of the strategic role of Human Resources. Furthermore, the relationship between the employees and the employer is strengthened with the strategic approach of the HRM department (Mayhew, 2019). It has been found that the Premier Inn has been dealing with the issue of staff shortage. The stated hotel brand has planned to invest £13 million to boost the performance of the employees and improve sales (The Guardian, 2021). This reflects that strategic decision is an essential aspect of HR function which makes the concerned form gain more confidence of the employees. It is also found that the market of hotel chains in the UK is being outpaced where there is a need for more management of the investment. As the market is highly competitive, satisfying the needs of the employees has been of essential need.
The strategic role of the HR function also includes the adoption of technical aspects for enhancing the performance of the employees. The application of AI has gained much importance in recent years (Prikshat et al. 2023). In this current marketplace, there has been an emergent need to adapt AI and improve work quality and productivity. HR function also plays a crucial role in aligning the goal of the individuals with the company’s objective. Being a multinational hotel chain, the HR department of  Premier Inn needs to make effective communication with the employees to solve their queries related to the selection and recruiting phase. It is also necessary to measure the performance of the employees and reward them for boosting up their confidence. Less staff might hamper the work and for that better motivational aspect needs to be taken into consideration. The strategic function of HR, in the case of Premier Inn, includes increasing the salaries of the employees and making an investment of £20 m (The Guardian, 2021). It further includes an ‘investing to win’ strategy and has better growth in this competitive marketplace (The Guardian,  2021). The strategic role of the HR function also reflects that conducting the performance evaluation and giving away feedback are vital aspects. Furthermore, assessing the report of the company and giving fresh and talented individuals to the concerned international hotel brand is also a part of the HR function. Therefore, the strategic role of the HR function is helpful in managing the performance of the employees and gaining much benefit.
In addition, strategic HR planning plays a crucial role when it comes to the matter of ensuring the forecasting of employee demand and supply to the organisation. As per the supportive comments of Greer (2021), the performance and efforts of the entire workforce are one of the major pillars for an organisation to achieve success in achieving goals and objectives in the market. As per the arguments of Mahapatro (2021), strategic HR planning is effective enough in order to access relevant data regarding employees’ skills and capabilities, which can also be recognised as the outcome of employee skill auditing. The strategic HR planning of Premier Inn has been effective for the organisation to understand whether this international hospitality brand has a sufficient number of skilled workers to fulfil its organisational goals or not. For example, the organisation has employed more than 38,000 people across the UK, who are skilled enough in order to serve the best services to the visitors and improve the organisational performance (Whitbread, 2024). Therefore, it can be summarised that the evolution of the strategies HR planning of this international brand has been working in favour of successful and justified labour demand and supply forecasting. 
The role of strategic HR in the enhancement of the goal setting and strategic planning phase cannot be ignored as it contributes a significant impact on the identification of the needs of employees.  As per the comments of Armstrong (2020), the initiatives of goal setting and strategic planning can encourage the entire workforce to perform efficiently to gain competitive edges for their organisation. In this regard, offering employee benefits to encourage workers to perform efficiently can be recognised as part of the planning procedure for achieving organisational success (Greer, 2021). For example, Premier Inn offers retirement benefits, insurance benefits and more to employees so that they can always remain encouraged to perform with utmost efficiency which is part of their planning process to improve their organisational performance (Glassdoor, 2024b). “Expectancy theory” of motivation depicts that employees expect acknowledgement and efforts from organisations based on their performance (Watters, 2021). Therefore, it can be stated that the strategic HR of Premier Inn has been working effectively for setting goals and incorporating justified methods in the planning process to achieve the goal just the way Premier Inn’s strategic HR has been offering employee benefits to improve employee motivation. 
Apart from this, the initiative of program development and evaluation is the key aspect where strategic HRM plays the role of a medium to reduce the gaps within employee skills. On the other hand, as per the supportive opinions of Piwowar-Sulej (2021), strategic HR initiatives are effective enough in order to address the skill gaps within the entire workforce and based on the identified skills gaps, they can take the initiative to develop a goal of mitigating the gap for better performance. As per the argumentative opinions of Kim et al. (2022), strategic HR is important for every organisation in order to ensure the development of a skilled workforce which is vital for the enhancement of the organisational strength to collect competitive advantages. For example, Premier Inn has already introduced a training centre for young people where they can learn and develop skills that are necessary to survive services in the hospitality industry and satisfy customers (The Business Desk, 2020). Therefore, it can be summarised that the strategic HR of this international brand has been working in favour of ensuring effective program implementation and evaluation so that employee skills can be enhanced and the need of a skilled workforce to provide better hospitality services can be fulfilled. 
It can also be argued that the Premier Inn Hotel has a detailed structure within the human resource management with employee management. According to Michael and Fotiadis (2022), human resource management planning is essential for managing employee turnover. The hotel industry has the dimension of using HR planning strategies to restore the staff within the organisation. The HR planning has innovative ideation with the scope of managing employees to reduce the turnover process. For example, the HR directors are responsible for discussing employee-related matters (Whitbread, 2021). It shows the responsibility of the hotel's management to consider employee management matters at the stage of financial planning and annual reports.
The respective process of recruitment is considered with the HR planning procedure by the organisation. Within the hotel industry, the recruitment of employees is important for creating efficiency and productivity. Sarangal et al. (2020) have opined that talent management is considered within the HR recruitment process by following the organisational commitment. The effective recruitment of hospitality brands shows a positive result in talent management which can increase their performance. On the contrary, Ghani et al. (2022) have viewed the barriers of HRM in talent management. The lack of strategies for employee retention is observed in HR planning. The scopes of the employees need directional views by the HRM. For example, Premier Inn has a wide angle in the recruitment process for everyone and has no limitations towards job practices (Whitbread, 2022). The staff has stated that they got opportunities to get promotions on a performance basis.   
The role of HRM in the selection process is significant for organisational performance and talent retention. According to Rossidis et al. (2021), the selection criteria have been observed within the process of employee recruitment. The 5P model of HRM showed the factors of procedure, people, principle, performance and purpose (Shahi and Neloy 2020). It showcased that Premier Inn Hotel has constructed the views of the organisation to select employees suitable for the operations. The training and scope of development are also observed within this view of the 5P model. For example, Premier4 Inn hotel has purposefully recruited talents for their hotels to improve efficiency (Rational-online, 2023). The on boarding training is observed within the hotel sector. It shows the strategic planning of the hotel management to integrate the HRM successfully for retaining talent and increase profitability. 
[bookmark: _uxe1gyklr1xp]Conclusion
[bookmark: _1hnt3wegwk0a]The essay focuses on evaluating the role of the HREM in the international brand of Premier Inn in the training, development, recruitment process and selection criteria. It has been observed the brand has several practices of HR with strong planning of employee management. The theories such as AMO theory, expectancy theory and 5P model of the HRM are observed to be linked to hotel management. The imapcts of the strategic HRM functions are helpful in building the business growth and brand image within the market.  
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