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[bookmark: _76nlesmpki5m][bookmark: _Toc47097151]Introduction
The leadership traits of the organisations have been discussed in this context, along with the application of the traits for the case study of Ursula Burns. The challenges that have been faced by the female leaders have been discussed, and practical solutions have been provided for facing the challenges. Evaluation of transformational leadership has been done along with organisational performances regarding the case study.
[bookmark: _lnlrncijd3vm][bookmark: _5kg6bpxscmx2][bookmark: _Toc47097152]Part 1
Analysis Of Leadership Traits 
Several kinds of traits and characteristics are considered under the trait theory of leadership where these considerations are taken for fulfilling the requirements of leaders to make an organisation successful. The identification of those traits is made for the evolution of the quality of the leaders, along with their effectiveness for operating and organisation in a successful way. The potentiality of leadership traits can be seen within women in the field of operation of organisations and this portrays the lack of women empowerment in the organisational leadership. This also helps in the purpose of analysis of the potentiality of a leader if they are eligible for operating an organisation successfully or not (Chen and Rybak, 2017). The leadership traits are researched with valid points by the engagement of this theory which provides the knowledge of understanding for the elements of leadership. The qualities of the leadership can define the leadership traits where the identification of the leader can be obtained from it. Ursula Burns is of the perfect example for providing most efficient and successful leadership support to the organizational operations. This also defines the unity of the leaders for guiding their team workers for mitigation of the objectives and goals of the organisation along with the improvement of the productivity of the organisation.  

The leadership information is constructed based on the trade theory, which is applicable for the persons who are in the executive position in an organisation.  Therefore the position of the leaders can be analysed by the utilities, and their ability can be improved for the improvement of the organisation's progress (Sousa and Rocha, 2019). The female leaders are showing their performances at a reasonable rate along with their managerial skills in the organisations. The X, Y, Z theories can be used for the motivation of the employees within the organizations. The application of X theory determines the needs of motivations for the team by the leaders. The Y theory prompts the self-worth of people and management style of the leaders for the organization. The Z theory have been obtained from Y theory that prompts the loyalty to the workers along with security. Still, in the global market of business, it can be seen that there is a lack of female leaders in the organisation.  UCLA coach John Wooden was the leader whose leadership style can be followed for the organizational operations. The born leaders have the capability for operating the organisations along with their focuses for motivating the employees and creating effective goals for the improvement of the organisation goals and make it successful (Horton and Epstein, 2020). Ursula Burn was one of the one born leader who had the potentiality to manage the professional skills to lead an organisation and increase its productivity. $10,771 million revenue had been generated by the leadership of Ursula Burns in the organization of Xerox in the year 2016. She had exhibited There are different kinds of capable traits that can be effective for born leaders, and these experiences can be acquired through practices that are such as:
Controlling emotions
Emotions of the leaders need to be controlled and put it in a stable condition for managing the organisations in a proper manner along with practical capabilities.  In order to handle the high pressure of the organisations, the leaders need to handle the emotional conditions to cope with any kind of situation with decision-making skills instantly (Robertson, 2016).  The immense emotional challenges are helped by the straight for the leaders to overcome the situations along with managing their team along with the cultural diversity in the background.
As per the case study, Ursula burns had become an effective leader by the sufficient knowledge and willingness of the industry for Xerox. It has been witnessed that she was a born leader with the capabilities of the approachable and charismatic presence of her leadership traits in the field of being a single mother. Ursula burns have the capability e of controlling emotions along with managing the development of social relationships within the team workers (Osmane and Brennan, 2018). These skills of the women had attracted everyone and made him lovable to each team member of her team. She also owns the ability of self-management along with exhibiting confidence in the field of development of decision making processes along with completing the work successfully.   These capabilities of Ursula Burns had provided her with the powers to become a successful leader and also the consistent performances for herself to help to improve herself to become an executive. She had become a capable leader by managing the moral and ethics of life for developing necessary changes within the operations of the organisation for mitigation of the goals along with enhancing profitability (Zaccaro et al. 20185).  Also, she had the capability for managing the employees who belong from different kinds of backgrounds along with maintaining the diversity in the workplace.  The sensitivity of the Ursula burns had helped to create a productive relationship within the employees of a team to understand their expectations and needs along with providing empowerment for improving the performances of the employees in order to enhance the performance of the organisation with soft skills.

Efficient and effective thinking 
The born leader owns the adequate power to think positively for improvement of the qualities of the organisation by their ability for developing plans. They can initiate the plans in the concept of long term benefits for organisation purposes.  These are also supported for the team members in the field of their operations for the organisational goals mitigation (Carter et al. 2016).  The needs of change of the organisation are comprehended by the ability of the leaders along with the operation of structures can also be changed along with the continuous changing in the other factors of the business operations. The effecting speaking have the capability to exhibit the thinking of the mind and this can develop effective impact on others for further development of the decisions. Ursula Burns had followed this thinking trait to lead her organization and reach the targeted goal with an outstanding performance. 
Effective communication 
This trait is useful for the development of effective communications by the leaders, which allows them for fruitful interactions with their team workers in a more natural way.  This also allows how to solve the queries effectively within the team by the help of leaders and their team members (Da’as, 2017).  This also allows for understanding the needs and expectations of the team members very quickly.  This leadership trait has the ability for engaging its followers within the performances of the business where it allows those followers to develop decision-making processes along with providing a chance for empowerment and value. Ursula Burns was on of the charismatic speaker to influence people by her words and her inborn leadership style had helped to enhance the performance for managing the organisations.  
People-oriented
The leaders need to be oriented along with the capability of the power for operating at the team efficiently.  The aesthetic improvement of the team needs to be done by the leaders as well as for the decision making processes in the field of improving the work environment of the organisation (Cain et al. 2019).  The conscience of the leaders is to be shown for the followers in the time of decision-making processes where the people-oriented skill enables for motivating team workers along with providing values to them which is very important for the enhancement of the organisational success as well as its performance. The example of people oriented leadership style can be seen from the leadership models of Robert Blake and Jane Mouton’s managerial grid model. The Burns style leans towards the people oriented leadership style that focuses on the interest of the team and entertain them according to their field of interests for orgnisational progression.  
Self-motivation 
Self-motivation is to be provided to the leaders, and the organisational goals need to be mitigated by their abilities for motivating the team records within the business organisation.   A good leader can exhibit their best ideas in the purpose of decision-making processes along with meeting decisions of the expectations of the organisation in a smooth process along with confidence (Karagianni and Jude Montgomery, 2018). Bill Gates had the self-motivated leadership trait for operating as well as establishing the Microsoft. 
Responsibility 
Effective leaders should have responsibilities for every situation, and they should execute all the barriers in stressful situations. The changes in the organisations should have to be adopted by the leaders reflexively. The leader should have to who owns the responsibilities for the mistakes as well as the mistakes that are done by their accountability (Wert et al. 2018). The capabilities of the leader should have to be in the field of changing the structures of the organisations as well as required policies for the improvement of the company in an effective way of developing their profitability. Ethical. Behaviors had been exhibited by Ursula burns in the time of operating Xerox and had gained the significant revenue within the company. 
[bookmark: _Toc47097153]Challenges faced by female leaders
Ursula Burns was the first-ever lady who belongs from African American family to become an executive of a company where she had managed all the responsibilities of the organisation for team management along with a representation of the organisation in a serviceable condition. It has also witnessed that her journey was not that much smooth to become the female leader in the organisation operations (Golley et al. 2018). 
Several kinds of challenges had been faced by Burns, and she was gender discriminated against in the organisation. She had exhibited her capability for overcoming the challenges and becoming a potential leader of the organisation to manage the growth of the company along with developing the performances of the organisation consistently.  Age discrimination had also been faced by Ursula burns in the field of operations of organisation as she was the young one for managing those responsibilities and most of the employees of the organisation were included in this discrimination.  She had played the job role of CEO of the company Xerox (Baxter et al. 2020). The desire of Ursula had to make the work progress beyond all the kinds of stereotypes within the organisation along with managing the diversities of the team by the depth of knowledge of her understanding for operating the business.
There is a lack of female leadership in the position of Executive of the organisation though there are emerging numbers of females graduating every year from the universities.  This situation indicates the inequalities within the organisation, and the indication also goes for the challenges that are faced by the female lead in the organisations. There are a deficient number of farms that are women-centric, and the females are experiencing inequalities in the field of becoming an executive in an organisation (Dyson, 2018).  The inequalities can be seen in the field of the gender gap, payment, sexism and more other factors. According to the glass ceiling concept, equal chances are not provided to the minor people as well as women what are the opportunities for achieving the executive positions regardless of their abilities along with qualifications for being a successful leader (Bhatti et al. 2019). The Other major challenge for the females is that they may not balance their work-life with their personal life for maintaining the work progress of the organisations as they need to maintain the child wearing responsibilities which is sufficient for the leaders of the organisation.
[bookmark: _l2gqrc8a7kss][bookmark: _Toc47097154]An effective solution to the challenges faced by women leaders
The structure and barriers from the organisations can be overcome by the leaders throwing understanding the importance and significance of becoming a proper mentor, along with holding the capabilities to motivate and encourage the workers.  This capability is to provide power to the executives for developing their profession positions along with moving forward efficiently in the leadership role by advocating. As per the case study, Ursula had found a mentor like Mr. Allaire, who had the contribution to understanding her capabilities and taking her step forward to grow her career as an executive (Frieder et al. 2018).  Both of them had helped each other for breaking the stereotypes of the organisational culture, and it can be witnessed that same-gender are helpful to each other rather than the opposite genders.
 The social stereotypes can be broken along with changing the mindset of the organisational culture, by overcoming the gender discrimination within the organisation, which is a challenge to the female leaders for a long time (Mendoza et al. 2016). Breaking up the stereotypes can be done by women through taking active steps towards volunteering in this field and keeping attention on effective education along with the learning process to enhance the career of the female to get a managerial position within an organisation. The members of the management need to be helpful along with becoming unbiased to their women colleagues for providing them equal opportunity to become an executive of the company and work efficiently for improvement of the organisation.  
The significant issues within the companies can be seen through the leadership gender gaps, which is effective on the diversity of the organisation along with its proficiency (Bader et al. 2016). The employees of the organisations need to be educated along with reinforcement for behaving equally with the female colleagues and provide them with opportunities to expand their knowledge for organisation improvements.
[bookmark: _xk30q1mwfc59][bookmark: _Toc47097155]Evaluation of the relationship between transformational leadership and organisational performance
 In order to maintain leadership styles, transformational leadership is used that helps to play an active role for improvement of the performances of the organisation. This is one of the emerging methods for enhancing the engagement of the word cards of the company, along with developing the productivity of the organisation. In order to maintain transformational leadership, the leaders motivate their workers of the team for the improvement of the productivity of the company along with providing help for keeping the focus on the goals of the organisation along with mitigation of the objectives (Drbohlav and Dzúrová 2017).  

This approach helps the workers to become more effective in mitigating the organisation targets along with providing customer services effectively. Four dimensions of this kind of leadership can be seen, which are such as individual mentoring, inspirational motivation, the influence of the leaders and encouraging creativity.  
These dimensions of leadership help the workers of the organisation to improve their abilities and skills that help to increase the profitability and productivity of the company.  The performance of the employees are assessed by the transformational leaders, and positive feedback is provided to them for their motivational purpose to achieve the business objectives. Indra Nooyi, CEO of PepsiCo is one of the successful leader for the business operations within its organization. The motivations are provided to the employees to enhance their performance in the Global industry as per the expectation of the company.  The performance of the organisations depended on the attitudes of the workers along with the performance of the management and organisational behaviour.
[bookmark: _ikgc11nk01y3][bookmark: _Toc43928695]As per the case study, she had followed the transformational leadership style for operating the organisational behaviour and motivating the employees for enhancing the productivity and efficiency of the workers as well as the organisation (Chen and Rybak, 2017). The motivations were provided to the Employees for mitigation of the organisation and goals of the Xerox, and effective communication has been provided to the Employees to know their needs and expectations. The significant business policies of Burns had helped to overcome the societal stereotypes in the discrimination of the workplace. Different kinds of changes can be observed that have been done by Burns for developing the organisational progress within the operational functions of the organisation. 10771 million dollars had been generated by Burn as the revenue for the year of 2016, and she had proved the strategic growth of the organisations by her performance in Xerox as a successful leader.
[bookmark: _Toc47097156]Conclusion
[bookmark: _fw3kc2b3re9z][bookmark: _34mqkpbgzw6z]Different kinds of leadership traits have been discussed in this context, and the case study of Ursula Burns has been taken into discussion determining the leadership traits of the female leaders. The challenges that have been faced by the women leaders are discussed in this context, along with providing their solutions to its mitigation. The relationships within the organizational performance, along with transformational leadership, have been evaluated in this context.

[bookmark: _Toc47097157]Part 2
Introduction

The study of this context will reflect the learnings of the module based on the leadership skills and their trade.  I have reflected my personal experiences about the learning from this module. The benefits of the module have been evaluated as per the learning experience and to identify the weaknesses as well as strengths of this study.
[bookmark: _6q42tccjkup7][bookmark: _Toc47097158]Discussion
I have learnt about all kinds of leadership traits that are used for developing the performances of the organisations, and the leadership skills have also been learnt in the perspective of the women from this module.  The historical background of feminism has been learnt from this aspect, and different kinds of leadership skills have been portrayed that can be used for the development of female leadership in the organisations. This learning has portrayed the demand of equality within the organisations along with the termination of the discrimination in different aspects. I have learnt the qualities of leadership from different aspects which include the controlling of emotions, empathy, charismatic personality, coaching skill, Social awareness and many more (Sousa and Rocha, 2019). I have also learnt different kinds of leadership styles from the module, which are such as social leadership style, m people-oriented leadership style, adaptive and flexible leadership style and the transformational leadership style.   I have learned from this module about several kinds of challenges that have been faced by the females in the workplace as an executive of the organisation.  The challenges are such as societal barriers, stereotype mentalities, inequality in the place of job distributions and many more.  At last, I have realised that education is essential for the mitigation of the gender equality gap within the organisations as well as in society, and proper training is required for it.
I have felt that this module is very beneficial for understanding the different aspects of leadership styles within the organisations to me. The leaders exhibit their skills for or development of the employability within the organisation along with enhancing the growth of the carrier of the company for the future. In this case, the module has helped me for learning about the several kinds of leadership traits and styles that are applied in the organisations and different kinds of challenges that have to be faced by the female executives of the organisations (Horton and Epstein, 2020).  I have also realised the importance of training and proper education for improving the situations and providing equality within the organisations for business operations.  I have also observed the under-representation of the female within the science field as well as the engineering field from this module. As per the case study, I have seen that education can provide knowledge for accessing the opportunities of the job, such as Ursula. It portrays that she had achieved a bachelor degree as well as master degree, and then she achieved the opportunity for an internship in Xerox.
The leadership skills that have been learnt from the module, such as self-management.  This skill can evaluate the performance done by me, and it has the ability for encouraging me in the purpose of improvement of the performances. This module has helped me in learning the trait theories for the development of the qualities of leadership styles. However, this module does not deliver the idea of contingency leadership as well as the situational leadership style.  The critical leadership styles have also learned from this module in the purpose of difficulties for decision making to develop the organizational goals (Da’as, 2017). I have learnt the transformational leadership styles along with the completion of the tasks in an active and participative manner within the workplace. I have learnt about the social awareness skills from this module along with maintaining the leadership skills as it helps for the development of listening quality as well as empathy.  Therefore, this module is perfect for learning the leadership skills within the organisations, and there is some lack of knowledge in the field of leadership theories which are not mentioned as the trait theory. This is one of the limitations of this module for learning leadership skills, and there is a lack of workplace examples in the field of leadership theories within the module.
I have analysed that leadership skills have a significant role in operating the workplaces successfully and properly enhance their profitability.  I have also analysed that I have learnt to define kinds of leadership skills that can be combined for the individual success of the organisation to become a successful leader.  The skills are such as integrity, composition, self-confidence, listening skills, intelligence, decision-making skills for crucial situations, field knowledge, risk-taking skills and many more (Karagianni and Jude Montgomery, 2018). I have also illustrated my experiences and the learnings from the module that education is the essential thing that can provide equality within organisations and eliminate discrimination within the organisation by the proper training of the employees.
I have taken an Action Plan for analysis of several kinds of leadership theories along with their applications within the current module.  Therefore the case study of this context will be analysed with more effort and theories.  These theories can be learnt from different kinds of secondary sources such as books, journals and official websites.
[bookmark: _1hm53ozgs8o2][bookmark: _Toc47097159]
[bookmark: _GoBack]Conclusion
The reflection of this module has shown the benefits of learning several types of leadership skills and traits. The importance of understanding it is to determine the challenges in regards to female leaders within the organisation and discrimination.  The reduction of the gender gap and providing equality can be portrayed through the proper education of the employees and providing training.
[bookmark: _v2i5264b6q9e]

[bookmark: _Toc47097160]References
Bader, B., Stoermer, S., Bader, A.K. and Schuster, T., 2018. Institutional discrimination of women and workplace harassment of female expatriates. Journal of Global Mobility.
Baxter, G.K., Grove, R.L. and Pitney, J.R., 2020. Leadership Education for Mid-Level Law Enforcement Managers: The Role of Effective Training on Transformational and Authentic Leadership Traits (Doctoral dissertation, Louisiana State University in Shreveport).
Bhatti, O.K., Farooq, W. and Öztürk, A.O., 2019. Reassessing Leadership traits: An Islamic perspective. Is Ahlakı Dergisi, 12(2), pp.177-201.
Cain, C.M., Pollok, L.J., Rodriguez, M.A., Edwards, C. and Cumpsty-Fowler, C.J., 2019. Evaluation of the Texas Injury Prevention Leadership Collaborative Essential Leadership Skills Training. Texas Public Health Journal, 71(2).
Carter, D.F., Ro, H.K., Alcott, B. and Lattuca, L.R., 2016. Co-curricular connections: The role of undergraduate research experiences in promoting engineering students’ communication, teamwork, and leadership skills. Research in Higher Education, 57(3), pp.363-393.
Chen, M.W. and Rybak, C., 2017. Group leadership skills: Interpersonal process in group counseling and therapy. SAGE Publications.
Da’as, R.A., 2017. School principals’ leadership skills: measurement equivalence across cultures. Compare: A Journal of Comparative and International Education, 47(2), pp.207-222.
Drbohlav, D. and Dzúrová, D., 2017. Social hazards as manifested workplace discrimination and health (Vietnamese and Ukrainian female and male migrants in Czechia). International journal of environmental research and public health, 14(10), p.1207.
Dyson, S.B., 2018. Gordon Brown, Alistair Darling, and the great financial crisis: Leadership traits and policy responses. British Politics, 13(2), pp.121-145.
Frieder, R.E., Wang, G. and Oh, I.S., 2018. Linking job-relevant personality traits, transformational leadership, and job performance via perceived meaningfulness at work: A moderated mediation model. Journal of Applied Psychology, 103(3), p.324.
Golley, C., Quezada, A., Myers, R. and Smith, W., 2018. The Effect of Leadership Traits and Training on the Effectiveness of a Team.
Horton, J. and Epstein, R.M., 2020. Mindful Leadership. In Management and Leadership Skills for Medical Faculty and Healthcare Executives (pp. 51-58). Springer, Cham.
Karagianni, D. and Jude Montgomery, A., 2018. Developing leadership skills among adolescents and young adults: a review of leadership programmes. International Journal of Adolescence and Youth, 23(1), pp.86-98.
Mendoza, L.R., Orea-Amador, L. and Kendall, M.R., 2016. Mixed Method Study of the Evolution of Leadership Traits during a Leadership Experience. In Proceedings of the 2016 ASEE Annual Conference and Exhibition.
Nichols, A.L., 2016. What do people desire in their leaders? The effect of leadership experience on desired leadership traits. Leadership & Organization Development Journal.
Osmane, S. and Brennan, M., 2018. Predictors of leadership skills of Pennsylvanian youth. Community Development, 49(3), pp.341-357.
Robertson, J., 2016. Coaching leadership: Building educational leadership capacity through partnership. New Zealand Council for Educational Research. PO Box 3237, Wellington 6140 New Zealand.
Sousa, M.J. and Rocha, Á., 2019. Leadership styles and skills developed through game-based learning. Journal of Business Research, 94, pp.360-366.
Wert, J., Sowcik, M. and Niewoehner-Green, J., 2018. [WC313] Leadership Skills Series# 2: General Leadership & Purpose/Values. EDIS, 2018(5).
Zaccaro, S.J., Dubrow, S. and Kolze, M., 2018. Leader traits and attributes.

6

