
LEADERSHIP AND MANAGEMENT THEORY AND PRACTICE
LCBB6003

ASSESSMENT 1: ESSAY 












TABLE OF CONTENTS



INTRODUCTION	2
TASK 1: LEADERS VS MANAGERS	2
TASK 2	4
1. LEADING AND MANAGING CONSIDERING THE PERSONAL AND EMPLOYABILITY SKILLS	4
a. MANAGING	4
b. LEADING	5
2. INFLUENCE OF PERSONAL AND EMPLOYABILITY SKILLS ON INDIVIDUAL AND ORGANISATIONAL PERFORMANCE	6
CONCLUSION	7
REFERENCES	8









[bookmark: _Toc165008810]INTRODUCTION
The ongoing debate in the field of organizational behaviour and leadership revolves around understanding the differences between a manager and a leader. Although both positions are crucial for the success of a team or business, there exist significant differences in their primary functions and characteristics. It is widely acknowledged that a manager has the capacity to exhibit leadership qualities, however, it is not universally true that a leader can effectively carry out the conventional duties of a manager. In the following paragraphs will be explored in greater depth the implications of these positions (Mintzberg, 2009).
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Differentiating between a manager and a leader is a fundamental element of leadership theory in the field of management research. Although both positions require leading and instructing individuals towards a shared objective, the methods in which they execute this responsibility can differ greatly. Management usually encompasses the coordination of activities, resources, and procedures to attain defined goals, whereas leadership predominantly pertains to motivating and guiding individuals towards realizing a shared vision or objective. To comprehend leaders and managers, researchers must thoroughly explore theories and concepts related to leadership and management. Various theories have been created over time to elucidate how individuals can successfully lead and supervise others within organizations. These theories offer structures for comprehending the qualities, actions, and procedures that lead to successful leadership and management practices.
Maslow's Hierarchy of Needs offers understanding into what drives individuals in a workplace. Managers frequently concentrate on meeting basic needs like security and belonging, along with more complex needs such as esteem and self-actualization. This method shows that managers often focus on fulfilling the fundamental needs of employees to maintain operational effectiveness. Conversely, the leaders are concentrating on acknowledgment and inspiration (Maslow, 1943).
Alternatively, there are theories like Transformational Leadership Theory that highlight leaders' capacity to inspire and drive their followers to accomplish outstanding outcomes. Transformational leaders are recognized for their forward-thinking perspectives, magnetic personalities, and capability to establish a persuasive vision that leads to the achievement of organizational goals. On the other hand, managers are concentrated on carrying out strategies, organizing resources, and overseeing progress to guarantee efficient operations (Bass & Riggio, 2006).
Another well-known theory is the Trait Theory of Leadership, which proposes that leaders are distinguished from managers by their natural qualities such as charm, intellect, and assertiveness. This theory suggests that leaders possess natural qualities that enable them to effectively lead others. On the other hand, managers are viewed as people who are skilled at coordinating operations and completing tasks effectively, but they may not always have the same natural abilities that are characteristic of a leader (Hogan et al, 2014).
It is clear that managers and leaders are both important in an organization, but they have different approaches and priorities. Managers are skilled at managing daily activities and ensuring consistency, while leaders are skilled at motivating change and promoting advancement.
The statements made previously can be supported by providing instances from the current business environment:
Managerial approach:
In her capacity as Chief Executive Officer of Yahoo, Marissa Mayer instituted rigorous performance evaluation systems and prioritized operational efficiency to streamline procedures and reduce expenses. Her managerial technique was demonstrated through her choice to discontinue remote work opportunities for staff and centralize operations (Mayer, 2013).
Leadership approach:
Tim Cook, the Chief Executive Officer of Apple, has garnered positive feedback for his visionary leadership approach, characterized by fostering creativity, encouraging innovative thinking, and empowering staff to explore unconventional solutions. Cook has played a crucial role in steering Apple through the process of introducing new products and expanding into new markets (Cook, 2017).
Blend of managerial and leadership approaches:
Satya Nadella, the Chief Executive Officer of Microsoft, demonstrated effective managerial practices alongside transformative leadership by advocating for a growth mindset, cultivating teamwork, and spearheading digital innovation within the company. This method has rejuvenated Microsoft's standing within the technology sector (Nadella, 2017).
Focus on long-term vision:
Jeff Bezos, the Chief Executive Officer of Amazon, demonstrated visionary leadership through his emphasis on long-term growth strategies, support for disruptive technologies, and relentless innovation in response to evolving consumer needs. Bezos' leadership approach prioritized the long-term viability of Amazon over immediate profits (Bezos, 2020).
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According to Armstrong (2012), management involves the orchestration and execution of initiatives to achieve desired outcomes. Managers establish objectives, identify, and acquire the necessary resources, distribute these resources for planned activities and opportunities, and oversee the execution of these activities according to the plan to meet set goals. Management is the process of achieving goals and objectives by effectively leading and coordinating the efforts of individuals within an organization. This definition highlights the significance of leadership in an organizational setting; however, it is crucial to recognize that managers are tasked with efficiently utilizing all available resources at their disposal. However, effectively managing individuals encompasses more than simply giving directions for completing assigned tasks; it also entails fostering the growth of personal and professional skills essential for excelling in their respective positions. This method aids in facilitating a workforce that is both motivated and proficient, thereby enabling them to effectively navigate challenges and propel the organization towards accomplishment. A crucial component of successful management involves offering employees opportunities to enhance their skillsets. This may entail providing training initiatives, mentorship platforms, or career advancement routes aimed at enabling individuals to improve their personal and professional competencies. By dedicating resources to the professional advancement and skill-building of their workforce, leaders have the potential to enhance employee morale and reduce turnover rates, while also fostering a team that is highly skilled and adaptable (Goleman, 2000).
Moreover, it is imperative to highlight the significance of promoting a culture of ongoing learning and flexibility within the organization. managers should promote a culture in which employees actively seek feedback, embrace new challenges, and remain receptive to learning opportunities from both successful outcomes and setbacks. Managers can support employees in cultivating a growth mindset and fostering a culture that prioritizes continual learning and personal growth, enabling individuals to enhance their adaptability and competencies required to effectively navigate the dynamic and evolving demands of the business environment. In summary, effective management involves more than simply assigning tasks to individuals; it necessitates an emphasis on cultivating both personal and professional skills. Managers can develop a high-performing team capable of meeting the challenges of the contemporary workplace by emphasizing the professional development of employees and promoting a culture of continuous learning and adaptability (Edmondson, 2019).
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According to Armstrong (2012), leadership can be defined as the capacity to convince individuals to voluntarily adopt different behaviours. It entails the act of exerting influence on individuals to prompt them to concentrate their utmost efforts to attain a specific outcome. The process encompasses creating and articulating a forward-looking vision, inspiring individuals, and fostering their involvement. 
Within the realm of leadership, possessing the skill to motivate individuals to enthusiastically participate in tasks and objectives is an asset. This strategy entails utilizing individuals' personal and professional skills to cultivate a sense of responsibility and drive in their professional endeavours. By comprehending the individual motivations of each team member and effectively linking them to the goals of the organization, leaders can nurture a team that excels in performance and displays high levels of enthusiasm. Recent studies show that internal motivation, which refers to the personal drive to participate in an activity for its own enjoyment, is a key factor in determining an individual's performance and satisfaction in a professional setting. Competent leaders acknowledge the significance of comprehending the personal values, strengths, and passions of their team members to cultivate a work environment that nurtures intrinsic motivation (Amabile & Kramer, 2011). 
To guide others through fostering internal drive, leaders can utilize various tactics. Initially, defining a distinct objective and determining how the individual efforts of team members correspond with the overall objectives of the institution can foster a feeling of significance and influence. This method leverages individual values and encourages individuals to recognize the importance of their contributions (Sinek, 2009). Furthermore, enhancing intrinsic motivation can be achieved by acknowledging and utilizing the employability skills of employees, such as communication, problem-solving, and adaptability. Creating chances for individuals to enhance their skills and experience growth is not only advantageous for the individual, but also plays a vital role in enhancing team effectiveness and driving innovation (Di Stefano et al, 2014).
In addition, fostering an environment characterized by trust and autonomy, in which employees are encouraged to exercise discretion and responsibility in their tasks, can greatly enhance internal motivation. Research has indicated that having the freedom to make decisions and act independently is a crucial factor in fostering motivation and contentment in the workplace, ultimately resulting in enhanced productivity and overall personal welfare. By integrating these approaches and knowledge gained from previous experiences, leaders can cultivate a workplace culture that motivates employees to perform at their best due to their internal drive for success. This method not only improves the results of the organization, but also fosters a feeling of satisfaction and meaning among team members, ultimately contributing to long-term success and development (Pink, 2009).
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The enhancement of employability skills greatly contributes to the improvement of both individual and organizational performance. People who have a wide range of employability skills, including communication, teamwork, problem-solving, adaptability, and leadership, are more likely to succeed in their careers. These competencies enable individuals to adeptly navigate within diverse work settings, cooperate with peers, and devise innovative problem-solving strategies for organizational obstacles. From an institutional viewpoint, individuals possessing robust employability competencies have the potential to enhance performance across a range of dimensions. These individuals have the ability to improve team synergy, promote a culture of ongoing development and advancement, and increase efficiency and creativity within the company. The acquisition of employability skills also equips workers with the ability to communicate proficiently with clients and stakeholders, thereby enhancing client relationships and fostering business expansion (Adams et al, 2015).
By promoting the growth of employability skills in their workforce, organizations can cultivate a more flexible and competitive team capable of adjusting to evolving business demands and maintaining a leading edge in the fast-paced contemporary business climate (Coetzee, 2018). It is clear that developing and honing employability skills is advantageous not only for individuals in terms of career progression, but also plays a crucial role in driving organizational success and maintaining competitiveness within the marketplace (Wang & Wanberg, 2017).
An illustrative example from the business sphere exemplifying the positive impact of employability skills on both individual and organizational outcomes can be seen in the success story of Google. Google is recognized for prioritizing the recruitment of individuals who possess a broad range of employability skills, including critical thinking, problem-solving, communication, and collaboration. Leaders and managers at Google are encouraged to consistently refine and improve their abilities by actively engaging in a range of training initiatives and prospects for advancement. Concentration on developing employability skills enhances the efficiency of employees on an individual level, while also contributing to the overall productivity and success of the organization. Developing and enhancing employability skills has the potential to enhance the performance of both the individual and the organization. Organizations that place a strong emphasis on fostering employability skills in their workforce tend to observe elevated levels of employee contentment, involvement, and as a result, enhanced business performance. By promoting a work environment that prioritizes and develops employability skills, corporations such as Google can gain a competitive edge in the marketplace, draw in highly skilled individuals, and stimulate innovation and expansion. This illustration underscores the notable influence that employability skills can exert on the performance of individuals and organizations within the business realm (Cappelli & Keller, 2014).
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In Conclusion, although a manager may demonstrate leadership traits, a leader may not possess the managerial competencies essential for efficiently managing an organization's activities. Both positions play a critical role in fostering success within the organization, however, they necessitate distinct skill sets and competencies. Individuals can enhance their performance in their organizations by learning and utilizing the distinctions between management and leadership, while making valuable contributions to the overall success of the organization (Kotter, 2013).
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