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[bookmark: _Toc80352326]Task 2: Reflective Report
Executive Summary
This reflective report has been dealing with leadership which help in inspiring staffs for enhancing their work performances. Transformational leadership styles which are being used by our leaders help in development of certain help in influencing our behaviours and performance levels help in promoting diversity which leads to increasing work performances level


[bookmark: _Toc80352327]Introduction
Reflective report is going to deal with importance of leadership which helps in inspiring and motivating performance level of staff of Marks and Spencer. There lies a positive relation between leadership style which helps in creating an impact over work performances of employees within any organization. Various experiences and feelings which I have gathered while working in Marks and Spencer which have helped in boosting work efficiencies will be discussed. While working in Marks and Spencer, I have understood that trust is most important factor which helps in building a strong relationship between leaders and the higher authorities with their employees and staff. A strong connection between employee’s trust has helped me in boosting my performance level. Our leaders are planning various strategies which have helped me inspire my job roles and stimulated my performance. I have been able to experience different aspects of leadership and its impact on the working culture of Marks and Spencer. In this report there will be the discussion of different inspirational and motivational aspect of leadership strategy. 
[bookmark: _Toc80352328]Experiences regarding leadership inspiring work performance of staffs
. This has also helped me in remaining and connecting M&S for a longer period of time. Another experience which I have gathered is that our leaders have encouraged our recognition after working for working better and implementing creative ideas which will help in boosting growth and development of Marks and Spencer and earning higher returns (Veliuet al. 2017). I have understood that earning higher profits becomes beneficial for us. As our leaders help in arranging for incentives and the other rewards which help in inspiring fur performing better. Marks and Spencer has started `traditional cost cutting methods” which will help in inspiring me and boosting and enhancing work performances.  Guidance’s which are developed by our leader help in inspiring and help in fast and easy completion of different projects and enhancing growth rate of this organization (Veliuet al. 2017).
We have developed a social media network which helped me in development of connections which help them in bringing us together and development of strategic decisions. Another strategic and positive impact which I have understood that are provided by your leaders are rewards programs which help in affecting our hypothalamus and help in reducing stress. This also helps in increasing metabolism which creates a positive impact in performances and helps in increasing their sales and earning a higher number of profits (Saleem et al. 2019). Work cultures which are developed with M&S and our leaders help in development of passion for learning which are very much inspiring and innovative training which are arranged by our higher authorities help in bringing our transformations and enhancing our digital and leadership skills. They also help inspire me to become a good leader and implement certain leadership qualities by arranging training and the workshops which act as inspiration for enhancing work culture and efficiency. Transformational leadership styles which are being used by our leaders help in development of certain help in influencing our behaviors and performance levels help in promoting diversity which leads to increasing work performances level. Talent management and HR team help in appointing skilled and trained employees which helps in maintaining values of our work levels and integrating them in projects (Saleem et al. 2019).
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Figure 1: Transformational leadership and work performances
(Sources: Influenced by Saleem et al. 2019) 
[bookmark: _Toc80352329]Motivational aspect
I have been able to comprehend different motivational aspects for leadership of British Retail Company, Marks and Spencer. I was not aware of different aspects of the organizational structure of a company. However, after going through this presentation, I have been able to appreciate diverse facets of this structure of this company. I came to know that leadership has been an effective means to regulate a particular organization. Therefore, leaders of different organizations have been able to motivate those employees of an organization. In this respect, I have come to know that Marks and Spencer do use various motivational theories in their organization for bringing about development of the organizational fabric of this organization.). I have come to know from this report that there has been a strong relationship between performance of different employees and hygiene of a workplace. I have noted that in a workplace which has not been hygienic enough, employees do not feel psychologically motivated to work in such a scenario. 
[Refer to appendix 1] 
Apart from that I also have come to know different aspects of leadership which has been effective for development of the organizational performance of the employees. In this respect, it can also be mentioned that I have been able to come to know that there have been different opportunities provided to employees in this organization. In Marks and Spencer, I have come to know that there have been different benefits which have been provided to this company. Among these different benefits, there are insurance, financial benefits and also, I have come to know that M&S has been able to cater to different employees of this organization with different perks and incentives which has been found to be inspiring and motivational for most employees of this organization. I am also acquainted with the fact that there has been a different motivational aspect which has been found in Marks and Spencer. In this regard, an example can be drawn. I have come to know that there has been a gender pay gap which is discerned in many organizations of the UK. However, I have come to know that there has been a different notion in Marks and Spencer where there has been found to be no tolerance for any kind of discrimination in this organization (M&S Code of conduct, 2021). 
[bookmark: _Toc80352330]Conclusion
In this section of this report, I can conclude that I have been able to appreciate different aspects of leadership strategies of Marks and Spencer. In the first section of this report I have mentioned different aspects of the inspirational factor of leadership. In the next section there has been a discussion of the motivational aspect of leadership which has been intriguing for the leadership aspect of this organization. I was not aware of this fact that Marks and Spencer has been such strict regarding this issue of discrimination. However, after going through this report, I have been able to comprehend that Marks and Spencer has been resolute enough for maintaining a stern position against racism and discrimination in the organization. 
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[bookmark: _Toc78582476]INTRODUCTION
	The concept of organizational behaviour denotes to the understanding of a knowledge related to the behaviour as well as actions of employees as an individual and within team.  This is done in each organization with an aim of attaining organizational objectives in specific time with complete effectiveness (Gaouette, 2020). A manager within an organization is personnel who take care of each activity related to the actions & behaviour of their employees. The present report comprises of a discussion upon various skills and tasks which a manager implies in its organization to ensure the effectiveness of their operations. For the report, the organization which is being chosen is Marks and Spencer who is a multinational retail firm originated from UK.
[bookmark: _Toc78582477]TASK
[bookmark: _Toc78582478]Analysing the various skills & tasks which a manager implies in organization
	A manager is one who is responsible for handling all the business affairs along with motivating and encouraging the company’s staff. A manager does this in order to have successful and effective achievement of their objectives in time. To manage all the activities with immense perfection there is a need of different skills and tasks through which manager can fulfil its responsibilities. This also helps in effective management as well as control over business actions. The different skills and tasks which are being applied by a manager are described below with relation to Marks and Spencer. 
Different Skills which a manager implies
	In order to have effective management a manager at Marks and Spencer needs to have certain skills within himself that are mentioned below:
· Effective Communication: A manager devices plans or formulates tasks for each employee within an organization. In order to communicate this to complete floor a manager should have effective communication skills as only after this he will be able to describe the plan and makes employees understand for their tasks or activities. A manager at Marks and Spencer needs to have strong communication skills as the organization is operating with huge workforce and at multinational level so needs proper communication in time (Medicharla, 2021).
· Leadership Skills: In today’s time the company chooses their managers who are having good management as well as skills that are helpful in leading people & activities both. This involves a presence of leadership skills in them along with expertise. Managers at Marks and Spencer are needed to carry leadership skills so that they can manage every affair effectively without any hurdle. 
· Team Building and Co-ordinating: Sometimes it happens in an organization that there is a need to develop specific team for particular task and create co-ordination among each member of a team. This is done by a manager as he develops the plan so knows the each aspect and hence ultimately is responsible for making a team and effective co-ordination among them. Such kind of skills in Marks and Spencer managers would allow them to achieve their targets effectively and successfully (Raducu, 2021).
· Problem Solver: The most critical skill that is needed to be present is a knowledge and technique of solving various issues that are prevailing within the organization. Manager at Marks and Spencer may be asked anytime to deal with different problems that might not intimate before or can take birth during the performance of any task by an individual or in a team.
The different tasks that a manager at Marks and Spencer implies are mentioned below:
· Monitoring: Mitzeberg in his theory mentioned that a manager is held responsible for collecting different types of information both from inside as well as outside the company. So that can support the organization by analysing the different issues along with their areas of solution or development that can help them in enhancing their performances. Manager at Marks and Spencer can monitor the information and can have precautionary actions based upon the information collected. 
· Figure heading: A manager of any company is the representative of such organization in front of public who represents the business in a very professional way. A manager at Marks and Spencer task’s is to represent the best in front of stakeholders with respect to each aspect such as social matter, legal or any other (Slaouti, 2021).
· Resource allocation: A manager is the next superior to the employees and a company’s personnel who is responsible for managing all the actions. Hence, the task of a manager at Marks and Spencer is to allocate adequate resources to the employees or team based on their need so that they can perform their task effectively without experiencing any hurdle or delay.
· Disseminator: A manager is needed to furnish valuable and relevant information to its staff and allocate their respective duties according to it. Manager of Marks and Spencer is required to provide information to its each employee so that they do not have any confusion or miscommunication in their tasks. Through this task a manager also allocates their work properly (Smith, 2021).
· Liaison:  A manager’s task is to develop strong professional network for the organization and relay faithfully upon required information. Manager at Marks and Spencer can perform his task through developing national as well as international business relations for the company and takes decision based upon the relevant information through relying upon it.
[bookmark: _Toc78582479]CONCLUSION
	From the above report, it can be concluded that for an effective management of organizational behaviour, it is necessary that a manager takes the responsibility and performs his tasks. A manager to justify his work needs some skills such as leadership, communication, problem solving, and many others so that can utilise them in his actions for the benefit of an organization. Along with this a manager is also required to perform certain tasks during his job such as monitoring, allocating resources carefully, acting as a figure head, disseminator, and liaison within an organization as well as outside the business. Skills are those which are present in a person that makes it distinct and unique from other. Mitzeverg theory can be applied in order to determine the tasks or roles of a manager which they are required to perform in their organization. 
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[bookmark: _Toc79940731]Tasks and Skills Managers Apply to Ensure Operational Effectiveness
The ultimate aim of every organisation is to earn high profits and one of the best ways to achieve this is to ensure operational effectiveness. Operational effectiveness encompasses not only employee morale and motivation, but also streamlining of workforce to ensure high productivity and also improve the supply-chain so that the operations of an organisation are not impacted adversely in any manner (Issar & Navon, 2018). The aim of operational effectiveness is to maximise the allocation and use of resources within an organisation so that it is possible for the organisation to sustain competitive advantage. 
For Marks and Spencer, operational effectiveness is of paramount importance and has been one of the major reasons why the organisation has been able to establish deep roots across the world. The operational strategy of Marks and Spencer focuses on quality and therefore all operational activities of the organisation are carried out in a manner that ensures high quality products are accessible to the customers (Mason & Evans, 2017). The operations managers at Marks and Spencer make sure that their jobs are done everyday in line with the operational strategy of the organisation. For this, the managers undertake specific tasks and apply a specific set of skills.
One of the main tasks that managers employ at Marks and Spencer to achieve operational effectiveness is the continuous improvement in infrastructure. Infrastructure is required to maintain the quality of services offered, the efficiency and performance of the organisation and also overcome the inefficiencies that decrease the operational effectiveness (Hill & Hill, 2017). Over the years, Marks and Spencer has improved its physical stores by revamping the display windows and the shopping experience. Additionally, the organisation has also launched an online platform to reach out to a larger number of customers. The online platform of the organisation has the capacity to deliver up to a million products every week. 
Further, the managers at Marks and Spencer have ensured to maintain a healthy company culture. The managers at the organisation know for a fact that a stressful work environment leads to employee burnout and impacts the operational effectiveness. Therefore, the managers have undertaken the task of employee training and development and contributed to making the organisational culture more agile and dynamic. The organisation, today, has been able to make the employees more engaged and also runs incentive and wellness programs to make sure that the operational effectiveness is not affected in any manner (Hill & Hill, 2017).  
Next, encouraging collaboration and communication is another task that helps Marks and Spencer to improve the operational effectiveness (Hill & Hill, 2017). The organisation follows open communication between departments, management and employees to ensure that the organisation as a whole is able to operate in a collaborative and cooperative manner. Additionally, communication with customers is also given a lot of importance to not only collect and analyse data about customers, but also improve customer services.
The supply chain and logistics of Marks and Spencer have also been improved to achieve operational effectiveness. For this, the supply chain was made leaner, making it possible for the organisation to save a lot of money and also improve transparency and response time and improve the effectiveness of operations (Sodhi & Tang, 2019).
To achieve operational effectiveness, the managers at Marks and Spencer require to exhibit some specific skills. People management skills are the most important skills managers need to possess so that the human resources involved in the operations can be managed in an effective manner (Helmold, 2021). At Marks and Spencer, these skills have helped and will continue helping managers to create lines of communication to enhance collaboration in the organisation. These skills have also helped managers to apply a soft approach to manage employee wherein the aim is to keep the employees motivated and committed to work and the organisation flexible and innovative.
Next, the managers need to have organisational as well as motivational skills to ensure that the employees stay motivated to carry out the day-to-day operations. There are various incentives and rewards that keep the employees of Marks and Spencer motivated. For instance, to keep the employees motivated and to recognise their performance, Marks and Spencer announces employee-of-the-month on its internal communication page (SINDING, 2018). With the help of organisational skills, the managers at Marks and Spencer are able to manage the duties and schedules of the employees of the organisation to ensure that the supply of products meets the anticipated demand and that the quality is not compromised in any manner.
Leadership skills are also required by the managers to ensure that the activities and tasks are carried out to achieve the organisational objectives. The managers also employ the Management by Objective (MBO) theory for this wherein the managers lead the team to complete tasks as per the performance standards to achieve operational effectiveness. At Marks and Spencer, operations managers are expected to take important decisions related to everyday operations and therefore need to possess decision-making skills (Helmold, 2021). The managers also need to apply contingency theory and use participative leadership style to take the right decisions on the basis of the situations faced (CIRCLE OF BUSINESS, 2021). In 2019 M&S adopted Board decision making in order to streamline decision making process (Board, 2019). 
Last but not the least, managers at Marks and Spencer need to possess skills to maintain quality standards. As has already been mentioned, quality is of paramount important for Marks and Spencer and so the managers need to have strong hold over the quality standards and ensure uniformity across all the products and processes. The managers need to oversee the quality of not only the final products, but also the raw materials, machinery, processes, packaging as well as delivery to ensure that the customers get only high-quality products as is the mission of Marks and Spencer (Hill & Hill, 2017).
Thus, with the help of the above-mentioned skills, the managers at Marks and Spencer are able to maintain operational effectiveness and meet the organisational objectives and mission to make available quality products to its customers. 
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The marketing manager should also deal in employing fargeting and
demographic segmentation of customers for identifying different customers

for reaching to them (Camilleri, 2018)
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