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Problem-solving tools and techniques 
In this report, I will write about the task requirement. This essay helps me to form my mentality, my thinking, to be informed about certain topics and discovered new things about the given subject. 
So far, we have been taught a series of chapters that will help me complete this report. Many of the Power Point presentations helped me in my first task, and now, I hope it will be useful for me as well. 
The explanations, presentations and videos helped me a lot to create an idea about this course. This module has been explained and understood by everyone, even if there were small uncertainties, but I hope that all information I have gained will be useful for a best result. 
Before I get into the depth of the subject, I want to start by saying why a problem appear. From my perspective, a problem at work appears when something intervenes in achieving the goal, but it must be resolved. To be a successful person you must have the ability to recognise the problem and clarify it. From one issue it can lead to the organization having success problems or even hindering its growth. Also, companies that are going through a similar phase to their customers can find a way to solve it by creating satisfying products and services.
Day after day, you will see companies that use their plan, time, and resources to solve problems that help them achieve their overall goals and well-proposed mission. 
From what I learned in this course and from my online searches, I have analysed that there are many reasons why there are problems at work. Many of them are practiced day by day without any solution. Many of the problems can be misunderstandings about a topic, an elevated level of stress at work, bad management, low motivation, performance issues, communication problems, gossip, but the most common are bullying and discrimination. 
[bookmark: _Int_GhpwUtxu]“Peace is not absence of conflict; it is the ability to handle conflict by peaceful means.” -Ronald Reagan
A very talked topic in online classes but even in previous years in primary and secondary school, is discrimination. There has been a lot of talk and still talk about this important aspect of the community. In this essay I want to develop this topic and there may be a solution for this, especially considering that discrimination has been practiced for years, without a concrete solution. 
Discrimination in the workplace is practiced due to some common factors when an employee is treated unfavourably and inferiorly due to origin, religion, gender, sexuality, pregnancy or maternity, disability, etc. To judging on someone because of his financial status may also be discrimination if you use it to determinate their job. 
There is even positive discrimination in the workplace that can be problematic. This includes, for example, employee awards through salary increases. 
Discrimination stays a complex and fundamental issue today. Based on online investigation, discriminatory behaviour is still a daily routine and continues to drive societies.
Many people say in interviews about discrimination that they have had experiences with discrimination in the workplace. However, not only adults, but even children of a different religion, of a different race, gender, or with disability, went through inconvenient situations during school. 
After much research, I found an article that talked about the impact that discrimination has on that person. Experiences of discrimination at work bring a lot of negative results, such as constant stress at work, lowered job satisfaction, reduced institutional commitment, lower job performance, etc. 
There are also negative effects of discrimination that can influence the workplace such as collaboration. No team can work with maximum ability to bring positive results if discrimination is part of the field environment. Companies need to look carefully at how their teams are organized. 
Loss of productivity negatively affects staff commitment, morale, ability, and capacity to hire talented staff. All these factors lead, again, to a loss of productivity which is, a mislaying of the company. 
It is the duty of employers to ensure that their staff is protected from this complex problem. It is a delicate procedure to identify discrimination, so you need to be able to understand the qualifies of discrimination and how to prevent it. That is why I will write about indirect and direct discrimination. 
Direct discrimination is when treated differently from other people or much worse due to certain reasons. Direct discrimination can be due to age, disability, pregnancy or maternity, race, religion, sexual orientation, marriage, or civil partnership, so I can say that direct discrimination is caused by the following reasons: who you are, who someone thinks you are, someone you are with. 
Indirect discrimination is when all employees in the workplace are treated the same, without any differentiation, but for this reason many of those people are disadvantaged because of this. 
Indirect discrimination is when there is policy, practice or rule which applies to anyone in the same order, it put down you personally at a disadvantage or the person applying the policy, practice or rule cannot show there is a good reason for it. 

“No one is born hating another person because of the colour of skin, or his background, or his religion. People must learn to hate, and if they can learn to hate, they can be taught to love, for love comes more naturally to the human heart than its opposite.” -Nelson Mandela
Particularly important are the anti-discrimination policies of companies that can vary depending on the culture and nature, however, it is important to know the right of the employee to work in a professional environment, where skills, knowledge and performance are the most advantageous success factors. Discrimination should be avoided in any company. It is also important to place clear regulation that are also a course of action to make managers and employees aware of acceptable workplace conduct. In the event of misconduct, it will be easier to identify the rule than to refer to a law that the employee may not have heard of in that field or work environment. 
Some state laws require employees to conduct anti-discrimination programs on regular basis. It is advisable to make sure that all employees are informed of the potential issues of discrimination in the workplace, have knowledge of policies, rules and even procedures, especially how to report the allegation. It is recommended that you have intensive training for supervisors and managers, as they are the lead of defending discrimination in the workplace. You should also try to inform employees about possible negative outcomes of discrimination, which include legal actions. There are many ways to keep everyone informed about this, such as face-to-face training, internal communication or even the use of visual means, promoting anti-discrimination practices. 
When people in the company are not interested about the consequences of an act of discrimination, you need to show them that the business is as serious as it can be about the anti-discrimination regulation. Therefore, the company must look over on complaints and apply suitable penalties. The corporation should manage real investigations, complete with well-elucidate proof, to extend a well-informed decision on the case. Most honestly, the investigation must be conducted prudently and with absolute confidentiality. 
By applying greatest practices to combat discrimination, the company can assemble a prudent and enjoyable conditions with identical opportunities for its worker. 
Therefore, many of the alternatives are listed above. Concluding from all the overhead I can say that for a more pleasant environment at work, without discrimination, the most proper things are, for example, to write a policy of rules that defines, very well, the law and the procedures that should be followed. You also need to educate all your workers, inform and train them in the company. You need to be aware of the consequence of this discriminatory act and what will happen if you are not serious. There are many alternatives that are favourable for these events, and all can be considered. I think any company should have these solutions given the environment in which we live. 
As I said before, there are many acts of discrimination at work. I can say that in previous years I was a victim of discrimination just because I had a different nationality and a different mother language. I could give some advice, which in turn, I received from someone, and which can be a solution. You need to focus more on your fundamental values, beliefs, and strengths that you have learn carefully, because it can motivate you to succeed in this injustice. Overcoming difficulties can make people more strong and better able to manage with future challenges. 

“Injustice anywhere is a threat to justice everywhere” -Marin Luther King Jr. 
The objectives of the rules of discrimination in a company is to obtain it right, to protect people, the business and even the work environment that suffers from this act. Of course, discrimination can have negative results and can affect a company’s economic growth. 
One of the toughest solutions, as I listed above, are legal actions. We need the law because it can ensure our equality and parity in communities. I believe that a community without laws would be a society full of misunderstandings and would be in a constant state of chaos. 
To be heard in the case of discriminatory case, you must file a legal action within 6 months. The court of law must have received your request before the end of the term it is not enough just post it. For example, if you organize this complaint on February 15, the court will receive your assert before midnight on August 14. But if you are discriminated against at work again, the time limit for protesting and initiating proceedings is 3 months. 
[bookmark: _Int_KiI6H7HD]If your deadline falls at the weekend or on a government holiday, the best way is to act on the last working day before the time limit so you can be sure that the procedure is made in time. (“Taking legal action for housing discrimination - Citizens ...”) 
To resolve the issue of discrimination for the first time, it is advisable for the people involved to talk to each other and find a way out without hindering the rules and legal actions taken by the company and the government. 
To make an informal complaint you need to include certain aspects in the conversation. A description of the service you tried to use, the name and job of the person involved and a description of what happened. The dates, time, and place where the action took place are not missing. To clarify the situation, you need to tell them how this stage has affected you. You should tell them what you would like to happen to the trader (apologies, compensation, etc.) and finally when you look for an answer. 
If you want to make a formal complaint because the issue has not yet been resolved, this written claim must include certain requirements such as: you need to explain what happened when you got into this situation (date, time, location, people involved). Tis necessary to say how these discriminations affected you, how it made you feel. You should specify how this claim should end this situation (what action should be taken), and finally your details (name, contact details) and when you would like an answer. 
As I said before, the rules in a company are also important, so to pass these rules in the company, we need to make ourselves understood. Employees should look like the company where they work put a great emphasis on rules and procedures. They need to be aware of the importance and relevance of these rules and what impact they could have on everyone. Therefore, to have the most pleasant and good company, without discriminatory actions, employees must be subject to feedback. Hold feedback lessons and seek workers advice. Allows this feedback to be anonymous or confidential, for a more comfortable mood and to be as honest as possible. 
Therefore, discrimination is an act that leads to penalties and consequences. There are many ways to avoid these actions, but not everyone puts much emphasis on rules or anything else. The most important thing is to be brave and not let discrimination stop us from doing what we love, no matter who we are or how we are. Discrimination has been practiced for years, but increased rules and sanctions are being applied that will one day prevent this act. With the help of the above solutions, it is easier for anyone to avoid this, but not everyone uses these methods because of fear or out of shame. In a work environment, everyone should be equal, regardless of job title or job function. 








Reference list: 
Harappa (2020), Meaning and Definition of Problem at work- how to define problems at work [Online]. Available from https://www.harappa.education [Accessed: April 27, 2022]
Sarah B. (2018), What is discrimination in the workplace? [Online]. Available from https://www.breathehr.com [Accessed: April 27, 2022]
United Nations (2018), Prejudice and discrimination: Barriers to social inclusion. [Online]. Available from https://www.un.org [Accessed: April 28, 2022]
Katherine R. O’Brien, Samuel T. McAbee, […], and John R. Rodgers (2015), The Impact of Interpersonal Discrimination and stress on Healt and Performance for Early Career STEM Academicians [Online]. Available from https://www.ncbi.nlm.nih.gov [Accessed: April 28, 2022] 
Brown Kwon (2021), What is the difference between direct and indirect discrimination? [Online]. Available from: https://www.bkllawyers.com [Accessed: April 28, 2022]
Equality advisory and support service (2019), Dealing with discrimination as an employer- your responsibility as an employer [Online]. Available from: https://www.equalityhumanrights.com [Accessed: April 29, 2022]
Start-up info team (2021), 5 Ways to reduce discrimination in your workplace. [Online]. Available from: https://www.startup.info [Accessed: April 29, 2022]
Elizabeth B., Vickie M., James S. Jackson, and James M. Jones (2019), Discrimination: What it is, and how to cope [Online]. Available from: https://www.apa.org [Accessed: April 29, 2022]
Hayley B. (2019), how to communicate new policies and procedures [Online]. Available from: https://www.ocasta.com [Accessed: April 29, 2022] 


