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Executive summary Eco Leaf Co. 

Eco Leaf Cleaning Co. is a sustainable cleaning service operating across Birmingham and the wider West Midlands, offering residential and commercial cleaning using 100 % non-toxic, biodegradable, and plant-based products. We provide cleaning services and products to customers. We offer a wide range of eco-friendly services that support the environment and the well-being of others. We also eliminate harsh chemicals, reduce plastic waste, and prioritise eco-friendly practices- including reusable equipment and low- emission travel- to protect clients' health, indoor air quality, and the local environment. 
Our Vision & Mission 
Mission: To deliver high- quality, reliable cleaning services that are safe for people, pets, and the planet, making sustainable living accessible and affordable for all.  
Vision: To become the leading trusted eco-cleaning provider in the West Midlands, setting industry standards for sustainability and ethical operations. 

Competitive Advantage 
Guaranteed eco-certified products 
· Full transparency on ingredients and methods
· Flexible service plans 
· Local, community-focused service plans
· Local, community-focused service with fair pricing 
· Zero single-use plastic 
Financial benefits 
· Start-up funding: primarily for equipment, product stock, insurance, branding, and initial marketing. 
· Revenue model: Recurring contracts (weekly/fortnightly/monthly) plus one-off deep cleans.
· Break-even expected within 12-15 months; expansion to neighbouring cities planned by year 2. 

Management & Operations

Led by a dedicated founder with a strong commitment to sustainability and customer service, supported by fully trained, insured staff. Operations are managed from Willenhall and surrounding areas, with local sourcing and carbon footprint reduction. 

Future goals 

· Achieve 200+ regular clients by the end of year 1 
· Introduce carbon-neutral service options 
· Launch a small retail range of eco-cleaning products 
· Partner with local environmental organisations
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1. [bookmark: _Toc230259352]Overview of the business 
Business name: Eco Leaf Cleaning Co. 
Location: Willenhall and surrounding areas, West Midlands, United Kingdom.
Vision: To deliver premium cleaning services that protect people, pets, and the planet. Eco Leaf will provide fresh, healthy cleaning services using safe, natural, and eco-friendly procedures.
Eco Leaf Cleaning Co. is a sustainable cleaning service operating across Birmingham and the wider West Midlands, offering residential and commercial cleaning using 100 % non-toxic, biodegradable, and plant-based products. We provide cleaning services and products to customers. We offer a wide range of eco-friendly services that support the environment and the well-being of others. We also eliminate harsh chemicals, reduce plastic waste, and prioritise eco-friendly practices- including reusable equipment and low- emission travel- to protect clients' health, indoor air quality, and the local environment. 
About the business 
Eco Leaf is a professional cleaning company dedicated to providing high-quality cleaning services for homes and businesses across Willenhall and the surrounding areas. Instead of cleaning services, we specialise entirely in eco-friendly practices: we use purely plant- based, non-toxic, biodegradable products. We offer a full range of services, including regular domestic cleaning, commercial office cleaning and specialised services such as carpet and window cleaning. Our trained, insured team delivers trustworthy, dependable results, always respecting your space.
 Eco Leaf Cleaning Co. is a sustainable cleaning service offering residential and commercial cleaning using 100 % non-toxic, biodegradable, and plant-based products. We provide cleaning services and products to customers. We offer a wide range of eco-friendly services that support the environment and the well-being of others. We also eliminate harsh chemicals, reduce plastic waste, and prioritise eco-friendly practices- including reusable equipment and low- emission travel- to protect clients' health, indoor air quality, and the local environment. 
This is an excellent entrepreneurial idea because the UK cleaning industry is valued at £66.9-72 billion and is growing steadily. As observed by (IndexBox, 2026; Eco Green Business, 2025). The demand for eco-friendly services is rising by 9-12% annually, significantly faster than conventional cleaning, with over 70% of UK consumers preferring sustainable options and willing to pay a 10-20% price premium 
Our Vision & Mission 
Mission: To deliver high- quality, reliable cleaning services that are safe for people, pets, and the planet, making sustainable living accessible and affordable for all.  
Vision: To become the leading trusted eco-cleaning provider in the West Midlands, setting industry standards for sustainability and ethical operations. 
Market Opportunity 
The demand for green services is growing rapidly. According to (Johnson, 2025). Demand for eco-friendly cleaning services in the UK has risen by over 150% in five years, with 42% of households actively seeking green alternatives. The sector is projected to grow at 9.1 % annually through 2032, driven by health and environmental concerns, according to Alpha Market Foresights 2026). UK consumers and businesses increasingly prioritise health, sustainability, and low environmental impact. Many existing cleaning companies still use chemical- heavy products, creating gaps for eco-conscious households, especially families with young children and pets. Healthcare facilities, schools and local businesses are seeking more green environments. 

Competitive Advantage 
Guaranteed eco-certified products 
· Full transparency on ingredients and methods
· Flexible service plans 
· Local, community-focused service plans
· Local, community-focused service with fair pricing 
· Zero single-use plastic 
Financial benefits 
· Start-up funding: primarily for equipment, product stock, insurance, branding, and initial marketing. 
· Revenue model: Recurring contracts (weekly/fortnightly/monthly) plus one-off deep cleans.
· Break-even expected within 12-15 months; expansion to neighbouring cities planned by year 2. 

Management & Operations

Led by a dedicated founder with a strong commitment to sustainability and customer service, supported by fully trained, insured staff. Operations are managed from Willenhall and surrounding areas, with local sourcing and carbon footprint reduction. 

Future goals 

· Achieve 200+ regular clients by the end of year 1 
· Introduce carbon-neutral service options 
· Launch a small retail range of eco-cleaning products 
· Partner with local environmental organisations









2. [bookmark: _Toc230259353]Legal format 
Starting as a sole trader will help me to understand how a business works, but also to make sure I have profits to get more staff. The downside of starting the business as a sole trader would be the financial loss. This would reflect on my own income. If the business succeeds, then I will be looking at becoming a limited company. The advantages and disadvantages of being a limited company, as observed by Barrow & Brown (2012), operating as a sole trader also assist with a fast, low-cost setup, allowing the business to have full control over decisions. 

·   easy and inexpensive to create
· Complete authority over all business activities
· It is the least regulated form of business ownership
 The disadvantages of having a limited company
·  The owner has unlimited liability (can get insurance but still liable)
· Raising funding can be challenging 
· One person has full control 
Management Structure
Write about this in more detail
The director of the business, Eco Leaf Cleaning Co, will be overseeing what strategies can build the business. The director will ensure the business delivers reliable, eco-friendly cleaning services to help the business grow. Overall control and final decision-making lie with the assistant director, who holds full responsibility for the business’s direction, finances and observance with all laws and regulations. The HR/Finance Assistant will control payroll, employee expenses, HR records, data records, and compliance. The marketing assistant helps support new clients, promotes cleaning services, and helps build local trust. 
Unique selling points 
· Zero-waste policy with reusable containers and minimal single-use plastic methods
· Health and environment – reduce indoor air pollution 
· 100% eco- friendly products – plant-based, biodegradable, no harsh chemicals, safe for children, pets, and sensitive skin. 
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3. Environmental Analysis 

	Factor 

	Key Opportunities
	Key Risks/Challenges

	Political
 
	UK Net Zero 2050 targets; green business grants; public sector prefers eco-suppliers
	Changes to business rates, fuel duty, or council procurement rules

	Economic

	Customers pay 10-20% premium for eco services; steady demand growth
	Higher cost of certified products; rising fuel and energy prices

	Social

	High demand from families, pet owners, landlords and offices
	Some still believe eco products are less effective 

	Technological 

	Lower-water equipment, refillable packaging, electric vans, route-planning software
	Upfront investment in green tools and digital systems

	Legal

	Compliance with COSHH, REACH, and UKCA builds trust and credibility
	Strict anti-greenwashing rules, chemical storage and waste laws

	Environmental 

	Lower carbon footprint; less water/chemical waste; better indoor air quality
	Tighter emissions and recycling regulations; transport delays



Competitors in my area's weaknesses 
· Plastic waste: Heavy use of single-use plastic bottles, wipes, and packaging; no refill or circular systems.
· Poor transparency: unclear sourcing, waste disposal, or environmental policies.
· Allergen risks: strong fragrances, volatile organic compounds and residues that affect children, pets, asthma/allergy sufferers.
· Inconsistent standards: Staff untrained on safe eco-product use or health- protective practices.
· Premium only: Genuine eco options are often priced out of reach for everyday households.
 Ecoleaf : strengths  
· Fully certified: All products carry ECOCERT/Soil Association approval; full ingredients disclosure available on request
· 100% plant-based, non-toxic: Safe for children, pets, allergies, and indoor air quality; fragrance-free options available
· Fair local pricing: professional-quality eco-cleaning accessible to more households; consistent, trained staff
· Community- rooted: West Midland- based, supporting local suppliers, and building long-term local trust
· Fully customisable: Tailored plans for families, care homes, schools, or businesses seeking green accreditation 


 
	· Elite Cleaning Contractors – Uses eco-friendly products
	Uses eco products 
	Established, commercial contracts, local reputation

	· Touch- Dry Cleaning – Eco -friendly carpet/fabric  

	Eco- friendly carpet/fabric 
	Family-run works with councils/sports clubs. Mostly specialist, not whole home

	· Clean King/Zen Cleaning – General domestic/commercial 

	General domestic/commercial
	Low prices, fast service, well-known locally standard chemicals, and no clear green policy

	· Peak Shine/Able Facilities – Commercial & contract cleaning 

	Commercial & contract cleaning 
	Large fleet, compliant, big clients, higher rates, slow to adopt full eco model




[bookmark: _Toc230259355]Marketing strategies for Eco Leaf cleaning 
· At Eco Leaf, we aim to use non-toxic, plant-based, biodegradable products, making it safe for children, pets, and the environment. 
· We will be using no bleach, ammonia, phosphates, formaldehyde, synthetic fragrances, or parabens. This will help reduce skin conditions and health issues, making it better for the planet. 
· The plant-based, biodegradable formulas will be made from (coconut, corn, sugar beet-derived)
· All packaging will be reusable, and our microfibre cloths will be washed, not thrown away)
· We will have energy-efficient vacuums and water-saving methods 
Short, ready to use on flyers, website, social: 
· A deep clean- safe for your family, safe for the planet
· Zero toxic residue, 100% biodegradable products
· Kind to children, pets, and waterways
· Effective cleaning without compromising health or nature 
· No greenwashing- independently verified products 
Health + planet benefits (why it matters)
For customers:
· No chemical smells or fumes
· No residue on floors/counters ---- safer for crawling babies/pets
· Reduces allergies, asthma triggers, and skin irritation
For the environment  
· Breaks down naturally, won't harm rivers/wildlife
· Lower carbon footprint than petroleum-based cleaners
· Less plastic waste, supports circular economy
Where & How to Display it 
Brand visuals: 
· colours: soft green, white, earth tones 200 words
· Add badges: EU Ecolabel, recyclable, plant-based 
· Lego: keep leaf/plant theme consistent 
Marketing:
· Website: Dedicated page “our Eco promise”
· Google Business profile: Mention “eco- friendly, non- toxic, green cleaning”
· social posts: Photo of actual bottles+ labels; explain what each certification means
· Flyers: Bullet points – “what we never use: bleach, harsh chemicals” 
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4. Statement of cash flow 
This table shows the income expected to come into the business. These are the funding sources. I have chosen a mix of low-cost, low-obligation funding that aligns perfectly with Ecoloaf’s values, early-stage needs, and local community focus, while avoiding high-interest debt or external investors. 
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This table shows outgoings for the first month of the business.  This is the main start up expenses expected during the first month of operations.  
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CASH FLOW

MONTH

Cash in 1

Loan- start up capital

£5,000

Sales (total sales of product and/or services)

£3,000

Other

£1,000

Total cash in-flows (A) £9,000

MONTH

Cash out-expenses 1

Rent or premises costs

£200

Business rates for your business premises

£200

Utilities (gas, electricity, water)

£100

Insurance

£50

Telephone and internet

£70

Marketing and advertising expenses

£200

Vehicle running costs

£250

Equipment purchase or leasing

£500

Postage, printing, stationery

£40

Transport and delivery

£100

Professional fees (legal, accounting etc.)

£300

Cost of sales (Cost of product)

£3,000

Wages your own

£1,500

Staff wages

£2,000

Any other

£200

Any other

£100

Total cash out-flows (B)

£8,810

Your net cash flow (A-B)

£190
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