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Introduction 

The purpose of this report is an Assignment for my University for the module  Problem Solving and Decisions making.I will write about what situations is possible to have at the Workplace, like a problems between colleagues, or unhappy employees and, what are the possible solutions for them.That is what we learn this Term and also I will explain how those Knowledges helped me or will help me in the future.I will mention and what previous experience I had at my Workplace, how the University helped me to improve my Problem Solving Skills.
Before to cover all of the topics, I would like first to explain better what is a Problem Solving.
Leadership must guide their employees and develop problem-solving techniques in order to effectively manage and run a successful organization. Following the basic four-step problem-solving approach and technique provided below will help you find an appropriate solution for your problems.
Are those skills really important?The answer is absolutely yes.In many aspects that are one of the most important skills, which an employer is looking in every candidate for a current work position.If some applicant mentioned in him CV it have those Knowledges and prove it on Job interview there is a bigger chance to be hired.The reason is when have a problem between a colleagues or a customers with those skills every problem will solved easier which is advantage for every job.If there are Problems at the Workplace the work can’t be done.

Problem Solving
There are a serval  steps for successful Problem Solving.
Define Every Problem. Understanding the nature of a problem is the first step toward resolving it. You must be certain that you are dealing with the root of the problem rather than its symptoms. If your department's performance is poor, for example, you may believe the problem is with the people who submit work. However, if you dig a little further, the true problem might be a lack of training or an excessive workload for the entire team. 
5 Whys, Appreciation, and Root Cause Analysis are examples of tools that help you ask the correct questions and go through the layers of a problem to figure out what's actually going on. However, describing a problem does not imply immediately choosing how to address it. It's critical to consider the problem from several angles. You may end up with a short-sighted solution if you commit too early.
The second is Understanding Complexit. You'll typically find how difficult your problem is when you define it. There are most certainly a number of interconnected factors at play. That's why it's critical to have tools for visualising, simplifying, and making sense of this jumble! 
Affinity Diagrams are useful for grouping together disparate pieces of information into similar themes and identifying their connections The Cause-and-Effect Diagram is another common tool. To come up with viable solutions, you need to know what's causing the problem 
Create a Flow Chart, Swim Lane Diagram, or Systems Diagram to show how multiple actions and inputs fit together when your problem happens inside a business process. This might point to a missing component or bottleneck that's causing your issue.
The next one is General Problem-Solving Tools. You're ready to start fixing the problem when you fully comprehend it. You may develop numerous viable solutions using your definition as a guide, pick the best one, and then put it into action. That's the four-step method at the core of effective problem-solving. 
There are a variety of problem-solving techniques to employ. Consider the following scenario: 
Constructive debate is a method of broadening viewpoints and revitalising debate. 
Inductive Reasoning takes use of people's experiences and knowledge to find solutions faster. 
Means-End Analysis might help you think more clearly and jumpstart the process of adopting solutions.
The fourth one is Specific Problem-Solving Systems. Some issues are exceptionally complex or critical, necessitating a more complete approach. Mind Tools offers a variety of methods to try, including:
Simplex is an eight-stage process that includes problem identification, fact gathering, problem definition, idea generation, selection and evaluation, planning, selling the concept, and action. These steps build on the basic four-step process described above, creating a cycle of problem-solving that will help your company improve over time. Appreciative Inquiry is a unique positive approach to issue resolution that looks at what's doing well in the regions around them. 
Soft Systems Methodology, which takes you through four steps to learn more about what's causing your problem and then outline actions to help you solve it.
And the last one is Further Problem-Solving Strategies. Problem solving necessitates a variety of different abilities, all of which are addressed by Mind Tools.
 For instance, we offer a wide part of tools to help you enhance your Creativity and come up with a variety of ideas. 
You'll be better at evaluating options, selecting the best ones, and deciding how to put them into action if you improve your decision-making skills. 
In addition, our Project Management collection contains helpful tips for improving the entire problem-solving process. The information available will assist you in making meaningful adjustments — and then maintaining them over time.

Problems at the Workplace!
Common problems at the Workplace are: Interpersonalconflict;Communicationproblems;Gossip;Bullying;Harassment;Discrimination;
Low motivation and job satisfaction;Performance issues;Poor job fit and Etc.
I have some personal experience at my previously Workplace,as low paid job,not good management ,or even discrimination based on  Gender.As previous mentioned in the report is very important the problem to be defined to be found a solution or alternative.My first Work was in Bulgaria for McDonald’s.There the hourly payment was around 1.70 Gbp or 3.50 BGN.Also it was practice of the Management to do an unfair Deductions.In that situation was not offered any solution or alternative and I gave my notice period.
My second bad experience was at my first job in UK.It had absolutely the same problems like low paid and a bad management.The difference between the first and the second situations is in the second there was proposed an alternative or solution.
Regardless that,was not enough to stay longer,cause the problems were solved  just for short term.The main reason for my leaving,was the wage were commission based only,and for a expensive city as London,is hard to survive if you don’t have experience in that position as Salesperson.The moment when I leave was when the manager fine me 25 pounds for 1 minute late,but didn’t fine a person who came 2 hours later.He was better reason,but that is not a excuse for that decision of the manager,as is totally unfair.
And the third my personal experience is again in Bulgaria in a 4 stars hotel.Here the management totally discriminated the males and preferred a females as they was a females as well.We were just 2 males and after many times being treated differently we both leave.
Currently I am very happy at my new Workplace, never mind is again a low paid job everything else is a perfect as team and the management and always I feel very good.
As a person came from East Europe I can see the big difference between the UK companies and Bulgaria, I would like to say in UK the employees have much more rights and are better treated.Is a bigger gap from that the British people can imagine.As conclusion I can say the Managers in UK are the good example for Problem Solving and in Bulgaria are the bad.
 
At my Uni we made a perfect role play exercises which included one of the students to be an employee with a Problem and the other a HR consultant and then swap the roles.Me and my colleague as have done that.First I was an employee which had a problem with the training and the days off.We started first with a short conversation about my problem.He asked me if I tried to talk with my manager or if I contact with someone above.After I answered yes, and said it was with no result.He started to give me an options after carefully he listened to everything which I explained.As he is a consultant he can’t do a changes but propose me to do a meeting with my manager or if that doesn’t work to move me in other offices if the Management allow.So he did all possible steps in that situation for successful Problem Solving.He defined the problem and found solution and alternative.

Decision Making.
The Oxford Advanced Learner's Dictionary defines decision making as "the process of choosing about anything significant, especially in a group of individuals or in an organisation," according to the Oxford Advanced Learner's Dictionary.
Making a decision is made up of a number of tasks that work together to structure the process and make it easier to complete. These are the steps: 
Identifying objectives 
Prioritising and classifying goals 
Creating criteria for selection 
Identifying different options 
Alternatives are assessed against the selection criteria. 
Selecting the option that best meets the selection criterion 
Putting the choice into action

Decision Making Styles.
Effective decision-making may be approached from a variety of angles and strategies. However, understanding how different styles may effect organisational trajectories hinges on a few crucial aspects in decision-making theory. Three types of decision-making styles may be distinguished: 
Psychological: Decisions based on the person making the decision's needs, interests, preferences, and/or values. This form of decision-making is focused on the person making the choice.
Cognitive: This is an integrated feedback system that connects the individual or organisation making a choice with the reactions of the larger environment to those decisions. This form of decision-making process incorporates repeated cycles and continuous evaluation of the decision's responses and consequences. 
Normative: Decision making (especially in groups, such as inside an organisation) is in many ways about communicative rationality. This means that decisions are made based on a company's capacity to communicate and share reasoning, with the premises and conclusions of the company driving behaviour.
 As I previously mentioned at the University we had a Role Play.There we practice and a Decision Making.After we define the problem we provide and a different option for solving the problem.Personally I prefer the Psychological Style, but if is a individual problem.Otherwise Cognitive Style is the best option for group problem, as is much harder to be made a decision based on many people needs, as is taking more time and may wouldn’t be possible to solve every individual problem.As well in every communication the best way is making compromise.

Conclusion.


As a conclusion I can say one of the most important things in our life’s is to know how to make a decisions and solve a Problem.Every we face a situations,where we have to deal with some problem between colleagues or manager and employee, customer and employee and etc.The University helped me better to understand what is exactly to solve a Problem at the Workplace and how to be successful the end result.As I work in a pub for me is very important to know how to solve fast the problems with the customers or if is with colleague how the Problem to be solved for long term.
It have couple of styles for Decision making.To choose the best one we have to define the problem.After that we should find a solution or alternatives.That are some of the most important stuffs about.Decision making.Without that it would be a good one.
All of those Knowledges and Skills I gained from the University.I am grateful I had the chance to be student exactly at that University.It help me a lot for my job and also in my personal life.As conclusion about that I can say I can’t wait to start the second year.
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