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Executive Summary
The objective of this report is to examine and research how the company make an improvement in technological innovation, upgrades new lighting, and converting the roof system into a solar panel in order to increase the company's commitment to sustainable practises. It will also examine the effects of Covid-19 on organisations and their strategies in the hospitality industry in response to the pandemic, including influences. The external analysis will be carried out with the help of strategic management techniques tools, PESTLE, and SWOT analysis. 
Covid-19 has had a huge influence on the hotel business, and with the government adopting restrictions and lockdown measures, the economy has seen a significant drop sale as traveller demand drop drastically. The corporation and its employees who rely on the company's economic development are also affected by the drop in bookings and cancellations of events, conferences, and accommodations cause by the Covid-19 pandemic. The competition became fiercer, and the tensions caused the hotel industry to become more resilient. 




Cleanliness and hygiene have risen to the top level of the hotel industry's priority list in order to attract and reassure guests who wants to stay in the hotel. Technology and the environment have emerged as critical factors that the hotel industry must consider. Hotels must adapt their strategies and improve their technology in order to meet the challenges posed by the Covid-19 pandemic. The Tower hotel and spa created a Project team that will be working together to research an innovative idea that will enhance the hotel brand image in order to achieve the hotel's new goals and vision that will be included in this report, and recommendations will be provided across the report as determined by Tower hotel and spa's top management.












Introduction
The arrival of Covid 19 to the world has wreaked havoc on the hospitality industry. Tourist arrivals to the United Kingdom are rapidly declining, with passenger numbers arriving by sea and air falling from 6,804,900 in February 2020 to 112,300 in April 2020, a record low. A dramatic drop of 98 percent, as well as the unprecedented cause of the Covid 19 pandemic, result in a massive loss for the hospitality and tourism industries.
From 2020 to 2021, the countries experience the greatest drop in room occupancy of any Welsh region, with only 20% of rooms occupied in July 2020 compared to 90% in the same month in 2019. The rest of the country had seen the highest reduction in occupancy rate and postponements from 2020 to 2021, with only 20% of rooms occupied in July 2020 comparison to 90% in the same month in 2019. This has a significant impact on management and, in particular, the staff, who rely on tourist and hotel accommodations for their daily living. 
During the first nationwide lockdown, the lodging and travel agency industries saw the steepest drop in turnover, falling to 9.3 percent of February levels in May 2020. 


The number of enterprises operating in the travel and tourism industries peaked at 85 percent in October 2020, before dropping in November because of limitations and unanticipated changes in the number of lockdowns owing to the arrival of new variants. Employment in visitor accommodation fell by 21.5 percent in the three months to June 2020, compared to the same three months in 2019.
In the travel and tourism industries overall, the number of people aged 16 to 24 years saw the greatest drop in employment of any age group between Quarter 3 (July to September) 2019 and Quarter 3 2020, prompting the country to help others by introducing the furlough or government assistance (Roberts, 2021). All these events prompt the Tower Hotel to improve and develop a new technology-based strategy to aid in the fight against the Covid 19 epidemic, propelling the hotel to the second stage of innovation in a sustainable manner. To assist save energy, the Tower hotel will install new lighting systems throughout the hotel that are motion Sensores and use L.E.D lights. Tower hotel is a historic hotel with a location that is open and vibrant to society. In response to this idea, Tower hotel will install solar panels on every roof of the hotel, saving energy and helping the environment. The third strategic agenda item is to develop more sophisticated and advanced mobile apps to make guests more accessible to the hotel via the apps. 
The hotel guide for Coronavirus is very crucial through this mobile app, and the monitoring of new limits, safety, and sanitation will be shown to this mobile app to give all guests who wish to visit the hotel peace of mind. The tower hotel will provide a speedy solution to a problem with a hotel experience through a newly built mobile app guide, which will be front and centre to help hotels survive after the Coronavirus. By doing so, hotels must remain faithful to what they can provide, namely social connections that generate lasting memories while maintaining a level of security that guarantees all visitors. These two basic requirements must be met without sacrificing comfort, convenience, or quality to provide guests with memorable experiences that encourage them to return. Simultaneously time, latest consumer and brand practices are evolving that will shape the future of travel and tower hotels, with guests still seeking the perfect hotel experience. Tower hotels will adapt to these changing behaviours, which will enjoy the greatest profits in this new normal future, while technology will undoubtedly transform the tower hotel post-Covid-19 for many years to come (Appnova,2021).



Tower Hotel
The Towers Hotel & Spa is a 70-room hotel in Swansea Bay's Jersey Marine neighbourhood, producing excellent accommodations, excellent meeting and conference rooms, and a lovely spa and pool. The Towers is a big family-owned hotel where you will be greeted with a warm, kind welcome, superb facilities, and the finest standards of service and hygiene to create a warm stay. The hotel's award-winning Tower is a distinctive and cultural landmark. The Tower includes three Luxury Bedroom Suites, each with a stunning view of Swansea Bay.
Tower hotel are the destination of the top-flight match of Rugby, football competition and other sports team visiting and competing near to Swansea Bay and Port Talbot area preferred to be in the Tower hotel as the place. 
The Towers Hotel Swansea is a fantastic base for a pleasant family holiday, with first-rate facilities for business travellers, conference organisers, people getting married, and those searching for a comfortable location to eat and drink. The picturesque Gower Peninsula is only a 30-minute drive away, and Swansea, Wales' ancient capital, is right around the corner. Cardiff and the beautiful Pembrokeshire coast are only a short drive away (Towerhotel,2021). 


In preparation for and recovery from the Covid 19 pandemic, The Tower Hotel developed a new strategy that will improve and add more features to the hotel accommodations by introducing innovative technology that will help attract more visitors to come and visit the hotel. A modern technology with a partnership on different companies to promote the capabilities of the hotel's modern discoveries through technology. The new project will make the hotel more accessible and will help in a sustainable way to assist and create a new possibility to avoid spreading the Covid 19 pandemic. Technology has had a significant impact on the hospitality sector, allowing hotels to improve their guests' experiences, service operations, efficiency, and develop competitive advantages over their competitors. Through the use of technology, customers have been able to save time and money when travelling (Ipl.org, 2021).






Approaches for Strategic Planning
According to author Richard Rumelt, many recent high-profile failures, such as those of Lehman Brothers and Enron, stemmed not just from inadequate strategy or a poorly defined plan, but from a misunderstanding of what strategy is in the first place. "Strategy means never quitting until you win," one acquaintance told Rumelt, demonstrating remarkable stupidity. Of course, attitudes like this can only result in a waste of resources and consequently failure. "The heart of strategy work is always the same," Rumelt adds, "finding the essential aspects in a scenario and devising a means to coordinate and focus actions to cope with those factors." (Rumelt, 2011).






PESTLE
In a unique environment, a PESTLE study allows for a strategic and methodical assessment of a company's prospects, risks, and opportunities. A PESTLE study is a way for acquiring a broad understanding of the environment in which an industry operates. Political, Economic, Social, Technological, Legal, and Environmental (PESTLE) elements are acronyms for Political, Economic, Social, Technological, Legal, and Environmental aspects. It enables a corporation to get a sense of the factors that could influence a new business or sector (Sydney, 2021).
Political - Government directives, Brexit (end of transition period: December 31, 2020): impact on employment contracts, tax system, and supply chain, General Election (2 May 2024): impact of new political environment. Because COVID-19 has such a significant impact on tourism and hospitality, stakeholders and enterprises in this sector are at risk, necessitating government assistance during this crisis (OECD, 2020; Fong et al., 2020). Support for the hospitality business in the United Kingdom. 



The hospitality industry has benefited from United Kingdom government business 	assistance. CJRS and company loans are examples of such programmes. The government has also stepped in to help. Eat Out to Help Out Schemes, for example, are targeted towards the hospitality industry. a lower VAT rate, a business rates holiday for 2020/21 (extended to 30 June 2021), and a decreased VAT rate a set of subsidies for small businesses in this case, there are separate grant schemes and business rate relief. Administrations that have been delegated (Hutton & Foley, 2021).
Economic - Cash flow, Covid-19: declining British economic growth in 2020, global GDP falling by 4.2 percent in 2020 (OECD, 2020), reduced business due to low customer numbers with lower disposable income, high unemployment rate, global GDP expected to rise by 4.2 percent in 2021 due to vaccine (OECD, 2020), higher taxes expected once pandemic is over (OECD, 2020). COVID-19 has had a substantial influence on all sectors of the UK economy, with some industries being particularly impacted by the current health and economic crisis. The tourism and hospitality businesses were devastated by the pandemic.



The epidemic of COVID-19 caused an unparalleled demand and supply shock in this sector of the economy. Travel bans, movement restrictions, curfews, and lost revenue drove demand on the supply side. Since the pandemic began, numerous firms in the tourism and hospitality sectors have been forced to close their doors. Food and beverage outlets, for example, were among the first to close to avoid the spread of COVID-19 and are projected to be among the last to fully reopen (Institute, 2021).
Social - Swansea: University city with a young, international, and culturally varied population drawn by social media marketing; nearby populace attracted by events such as the Swansea Air Show. Rugby, football, and other sporting events in the top tier will entice clubs to book their entire stay in the Swansea area. Tower hotel & spa has benefited from shifting socio-cultural needs, which has resulted in significant diversification and new prospects in the health spa industry, such as health and fitness weekends and sports treatment (Sauce, 2021).




Technological - Instead of an expensive and unsustainable office environment, Microsoft Teams employee meetings are held. Technology continues to play a larger role in streamlining procedures in the hospitality industry. To achieve a competitive edge, hospitality organisations are employing increasingly technology-focused techniques, such as smartphone hotel check-in applications and easy-to-use guest browser apps (Esmond, 2021).
Legal - Cyber-crime and data privacy, consolidation, millennials' increasing need for the newest technology and customization, financing, complex supply chains, health and safety, and compliance are all legal issues in the hotel and leisure industry (Sutherland, 2021).
Environmental – Creating a sustainable way through conserving power and energy, Solar energy is pollution-free and does not emit greenhouse gases after installation. Dependence on foreign oil and fossil fuels is reduced. Even cloudy days provide some power from renewable clean power available all year round. Despite paying electricity costs, there is a return on investment (Sepco, 2021).



SWOT Analysis
A SWOT analysis is a list of a company's advantages, disadvantages, opportunities, and threats. The fundamental goal of a SWOT analysis is to assist firms in developing a complete understanding of all the aspects that go into making a business decision. Performing a SWOT analysis before committing to any type of firm activity, whether it is new projects, internal policy changes, pivoting possibilities, or changing a plan in the middle of its execution. SWOT analysis is used to generate suggestions and strategies, with the goal of exploiting possibilities to overcoming threats and weaknesses (Schooley, 2017).
A SWOT analysis is a strategic tool that project teams can use to evaluate the strengths and weaknesses of their projects, as well as any opportunities and threats they may face. Consider it a method of preparing project management contingency plan that accounts for potential problems and opportunities that may arise during the course of your project. Incorporating SWOT analysis into project management can assist you in improving project planning, lowering project risk, and increasing the likelihood of overall project success (Everitt, 2020).



	Strength
	Weaknesses
	Opportunities
	Threats

	· Guests easy access
· Guests' satisfaction
· Brand Image will be stronger
· Knowledge in the Market
· Strategies for saving energy
· Sustainable strategy
· A broad distribution networks
	· Network availability
· Beginning in Covid-19 pandemic
· High price of software provider

	· Expanding network
· Utilizing advance technology
· Helping the Environment
· Attracting new customers
· Cutting energy bills
· Innovative ideas
	· Covid-19
· Brexit
· Future taxes
· Exchange rate variance
· Pricing competition




A SWOT analysis is a method that companies use to evaluate four critical components of their business. This research can assist businesses better understand their chances of success and where they should focus their efforts to improve. SWOT analysis is a valuable tool to utilise at the beginning of, or as part of, a strategic planning exercise. Because it enables a company to find previously undefinable chances for success and reveals hazards before they become overly intrusive, the structure is regarded as a valuable decision-making tool (Rouse, 2019).

Strength - The internal components that will set the strategic project up for success will be the company's strengths. Any component of the firm project that will finally make it likely to succeed will be considered a project strength. Features of the company that are strengths, as well as areas of the company where you can outperform your industry competitors. Internal and positive factors that will assist in taking advantage of chances in the external environment are referred to as strengths (Marketingtutor.net, 2019). 
Tower hotel and spa a three-star hotel located at Jersey Marine taking the advantage of a perfect facilities for guests who desire to stay in a very friendly environment hotel. A tower was built in 1886 and transformed into a magnificent suite room for a magnificent view. This prize renovated Victorian Tower houses three luxurious, specially designed suites and a conference space, all with near-panoramic views of the hotel grounds and adjacent Swansea Bay district. The famed Tower Suite is dual storey, with a mezzanine floor open concept bedroom (Tower, 2021). It will feature a golf course, a swimming pool, and a bar, as well as a gym, fitness room, and an indoor pool for sports enthusiasts, and a fitness suite that will provide a basic service to all guests who will find a new and renovated Tower hotel and spa. 

Recent technological advancements have made it easier for guests to access the hotel and have increased the number of reservations for events and lodging. A revolutionary solar panel that will conserve electricity while also benefiting the environment in a long-term manner. 
Weaknesses - Internal weaknesses will make it impossible for the Tower hotel and spa to succeed. For example, if the project team had not worked together before and numerous members are new and inexperienced, this will be the most significant factor in the company's failure to meet its objectives. Other internal flaws could include overworked employees, a lack of insight into progress, dissatisfied stakeholders, or a lack of project support. Weaknesses are an important aspect of SWOT analysis for the same reasons that strengths are. Understanding the company's flaws allows you to prioritise what you should work on next and which opportunities are most likely to succeed (Wright, 2020). 
The impact of Covid-19 is a major reason to halt the development of the hospitality industry; the cause of the pandemic is wreaking havoc on the global economy, with the hospitality industry carrying the bulk of the damage. Tourist perceptions of travel consider it to be a high-risk activity. Residents' perceptions of foreign visitors they are seen as a high-risk group. 

The failure of significant airline businesses, as well as the loss of employment and income, has had the largest impact on air travel. Major global tourist markets and hotspots, particularly the European continent, were severely impacted. Due to imposed social distancing rules, the dangers of air travel, and regional variables, demand for the sector has decreased (Fernando,2021). The technology advancement will create some challenges to promote a new strategy in hotel business, this challenges sometimes can be a disadvantage if not had been studied deeply. Furthermore, technology causes financial challenges in households because most of the technology, such as computers, is expensive. Those who do not have the financial income to buy this type of invention will continue to live in worry (Zrix, 2021).
Opportunities - The term "opportunity" refers to possibilities or highly likely to occur. They frequently emerge from outside the corporation and demand a foresight into what might occur in the future. They may arise because of changes in the market the organisation serves or in technology that requires upgrading. The ability to recognise and capitalise on possibilities can make a significant difference in Tower hotel and spa's ability to compete and lead in the hotel market (Mind Tools, 2009). 

A new advancement of technology and a sustainable innovative idea of upgrading the lights, renewing to a solar panel is a massive idea to promote the tower hotel progression in the line of business. By collaborating with other software companies, The Tower hotel and spa will be able to develop the wider expansion of the tower hotel and spa, knowing that his historical brand image and stunning location will provide more attractions for guests, event planners, and conferences to have confidence in making their reservations. According to Calgaro, the tourism business is particularly vulnerable to future crises, and their long-term implications can be severely damaging to profitability and earnings. (Calgaro et al., 2014). It is possible that the tourism sector is more exposed to the present pandemic than other industry systems with more developed socio-political, economic, and environmental ties between resilience and sustainability. (Espiner et al., 2017; Hopkins & Becken, 2015).





Threats - Threats are something that has the potential to harm the company, initiative, or product. This could range from rival businesses to supply problems. Threats are bad and come from the outside. This means that threats are harmful to the company, but there is little we can do to prevent them. Threats are like opportunities in that it is impossible to modify their number or purposely bring them about, but it is possible to select how to engage and manage face it ahead of time (Bush, 2016). The catastrophic impact of Covid-19 is one of the biggest threats to hospitality industry. The Tower hotel and spa undergo significant changes in terms of hygiene, health, and safety, as well as the cleanliness of the hotel and room accommodations, as mandated by the government. The extent and sudden start of the Covid-19 pandemic, which resulted in travel bans, quarantine restrictions, border and tourist accommodation closures, and global airline cancellations, has had devastating economic consequences for the tourism sector (Gössling et al., 2020). Furthermore, because the tourism and hospitality industries are highly labour-intensive, there are social consequences from linked furloughing and job losses (WTO, 2020).




[image: ]INTERNATIONAL TOURIST NUMBERS FALL 60-80% IN 2020, UNWTO REPORTS (UNWTO, 2020).










Tower Hotel and spa Strategies
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Tower hotel & spa strategy with project portfolio management (Bizztracker, 2021).

During and after the Covid-19 pandemic, Tower hotel and spa evolve their dynamic capacities to modify their technologies based on a strategy to optimise performance and acquire competitive productivity. Strategies to ensure guest and worker safety were critical in the hotel industry's recovery through the introduction of epidemic prevention and control (Loi et al., 2020). 

Tower hotel and spa form a strategical team that will enhance the development of modern technology for mobile applications, change all the lights to LED lights to help reduce energy bills, and finally install a solar panel to help the environment while saving the company money in the future. 
Team composition for new development of Tower hotel and spa:
 [image: ]
Team Structure (slideteam, 2021).




 The team will be directed by the President of the Tower Hotel and Spa, who will make the final decision on the strategic project to be executed, and it will consist of three project managers, each with two members:
Project Manager 1 (Finance Manager with two members).
Finance Manager and two members will be selected from within the hotel and will assist with budgetary control, interpretation, and preparation of financial statements and project financial reports (Hotelcareer, 2021).
Project Manager 2 (Consultant Manager with two members).
A Consultant manager will be hired from the outside. The goal is to aid the firm in resolving challenges, producing value, maximising project development, and improving operational efficiency. It will also assist the organisation in identifying the best project outcomes through recommendations and proper project implementation (Prospects, 2018).





Project Manager 3 (Operation Manager with two members).
 The operation manager and the other two members will be chosen from within the company. The operation manager's function will be critical since he will be the company's eyes and ears on the ground, ensuring that all project processes are optimised for efficiency. The operation manager will oversee the company's goals, and all members of the team must be always kept up to date to ensure the strategic project's success (Masterstart, 2018).	 
Overall, each team's role will be critical to a final decision; they must work closely within the company's vision and to assist in achieving long-term goals; it is critical to work as a team to achieve the company's mission; and all strategic managers must conduct market analyses, account for trends, and identify possible threats or risks. Tower hotel & spa's strategic improvements are the company's initiatives to move away from a traditional condition and toward a desired future state in order to improve its competitiveness. It will be the company's approach to integrating the best modern technology into the new company's strategy structure and changing systems to a larger environment. 


It will necessarily require top management's attention to the company's technical, cultural, and political aspects, as well as the team's commitment and participation. The company's new development will be aided by the innovation strategy project, which will primarily focus on improving the Tower hotel and spa's brand image (iEduNote.com, 2019).
Alliants Mobile Apps
Alliants, the world's leading provider of contactless customised communication, will collaborate with the Tower hotel and spa. The customer experience will be improved by using these mobile apps, or as we like to call them, Guest experience apps. The mobile apps will take guests on a journey from pre-arrival through post-stay, as well as unify communications, guest requests, bookings, and trip planning to provide an unparalleled guest experience. 






Among the features are: 
· Check in and out without using your hands
· Online registration is available.
· A mobile key is optional.
· Portfolio of Guests
· Hotel listing
· Itinerary digitally tailored to you
· Recommendations and request fulfilment
Obtaining essential data insights on guests in order to personalise their experience and maximise the value of each interaction while staying at the Tower hotel and spa (alliants, 2021).






It will also boost worker productivity and client satisfaction:
· Communicate with your guests using their preferred channel, such as WhatsApp, WeChat, Facebook Messenger, LINE, SMS, and others, and see all their chat history in one spot, regardless of which channel was used.
· With immediate 2-way translation in more than 103 languages.
· Create a real-time, interactive digital itinerary for guests automatically. Send a reservation, activity, request, and status schedule.
· Easy connectivity with a variety of popular industry CRMs (Customer Relationship Management System) - allows field workers and offsite staff to manage customer information and balances from any location using devices like smartphones and tablets (Whatls, 2019). PMS (Property Management System) - used to view information about the guest, such as passport information, activities, luggage tracking, and preferences, as well as to print key cards if an interface is available, and to perform some functions on the guest's account, such as viewing account items, printing statements/invoices, and taking payments (protel, 2021). 
· All of which are linked to the Tour Booking App and service ticketing systems, allowing you to access all your data in one spot.

Recommendations
Commitment and teamwork will be the most crucial factors in achieving these objectives. A new development will boost the hotel's popularity throughout the hospitality industry. A proper promotion and advertisement to let the world know that the Tower hotel and spa is growing and ready to compete in markets outside of his reach. As previously stated in this report, effective leadership and full participation of the staff will lead to the company's success. A new mobile app, new LED lights, and a new solar panel will help the environment, and with the Covid-19 still around, this system upgrade will develop the hotel's capability to take the company into the next competitive phase.







Conclusion
In Swansea Bay's Jersey Marine neighbourhood, The Towers Hotel & Spa is a 70-room hotel. The hotel's award-winning Tower is a unique and culturally significant structure. A new project will improve accessibility to the hotel while also assisting in the long-term prevention of the Covid 19 epidemic. The modern technology development will bring the Tower hotel and spa into a right direction to bring the best of the hotel beyond expectations. The hospitality industry's innovative trend is exemplified by the ability to develop a wide range of ideas that will secure the company's success construction of a hotel (Zaitseva, 2013). Covid 19's presence has created havoc on the hotel business. The number of tourists visiting the United Kingdom is steadily decreasing. The hospitality and tourism businesses suffered a 98 percent reduction, resulting in a significant loss. The Tower Hotel is a historic hotel in a socially active area. The project plan for a new Solar panel will be installed on each of the hotel's roofs, conserving energy and benefiting the environment. Using a newly developed mobile app guide, the tower hotel will deliver a quick solution to a hotel experience. To ensure the project's success, a SWOT and PESTLE analysis was undertaken. This way, the step-by-step technique of strategical management to improve the quality of the Tower hotel and spa's brand image will be investigated and confirmed. 
The hotel and spa at the Tower form a strategic partnership that will aid in the advancement of current technology for mobile apps. It will also install a solar panel to aid the environment while also saving money. The President of the Tower Hotel and Spa will oversee the group. The strategic changes at Tower hotel & spa are the company's efforts to shift away from its current state and toward a desired future state. The Tower hotel and resort will join with Alliants, the world's top provider of contactless tailored communication. Through this project the Tower hotel and spa will be more competitive to the world of hospitality industry. The quest is fuelled by the hospitality industry's fierce competition for innovative methods and components of effective performance One of the most important trends in this area leads to the creation and implementation of a wide range of inventions and technologies new factors that can act as a tremendous stimulus for the growth of the industry All types of innovations are required for the viability of a tower hotel and spa. Regarding the hotel industry's competitiveness, the widespread and systematic usage of the importance of innovation in ensuring the expansion of a company's performance is now recognised a diverse group of academics and business leaders (Dzhandzhugazova et al.,2015).
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