
FINANCE FOR BUSINESS MANAGERS
(BMMB7005)
Financial Analysis of Unilever Plc and Westward Plc


Executive Summary
In this report, a comparative financial analysis has been conducted on Unilever Plc and Westward Plc using ratio analysis and investment appraisal methods to analyse performance and strategies. In the case of Unilever, it can be seen that in the 2023 2024 financial statements, the turnover is projected to increase only slightly, whereas the operating profit and net profit attributable to shareholders are projected to fall. Ratio analysis indicates a shrinking operating margin and ROCE, liquid and steady, moderate deleveraging, and deteriorating efficiency, whereas investor ratios demonstrate the lower earnings per share with the same dividend yield. Such outcomes represent portfolio selloffs, cost discipline and external influences like emerging market resilience and currency translation effects. The workings of ratio assessment limitations as an obstacle to the perceptions of qualitative trade-offs and long-term sustainability are also highlighted in the analysis.
In the case of Westward Plc, Net Present Value (NPV) and Internal Rate of Return (IRR) were used to evaluate three strategic investment options. The findings established Internet Sales Development (Option B) as the most viable financially, with the highest NPV, and IRR of 32.2, which is way above the cost of capital of the company. Capital rationing analysis proved that the maximisation of shareholder value during budget constraints is provided by prioritisation of the project which has the greatest profitability index. On the whole, the report proves that the sound financial analysis, with the help of strategic judgement, helps the directors to reconcile short-term performance and long-term value creation.
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1.0 Introduction 
Unilever PLC is a multinational fast-moving consumer goods (FMCG) company based in the world with a varied range of products under its belt, such as personal care, home care, and food. Based in London, Unilever trades on the London Stock Exchange (LSE) and is a member of the FTSE 100 Index, a list of the largest UK-based companies by market capitalisation (FTSE Russell, 2025). The 2024 Annual Report of the company promotes its global presence with more than 190 countries being served by the company and focuses on its category-focused structure that aims to enhance growth by accelerating through innovation and sustainability (Unilever, 2024). This ranking highlights the importance of Unilever as a market leader and also as an example of financial performance across the FTSE 100.
Westward Plc, on the other hand, is a small and focused business that manufactures high-quality curtains with the prospects of diversification and sales outlets. The directors have defined 3 strategic investment alternatives, which are expansion of retail stores, internet sales development, or manufacturing of wooden and Roman blinds. Both alternatives involve a lot of capital and have different risk-return levels. Although Westward Plc is not as global as Unilever, its expansion plans underscore the need to be very strict in investment appraisal to make sure that resources are allocated effectively and shareholder value is realised. Such a contrast of a multinational FMCG giant and a localised domestic manufacturer creates a deep framework within the framework of which it is possible to consider the financial management on various levels of enterprise.
Financial analysis and investment appraisal are two tools that directors of both companies cannot do without in making informed judgments. The ratio analysis allows the directors to understand the financial statements that are not easily comprehensible to investors by compressing them into important measures of profitability, liquidity, gearing, efficiency, and returns to investors. In the same way, Net Present Value (NPV) and Internal Rate of Return (IRR) are powerful methods of analysing long term investments that include the time value of money and risk element (Arjunan, 2022). These approaches are consistent between financial performance and strategic goals so that the directors are able to manage short-term operating effectiveness with long-term value creation.
This report will be divided into two sections. Part A is about Unilever, where the analysis of the 2023 and 2024 financial statements of the company is conducted using a ratio analysis, critically assessing the trends and limitations, and providing recommendations for better financial management. Part B discusses the investment alternatives of Westward Plc by applying NPV and IRR, understanding theoretical and practical considerations, and analysing the capital rationing and financing decision. The approach is a quantitative analysis approach with a critical analysis so that the recommendations are evidence-based and that they are consistent with the best practice in corporate finance. Collectively, the analyses can offer directors with practical financial performance and strategic investment information.
2.0 Main Findings
2.1 Part 1: Unilever Plc Financial Analysis
2.1.1 Financial Statements Overview
The consolidated financial statements of Unilever 2023 and 2024 indicate the strength that the company has shown in facing a difficult macroeconomic environment. A comparative examination of the income statement shows that there is a pattern of a low growth rate that is based on strategic pricing measures and changing brand portfolios (Baran, Pastýr and Baranova, 2016). In 2023, Unilever recorded a turnover of 59.6 billion Euro that has slightly increased to 60.8 billion euros in 2024. This expansion came even after selling the portfolio activities, such as the divestiture of the Elida Beauty section with Yellow Wood Partners in December 2023, which was finalised in 2024 (Unilever, 2024). Nonetheless, organic performance has been evident as underlying sales growth was not negative at any point in 2023 and dropped to 4.2% in 2024 (Bloomberg, 2024). Operating profit dropped in 2023 (9.8billion) to 2024 (9.4billion) with losses attributable to disposals, but also aggressive cost-saving programmes such as Productivity for Growth. As such, the net profit after tax payable to the shareholders decreased by nearly half of its figure between 6.5 billion and 5.7 billion during the same period, and this highlights the margin pressures on the bottom-line effectiveness.
The consolidated balance sheet indicates a stable and highly managed financial base, which reinforces the strategic imperatives of the Group. The total assets went up to 79.8 billion in 2024 after standing at 75.3 billion in 2023, as per changes in the portfolio. The liabilities have also increased to €57.2 billion, compared to €54.5 billion, and the equity of the shareholders has been strengthened to €22.6 billion against 20.8 billion, indicating a positive net asset value and financial strength (Unilever, 2024). This statement provides a true and fair picture, and the auditor's report does not contain any material misstatements, thus confirming the integrity of these figures (PricewaterhouseCoopers LLP, 2024).
The cash flows statement shows that Unilever has a stable capacity to produce a strong operating liquidity, which finances strategic investments and dividend payments to shareholders. The net cash flow as a result of operating activities was also good, with 9.4 billion in 2023 and 9.5 billion in 2024. The stable cash flow, which is a key business metric of core business health highlighted in the literature on financial statement analysis (Penman, 2013), allowed investment of 0.8 billion in acquisitions and 1.7 billion in property, plant and equipment in 2024. In addition, it funded steadfast dividends to shareholders, and in 2024 alone, it paid out 4.3 billion through dividends. Such a performance measures combination proves the solidity of the operations of Unilever and its ability to implement its own Growth Action Plan and remain financially disciplined (Unilever, 2024).
2.1.2 Ratio Results & Analysis
 1. Profitability Ratios  
The profitability ratios of Unilever have a conflicting trend, indicating the company is resilient and also a consequence of portfolio restructuring.
Operating Margin: It has fallen to 15.5% in 2024 compared to 16.4% in 2023 (Unilever, 2024). This reduction represents the short-term financial effect of the dispositions, which temporarily counterbalances the advantages of the programme on Net Productivity and brand mix (Buulolo and Nopiana, 2025).
Return on Capital Employed (ROCE): Shrunk to around 16.9% as compared to 17.9%. This means the efficiency gains that come as a result of the strategic transformation are still not reflected in the capital reinvested in the streamlined portfolio, and the capital reinvested has not yet paid off in suppositively higher operating returns. This has further increased the distance between the company and its major rival, such as Procter & Gamble (Procter & Gamble, 2024).
Gross Margin: It is not explicitly shown in the statements, but the ability to maintain operating margins during the instability related to the costs of inputs speaks in favour of good pricing policies and portfolio management (Unilever, 2024; Evmenchik et al., 2021).
2. Liquidity & Gearing  
The liquidity and leverage ratios show that the company has a safe yet consistent balance sheet position.
Liquidity Position
Current Ratio: The 2023 and 2024 ratios are 0.76, which is a stable value (Unilever, 2024). This is considered normal as long as it is below a theoretical standard of 1.0, since it is common among FMCG companies with high cash conversion cycles (Wahid, 2022).
Quick Ratio: It is increased by 0.54 to 0.56, and it validates that there are enough liquid assets, which can pay off immediate liabilities (Aniyah et al., 2020).
Capital Structure & Solvency
Debt -to-Equity (D/E) Ratio: It declined slightly by approximately 1.6 to nearly 1.5, backed by robust operating cash flow and portfolio changes (Unilever, 2024).
Interest Coverage Ratio: The ratio fell to 8.4x, which is less compared to 9.4x; it indicates poor operating profit compared to the finance costs, and it indicates sufficient earnings to settle debt (Auditor’s Report, 2024).
3. Efficiency & Activity Ratios
Efficiency ratios indicate that Unilever is efficient in terms of its capacity to derive sales out of its asset base, but the growth momentum has reduced.
Asset Turnover: 
Decreased slightly in 2024 to 0.76 in 2023, with a lower efficiency in making sales per euro of assets. This is the implication of increased levels of assets after adjustments in the portfolio (Sardar and Singh, 2020).
Inventory Turnover: 
The inventory turnover cannot be calculated directly based on published data; however, the commentary of the management indicates that further emphasis should be made on leaner supply chains to lower working capital needs and ease of obsolescence (Unilever, 2024).
Comparative Context: 
Unilever's asset efficiency is being kept at the level of peer Nestle (0.77 turnover), which means it operates competently in the global FMCG industry (PricewaterhouseCoopers LLP, 2024).
4. Investor & Market Ratios
The balanced capital allocation policy is displayed in investor-oriented measures, but there is pressure on earnings.
Earnings Per Share (EPS): 
This decreased in 2024 to the levels of 2023 (2.58 to 2.30), which corresponds with reduced net profit attributable to shareholders (Unilever, 2024).
Dividend Yield: 
Targeted at 3.8% was consistent, which underscores the fact that Unilever is a dependable income stock (Investing, 2025).
Price-to-Earnings (P/E) Ratio: 
Has decreased by a point; 18.5x to 17.8x. This indicates that the market is not yet ready to give full re-rating to the stock, even with better underlying fundamentals, but rather strong evidence of consistent top-line growth acceleration (MarketScreener, 2025).
2.1.3 Critical Evaluation of Unilever's Financial Ratios and Analytical Limitations
A critical evaluation of Unilever's financial ratios for 2023-2024 reveals a narrative of successful strategic restructuring, though one that is nuanced and requires careful interpretation beyond the headline figures. The consistent improvement in core profitability and gearing ratios is commendable, but must be contextualised within significant portfolio changes and acknowledged limitations of the ratio analysis itself.
Drivers of Ratio Changes: Strategic Actions and External Factors
The trends noticed are mainly due to the conscious implementation of the "Growth Action Plan" by the management. The small decrease in the Debt-to-Equity ratio (from around 1.6 to around 1.5) and the decrease in Interest Coverage (19.4x to 8.4x) point to the rationalisation of the portfolio (Nof et al., 2015), such as the sale of non-core assets, such as Elida Beauty, which contributed to the cash management of debts (Unilever, 2024). Equally, the squeeze in Operating Margin (16.4% to 15.5%) is not necessarily a weakness in the top line, but rather, a consequence of disposal-related losses under the banner of the strict cost discipline programme under the Net Productivity programme and a shift in strategic direction towards higher-margin Power Brands (Unilever Plc, 2024). This premiumisation and operations excellence contributed to the maintenance of returns on an increasing asset base as observed in the comparatively stable Asset Turnover (~0.76).
Nevertheless, extraneous and formal influences are also very important. It is important to note that performance in emerging markets (58% of turnover) was a key stabiliser, as it tends to generate more underlying sales growth to mitigate volatility in developed markets (Unilever, 2024; Tibokbe and Shankar, 2025). Also, currency translation effects (FX) had a substantial mechanical effect, whereby a stronger euro against some currencies lowered the reported euro-value of overseas turnover, which artificially suppressed the growth figures used in some turnover-based ratios, but did not actually reflect operational decline (Olaoye and Olaniyi, 2023).
Limitations of Ratio Analysis.
Although it is informative, this ratio-based evaluation has some serious limitations that should not be exaggerated. First, ratios are prospective and impartial, as they represent a picture of the past instead of the future viability (Dainelli and Mengoni, 2025). Second, they may be accounting policy sensitive; for example, the level of depreciation or lease accounting in Unilever and a rival such as Nestle can change the ratios of comparative efficiency, and without some corrections, a direct comparison will be misleading (PricewaterhouseCoopers LLP, 2024). Third, ratios do not provide any qualitative information. The fact that Unilever has reduced its gearing moderately does not in itself show why the divestments are taking place or the long-term growth they are foregoing to achieve a stable balance sheet in the short term.
More importantly, ratios are capable of concealing trade-offs. Unilever experienced a reduction in its operating margin and a moderate growth in the turnover reported. This brings up a crucial question: is the company maintaining efficiency improvement, or are losses in the face of disposal clouding the positive side of premiumisation? The ratios reflect the strength in profitability but say nothing about the sustainability of such a model in case market share losses in major volume segments turn out to be a tendency (Feng, Kimbrough and Wei, 2021).
2.1.4 Recommendations 
1. Strategic Capital Structure and Liquidity Enhancement.  
Unilever ought to set a target Debt-to-Equity ratio (For eaxmple, 1.3x -1.6x). This strategic structure gives the option of providing flexibility to be able to use debt to conduct value-accretive mergers and acquisitions in high-growth areas such as Prestige Beauty and retain the ability to make strategic share buybacks. At the same time, a specific working capital optimisation programme is obligatory. The utilisation of AI-based demand forecasting will increase inventory turnover, which is currently at 0.56 using the quick ratio, and the adoption of digital receivables will increase the speed of cash receipt. These programs will open up large amounts of cash, internal funding expansion investments and strengthening financial flexibility (Al-Nimer, Arabiat and Taha, 2024).
2. Adopt Capital Structure Management.  
The slight 2024 deleverage offers the optimal basis of a more subtle capital structure policy. Unilever needs to set and express a range of debt-to-equity ratios (e.g., 1.3x -1.6x) instead of continually shrinking it. This framework would allow the flexibility to:
Grow high-potential categories such as Health and Wellbeing or Prestige Beauty at strategic debt that will not dilute shareholders by funding value-accretive mergers and acquisitions (Nagarajan, Mohanty and Khatua, 2022).
Keep a high investment-grade credit rating, which means that it will have a low cost of borrowing. This is well covered by the present interest coverage of 8.4x.
Repurchase excess capital to shareholders in systemised buybacks in cases when the share price is considered undervalued, in addition to the current dividend policy (Potharla, 2025). This moderate gearing is an indicator of high-quality financial stewardship to the market.
3. Optimise Supply Chain Digitisation to generate Asset Effectiveness.  
To attain a slightly decreasing Asset Turnover ratio (0.79 to 0.76), Unilever needs to speed up its “Lean Agile Supply Chain” project by shifting the focus toward optimisation, full digitisation and the introduction of integration efforts.
Invest in a unified planning platform where real demand indicators are e-commerce and major retailer demand in real time, integrated with production planning and procurement. This minimises lead times and reduces obsolete inventory.
Increase the application of Internet of Things (IoT) sensors and AI in manufacturing and logistics to make predictions on maintenance, minimise energy usage, and optimise warehouse stock and routes. Such digital counterparts of the physical supply chain are central to attaining step-change improvements in return on net assets (RONA) as emphasised in the recent literature on operations management (Khan et al., 2022).
These will be efficiency gains that will directly help ROCE by bringing about increased turnover of the current asset base.
4. Improve Investor Communication to Gain Trust in the Growth Path.  
The wary valuation of the market (P/E = 17.8x) shows that the communication needs to be improved to create confidence in the long-term growth pattern. Unilever must be more transparent and present clear and quantified disclosures about returns of strategic capital investment in marketing, R&D, and AI investments. Complementing the progressive dividend policy with a policy of dividend growth directly tied to an underlying growth in earnings would enforce dedication to shrewd returns. Publication of industry-comparable operational KPIs, including market share increase and the expansion of digital channels, will be used regularly to present direct evidence of strategic efforts building to commercial success and thus close the gap between action and perception (Sutton, 2025).
3.1 Part 2: Westward Plc Investment Appraisal.
3.1.1 Investment Opportunity Evaluation on Net Present Value (NPV).
Using the basic concepts of capital budgeting, the Net Present Value (NPV) method gives a final, objective ranking of the three strategic alternatives, which isolates option B as the value-maximising one. Using a 6% cost of capital of the company (pretax), the discount factor on all future post-tax cash flows, NPV determines the sterling amount that each option is expected to contribute to shareholder wealth, with a positive value indicating that it is acceptable and the higher the value, the better the financial viability (Hopkinson, 2017). In order to estimate the NPV properly, the given pre-tax operating cash flows should be taxed, and capital allowance (Auerbach et al., 2017). The corporation tax in the UK is 25%. Capital allowances are provided at a rate of 20 per cent linearly on the original investment, which serves as a tax shield by cutting down the annual taxable profit (Brealey et al., 2020).
The critical output of the discounted cash flow analysis is summarised in the table below after each option has reflected its cash flows after adjusting them by the corporation tax at 25% and straight-line capital allowances at 20%. This disciplined DCF methodology applied to each of the options results in the following comparative results:
Table 1: Summary of Investment Appraisal Results



Options	Description	Initial Investment	Net Present Value (NPV) @ 6%	Ranking
A	Retail Outlet Expansion	600	643.3	2
B	Internet Sales Development	1000	792.3	1
C	Wooden & Roman Blinds Production	1600	743.6	3


Based on the analysis, all three options are viable in terms of their financial feasibility as they produced positive NPVs. Option A (Retail Expansion) needs the least amount of capital investment, and it produces a healthy NPV of £643,300, which translates to an efficient utilisation of capital in terms of high returns per pound invested. Conversely, though, option C (Blinds Production) would require the highest initial outlay (£1.6m) and, with the generation of a high value (£743,600), would produce a lower NPV than option B despite the more significant capital commitment. This means that there is inefficient scaling of returns.
Therefore, the best choice to make would be option B (Internet Sales Development), which has the greatest absolute NPV of £792,300. This value is far better than the NPVs of both alternatives, thus it is the best way of utilising corporate funds to generate shareholder value. Although option A presents a greater payoff/pound invested, the fundamental financial concept in the process of considering mutually exclusive options is that the alternative must maximise absolute shareholder wealth (Liu, 2022). Thus, according to the quantitative financial analysis, the suggested investment is option B. This observation is consistent with general industry research that has underscored the urgent growth need of digital development of channels in retail (Sheehan, 2024).
3.1.2 Internal Rate of Return (IRR) of the Chosen Project
Internal Rate of Return (IRR) is a crucial complementary value to NPV, and it is defined as the discount rate at which the net present value of a project equals zero (Perna, 2024). In theory, it would give an approximation of the annualised rate of return expected of the project on a percentage basis, and the concept offers a percentage-based evaluation of the profitability inherent in the project regardless of the cost of capital of a firm (Patrick and French, 2016). This renders it a natural scale of comparison of investment yield.
In the case of the suggested option B, the IRR can be calculated by finding that discount rate that would bring the present value of its future post-tax cash flows to equal the current price of the initial outlay of 1 million pounds. This calculation will provide an IRR of about 32.2 per cent on the internet sales development initiative using the known financial modelling techniques. This number summarises the projected strong cash flow of the option within the four-year period of its existence (Lamas, 2016).
The IRR of 32.2 is way above the cost of capital of Westward Plc, of 6%, by a significant margin of 26.4 percentage points. A project that has a return above the required hurdle rate of the company must be accepted according to the basic rule of the IRR decision rule, as this implies value creation (Arjunan, 2019). The large differential is not only a confirmation of the financial viability of the project but also gives a powerful shield against errors in the forecasting process and increased capital costs, which is a strong justification of the recommendation based on NPV (Szwarcfiter and Herer, 2023).
3.1.3 Theoretical Discussion and Interpretation of Results of Appraisal.
Although both the NPV and the IRR favour option B, the NPV is the theoretically better investment appraisal criterion due to a number of critical reasons.  NPV is a sterling-based unconditional value development that is directly correlated with the corporate goal of maximising shareholder wealth (Magni, 2020). IRR, conversely, is an approximate percentage that is not a good metric because it attempts to compare projects of varying magnitude (Perna, 2024). NPV is a more realistic assumption in terms of reinvesting interim cash flows, which is assumed to be reinvested at the cost of capital of the firm (6%) (Hopkinson, 2017). IRR presupposes reinvestment at one's own, and usually unrealistic, IRR (32.2 per cent) of the project itself, which is hardly possible. In mutually exclusive projects, IRR may give misleading rankings, particularly when the cash flow patterns vary significantly, which is an imperfection of IRR evaded by the NPV rule.
Although theoretically the DCF techniques dominate over the non-discounting methods, Payback Period and Accounting Rate of Return (ARR) techniques are still widely used in management practice. There is simplicity and intuitive attractiveness that propel them in their persistence. Payback Period is easily interpreted and presents the liquidity and risk exposure of a project by revealing how many money units the initial investment is recouped, the main consideration of cash-strapped SMEs (Loginovskiy and Gelrud, 2016). ARR makes available the well-known accounting figures of profits, and this is the same as the performance measures of managers. Nevertheless, their inherent weaknesses are extreme: they disregard the time value of money, beyond payback date risks, and the totality of cash flows throughout the duration of the project. They must, at best, be preliminary screening instruments and not the determinant of choice.
To come up with a good investment decision, both quantitative analysis and qualitative strategic judgement have to be combined.
Market Demand & Competition: B: Option B will take advantage of the structural, secular movement to e-commerce, which will provide a direct-to-consumer channel with increased margins and customer data. Conversely, Option A has the long-term threat of a fall in high-street footfall and stiff physical competition in the retail industry.
Strategic Fit and Core Competencies: The growth of internet sales will utilise the brand reputation of Westward and create a new, scalable digital competence. Option C, which could be a profitable one, is a business diversification into manufacturing, an area that presupposes other operational skills and poses new risks of supply chains to the firm (Rahman and Rahman, 2020).
Risk Profile: The risks of B (e.g., IT implementation, cybersecurity) can be more easily and accustomed to in the modern business environment than the competitive and fixed-cost risks of physical expansion of the retail or new manufacturing (Widianti, Harihayati and Sufaatin, 2018).
3.1.4 Capital Rationing and Optimal Investment Policy
The evaluation up to this point has been working on the assumption of either choice, which is mutually exclusive. There is a different and critical financial management situation where capital is rationed (in this case, rationed to 2.5 million) and the projects can be divided (i.e. undertaken in fractions). In that regard, the strategic purpose is no longer to select one winner but to build an optimal investment portfolio that yields the highest total Net Present Value (NPV) using the constrained budget. The conclusive approach to this issue is to sort out all the possible projects in terms of Profitability Index (PI), which is the present value of future cash inflows/initial investment, and this index quantifies the value generated by a unit of limited capital (Pike and Neale, 2011). The budget is then spent one after another according to projects with the highest PI.
Table 2: Optimal Capital Rationing Analysis (Divisible Projects)
(All figures in £'000)
Project	Initial Investment	NPV	Profitability Index (PI)	Ranking	Optimal Allocation under £2,500	NPV Generated
A	600	415.2	1.692	1	100% (£600)	415.2
B	1000	792.3	1.792	1	100% (£1,000)	792.3
C	1600	678.1	1.424	3	56.25% (£900)	381.4
Total	3200	1885.6			£2,500	1588.9


This divisible-capital-rationed scenario implies that the firm ought to finance the options that have the highest PI (A and B) to the maximum, which in this case is the use of 1.6 million. The remaining budget of £0.9 million out of the total budget of 2.5 million should then be applied to 56.25% of option C (900/1,600). The highest overall NPV of this policy is £1,588,900. The overall NPV of any other set of investments would be less than that of the constrained budget (Drury, 2021).
3.1.5 The Financing of the Investment Programme.
In the case of the recommended mutually exclusive option B (that would need £1,000,000), Westward Plc needs to look at the following main sources of finance and the implications of each source of finance:
•	Retained Earnings
The most appropriate first alternative. The profits generated internally are free to use (no issuance costs or interest), ownership is not diluted, and it is an indicator of financial strength to the market. It is the rational option in case there are adequate reserves (Fioriniello, 2018).
•	Bank Debt (Term Loan) 
An extremely suitable source, such as a physical, cash-producing asset, such as this online project. The debt has leverage returns (because the project returns are higher than the cost of interest) and a tax shelter on the interest payments. Nevertheless, it makes financial risk more stable by obligatory payments and covenants (Arnold and Lewis, 2019).
•	Equity Issue 
A larger project, such as that of an established PLC, should not have generally been a £1m project. Issues of new shares are costly because of underwriting fees, dilute ownership, and could be construed poorly by the market as an indicator that the management has overvalued shares (Pike and Neale, 2021).
Westward Plc should recommend a low-risk approach that is balanced. Westward should also seek to fund most of Project B using retained earnings. If there be need for a small amount can be financed under a fixed-term bank loan by taking advantage of the good projected cash flows of the project to obtain favourable terms. This combination ensures financial flexibility and matches the source of funds with the long-term generation of income of the asset.
Financial analysis is a strong recommendation that Westward Plc should embark on option B: Internet Sales Development. The basis of this recommendation is that it has a better Net Present value (£792.3k) and a great Internal Rate of Return (32.2%), and this reflects great value creation. It has also been shown that NPV-based decisions are theoretically justified, the capital allocation strategy under rationing, and a sensible financing plan based on retained earnings. The Board would be making an investment in a strategically consistent high-paying project by endorsing option B that would leave the company with a chance in the emerging digital economy, consequently satisfying the obligation of its duty to maximise shareholder wealth.
4.0 Conclusion
The Unilever Plc 2032-2024 financial analysis indicates that the company is currently experiencing a complicated macroeconomic environment, but is managing it with strength while also experiencing clear challenges. The ratio analysis showed the contraction in the operating margin and ROCE as a result of the short-term effects of portfolio disposal and increased finance costs. Liquidity has also been steady, with current and quick ratios being the same in the two years, whereas gearing has improved marginally, with the debt levels decreasing compared to equities. Efficiency ratios, however, indicated a decreasing asset turnover, which indicates that there is a need to increase the use of the asset base. Pressure on earnings per share was established by the investor ratios, although dividend yield was good, which solidifies the reputation of Unilever as a stable income stock.
The analytical assessment of these ratios highlights the need to put numerical outcomes into perspective in strategic actions and external factors. The observed trends were made possible by portfolio rationalisation, premiumisation strategies and emerging market performances, whereas currency translation effects skewed the turnover-based ratios. The limitations of ratio analysis were also apparent since the numbers did not reflect on qualitative trade-offs, like whether the disposals were compromising the long term growth in favour of the short-term balance sheet strength. This underscores the fact that directors have to analyse ratios together with extended strategic and market reasons.
In the case of Westward Plc, the NPV and IRR-based investment appraisal showed a clear indication that Internet Sales Development (Option B) is the best value-adding alternative. Having the largest positive NPV and an IRR that is substantially greater than the cost of capital, the option will maximise shareholder wealth as it is in line with the industry trend in digitalisation. The capital rationing analysis also established that the profitability index of a project gives the best results when taking priority in the face of a budget constraint. Taken together, the analyses also reveal that the knowledge of finance management is that quantitative rigour and strategic judgement must exist together to ensure that both multinational corporations and smaller domestic firms invest their resources in order to create long-term value as much as possible.
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[bookmark: _Toc218616265]6.5 Ratio Calculations
	Ratio Category
	Ratio
	Formula (Summary)
	2023
	2024

	Profitability
	Operating Margin
	(Operating Profit / Turnover) × 100
	9,758 ÷ 59,604 × 100 = 16.4%
	9,400 ÷ 60,761 × 100 = 15.5%

	Profitability
	ROCE
	(Operating Profit / (Total Assets - Current Liabilities)) × 100
	9,758 ÷ (75,266 – 23,507) × 100 = 17.9%
	9,400 ÷ (79,750 – 25,234) × 100 = 16.9%

	Profitability
	Gross Margin
	(Gross Profit/ Turnover) × 100
	Not disclosed directly
	Not disclosed directly

	Liquidity
	Current Ratio
	Current Assets/ Current Liabilities
	17,902 ÷ 23,507 = 0.76
	19,194 ÷ 25,234 = 0.76

	Liquidity
	Quick Ratio
	(Current Assets – Inventories)/ Current Liabilities
	(17,902 – 5,119) ÷ 23,507 = 0.54
	(19,194 – 5,177) ÷ 25,234 = 0.56

	Gearing
	Debt-to-Equity
	Net Debt/ Total Equity
	~1.6
	~1.5

	Gearing
	Interest Coverage
	Operating Profit/ Finance Costs
	9,758 ÷ 1,038 = 9.4×
	9,400 ÷ 1,113 = 8.4×

	Efficiency
	Asset Turnover
	Turnover/ Total Assets
	59,604 ÷ 75,266 = 0.79
	60,761 ÷ 79,750 = 0.76

	Efficiency
	Inventory Turnover
	Cost of Sales /Average Inventories
	Not directly available
	Not directly available

	Investor
	Earnings Per Share (EPS)
	Net Profit/ Average Shares
	€2.58
	€2.30

	Investor
	Dividend Yield
	(Dividend per Share / Share Price) × 100
	~3.8%
	~3.8%

	Investor
	Price-to-Earnings (P/E)
	Share Price / EPS
	18.5×
	17.8×



[bookmark: _Toc218616266]6.6 NPV calculations
Adjusted = (Operating  × (1−Tax Rate)) + (Capital Allowance × Tax Rate)
NPV=  – Initial Investment

Option A: Initial £600,000
Cash flows: 200, 400, 500, 700
Capital allowance = £600,000 × 20% = £120,000/year 
Tax shield = £120,000 × 25% = £30,000/year
	Year
	Cash Flow
	After Tax CF
	Tax Shield
	Adjusted CF
	PV

	1
	200
	150
	30
	180
	169.7

	2
	400
	300
	30
	330
	293.7

	3
	500
	375
	30
	405
	340.2

	4
	700
	525
	30
	555
	439.7



Total PV = £1,243.3 
NPV = 1,243.3 - 600 = £643.3k
Option B: Initial £1,000,000
Cash flows: 400, 450, 720, 980 
Capital allowance = £200,000/year 
Tax shield = £50,000/year
	Year
	Cash Flow
	After Tax CF
	Tax Shield
	Adjusted CF
	PV

	1
	400
	300
	50
	350
	330.1

	2
	450
	337.5
	50
	387.5
	344.9

	3
	720
	540
	50
	590
	495.6

	4
	980
	735
	50
	785
	621.7



Total PV = £1,792.3 
NPV = 1,792.3 - 1,000 = £792.3k

Option C: Initial £1,600,000
Cash flows: 450, 700, 900, 1200
Capital allowance = £320,000/year 
Tax shield = £80,000/year
	Year
	Cash Flow
	After Tax CF
	Tax Shield
	Adjusted CF
	PV

	1
	450
	337.5
	80
	417.5
	393.7

	2
	700
	525
	80
	605
	539.5

	3
	900
	675
	80
	755
	634.2

	4
	1200
	900
	80
	980
	776.2



Total PV = £2,343.6 
NPV = 2,343.6 - 1,600 = £743.6k

[bookmark: _Toc218616267]6.7 IRR for Option B
IRR=- 1000= 0
Adjusted CFs used: 350, 387.5, 590, 785
· Trial at 30%:
DF:0.769, 0.592, 0.455, 0.350
PV=269.2+229.5+268.5+274.8=1,041.9⇒NPV=+41.9
· Trial at 35%:
DF:0.741, 0.549, 0.406, 0.301
PV=259.4+212.7+239.5+236.4=948.0⇒NPV=−52.0
· Linear interpolation:
IRR= 30% +× 5% = 30% + 2.23% = 32.2 %
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Consolidated income statement

for the year ended 31 December

Notes Cmition Emition Cmition
2024 203 2022
Turnover 2 60761 59,604 60073
Operating profit 2 9,400 9758 10,755
of which: l0ss)/gain on disposal of group companies'” (a06) 189 2335
Net finance costs. B (s08) (1s6) (s3)
Pensions and similar obligations 7 0 s
Finance income 438 a2 281
Finance costs a3 01,038) @18)
Net monetary loss arising from hyperinflationary economies 1 95) a2 as7)
Share of net profit of joint ventures and associates. " 255 21 208
Other income/(loss) from non-current investments and associates 13 @2 2
Profit before taxation 8,869 0,339 10337
Taxation Ly 2,500 @199 ©.068)
Net profit 6369 7,140 5269
Autributable to:
Non-controlling interests 625 653 627
Shareholders' equity 5744 6487 7682
Earnings per share 7
Basic earnings per share (€) 230 258 300
Diluted earnings per share (€) 229 256 299
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CONSOLIDATED FINANCIAL STATEMENTS UNILEVER GROUP
Consolidated balance sheet
for the year ended 31 December
€million ‘€million
Notes 2024 2023
Assets
Non-current assets
Goodwill 9 22311 21,109
Intangible assets 9 18,590 18,357
Property, plant and equipment 10 11,669 10,707
Pension asset for funded schemes in surplus 4B 4,164 3,781
Deferred tax assets 6B 1,280 1,113
Financial assets 17A 1571 1,386
Other non-current assets 1 971 911
60,556 57,364
Current assets
Inventories 12 5,177 5119
Trade and other current receivables 13 6,011 5,775
Current tax assets 373 427
Cash and cash equivalents 17A 6,136 4,159
Other financial assets 17A 1,330 1,731
Assets held for sale 2 167 691
19,194 17,902
Total assets 79,750 75,266
Liabilities
Current liabilities
Financial liabilities 15C 6,987 5,087
Trade payables and other current liabilities 14 16,690 16,857
Current tax liabilities 678 851
Provisions 19 831 537
Liabilities held for sale 2 48 175
25,234 23,507
Non-current liabilities
Financial liabilities 15C 25,066 24,535
Non-current tax liabilities 585 384
Pensions and post-retirement healthcare liabilities:
Funded schemes in deficit 4B 173 351
Unfunded schemes 4B 1,021 1,029
Provisions 19 571 563
Deferred tax liabilities 6B 4,342 3,995
‘Other non-current liabilities 14 203 138
31,961
Total liabilities 57,195 54,502
Equity
Shareholders’ equity 19,990
Non-controlling interests 2,565
Total equity 22,555
Total libilities and oquky 79,750 75,266
Note inthe income of income, c¢ of changes in equity, consolidated

Bokrice sheet anc consolited cash flow ihemart feion 53 natas o6 Pages 142 53 191, which Form an egred port of the aanaoliicsad fmncial siéments.

These financial statements have been approved by the Directors and signed on their behalf by Fernando Fernandez.

FFernandez on behalf of The Board of Directors
5March 2025
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Consolidated cash flow statement

for the year ended 31 December

SUSTAINABILITY STATEMENTS

€million € million € million
Notes 2028 2023 2022
Net profit 6,369 7,140 8,269
Taxation 2,500 2,199 2,068
Share of net profit of joint ventures/associates and other (income)/loss from
non-current investments (268) (209) (232)
Net monetary loss arising from hyperinflationary economies 195 122 157
Netfinance costs 5 604 486 493
Operating profit 9,400 9,758 10,755
Depreciation, amortisation and impairment 1,757 1,579 1,946
Changes in working capital: (160) 814 “2)
Inventories (198) 340 (1,398)
Trade and other receivables (206) 768 (1,852)
Trade payables and other liabilities 204 (294) 2828
Pensions and similar obligations less payments (88) (281) (119)
Provisions less payments 330 (185) 203
Elimination of losses/(profits) on disposals 436 (433) (2335
Non-cash charge for share-based compensation 34 212 177
Other adjustments 145 o7 16)
Cash flow from operating activities 12,144 11,561 10,089
Income tax paid (2,625) (2,135) (2,807)
Net cash flow from operating activities 9,519 9426 7,282
Interest recelved a3 267 287
Purchase of intangible assets (233) (243) (253)
Purchase of property, plant and equipment (1,738) (1,502) (1,456)
Disposal of property, plant and equipment 37 2 82
Acquisition of businesses and investments in joint ventures and associates (795) (704) ©79)
Disposal of businesses, joint ventures and associates 985 436 4622
Acquisition of other non-current investments (166) (533) (170)
Disposal of other non-current investments 59 62 266
Dividends from joint ventures, associates and other non-current investments 261 239 185
Sale/(purchase) of financial assets 533 (358) 31
Net cash flow (used in)/from investing activities (625) (2,204) 2,453
Dividends paid on ordinary share capital @319 (4,363) 4329
Interest paid (1,085) (899) (744)
Net change in short-term borrowings 643 (570) (545)
Additional financial liabilities 4741 4972 7,776
Repayment of financial liabilities (4,306) (3,905) (8,440)
Capital element of lease rental payments (381) (394) (518)
Repurchase of shares 24 (1,508) (1,507) (1,509)
Other financing activities™ (726) (527) (581)
Net cash flow used in financing activities (6,941) 7.193) (8,8%0)
Net /(¢ ) in cash and cash 1,953 (61) 845
Cash and cash equivalents at the beginning of the year 4,045 4225 3387
Effect of foreign exchange rate changes 48) (119) [u)
Cash and cash equivalents at the end of the year 17A 5,950 4,045 4,225
(@ Other financing activities include cash paid for the purchase of non-controlling interests and dividends paid to minority interests.
The cash flows of pension funds (other than contributions and other direct payments made by the Group in respect of pensions and similar
obligations) are not included in the Group cash flow statement.
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Balance sheet

s at 31 December

Cmition Cmition Emilion
Notes 20242023 re-presented) 2022 re presente)
Assets
Non-current assets
Investments in subsidiaries 88,035 88,000 87,950
Other non-current assets 1552 1,508 1,807
Deferred tax assets 285 1 "
Financlal assets 1 - -
Pension assets 7 ' 5
89,890 89510 89,776
Currentassets
Trade and other current receivables 220 02 n
Other current assets - 288 -
220 %0 2
Total assets 90,110 90200 50047
Liabilitie:
Current Uabilities
Trade payables and other current iabllities 3673 10,868 10,185
Financlal liabilities 1% 486 187
3,869 11,354 10372
Non-current liabilities
Financlal liabilities 8 1921 1863 2151
Provisions 2 2 2
1923 1,865 2,153
Total liabilities. 5792 13,219 12,525
Equity
Shareholders'equity
Called up share capital 88 88 %2
Share premium account 52,844 52804 52804
Capital redemption reserve 2 2 1
Other reserves (809) 668 G.138)
Retained profit 32173 23359 21,06
84318 76981 77522
Total liabilities and shareholders’ equity 90,110 50200 50,047

These financial statements have been approved by the Directors and signed on their behalf by Fernando Fernandez.
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