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In this assignment, I will be analysing the functions of supervision and explain how this knowledge has been used to supervised others. Sapin (2013) suggested that supervision is a process of critical reflection in youth workers discuss ongoing work and professional development issues with another practitioner. Sapin (2013) also suggested the functions of supervision are ‘Managerial, Professional and Developmental’ (Sapin, 2013: 220-238).  Many authors have given their definition on the functions of supervision. They however often contain similarities with the definitions of other authors. For this assignment, I will be focusing on Kadushin’s (1992) functions of supervision. Kadushin (1992: 20) suggested that the functions of supervision are ‘Educational, Administrative and Supportive’ (Kadushin, 1992: 20). I will be gathering reading from Kadushin’s (2014) 5th edition ‘Supervision in social work’ (Kadushin, 2014).
[bookmark: _GoBack]The first function is ‘Administrative Supervision’. Stein (1968) described administration as “a process of defining and attaining the objectives of an organisation through a system of coordinated and cooperative effort” (Stein, 1965: 58). This would suggest that the administrative function is defined as the function that supervision works towards the aims of the organisational context. Kadushin (2014) suggested that through administrative supervision, the supervisor is called upon to perform in discharging responsibilities including the following;
· Staff recruitment and selection.
· Inducting and placing the worker. 
· Explaining supervision.
· Work planning. 
· Work assignment. 
· Work delegation. 
· Monitoring, reviewing and evaluating work. 
· Coordinating work.
· The communication functions. 
· The supervisor as advocate. 
· The supervisor as administrative buffer. 
· The supervisor as change agent and community liaison. 
Many of the administrative tasks explained by Kadushin (2014) can be identified naturally through the process of supervision. This includes work planning, the explanation to supervision and monitoring, reviewing and evaluating work. Through a joint process of reflecting on practice can aid in the organisation reaching its goals. Administrative supervision is not just on organisation aims however, as it includes the process of supervision being used with a consideration to ethics and when a new employee starts, they are likely to be lonely, so it is important they are aware what they need to do in addition to ensure they are introduced to other staff to help them settle in. Kadushin (2014) outlined some issues with administrative supervision. This includes the supervisor being ‘liable’ for the work that is assigned and delegated. For example, if a supervisee has been set a task by the supervisor and is satisfied it has been fulfilled, then the supervisor will be held responsible if the task is not up to standard. 
The second function is ‘Educational Supervision’. Educational supervision is concerned with teaching workers what they need to know in order to carry out their jobs (ASWB, 2009). Functions identified by supervisors regarding education include educational activities such as teaching, facilitating, learning, training, sharing experience and knowledge, informing, clarifying, guiding, helping workers find solutions, enhancing professional growth, advising, suggesting and helping workers solve problems. Many of these factors are displayed through effective supervision. Training and professional growth can be found through experience and training courses whilst supervisees will seek advice and guidance from the supervisor. Educational supervision can be identified as when a more experienced professional oversees the work of a less experienced professional with the intention of helping that person developing greater adequacy in professional performance (Bernard and Goodyear, 2009) Milne (2007: 439) suggested the following as a definition;
“The formal provision by senior/qualified practitioners of an intensive relationship-based education and training that is work-focused, and which manages, supports, develops, and evaluates the work of colleagues (supervisees).” Milne, D. 2009: 439. The function of educational supervision can therefore be identified as the form of supervision that educated the supervisee to aid professional adequacy. Through effective supervision, it is therefore advised that supervisee is given the opportunity to learn through the guidance of more experienced practitioners to ensure they can carry out their aims. When considering this, through educational supervision, you are also aiding the objective of administrative supervision as supervisee is given assistance to carry out the organisational goals. 
The third and final function is ‘Supportive Supervision’. Kadushin (2014) explained that if as a supervisor a person acts as a manager in implementing administrative supervision and as a teacher in implementing educational supervision, then the supervisor acts as an adjustment counsellor in implementing supportive supervision. Particularly in social work, the employees can find themselves under a lot of stress and may frequently become too ill to go to work. Therefore, the supervisor is responsible for helping the supervisee cope with job-related stress. The objective of this function of supervision is the same as the objective of administrative and educative supervision, to enable the workers, and the agency through the workers, to offer the client the most effective and efficient supervision. This can be related to youth work through how the use of supervision can help our youth work practice. If a member of staff feels like things in work are stressful or not particularly going their way, then through effective supervision, the supervisee will have support from the supervisor. Not just the administrative supervision or educative supervision, but guidance to how things can be improved and if anything can be put in to place to help the supervisee. Jones, Washington and Steppe (2007) suggested supervision and leadership happens in two clusters. The first is getting the job done. The second is seeing that the people who do the job are happy, comfortable and satisfied in their work, and enjoy a sense of psychological well-being. 
To conclude this assignment, it has been distinguished what the three functions of supervision are and how they differentiate as explained by Kadushin (2014). The administrative side is particularly focused on organisational goals and managerial objectives, the educative function is how the supervisee can be taught through supervision by an experienced supervisor and finally the supportive function is the supervisor giving the supervisee the support to continue under stressful times and ultimately improve in their professional practice. All three functions will work alongside each other during a process of supervision and in a way by undertaking supervision, their will be benefits for the supervisee, supervisor, the organisation and the clientele. Supervision has been identified as necessary in youth work practice as educative, supportive and administrative tasks have been identified in the Code of Occupational Ethics for the Youth Service in Wales (ETS Wales, 2012). In hindsight from learning of the functions of supervision, I have seen improvements in my own practice from supervision and as I know understand the functions, I will understand how the functions are used when involved in a supervision contract. 
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