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Description automatically generated]			JOB PROFILE	
	POST TITLE:
	Learning & Development Advisor – Professional Practice and Qualifications
	POST NO:
	015258

	DEPARTMENT:
	Chief Executive’s
	GRADE: I
	

	DIVISION / SECTION:
	People Management /
Organisational Development - L&D Social Care Team

	ACCOUNTABLE TO:
	Senior L&D Advisor -Professional Practice and Qualifications
	ACCOUNTABLE FOR:
	None

	ORGANISATION CHART: 

	Assistant Chief Executive – OD  Manager – Workforce Development Manager – Senior Learning & Development Advisor –Learning & Development Advisor. 

	MAIN PURPOSE OF JOB: 
1) To work as part of the Professional Practice team to develop, plan, deliver and evaluate all programmes in line with the PLOF and SCWDP grant application, deliver local & regional training strategies and to meet organisational, departmental and statutory registration requirements. 
I work as part of a team ensuring the best possible service is provided to the Social Work workforce in regard to their ongoing learning and development to maintain their Social Care Wales registration. This includes working collaboratively with my colleagues within the service and partners in other local authorities. I managed a budget from the Social Care Workforce Development Programme (SCWDP) grant, meeting with 15 managers to establish what the service’s training needs are and then source appropriate training to meet the identified needs.
2) To be a source of practice expertise for Social Work [SW] professional Practice/ L&D. To manage as required, delivery of student placements & assessment and ensure delivery of the first 3 years in practice programme, Continuous Professional Education & Learning [CPEL] post graduate qualifications, post qualifying skills and qualifications to meet legislative requirements across all social care services and other services where an integrated approach is being taken.  
Rely on my front-line Social Work experience to guide and support other Social Workers within their roles. I link in with 3x partner Universities to establish names and numbers of students we will host for placements across 3 learning levels. I Practice Educate and assess students on placement with the local authority. This includes providing supervision weekly for 1.5 hours, observing the students practice and completing a number of detailed reports (Mid-Way and Final) on their development and make a professional judgement as to whether they can progress/qualify as a Social Worker.  The first 3 years programme requires me to completed Personal Development Plans (PDP) with Newly Qualified Social Workers (NQSW) and their supervisors, these are done within 1 month of a NQSW joining the local authority and reviewed at month 5 and month 11. 
I have an active role in supporting NQSW through the Continuous Professional Education & Learning (CPEL) programme which requires me to work along side another 12 partner local authorities and 1x partner University. I facilitate 4x mandatory workshops, support with student registration and then mark portfolios submitted. I also manage the budget required to facilitate the course which is mandatory for all NQSW in line with their re-registration with the governing body Social Care Wales (SCW). 
3) To develop collaborative L&D solutions using a range of methodologies both locally and regionally with a range of agencies, including health partners and the independent sector in in line with significant workforce priorities.
To collaborate with Organisational Development (OD) teams and maintain effective Business Partnering relations across all aspects of People Management.
I link in with our neighbouring local authorities (Pembrokeshire/Ceredigion) quarterly to establish what training we can facilitate as a region to save financially and ensure continuity. In line with CPEL we co-facilitate the workshops to promote continuity and sharing of costs. 
Organisational Development includes many agencies including Human Resources (HR) and our corporate colleagues. I continue to work with HR to ensure NQSW are meeting their requirements to re-register with SCW and work particularly close with them in the event we have a NQSW not working at the level expected of them. I attend PDP Meetings and contribute to tribunal hearings.



	PRINCIPAL ACCOUNTABILITIES:
Specific:
1. To lead the development, design, procurement and delivery of a range of programmes and events that comply with social work professional practice, policies and procedures of the local authority and its partner agencies to enhance individual skills. 
I have responsibility for overseeing the training plan for Children Services, to develop my programme I carry out Training Needs Analysis (TNA) with all team managers to establish what the service needs are. I then meet with the training lead who is at Service Manager level who supports with prioritising the needs identified in line with the overall direction of the service. Once the plan is then established, I present this to secure funds to meet the identified needs. In sourcing the identified training, I ensure I work to my organisation’s procurement policy. 

2. To improve workforce data intelligence and analysis informing intervention with the aim of ensuring there are sufficient skilled social workers to meet social care delivery.
I meet annually with all team managers across Children Services (15 Mangers) to carry out TNA and develop the annual training plan to meet the service’s needs. 

3. Lead on specific areas of long-term workforce development projects to support workforce strategy outcomes, preparing reports and recommendations, whilst engaging with senior managers across the sector and Heads of Service on best practice for achieving service improvement including developing managerial and supervisory capacity. 
I attend Service Manager Team Meetings (SMT) to discuss maintaining our workforce within Social Work on a strategic level. I often present data and reports to demonstrate where the gaps lay and areas we need to target going forward. This is to ensure we can continue to meet the needs of the service. 

4.  As required, to manage the implementation, development, assessment and monitoring of a range of qualifications and Continued Professional Education and Learning [CPEL] ‘First Three years in Practice’, relevant to all social work and professional roles, liaising with appropriate provider centres & awarding bodies’ and universities to ensure appropriate access and that qualification targets are met. 
I link in with 1x University and 12x partner agencies to ensure the smooth development, deliver and evaluation of the CPEL programme. The development aspect I am involved when I attend partner meetings and contribute to discussions on developing the handbook and workshop slides. Implementation, I co-facilitate the workshops and offer learners 1:2:1 feedback session for guidance on their submissions. I mark the portfolios submitted and provide feedback, concluding whether a learner has passed or failed their portfolio. To evaluate the process, I attend the monitoring meeting held by the University and attend meetings with the 12x partner agencies to discuss and evaluate each cohort of learners. Together we evaluate patterns and try to develop strategies to address any shortfalls identified. 

5. When required, to manage all aspects of student social work placements for the authority, including assessing and managing assessors looking after social work students on qualification programmes, support and advice on practice issues, and provide support and advice on failing students and placement issues as they arise. 
I take 1x student annually and assess their placement for 80, 90 or 100 days and provide a final report detailing whether the student has passed or failed their placement. I link in with all qualified Practice Educators within the local authority, and I am the identified person to contact for advice and guidance. When a ‘failing student’ is identified, I contact the University and arrange a ‘concerns meeting’ which can result in an Action Plan to support the placement. I then attend the reviews which usually take place fortnightly, along with the Practice Educator, Student and University representative. 

6. To work with awarding bodies, universities, regional partners and Social Care Wales (SCW) to support the implementation and development of CPEL for social workers & any registration legal/statutory requirement for social workers. 
Evidence above 

7. To support the development and efficient implementation and evaluation of all professional practice specialist training & qualifications with partners such as HEI, Universities, SCW - areas include the range of specialisms where Social Workers practice, for example Children’s Services, Older People, Mental Health and Learning Disabilities, Housing.
I attend Practice Assessment Panel (PAP) and Partner Meetings with all Universities to discuss and contribute to the quality and evaluation of qualifications. I then provide feedback to specific Practice Educators as and when needed about the quality of placement they have provided and suggest improvements. Following any training course I ensure an evaluation form is sent out to all in attendance to measure quality of training commissioned and ensure we continue to meet the needs of each service. I work collaboratively with my colleagues within Learning and Development to ensure training for each service is tailored, but any overlaps are met in the most economic way and to ensure consistency. 

8. To work in partnership to develop and implement a range of L&D to support and promote research in Social Work practice.
I fully participate in the Research in Practice group facilitated by the Professional Practice Team. The Research in Practice group allows for information sharing, confirmation/discussion around ethical issues linked to research in practice. Facilitating the Research in Practice group requires me to link in with external agencies to share information and create opportunities for networking.  


	Generic:
9. To contribute to, as appropriate, all training plans so that L&D interventions are informed by consultation and linked with identified needs, required competencies of staff and reflect current legislation, policy, guidance, procedures and good practice and promote quality outcomes for service users.
Following my TNAs and drafting my training plan for the year, I meet with my colleagues within the Professional Practice Team to ensure all of our plans reflect the needs of the service. During this meeting similarities can be identified, and plans altered to reflect this before being submitted and finalised. This was particularly important more recently with the implementation of the new Liberty Protection Safeguards (LPS) ensuring the whole workforce is aware of new legislative responsibilities and changes that will impact on their practice. To arrange this training we worked collaboratively with our neighbouring local authorities to ensure consistency. 

10. To take direct responsibility & accountability for the effective implementation of workforce plans and work with the team lead, Workforce Development Manager and administrative team to ensure the budgets are committed, procured and monitored within the allocated expenditure, to ensure cost effective and appropriate use of resources.
I ensure I apply for the correct budget to meet the identified needs of the service via my SCWDP plan, part of devising the plan is to acquire costings for each course. I achieve this by approaching training providers for initials costings and course details. I meet with the team’s financial planner every 6 months to monitor committed expenditure and monies allocated and paid. Within this meeting I am also able to reallocate monies should a new learning priority arise. 

11. To lead on, participate and facilitate as appropriate, projects related to new legislation/statutory requirements and service development/improvement projects, developing L&D interventions with stakeholders which address workforce requirements.
Evidenced above. 

12. As required, to lead on a range communication methods producing workforce reports analysis and presentation of L&D data, production of newsletters and flyers and information for the website.
With each training course within my training plan, I must devise a flyer to advertise the training course to the work force. In line with meeting language needs under the Welsh Language (Wales) Measure 2011 I ensure all training flyers are bilingual in English and Welsh. Within my role I provide evaluations for each course I commission. I also contribute to the mid year and final year training plan evaluation, gathering data such as; how many learners attended each course etc. As mentioned above, I often provide data to the Director and Heads of Service to contribute to forward planning, such as how many students we host, how many NQSW we are due to employ which contributes to the forward planning in relation to recruitment and retention. A further report I contribute to is the annual Practice Learning Opportunity Funding (PLOF) Report which is signed off by the Director of Social Services. This report collates data such as the number of students hosted by us, what we do to promote the Welsh language, how we promote our partnership working with the third sector etc. 

13. To enable individual and organisational learning through the use of a range of learning and development methodologies, demonstrating creativity, innovation and the benefits of ‘blended’ learning, selecting most appropriate L&D options which take account of Welsh language, equal opportunities and service requirements. 
During the pandemic the use of virtual training has increased considerably. This has allowed for better use of visual training and required innovation to meet the needs of the service in unprecedented times. I re-designed some training materials to use in a virtual setting which I had previously used in face – 2 – face training only. All materials in line with CPEL are provided bilingually in English and Welsh. Since providing a high level of training virtually Welsh speaking learners have been offered the opportunity to attend virtual training with Welsh subtitles. All flyers for all training arranged is advertise bilingually in the aim of ensuring equality and promoting the Welsh language. 

14. To ensure outcomes-based evaluation is undertaken for all significant L&D programmes ensuring learning from evaluation contributes to the assessment of progress against plans.
I ensure every course has an evaluation process to measure whether the set objectives have been met. I do these in a variety of ways to promote participation and learners completing the evaluation questionnaires, these can include Paddlets, questionnaires or the use of Microsoft Forms. All of my evaluations feed into my end of year report. 

15. Work proactively with partners to ensure opportunities for collaboration & innovation are maximised & contribute directly to the development of common good practice approaches to workforce development.
I attend all partner meetings with a number of universities and a number of neighbouring local authorities to collaborate on projects to ensure high standards are maintained. I contribute to the development of handbooks and policies to support students on placements with us. I attend meetings with neighbouring local authorities to share ideas on projects undertaken to maintain retention and recruitment of staff. I also attend strategic meetings with Social Care Wales (Governing Body) to ensure good practice is maintained in line with their policies. 

16.  To manage effective allocation of qualification places to meet local and regional workforce strategy, this includes interviewing candidates as part of the process. To assess students on qualification programmes, and contribute to monitoring & quality of qualifications, linking with further education colleges, universities, awarding bodies and SCW.
I collate all information from the Open University and organisational policies to advertise the secondment route to qualify as a Social Worker. I then accept all application and short list while working collaboratively with heads of service and service managers. I then organise and participate in the interview process and decision making on allocation of the 6 annual spaces available. I then provide constructive feedback to both successful and unsuccessful candidate verbally and written. I then share confidential information between Social Care Wales and the Open University on the successful candidates who need to register as Student Social Workers. I then ensure we have the correct amount of Practice Educators (PE) available to assess and monitor each candidate while out on placement. As part of my role, I will provide the PE role to one student annually. This includes offering weekly supervision, carrying out observations of practice and determining whether a student is adequate to pass their placement and either progress onto the next level of study or pass and qualify to be a Social Worker. 

	MAGNITUDE OF JOB:

	The post holder is responsible for professional practice for the authority, to include trainee social worker placements, qualified social worker CPD / CPEL and all qualifications meeting the professional registration requirements.  To ensure the needs of the authorities are met, working strategically & operationally to prioritise high risk areas & building individual & organisational capacity. 
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Description automatically generated]                                      JOB PROFILE

	POST TITLE: Senior Learning and Development Advisor – Professional Practice and Qualifications POST NO: 012675
DEPARTMENT: Chief Executive’s	
GRADE:	I
DIVISION / SECTION: People Management / Organisational Development - L&D Team

	ACCOUNTABLE TO: Workforce Development Manager 
ACCOUNTABLE FOR: L& D Advisor  Professional Practice x 3 
ORGANISATION CHART: Assistant Chief Executive – OD  Manager – Workforce Manager – Senior Learning and Development Advisor





	MAIN PURPOSE OF JOB: 
· To lead the Professional Practice strategy to develop, plan, deliver and evaluate all programmes in line with the Practice Learning Opportunity Funding (PLOF) and Social Care Wales Workforce Development Programme (SCWWDP) grant application, local and regional training strategies and to meet organisational, departmental and statutory registration requirements. 
I have responsibility for 3x members of staff, 1x oversees training plan for Mental Health and Adult Services, 1x oversees the training plan for Children Services and 1x oversees the First Year in Practice (FYIP) support which includes supporting Social Workers with their Social Care Wales re-registration. I ensure all 3x staff members have carried out their training needs analysis (TNA) to ensure training is in line with service need. I oversee the completion of the SCWWDP grant application (Approx £100k pa), supporting staff to prioritise training and managing budgets when we have an underspend. The training plan also feeds into strategies such as our future workforce strategy to support the recruitment and retention of qualified Social Workers. I have responsibility to manage the awarded grant money and ensuring it is shared across each service area. 
I also take the lead in manging the PLOF fund (Approx £80k pa). I complete an annual PLOF report that is completed for Social Care Wales, highlighting number of student Placement Learning Opportunities (PLOs) arranged, where the funding has been spent and detailing how my organisation is compliant with the funding regulations. I also have responsibility for completing financial claim forms that are processed by Social Care Wales for each student PLO arranged by my organisation, approximately 60 PLOs annually. 
· To be the senior lead expert in Social Work [SW] professional Practice/ L&D. To lead delivery of student practice placements and assessment and ensure delivery of first 3 years in practice programme, Continuous Professional Education, post graduate qualifications, post qualifying skills and qualifications to meet legislative requirements across children’s, mental health, learning disabilities and older people’s services and any other services where an integrated approach is being undertaken.  
I am available to support and guide my team as and when needed, this can be on matters concerning student placements or First Year in Practice (FYIP). I have overall responsibility for arranging approx. 60 student Practice Learning Opportunities (PLO) annually, via 3 different higher educational institutions. My role includes sourcing the PLOs, ensuing there are sufficient Practice Educators (PEs) available to assess the students on PLO. To attend, guide and support when we have students experiencing difficulties, this can include attending concerns meetings, developing action plans or attending formal hearings if a student has failed their PLO. Ongoing Professional Development including post qualifications are met through each strand within training plans, I take a lead on post qualifying courses that support student allocations such as ensuing enough qualified Social Workers apply to become PEs to meet demand. I oversee the post qualifications that support the recruitment and retention of specialist Social Workers such as Approved Mental Health Practitioners (AMHPs) which sits under the Mental Health strand. I attend manager meetings for Porth Agored to ensure our FYIP requirements are met with regards to delivery of the Consolidation Programme, which we work in partnership with University of Wales Trinity St David and 12 other Local Authorities. 
· In partnership with the SCWDP Manager and team to develop collaborative L&D solutions  using a range of methodologies both locally and regionally with a range of agencies, including health partners and the independent sector in in line with significant workforce priorities such as Social Services and Wellbeing Act [Wales] 2014.

	Currently members of my team manage regional partnerships for specific training (AMHP), I oversee these partnerships and ensure money is received from partner local authorities to contribute to cost of training. I support my team to ensure the quality of in-house training is of the highest standard and delivered professionally. Myself and the team work in partnership with many wider team members to ensure best quality of training is sourced at competitive prices. I share my expert knowledge on Social Work practice with my line manager (Not Social Work Qualified) to support her understanding of the service area and need. 
· To collaborate with Organisational Development (OD) teams and maintain effective Business Partnering relations across all aspects of People Management.
I work along sider many members of the wider OD team daily, often linking in with head of finance, the signatory of the SCWWDP grant and business support to ensure we continue to provide the best possible service to our Social Workers. I also attend many meetings with the Director of Communities, Head of Service for Adult Services, Integrated Services and Children Services maintaining positive working relationships whilst contributing to effective change to support strategies for our future workforce. 



	PRINCIPAL ACCOUNTABILITIES:
Specific:
1.   To lead on workforce data collection (Mentors/Practice Assessors and Social Worker Recruitment) and analysis linking with Social Care Wales (SCW) to inform workforce strategy with the aim of ensuring sufficient skilled competent and qualified social workers for social care delivery.
I completed the annual PLOF report which includes all data collection regarding Social Work recruitment for a three year period, this is shared with the Director of Communities to sign off and then sent to Social Care Wales. As part of the PLOF report I evidence where the £80,000 grant has been spent in line with the funding requirements. This then allows me to plan for the coming year to ensure we have sufficient Practice Educators (PE) and Practice Facilitators (PF) for the required Placement Learning Opportunities (PLO) we need to host. This feeds into our future workforce strategy in line with the recruiting of third year students. 

2.   To develop and lead the qualification strategy and Continued Professional Education and Learning [CPEL] relevant to all social work roles, liaising and working in partnership with universities, SCW and partners as required.
I now oversee the CPEL framework and attend the managers meeting whereby I can contribute to the direction and quality of the Consolidation Programme via the Porth Agored partnership. I attend the moderation meeting at University of Wales Trinity St David’s to gather data and ensure the course is meeting the needs of the service. I also have responsibility for the continued professional development of Social Workers, which feeds into the recruitment and retention of Social Workers. Course I oversee are specialist areas including AMHP, Practice Educators, Team Manager Development Programme and Middle Manager Development Programme. I advertise these courses; I am part of the panel that decides which person is allocated the place and then linking in with the institution to ensure course fees and registration are done and paid. 
 
3. To manage effective allocation of seconded and qualification places to meet local and regional workforce strategy, this includes leading on the selection process interviewing and assessing suitable candidates.
4. To lead and implement the strategy for student social work practice, including awarding of seconded places. The role will develop strategy to ensure the Director for Social Services has safe levels of social work practitioners to meet service users’ needs. 
We have 6 secondee places available annually (3x Children Services and 3x Adult Services) I arrange and carry out a briefing session in partnership with the Open university (OU) course director to inform employees of the requirements and commitment required for the BSc Hons in Social Work via the OU. I then send out the application pack to all Team Managers, so they are able to cascade with eligible staff members. I then shortlist by reading personal statements and using the marking criteria provided by the OU in partnership with panel members from the retrospective service areas. I co-ordinate the interviews and award the 6 places dependant on interview performance again in line with marking criteria provided by the OU. I then link in with the OU to get the successful candidates registered and enrolled for their studies. Successful candidates sign a policy agreement confirming their loyalty to the authority for 3 years post qualifying. 

5. To monitor and appraise student progress and, in cases of failing students, or where practice falls short of professional standards (fitness to practice), to take immediate action to keep the clients safeguarded. To advise senior managers, liaise directly with the university lead, and SCW where the student placement needs to be suspended.
6. To make representation on behalf of the Authority at disciplinary hearings and oversee all aspects in the management of failing students, linking with senior managers and HR business partners.  Undertaking practice review and risk analysis present recommendations to ensure student practices meet required standards as set out by the Director for Social Services, Social Care Wales and statutory requirements.
I support all Practice Educators who host students within their teams. This includes cases whereby we have failing students. I attend any concerns meetings held and mid-way meetings to discuss concerns/progress and contribute to the development of action plans. In the event practice issues arise, I liaise with the Practice Learning Team within the University as well as Social Care Wales once the University process has concluded. To ensure I can best support Practice Educators I ensure my knowledge is fully up to date on each University’s process so that I can advice and guide. I also ensure all managers/Head of Service/Directors are kept updated and are informed when there are practice based issues with students, ensuing they have the opportunity to contribute to the action plan to measure progress. I also have responsibility to support Practice Educators should any hearings take place that they need to provide evidence for, this is usually practical, emotional and moral support. 

7. To lead in a range of creative approaches for developing social work practice and represent the Authority on issues of professional practice. Including feedback on consultations, monitoring quality and service outcomes information that support the development of qualifications and meet service requirements in partnership with universities and Social Care Wales.
I have been part of many working groups to support the development and creation of ongoing professional qualifications. This has included the development of the new ongoing professional qualification to replace the Continued Professional Education and Learning (CPEL) framework. I am able to feed forward from previous learners what has worked well and suggestions for improvement from gathering feedback. I work with a number of Higher Education Institutes (HEI) and attend Programme Management Committee (PMC) meetings quarterly to contribute to improving and developing a number of Social Work Programmes taught at BSc and MSc levels. 

8. To manage and evaluate an overall communication strategy for professional practice using  a range of methodology and tools [website, flyers, newsletter etc.] to ensure effective consultation with a wide range of stakeholder enabling contributions to training plans and strategy for recruitment/secondments. 
I oversee and ensure TNAs are carried out annually by members of my team to ensure the SCWWDP Plan is meeting the service need. I take a lead on advertising the professional qualifications and the secondment route, I ensure flyers are sent our bilingually (English/Welsh) via email to a wide range of Carmarthenshire County Council teams within Social Care. This includes linking in with the translation team to ensure we are working to legislative frameworks on Welsh language requirements. I also have responsibility for ensuring evaluation forms are designed and completed to contribute to future planning and ensuring we commission good quality training. 

9.  To provide cover and deputise on an occasional basis for the Workforce manager as required - this requires taking autonomous responsibility for the range of responsibilities undertaken by the SCW L&D team and all aspects of the grant management.
I have not had to deputise over the last year and 4 months while covering the post, but I understand that this is an element of my post, and I am comfortable and confident to support other team members. Additional support maybe required in the following areas; the SCWWDP Plans, commissioning services in partnership with other leads, cover other business areas such as apprenticeships or graduate programmes. I often link in with team members to offer advice and guidance, I feel I have enough knowledge about all business areas to confidently deputise if needed. 

10. To take the lead responsibility for ensuring effective evaluation and monitoring of professional practice programmes to support local/regional/national plans. Ensure that post learning evaluation contributes to the assessment of progress, stakeholder outcomes, development of personal practice and ongoing L&D programmes.
As mentioned above I support my team to design feedback forms following any training that is commissioned or run internally. Feedback on training will determine whether a training provider will be commissioned in the future. Any feedback collated following professional programmes (Practice Educator Module/ Approved Mental Health Practitioner/Assessing Decision Making Capacity and Social Work Degree) are fed back to the Higher Education Institute (HEI) via the Programme Management Committee (PMC) meetings and Partnership Meetings. If feedback is in relation to course materials/delivery/design I am actively part of evaluating, designing, and developing course materials. I have responsibility for presenting ongoing SWWDP plans to the director of Communities to evidence learning and development plans align too local, regional and national strategies/plans. When a regional learning needs is identified I collaborate with my counterparts in Ceredigion and Pembrokeshire to share learning, costs and to ensure consistency. 
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	Post Title: Programme and Change Manager - Workforce
	Post Number: 018523

	Department: Communities 
	Grade: L

	Division: Regional Collaboration Unit 

	Accountable To: Regional Partnership Board Programme Manager
	Accountable For: Career Connector 

	Organisational Chart: Director of Communities – Regional Partnership Board Programme Manager – Programme and Change Manager – Workforce




	Main Purpose of Job
The West Wales Regional Partnership Board brings together a range of strategic partners from the statutory, third and independent sectors and oversees an ambitious, £40 million programme driving the transformation and integration of health and care in the region.
As part of my role, I oversee the Social Care Wales Workforce Development Programme (SCWWDP) grant (£70k) within my team, which includes commissioning training/resources. I have oversight over the £1.2 million allocated to the region and responsibility to share proposed SCWWDP plans with the Workforce Regional Board for sign off prior to submission to Social Care Wales. I am also able to direct and support projects with applications to the Regional Integration Fund (RIF) depending on their remit and they align to the eligibility criteria.  All monies allocated under my remit is to support workforce strategies. The patterns alighted to my roles sit within Pembrokeshire, Ceredigion, Carmarthenshire and the Health Board. 
One of five Programme and Change Managers reporting to the Regional Partnership Board Programme Manager. The post-holder will operate in a high-profile environment and at a senior level. They will be responsible for coordinating a range of individual projects/ initiatives within the Regional Workforce programme, working with senior officers from across the partnership to ensure delivery of their objectives and providing necessary assurance to the Regional Partnership Board, partner agencies, Welsh Government and other key stakeholders. They will also assist with programme-wide initiatives as required.
My post has a focus on Workforce, which does link in with other Programme and Change Managers such as Capital projects, Dementia stream, Children Services stream and commissioning as workforce is universal across each area. 
I have responsibility to facilitate, co-ordinate, motivate and drive projects across the West Wales region in line with Workforce. This includes bringing consistency across the region, share resources to better utilise resources and to promote cost effective strategies. 
I work with partners from a range of roles cross the region, including Directors, Head of Service, Managers, Providers and Carer Representatives to ensure the needs of the region are considered holistically. I have responsibility for supporting the Workforce Programme Board to set workstreams/objectives to meet the region’s needs ensuring they are SMART objectives in line with the Healthier Wales, Our Workforce Strategy for Health and Social Care. I will be reporting on progress made by each workstream (3 max) to the Regional Partnership Board (quarterly) and SCWWDP (Mid-year and End-year). 

	Key responsibilities
1. Work with a range of senior partners and stakeholders across the region to deliver strategic priorities agreed by the Regional Partnership Board.
As part of my role I arrange, facilitate, support, motivate and drive the Workforce Programme Board to set objectives/workstreams that address Workforce needs cross the region (Pembrokeshire, Ceredigion, Carmarthenshire and Health Board). I then facilitate and report on progress made by each workstream to the Regional Partnership Board, Social Care Wales, and Welsh Government. 

2. Produce comprehensive, fully costed, project plans for identified workstreams / initiatives, ensuring project plans identify Critical Success Factors, articulate risks, set out clear delivery milestones and reflect relevant legislation, statutory guidance and regulations and effectively manage project resources within set timeframes.
I have responsibility to support the Workforce Programme Board to develop SMART (Specific, Measurable, achievable, realistic, timely) workstreams, this includes developing the plan and applying for grant funding if required. As I have responsibility for driving the projects forward it’s important that I am able to link the workstreams to local/regional/national strategies and the legislative framework linked to workforce such as the Well-being of future generation Act 2015. In order to ensure we are timely and focused I use tools such as actions logs to keep members accountable for their tasks. 

3. Manage and sustain effective relationships across agencies at senior level to ensure ownership and buy-in to projects, promoting regional and collaborative working.
My previous role required regional collaboration which has meant that I have been able to maintain some of the positive working relationships I developed in my previous role. I am committed to developing positive working relationships across the region with a number of partners (statutory/independent/third sector) based on mutual respect, listening and valuing all members’ contributions. 

4. Plan, manage and support change in different environments, undertake relevant research to support development of regional approaches and provide technical and contextual advice to project teams as required.
I support the region to consider and manage change in their organisation by adopting a change management approach. I encourage organisations to take a co-create approach, this means organisations should include their staff in the whole decision-making process, not just offering a consultation.

5. Develop relevant performance measures and outcomes for identified projects, analyse a range of data and reflect findings to support project development and delivery and develop communications plans for identified projects.
With the development of workstreams I work collaboratively with stakeholders to determine performance measures for each stream. Data collection can be a mix of qualitative and quantitative depending on the objectives set. This is often linked to collating date from each of the 4 partners (Pembrokeshire, Ceredigion, Carmarthenshire, Health Board) to report to the Regional Partnership Board as one report.

6. Produce updates on the delivery of identified projects for inclusion in composite reports for Welsh Government, regional forums including the Regional Partnership Board, partner agencies and Welsh Government and liaise with senior Welsh Government officials and other relevant agencies on a regular basis.
As part of my role, the workstreams I lead on, I feedback quarterly to the lead Programme and Change Manager. I contribute to monitoring/reporting to the main steering group and all data is then disseminated to Welsh Government, Regional Partnership Board and Social Care Wales. 
When I am the lead Programme and Change Manager I collate all relevant information from the lead of each workstream, I then have responsibility for producing the reports and presenting information to  Welsh Government, Regional Partnership Board and Social Care Wales.

7. Provide Supervision and oversight to identified staff within the team and provide advice and support to other Programme and Change Managers relating to Workforce issues.
I have responsibility for supervising the Career Connector, who’s remit is to target the younger generation promoting careers in the Health and Social Care sector. This is done through linking in with local secondary schools, colleges, and local authorities. As Workforce arches over each of the other 4 programme areas, I link in with them as and when needed to advise and guide with Workforce issues. This can be to link networks and relevant agencies, commission training and plan for future workforce needs. 

8. Identify links and inter-dependencies between regional programmes and with national and other plans and ensure synergy and alignment and identify similar projects in other parts of Wales and import appropriate learning.
There are 7 Regional Partnership Board win Wales, it is important that I network and maintain relationships with them to encourage shared learning, sharing of resources and innovative practice. I have responsibility for information the Regional Workforce Programme Board of good practice identified in Wales and whether that will meet the needs of the West Wales region. 

9. Commission external capacity / support to assist delivery of identified projects as required.
I over see a budget set by SCWWDP and as part of that grant I have responsibility for meeting the training needs of Registered Managers in the statutory sector, independent sector and third sector. As part of that role, I commission training to support their development within their roles. 
I also have responsibility for the training needs of the West Wales Partnership Board Team which consists of approx.20 staff members. I carry out an annual Training Needs Analysis (TNA) with the team to establish the teams needs prior to commissioning appropriate training to meet all team member needs. 
I facilitate workshops as part of my role in the Workforce Partnership Board, this is to assist the Board and drive their projects forward to achieve success. 

10. Promote the benefits of regional working and the wider partnership programme and support programme-wide initiatives as required.
As a team we are committed to ensuring the region understands the purpose of the Regional Partnership Board. This is done by providing information sessions within the region via presentations. I will often promote the benefits of working regionally to others by highlighting the financial benefit, shared resources/expertise, consistency across the region and strong networking. I am also involved in the facilitation of regional events to promote the work of the Regional Partnership Board which promotes the benefits of working regionally. 






















CURRICULUM VITAE
Rhianydd Barnes
28 Mountain Road
Brynamman
Ammanford
Carmarthenshie
SA18 1AE

Tel: 07814399234
E-mail: r14ndd@hotmail.com
_____________________________________________________________________

Personal Details
Date of Birth: 19th March 1986	Health: Very Good
Marital Status: Married		Nation Insurance Number: JW 19 42 13 B
______________________________________________________________

Profile
I am a self motivated, conscientious and punctual individual. My main strengths are my communication and organisation skills. My organisation skills have enabled me to keep my recordings up to date, concise and as accurate as possible. I am also able to organise my time, to ensure there is no duplication of journeys and no time is wasted.  
On a personal level I am easy going, I am able to fit into a new team effortlessly. I am a team player and someone who is committed and flexible to my role. I am passionate about the work I do and pride myself on providing a high standard of support to children and their families, ensuring I adopt a child focused approach. I have a strong work ethic and excellent sickness record. 
I have always lived in Carmarthenshire and Welsh was my first language growing up. My oral skills in Welsh are very good, my written skills are basic. 
______________________________________________________________
Educational Institutions & Qualifications 

	Date
	Educational Institution
	Qualification

	Nov 2013 – Dec 2014
	University of Wales Trinity Saint Davids
	Graduate Certificate Social Work Practice
(Cert available on request)

	Sept 2009 – Jul 2012
	Swansea University
	BSc Hon, Social Work
(Cert available on request)

	Sept 2008 – Jul 2009
	Colegsirgar 
Llanelli Campus
	Access to Higher Education
(Cert available on request)

	Sept 2004 – Jul 2005
	Colegsirgar 
Ammanford Campus
	CACHE Level 2
(Cert available on request)

	Sept 1997 – Jul 2002
	Amman Valley Comprehensive School
	GCSEs 
(Cert available on request)

	Sept 1993 – Jul 1997
	Brynamman Junior School
	N/A


___________________________________________________
Employment History

	Date
	Company / Position
	Duties

	Sept 2023 – Present 
	West Wales Regional Partnership Board
Programme and Change Manager – Workforce 
	Management responsibility for the Career Connector linked to the team under Workforce. Includes providing supervision. 
Collaborate/co-create with a range of senior partners and stakeholders across the region to deliver strategic priorities agreed by the Regional Partnership Board (RPB). 
Manage and sustain effective working relationships across agencies at senior level to ensure ownership and buy-in to projects, promoting regional and collaborative working. 
Manage £70k budget for Workforce (SCWWDP). Manage any funding/resources awarded to a project. 
Produce project plans (costing, legal framework, statutory guidance, risk, objectives, measures) 
Develop relevant performance measures and outcomes for projects.
Identify links and inter-dependencies between regional programmes and with national and other plans and ensure synergy and alignment and identify similar projects in other parts of Wales and import appropriate learning.
Produce updates on the delivery of projects for Welsh Government, regional forums including the RPB, partner agencies.
I have the management responsibility for 1x member of staff. This includes practical duties such as undertaking appraisals, managing sick leave, managing annual leave, cover tasks while staff are on leave, and recruitment.
I manage and facilitate the Regional Workforce Board, bringing all senior partners together to agree regional objectives in line with the A Healthier Wales, Health and Social Care Workforce Strategy. As part of facilitation, I carry out all practical arrangements as well as develop, design and deliver workshops to aid collaboration. 
I ensure we have an equal amount of face-to-face and virtual sessions to aid and encourage networking and the building/maintaining strong working relationships across the region. 
I have oversight of the whole SCWWDP grant application form the region, as well as responsibility for a £70k budget which contributes to the Career Connector role as well as my salary costs. My budget must be sent in line with the circular which covers areas such as; arranging and facilitating the regional registered managers forum and meeting the training needs of the team. Any training needs identified I have responsibility to either commission or deliver training to meet the teams needs. 
When a project is identified I have responsibility for developing the business plan to be submitted to the Regional Partnership Board and Integrated Executive Group, the plans must be completed on the appropriate format provided. The business plans generally provide an evidence base for the proposal, including an outline/purpose, cost implications, legal implications and risk, projected outcomes and measures that are generally reported to Welsh Government. 
I attend a number of regional and national groups/meetings, looking for opportunities to share innovative ideas, good practice and opportunities for collaboration. 
The Regional Workforce Board reports to the Regional Partnership Board and Integrated Executive Group, I provide regular update reports to monitor progress. I also report directly to Welsh Government on measures linked to the Dementia workstream. 

	Sept 2021 – Sept 2023 
	Carmarthenshire County Council
Senior Learning & Development Advisor, Prof Practice
	Manage the Professional Practice Team (3x Social Workers) including taking responsibility for delegation of tasks, and the recruitment of staff. 
Take a lead on all business areas, Mental Health/Adult Service Plan, Children Services Plan and First Year in Practice (FYIP) support. 
Build and maintain positive working relationships with partners and stakeholder. 
Ensure all partner agreements are adhered to and service provision is at a high standard. 
Take overall responsibility for the budgets for the Professional Practice Team (POLF £80,000 and SCWWDP £60,000).
Participate in departmental and wider sector working groups to ensure quality of service provision. 
As part of the Senior L&D Advisor role I have the management responsibility for 3x members of staff. This includes practical duties such as undertaking appraisals, managing sick leave, managing annual leave, cover tasks while staff are on leave, and recruitment. Work based tasks include delegation of tasks, supporting in high level meetings, designing and developing materials/workshops and co-facilitation of workshops. 
I have overall responsibility for all service areas (Adult/Child/Mental Health/First Year in Practice), ensuring the training plan for each area is meeting the needs of the service and in line with SCWWDP grant regulations and strategic aims. This includes commissioning professional qualifications such as Social Work Degree, Practice Educator Module, Approved Mental Health Practitioner (AMHP) and Team Manager Development Programme (TMDP). When overseeing the professional qualifications I have responsibility for advertising, shortlisting, interviewing and allocating places in line with L&D policies. 
As part of this role I link in with a number of colleagues and stakeholders, building and maintaining positive working relationships is a crucial element of my role, this includes relationships with students, Practice Educators (internal/external), third sector agencies, colleagues, HEI’s, Heads of Service, Directors and regional partners (Ceredigion/Pembrokeshire). 
I have responsibility for the spend of to budgets, SCWWDP (£60k) and PLOF (£80k). For the SCWWDP budget I ensure my team have carried out their Training Needs Analysis (TNAs) for each division, and then ensure their plan for the year is in line with needs highlighted and SCWWDP regs. I then oversee the spend highlighting any areas of underspend and manage slippage. As for the PLOF budget, I record and manage all Placement Learning Opportunities (PLO) reporting to Social Care Wales on PLOs arranged then claim the PLOF funding in arrears. Elements of PLOF also covers training needs, equipment and resources which I have responsibility to purchase and manage. 
I attend all high-level meetings with the Director of Carmarthenshire, Higher Education Institutes (HEI) and partners to ensure proposed plans are meeting the needs of the organisation. I am able to alter plans and re-direct money if needed. 
Although my role is mostly operational, a lot of the higher-level meetings have a strategic element that I am able to contribute to.  

	April 2018 – Sept 2021
	Carmarthenshire County Council
L&D Advisor, Prof Practice 
	Oversee Training Plan for Children Services. 
Support Newly Qualified Social Workers (NQSW) through their first 3 years of practice.
Support Students on Placement Learning Opportunities (PLOs). 
Commission training to meet the service needs. 
Facilitate training to meet the service’s needs. 
Adhere to Welsh Language Measure. 
I would carry out Training Needs Analysis (TNA) with every manager in Children Services to determine what the service needs are in the coming year, as training plans are devised annually projecting forward. Once I had collated all that information into a report, I would then devise my plan to make an application for grant funding to meet the identified needs. To ensure my costings are realistic I would often contact training providers for estimates. Once my plan and funding is agreed I then commission the training required, design the flyers for advertisement and organise the venue, attendees and a register for the trainer.  To ensure all training commissioned and advertised meets with the Welsh Language Measure I seek out trainers that are able to provide their service in Welsh and ensure all flyers are bilingual. I then ensure all attendees are provided with a feedback form after the training has concluded to measure relevance and quality of the training. 
I cover the Ammanford and Carmarthen Social Work team when it comes to NQSW, I undertake their Personal Development Plans (PDP) reviewing these at month 5 and month 11 during their first year in practice. I then link in with University of Wales Trinity St David’s to organise enrolment on the Consolidation Program. I co-facilitate the workshops for the Consolidation program, support and guide students by overseeing drafts and mark their submitted portfolios. 
As part of my role I facilitate a placement for 1x student annually. I ensure I provide them with weekly supervision, carry out direct observations of their practice, offering constructive feedback afterwards, ensure their work/practice is in line with their National Occupational Standards (NOS) and Codes of Professional Practice (CoPP), I also complete a Pre-Placement form outlining the expectations of all involved, I complete a Mid-Way Report commenting on development to date and then and End of Placement Report determining if a student should fail or pass their placement. 


	Nov 2017 – April 2018
	Carmarthenshire County Council
(Hospital Team)
Social Worker 
	Case Management – Short Term (Adults)
Carry out Assessment of Needs in line with Social Services and Well-being (Wales) Act 2014. 
Care Planning
Review of needs / Care Plan. 
Service commissioning. 
Carry out a range of assessments including Mental Capacity Assessments. 
Safeguarding.
Attend Multiagency Meetings (DST/CHC)
Attend weekly board round for allocated ward. 
This was my first experience of working in an Adult team, so I firstly had to learn about the legal framework in adult services and how this would impact on my practice. 
I would carry out a high number of assessment of needs and this was the main function of the team, to assess individuals and get them out of hospital and home safely. 
I would devise the Care Plan to be put in place once the individual was discharged, from package of care in the home, to placements in residential care or complex needs requiring nursing support. 
There were times when more complex assessment such as Mental Capacity assessments had to be undertaken to determine if an individual has the Capacity to make decisions and bout their care, health or finances. 
Working as part of a multi-agency was crucial, as the Occupational Therapist and Physiotherapist’s assessment would feed into mine to ensure we were meeting induvial needs holistically. 
I would then devise the Care Plan and commission the brokerage to find a care provided and commission the services required. 
I had responsibility for a ward and would ensure I attended the board rounds on the ward to have a clear update on each individual and when they would likely be ready for assessment/discharge. 
I would be risk assessing whilst carrying out the assessment of need, and often made a referral to the safeguarding team when there were concerns. The safeguarding team would then investigate, this was usually around concerns of domestic abuse within the relationship or financial abuse by a friend or relative. 
There were many health lead assessments that would require negotiating skills to determine what health were liable to pay and what Social Care should pay, I contributed to many of these, ensuring my paperwork was evidence based and backed up by other health professional opinions. 

	Sept 2013 – Nov 2017
	Carmarthenshire County Council (Dinefwr Child Care Team)
Social Worker
	Case Management – Long Term (Children)
Working to Timescales
Chair Multiagency Meetings
Assessment (Parenting, SGO, Viability, Unified, CARA-B)
Direct Work (3 houses, Scaling, drawing, magic wand, scaling, feelings cards)
Care Planning / Regularly Review
Private Law / Public Law (Oral/Written)
Safeguarding
Service Provision / Referral 
Diverse Case Load (LAC/CPR/CINOCS)
POD Working 
Maintain Record Keeping
Attend Team Meetings
Support Colleagues 
I would carry out home visits, regular phone calls and communicate with families and professionals by email. I was bound by statutory timescales for visiting children, so ensured all visits were done on time for example a child who’s name is on Child Protection Register (CPR) would have to been every 10 days and Looked After Children visits would have to be undertaken in the foster placement every 6 weeks. 
This also applies to review meetings with Core Group Meetings concerning children whose names are on the CPR having to take place every 6 weeks to monitor concerns. I would always ensure I worked to the statutory time scales laid out by the government. 
I would undertake a wide rang of assessments, some to make recommendations to the courts, some as a result of the adoption process and assessments of need to determine whether a family needed to be open to the Local Authority. 
As part of every assessment concerning a child I would undertake direct work with the child to determine what their wishes and feelings about the situation was, this would be pitched at the right level of understanding for the child. I would use a number of different tools to engage with the children to ensure they felt fully part of the assessment process. 
I have contributed to both Private and Family proceedings, providing oral and written evidence to the courts. Private proceedings to support the court in making decisions around contact between children and their parents and Family proceedings whereby I would make recommendations to the court as to whether a parent could continue to care of their child, or whether for the child’s safety thy should be placed outside of the immediate family, with relatives or adoption. 
Safeguarding and risk assessments are undertaken during any contact with the family be it via home visits, telephone contact, school visits. 
As part of my role I would make recommendations to family to seek support for 3rd sector or external agencies, which I would often support by making a referral to other agencies. 
Multi-agency working is a crucial part of Social Work, and I would often work along side education, health, police and support services. Working together to keep families safe. 
They introduced the POD system at the end of my time in the long-term team under the Systemic Practice model of working. My role would be to attend PODs weekly, and contribute to group supervision when discussing cases. 
I had to abide by the Codes of Professional Practice (CoPP) ensure I was working within their guidelines which included maintaining up to date and accurate records. 
I would keep my daily logs, assessment, reviews and paperwork up to date and ensure they were all completed within their appropriate time scales. 
I am very much a team player, and always available to support colleagues by attending joint visits with them or reading over work to ensure it is of an acceptable standard

	May 2015 – Jan 2016
(Secondment)
	Carmarthenshire County Council (Carmarthen Dinefwr Assessment Team)
Social Worker

	Case Management – Short Term (Children)
Working to Timescales
Chair Multiagency Meetings
Assessment (Initial, Core, S37, S7)
Direct Work (3 houses, Scaling, drawing, magic wand, scaling, feelings cards)
Care Planning / Regularly Review
Private Law (Oral/Written evidence)
Safeguarding / S47 Enquires
Service Provision / Referral 
Diverse Case Load (LAC/CPR/CIN)
Maintain Record Keeping
Attend Team Meetings
Support Colleagues
Whist working in the short-term team, the pace of work was far quicker, I undertook many more assessments of needs, some resulting in advice and guidance, some requiring long term interventions and some requiring a service for a short period of time. 
I completed may private family law assessments including section 37 reports and section 7 reports. This were slightly different as they were required by the court to determine whether a family should be open to the Local Authority or to make a recommendation to the court on contact arrangements between children and their parents. 
I would engage in direct work with children to ascertain their wishes and feelings to incorporate into my assessments and I would use a number of tools to aid this including 3 houses. 
I had responsibility to regularly assess risk and minimise where possible, ensuring all children on my case load were safe. I would undertake these assessments during home visits, school visits or interactions with the family.
I attended court to provide written and oral evidence in family law cases and private law cases whereby parent were unable to provide their children with good enough care or require assistance for family arrangements orders. 
I had to abide by the Codes of Professional Practice (CoPP) ensure I was working within their guidelines which included maintaining up to date and accurate records. 
I would keep my daily logs, assessment, reviews and paperwork up to date and ensure they were all completed within their appropriate time scales. 
I am very much a team player, and always available to support colleagues by attending joint visits with them or reading over work to ensure it is of an acceptable standard.  


	Sept 2012 – Sept 2013
(Maternity Cover)
	Carmarthenshire County Council (Children Disability Team)
Social Worker
	Case Management – Long Term (Children)
Complex Needs
Working to Timescales
Chair Multiagency Meetings
Assessment (Initial, Core, Carers, Parenting)
Direct Work (Specific to individual needs)
Care Planning / Regularly Review
Care Package Management (Health/Social)
Public Law (Oral/Written evidence)
Safeguarding 
Service Provision / Referral 
Diverse Case Load (LAC/CPR/CIN)
Maintain Record Keeping
Attend Team Meetings
Support Colleagues
My role within the Children Disability Team was to manage a case load whereby children had complex physical needs. I would carry out home visits, regular phone calls and communicate with families and professionals by email. I was bound by statutory timescales for visiting children, so ensured all visits were done on time. 
This would include undertaking direct work with children to obtain their wishes and feelings as art of the assessment. 
I chaired and attended a wide range of meetings, from Child Protection (CP) Looked After Children Reviews (LAC) to Child in Need reviews (CIN) participating my views on progress made by family to minimise or mange risks within their family. 
I had responsibility to regularly assess risk and minimise where possible, ensuring all children on my case load were safe. I would undertake these assessments during home visits, school visits or interactions with the family. 
I completed a wide range of assessments, some were more in-depth such as Parenting Assessments whereby I would make a recommendation to the court as to whether a parent was able to meet the needs of their child in the short and long term. 
I attended court to provide written and oral evidence in family law cases whereby parent were unable to provide their children with good enough care. 
I had to abide by the Codes of Professional Practice (CoPP) ensure I was working within their guidelines which included maintaining up to date and accurate records. 
I would keep my daily logs, assessment, reviews and paperwork up to date and ensure they were all completed within their appropriate time scales. 
Depending on the assessed needs of the family, some instances I would make referrals to 3rd sector agencies or sign post families to support outside of the Local Authority.
I am very much a team player, and always available to support colleagues by attending joint visits with them or reading over work to ensure it is of an acceptable standard.  

	Jan 2008 – Sept 2012
	Allied Health Care
Carer
	As Below ‘Carer’
As Below

	Oct 2006 – Jan 2008
	Allied Health Care
Home Care Consultant
	Managing a team (30 staff)
Devising rotas / Managing service delivery
Care package planning
Health and safety (Employees/Service users)
Risk assessment / Clerical work
Interviewing/Employing staff / Multiagency work 
Organising/Chairing monthly team meetings. 
Trainer (Moving Handling/Health and Safety)
Out of Hours on Call
I had responsibility for managing a team of 30 carers day to day, this role included training them, ensuring their training records were up to date, doing the weekly rotas of shifts, inputting and managing their pay. 
I would be the person to meet with the individual and Social Workers to devise a Care Plan to meet the individual’s needs, I would under take a Health and Safety Assessment of the property to ensure the carers were not at risk. I would then include all individuals on different ‘run’ I had devised, depending on their needs and location. 
My clerical role included administrative tasks such as inputting hours for each carer to be paid and ensuring the billing information was correct and sent to the local authority for processing. Ensuring all individual electronic files were up to date with personal details and care plans the carers would be following. 
I was in charge of recruitment for my team, I would create the job advert, shortlist and then interview candidates. Once appointed I would arrange all relevant training required and then provide an induction to the agency. 
I was also responsible for being ‘on call’ which was a 24-hour service, if a carer found themselves in an difficulties I would answer the on call phone and support them to resolve any issues such as; unable to get access to a home to emergency situations whereby an individual may have fallen.
I was trained up to be a trainer of Moving and Handling and Health and Safety, rolling out training courses monthly to all staff members across the service. 

	May 2005 – Oct 2006
	Allied Health Care
Carer
	As Below ‘Carer’
As Below 

	Nov 2004 – May 2005
	Crosshands Home Services
Carer
	Carer - promoting independence for the elderly and disabled in their own homes. 
Personal Care / Administer medication
Financial support / Domestic duties
Out of Hours on Call
My main duties as a carer were to promote the independence of elderly individuals with the community. This was achieved by helping individuals to wash and dress, prepare them breakfast/lunch/dinner and snacks, support them with transferring from one room to another. Some individuals required the use of equipment such as hoisting or the use of transfer boards (always trained before use), ensuring individuals has taken their prescribed medications and I would also provide some domestic help with hoovering, dusting, placing washing in the washing machine. I was also responsible for being ‘on call’ which was a 24-hour service, if a carer found themselves in an difficulties I would answer the on call phone and support them to resolve any issues such as; unable to get access to a home to emergency situations whereby an individual may have fallen. I was also responsible for covering any shifts due to sickness and absences while on call.  
At times I would link in with family members or professionals such as district nurses to manage the individuals’ care needs. 

	May 2004 – Nov 2004
	Camau Bach Nersery
Child Carer
	Caring for Children, promote their learning through play and song (bilingually). 
Develop and arrange Christmas concert. 
The nursery was split into ‘classes’ dependent on the child’s age. I was placed with the children aged from 2-4.
I would follow the manager’s set out plans for daily activities with the children. 
Activities I would coordinate included painting, singing, educational play (in and outdoors) such as making mud pies or singing Welsh actions songs such as head shoulder knees and toes. Activities would often be based on seasonal times of the year.  
Would support the children with independent skills such as toileting, feeding and getting dressed. 
I would support management with the annual Christmas concert by teaching the children any songs or lines they would need to learn. 

	Sept 2002 – May 2004
	DVLA – Morriston
Administrative Assistant
	Administrative duties / Keying documents.
My main duties were to key documents into the vehicle system to update V5 documents that had been submitted to the DVLA. I would receive a daily number of documents expected to be completed by the end of my shift, which I always ensured was completed. 
I was part of a team of 12 people with 2x line managers in place who I would seek support and guidance from. 




References

	Referee 1
	Referee 2

	Jayne Evans 
(Line Manager)

Building 4, St David’s Park, Carmarthen, SA31 3HB

Email: JLEvans@carmarthenshire.gov.uk
	Dirk Neuman 
(SCWWDP Manager)

Building 4, St David’s Park, Carmarthen, SA31 3HB

Email: DNeuman@carmarthenshire.gov.uk




Career Plan
I value my own Learning and Development, as well as being in the privileged position of being a part of other people’s Learning and Development journey. I am ambitious and would look to develop and progress within a management position in a timely manner dependent on development opportunities available. 


Hobbies and Interest
 
In my spare time I enjoy spending time with my extended family on days out or having a game night. I enjoy food and like to eat out at any opportunity. My training regime is very important to me, and I tend to work out daily first thing in the morning. I love nothing more than going on holiday overseas to warmer climates at least once a year to relax and recharge with my husband and young child.
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