HISTORY.
Partnership working has been encouraged for over fifty years, when the Seebohm Report was published in 1968 three years after the Seebohm Committee came together and recommended a single children’s department involving home help service, mental health, social work services and other social care functions provided by other organisations together forming the first multidisciplinary team.  (The Health foundation, 2019).
Partnership working has since been more than encouraged, over 46 legislations/reports since 1968 have been filed, many insisting that partnership working is a key aspect of working with children and young people with disabilities (Social Care Institute For Excellence, 2009).

EXAMPLES.
Partnership working is different teams of professionals supporting a child when needed at appropriate times. 
For example, in 2014 the home office realised a report called “Multi Agency Working and information Sharing Project” (HO 2014) in this report it was spoken about the findings from a Home Office funded project to gain a deeper understand of multiagency information sharing models. In the report case studies were given as examples to their findings, one with case study showing Kent’s Central Referral unit in launched in 2012 which involved disabled (as well as other children in need) children’s referrals, contacts and consultations into social care. The report gave a list of each multiagency working together for these children who all communicate on a weekly basis these partners include but are not limited to:
· children’s social care and early help,
· Adult Social Services
· Police
·  Local Authority Designated Officer
·  Service Manager for Central Referral Unit and Out Of Hours Specialist Services
· Team Managers 
· Support Staff 
· Family CAF co-ordinators
·  Support Staff 
· Specialist health Lead
·  Safeguarding Advisor
·  Administrators
·  Family court advisor (Home Office (HO), 2014).

WHY IS PARTNERSHIP WORKING ESSENTIAL?
Cheminais (2009) talked about the Every Child Matters legislation being the ‘gel’ holding the foundations for multiagency partnerships successfully working together each partnership successfully contributes enormously in the efforts to creating inclusive life’s for children and young people. The positive outcomes in this which are evidently seen daily by practitioners could include, improved outcomes for children, with advice and support being readily available due to an increased trust between existing multiagency teams in relation to foundations already laid knowing each team can contribute and will deliver support needed to these children and young people resulting in mutual support and encouragement due to better communications  (Cheminais, 2009, p.25-26).

CHALLENGES WITHIN PARTNERSHIP WORKING.
Easily put multiagency working is a team or two or more different professionals working together to achieve a common interest, although some all may have different views. In this scenario their common interest is their disabled child or young person’s life being the best it can be although effective partnership working doesn’t come without its complications, problem could be:
· Communication – meaning a breakdown of trust, missed opportunities, time wasting, frustration, confusion about responsibilities.
· Funding – there could simply just not be enough of it.
· Targets – Each multiagency will have their own targets and KPI’s 
· Resources – speech language therapist could not effectively preform a eye test.
· Staffing issues – staff may be on leave resulting in temporarily agency workers don’t know the service users which may resulting in a breakdown of trust.
· Time – Where as one agency could have a waiting list of 12 months plus, another agency might have a smaller case load and have the time to work the child alot longer.
· Territorial issues – overcoming the reluctance to share equipment and facilities, professional jealousy and inter-agency mistrust.

RECOMMENDATIONS.
With anyone working within this industry whether they are new to sector or its been their career for many years, communication and time are the key aspects and it is the foundations to all types of partnership working. This could be via weekly/monthly meetings or via email and phone calls.
Although it is felt all multiagency teams could benefit from knowing and understanding the work of theorist Bruce Tuckman which Cheminais (2009) talks about, Tuckman developed a theory in 1695 on team development, this could be helpful in assisting multi-agency practitioners to understand the four stages (forming, storming, norming and preforming) to work through, in order to become an effective team in the future producing a ‘can do’ attitude (Cheminais, 2009, p.37). Please see appendix for further understanding. 

INTRODUCTION TO SOCIAL MODEL.
The disability rights movement is a worldwide social movement made up of disability activists, who work together all with the same goal in mind. In the 1970/1980’s they developed a “social model” of disability in hopes to replace the “medical model” which as Williams (2009) gave the ample example that viewed the body as a machine for example a person with learning difficulties would be perceived as the brain not working correctly (Williams, 2009, p.12). 
The social model wanted to change this and viewed society as the problem not the individual, therefore wanting to remove restrictions and barriers enabling a disabled person to have better equality living a more inclusive life. Although this did not come without critique which Haegele and Hodge (2016) stated the three main barriers were 
· social model wants to separate impairment from disability completely and by separating these two factors, the model has not fully accounted for the lived experiences of individuals with disabilities. 
· Social model fails to account for differences in gender, race, or sexual orientation among individuals with disabilities. 
· Also the model fails to understand thoughts and belief’s that have institutionalized for hundreds off generations into the minds of a able bodied individual (Haegele and Hodge, 2016).
SOCIAL MODEL AND ITS RELEVANCE TO PARTNERSHIP WORKING.
In order to continue to move forward with the social model of disability and for the disabled person to live an inclusive life alongside a able bodied person, the restrictions in society need to be removed and one person is unable to do that alone.
As a example, one agency for example a play worker from a charity possibly doing one to one emotional and social support with a physically disabled child at school would alone not have the resources to arrange for the child in a wheelchair to attend social activities at the charity’s centre without the social models ambitions to remove all barriers therefore partnership working would be essential to ensure suitable travel arrangements could be made, the building had ramp access, the centre had unrestricted access.
To conclude a amply phrased quote “It has been recognized for a long time that “meeting the special educational needs of children requires flexible working on the part of the statutory agencies. They need to communicate and agree policies and have protocols that ensure there is a “seamless” service” (Frederickson and Cline, 2009, p.28).
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APPENDIX
Bruce Tuckmans theory:


1. Forming: (clarifying roles and establishing relationships). Multi-agency team members: • will be introducing themselves and getting to know each other • will be trying to establish their individual identities • will be discussing the team’s purpose • will be exploring the scope of the task • may be avoiding serious topics and feelings.
2.  2. Storming: (resolving any tensions and disputes). This stage may involve: • multi-agency team members competing with one another • conflicting interests between team members arising, as the group becomes more focused on tasks • bending ideas, attitudes and beliefs to suit the team organization • questioning about who is responsible for what • discussing the multi-agency team’s structure • conflicting views about structure, leadership, power and authority. 
3. 3. Norming: (starting to build the team identity). At this stage there will be: • more cohesive multi-agency team relations • a higher level of trust between multi-agency team members • a greater focus on tasks • accepted leadership of the multi-agency team • a creative flow of information to inform the tasks.
4.  4. Performing: (the multi-agency team has a shared vision, and it knows clearly what it is doing and achieves its goals). At this stage: • multi-agency team members show a high level of dependence on one another • there are deeper relationships between people • the multi-agency team becomes good at problem-solving and there is more experimentation • individual team members become more self-confident • the multi-agency team is at its most productive • team members review what they are doing















1 -Forming


Team meats (formation) begins collective work.


2 -Storming


Team deals with confusion/conflict over shared goals, decision making, roles and


3 - Norming


Team accepts goals, roles, rules and begins to work positively.


4 -Preforming


Team focus on achieving goals, resulting in personal growth for team  members and conflict handled positively. 
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