Lecturer Copy: Week 2 –Activity- 
Digital Transformation in Care Homes 
Scenario:
Students are asked to imagine they are the regional manager of Hope Care Ltd, a residential care company with three locations around Birmingham.
Task:
Students will work individually or in groups to consider the role of digitalisation in improving care.
Facilitation Guidance
· Divide students into groups; optionally assign one question per group.
· Encourage specific examples (e.g., electronic prescribing, video GP consultations, rostering software).
· Rotate questions if time allows so groups address different angles.
· Wrap-up: link student answers back to the UK government’s digital transformation plan (target: March 2025).
Suggested Prompts/Answers
1. Digitisation - Examples could include:
· Electronic health records to reduce paperwork
· Medication management systems to reduce errors
· Rostering software to improve staff scheduling
· Digital care plans for easier updates and sharing
2. Digital Connections - Examples could include:
· Links with NHS services (e.g., GPs, hospitals)
· Local pharmacies for e-prescriptions
· Families (secure messaging, video calls)
· Local authority for inspections, safeguarding, funding
3. Impact - Expected benefits:
· Saves time (less admin, faster communication)
· Saves money (avoids duplication, reduces errors)
· Promotes independence (apps and devices supporting self-care, remote monitoring)

