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Leadership in the hospitality industry plays a crucial role in guiding organisational strategies and shaping workforce dynamics. The efficacy of different leadership styles, such as autocratic, democratic, laissez-faire, and transformational leadership, is pivotal in shaping organisational culture, attaining operational objectives, and improving employee contentment. This essay investigates various leadership paradigms in the hospitality industry and analyses their effects on team performance, employee motivation, and organisational outcomes. Every leadership style has distinct benefits and difficulties that impact managerial methods and decision-making procedures. This essay comprehensively explains how leadership styles can be effectively used in the hospitality industry to meet specific needs and promote growth, innovation, and sustained success. It does so by analysing various leadership theories and real-world examples.
Autocratic Leadership is a leadership style where one person has complete control over all decisions, with minimal involvement or input from other group members (Lewin, Lippitt, & White, 1939). Leaders with an autocratic style tend to make decisions based on their judgements and ideas, seldom seeking input from their followers. Authoritarian leadership is characterised by the use of explicit, directive commands and the possession of complete authority. Hossny (2019) found that this leadership style in the hospitality industry is linked to reduced job satisfaction because of its inflexible and hierarchical decision-making approach. Studies suggest that this leadership approach can result in effective and prompt decision-making, making it suitable for situations that demand strict supervision and quick responses, such as managing crises in large hotel operations. Nevertheless, it can suppress innovation and increase employee attrition, as it fails to cultivate an inclusive environment and frequently neglects employee growth requirements (Tromp & Blomme, 2014).
Democratic leadership, also known as participative leadership, entails the active involvement of all members in the decision-making processes (Lewin, Lippitt, & White, 1939). This approach is highly efficient in enhancing workplace contentment and cultivating an innovative atmosphere where employees feel personally committed to the company's achievements. Akanpaadgi, Valogo, and Akaligang (2014) argue that democratic leadership is preferred in the hospitality industry because it effectively motivates employees to work towards organisational goals by promoting inclusivity. The study conducted by Kara et al. (2013) provides evidence that democratic leadership is effective in the hospitality industry, as it is associated with increased job satisfaction and the generation of innovative outcomes. Nevertheless, this particular leadership style can occasionally impede the speed and effectiveness of decision-making because it requires consensus and mutual agreement, which can result in conflicts if not correctly managed.
The Laissez-Faire Leadership style is defined as delegating responsibility and authority to employees, granting them significant autonomy in their operations (Lewin, Lippitt, & White, 1939). Research conducted by Huertas-Valdivia et al. (2019) emphasises that although this approach can enhance innovation and personal growth, it can also lead to a lack of guidance and inconsistent performance if not accompanied by proper supervision. This leadership style is dependent on the individual attributes of employees. It can be advantageous when innovative results are sought, but it may be ineffective in contexts that demand firm direction and organisation.
The Great Man Theory posits that leadership aptitude is an innate attribute that exceptional leaders possess from birth (Carlyle, 1841). Historical instances in the hospitality industry, like Conrad Hilton, illustrate how these leaders have a forward-thinking and compelling nature, leading to significant organisational changes. Butler et al. (2014) argue that leaders regarded as 'great men' are often perceived as heroic or mythical individuals who can significantly influence organisational environments through charisma and vision. Nevertheless, this method can result in excessive reliance on one leader, possibly disregarding the growth of a more extensive leadership team and underappreciating the input of other team members.
The Managerial Grid developed by Blake and Mouton offers a structured model for comprehending leadership styles based on two key factors: productivity and interpersonal relationships (Blake & Mouton, 1964). Islam and Bhattacharjee (2019) propose a model that classifies leaders into five categories, ranging from those with little concern for management and teams to those with a deep concern for both. This grid emphasises the merits and drawbacks of various leadership styles; for instance, autocratic leaders tend to excel in terms of productivity but fall short in terms of interpersonal skills, which may result in heightened efficiency but diminished employee contentment. On the other hand, democratic leaders typically fall into the "team leader" classification, as they prioritise both the well-being of individuals and the achievement of goals, creating a nurturing and efficient atmosphere. Nevertheless, according to Debasish Roy (2019), implementing this grid in the hospitality industry proves that balancing is frequently tricky and relies heavily on the particular organisational culture and market requirements. A study by Milgram, Spector, and Treger (1999) further validates the Managerial Grid's effectiveness in evaluating leadership issues regarding personnel and productivity. Islam and Bhattacharjee (2019) provide additional analysis that highlights the influence of the grid on both organisational productivity and employee satisfaction. According to Cho et al. (2018), the grid-based classification of leadership styles impacts academic achievements in educational settings.
The Action-Centered Leadership model developed by Adair emphasises three interrelated domains: task requirements, team requirements, and individual requirements. Mullins (2020) states that Adair proposes that a proficient leader must harmonise these three domains to accomplish team goals while simultaneously upholding a driven workforce. This model applies especially to the hospitality industry, where teamwork is vital and individual roles are unambiguously delineated. The success of a hotel's operation depends on the combined performance of its staff members and the team's ability to work together harmoniously under a leader who effectively addresses task requirements. Huertas-Valdivia et al. (2019) discovered that empowering leadership styles, similar to Adair's principles, have a significant positive impact on hospitality workers' psychological empowerment and engagement.
McGregor's Theory X and Y delineate two divergent perspectives on employee motivation that can directly impact managerial approaches. The managers who adhere to Theory X believe that employees are inclined to laziness and, therefore, necessitate rigorous supervision and control. This perspective is consistent with autocratic leadership. On the other hand, Theory Y managers perceive employees as intrinsically motivated and aim to cultivate their capabilities through empowerment and democratic leadership. A study conducted by Ki Woong Cho et al. (2018) in South Korea demonstrated that organisations led by individuals who prefer Theory Y achieve superior employee outcomes, indicating heightened employee motivation and productivity. In addition, Elkhwesky et al. (2022) highlighted the significant impact of authentic and transformational leadership styles, which are consistent with Theory Y, on fostering trust and promoting organisational citizenship behaviours within the hospitality sector.
Leadership styles play a crucial role in shaping the organisational culture and achieving operational objectives in the hospitality industry. Mullins (2020) states that transactional and transformational leadership styles are mainly observed in this sector. Transactional leaders prioritise the establishment of well-defined structures and reward systems to effectively oversee the operations of large hotels and resorts, ensuring efficient coordination. In contrast, transformational leaders aim to inspire and motivate employees to surpass typical expectations, cultivating a culture of innovation and dedication. This leadership style is especially beneficial in service-oriented settings that rely on achieving high levels of guest satisfaction.
Research indicates that the most favoured leadership style is often aligned with the goals of the organisation and the cultural environment in which it functions. Kara et al. (2013) emphasise that transformational leadership plays a crucial role in fostering employee well-being and improving the level of service in luxury hotels, where guest interaction is of utmost importance. Similarly, Huertas-Valdivia et al. (2019) discovered that leadership styles that empower individuals, exhibiting traits from both transactional and transformational models, have a significant positive impact on hospitality workers' psychological empowerment and engagement.
Strategic objectives influence the selection of a leadership style. Transactional leadership is effective in structured settings that demand consistent service delivery, whereas transformational leadership is better suited for environments that thrive on creativity and high employee engagement. The study conducted by Elkhwesky et al. (2022) supports these findings, showing that various leadership styles have different impacts on employee outcomes and organisational performance. This highlights the importance of adopting a customised approach that aligns with the specific needs and culture of the hospitality organisation.
Sheldon Adelson's Autocratic leadership at Las Vegas Sands Corp. exemplifies autocratic leadership, defined by centralised decision-making and strict control over all aspects of the business. The study conducted by Goussak, Webber, and Ser (2013) emphasises that leadership styles in the casino-gaming industry improve operational productivity by promoting efficient decision-making and ensuring consistent customer service and internal processes. Nevertheless, the authoritarian leadership style also played a role in creating an inflexible corporate culture, which hurt employee morale and adaptability, as discovered by Kim, Park, and Kim (2020). Their research revealed that the presence of strict leadership resulted in higher levels of employee turnover intentions.
Arne Sorenson's democratic leadership at Marriott International exemplified the beneficial effects of democratic leadership in cultivating a culture of collaboration and innovation within the company. Sorenson's methodology promoted employee involvement in the decision-making process, resulting in increased levels of innovation and satisfaction throughout the organisation. The study conducted by Huertas-Valdivia et al. (2019) found that democratic leadership in the hospitality industry results in increased job satisfaction and employee engagement, which are essential factors for the service-oriented nature of this industry.
Steve Wynn, the leader of Wynn Resorts, demonstrated laissez-faire leadership by granting his team the freedom to make decisions and spearhead innovations. The adoption of this leadership style at Wynn Resorts promoted creativity and the rapid improvement of service quality and customer experience. In their study, Stanislavov and Ivanov (2014) found that minimal managerial interference led to empowered employees. However, this approach sometimes resulted in inconsistencies in customer service quality due to differences in individual performances and decision-making.
The Great Man Theory can be seen in Conrad Hilton's leadership within the context of the theory. The theory emphasised his visionary approach to managing Hilton Hotels, highlighting the importance of strong, charismatic leadership in shaping the brand's global presence. Hilton's leadership style, characterised by his charisma and a well-defined vision, played a vital role in the company's early stages, establishing a solid basis for its continuous expansion. The study by Legg, Ampountolas, and Hancer (2021) found that visionary leadership in the casino industry substantially impacts market share and brand reputation. However, it is essential to note that this leadership style often results in centralised decision-making.
The leadership styles significantly influence the fundamental managerial functions, namely planning, organising, leading, and controlling, in the hospitality industry. Mullins (2020) asserts that these functions are crucial for upholding operational efficiency and attaining organisational objectives. The choice of leadership style significantly impacts how managerial tasks are approached and carried out. Autocratic leaders are known for effectively planning and controlling due to their directive nature. They ensure that organisational objectives are clearly defined and strictly adhered to. This is supported by Malikhah (2021), who emphasises the effectiveness of directive leadership in enhancing operational leadership through structured planning and control mechanisms.
In contrast, democratic leadership, which fosters participation and collective decision-making, strengthens organising and leading functions. This style encourages a cooperative approach to resource management and team leadership, which enhances the work environment and increases employee morale. Guchait, Lei, and Tews (2016) discovered that participative leadership significantly enhances employee engagement and satisfaction, which are crucial factors in the service-oriented hospitality industry. Kara, Lee, and Sirgy (2013) observed that democratic leadership in hospitality settings can increase job satisfaction and employee engagement, which is essential for fostering creativity and innovation.
Laissez-faire leadership, characterised by its minimalistic approach to direct supervision, impacts the functions of leading and controlling by giving employees autonomy in carrying out their tasks. This can foster significant innovation, but if not effectively controlled, it can also give rise to inconsistencies. Albashiti, Hamid, and Aboramadan (2021) found that although laissez-faire leadership encourages creativity and autonomy, it can result in a lack of guidance and inconsistent performance, especially in maintaining service quality.
The correlation between leadership style and managerial functions highlights the intricate nature of leadership in the hospitality industry. Effective leadership encompasses strategic decision-making and managing its impact on organisational performance and employee morale. Every leadership style has specific consequences for how managers strategize, structure, guide, and oversee, ultimately moulding the organisational culture and operational efficiency.
Examining leadership theories in the hospitality industry demonstrates no universally effective leadership style. Every style, from autocratic to transformational, has specific consequences for organisational performance, employee satisfaction, and managerial effectiveness. The selection of a leadership style should be strategically congruent with the organisation's objectives, the industry's particular requirements, and the cultural environment in which it functions. Influential leaders in the hospitality industry adjust their leadership styles to maximise team synergy, foster creativity, and uphold operational effectiveness. This adaptable approach improves employee involvement and contentment and propels the organisation towards accomplishing its strategic goals. The success of leadership in the hospitality industry depends on leaders' capacity to integrate their leadership approach with the requirements and objectives of their organisation. This will result in a flourishing business environment that can anticipate and adjust to the changing demands of the industry.Top of Form
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