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Main problem I’ve identified is that Uber faces challenges from taxi associations due to
not complying with legislations in the transport industry.
This has led to a situation where taxi organizations have appealed to the relevant authorities to pay more attention on Uber actions Pepic, 2018)
Going further, Uber's activities have been banned in several countries. In addition, court cases are pending in connection with these legal regulations. (Page, 2019)

In my opinion Uber must focus on establishing supervisory board which is going to be responsible
for legal framework in transport market sector. However, I would stay open for other solutions as well, because they may provide more complex way to solve the problem. Such development must be supported by exchange of executives, personified with old company culture. New management operations should be conducted in accordance with law. Uber should make a public apology and make it clear there is nothing left after Kalanick’s era. Declare to the world that former executive board actions will no longer be tolerated. Setting the right cultural tone for Uber’s future actions and operations may lead to fundamental change in perception of taxi companies.

 
As Uber's unfair activities in the early phase of its entry into the transport market took company to many lawsuits. The new supervisory board should be able to resolve any inaccuracies in the legal framework of the company or at least make sure that things going better in this sector within 1 year. For effective monitoring of these actions Uber will need to provide suitable management members and tools essential for exchanging analyses and efficiency reports. All the information will be reported into internal computer systems, so the company will have access to assess the efficiency and to make sure they are on the tight track. Efficiency reports and analyses of current situation will be crucial factor in monitoring as they will provide objective evidence of progressing towards. They can be used in tracking and assessing through analysis and comparison of indicators over time. They will be also very important in evaluating outcomes to conclude that objectives were or were not achieved and how effective this strategy was. 
Stakeholders who are responsible for the implementation of activities must be informed of any changes that may affect them. I would suggest general board meeting to inform representatives and owners about incoming changes and adaptation of solution. Internal stakeholders, representatives of a company and owners will be informed about effectiveness by receiving weekly efficiency reports and analyses. 
External stakeholders actions have an huge impact on Uber organization, so it’s very important to build and keep trust around company’s external stakeholders. Uber has to inform investors before implementing the decision ,but also should provide efficiency statistics at least once a month to ensure investors that whole process is going fine. 
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