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Executive Summary
The lovely seaside resort Seacrest Lodge is currently facing severe financial difficulties over the past three years. Concerns regarding debt commitments, a drop in revenue, and declining asset prices emphasize the urgency of taking urgent action. Key factors contributing to the fall in profitability will be revealed, considering the state of the economy and current events in real life. The lodge's income, occupancy rates, and guest satisfaction have all decreased. There's also a significant decline in equity and volatile asset values, which cast doubt on the company's financial health. The salient features and suggested tactics for the lodge's financial recovery are summarized in this executive summary.
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I. [bookmark: _Toc159605034]Introduction
The main purpose of this report is to develop Seacrest Lodge’s financial performance and market health. Located on a picturesque coastline, the Seacrest Lodge used to be a thriving retreat for those looking for luxury and leisure. The resort, which has a restaurant, bar, and event spaces, was well-known for its gorgeous setting and first-rate amenities. Regrettably, the business's long-term future has been called into question due to a reduction in revenue, occupancy rates, and consumer satisfaction in recent years. There will be a discussion of the Seacrest Lodge past three years' financial performances in the market for 2021, 2022 and 2023. This report will identify the reasons for this lodge's profitability reduction by paying attention to the current economy and real-world events. There will be a presentation of a turnover strategy which will help this lodge to improve its financial performance and enhance its reputation in the market. Recommendations will be suggested at the end of the report. 
II. [bookmark: _Toc159605035]Main findings
1. Market Analysis
In the coastal marker, competition is tough, especially with the new trendier resort coming up near. The competitors most probably are offering the updated amenities and the services that target the changing preferences of clients. First, there is a distinct pattern in customers, yet this may be for a trend toward newer and exciting options. Fortunately, Seacrest Lodge the given does not seem straightforward. Customer reviews reveal that things are no longer as they were - cleanliness is declining, service is getting lousier, and the facilities are outdated. This, not only signals customers' current dissatisfaction, but it also means that customer loyalty may be lost, and market share may shrink if no steps are taken immediately. 

III. [bookmark: _heading=h.1fob9te][bookmark: _Toc159605036]Scope and Objectives:
1. [bookmark: _Toc159605037]The Seacrest Lodge's financial performance
There are various factors which have affected Seacrest Lodge performance and maintenance. Through the analysis of this lodge’s customer revenue, it is understood that customers are not satisfied with its outdated amenities and service quality (Alatawi, et. al., 2023). 
· Income statement: 
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Fig.1
The Seacrest Lodge's revenue has declined noticeably from £1,200,000 in 2021 to £950,000 in 2023. This suggests a substantial decline for the company, with a noteworthy 21% drop in revenue. There are questions regarding the general health and viability of the company given the fall in financial performance (Al-Hashimy, H.H. et al., 2022). It becomes essential to analyse the causes of this revenue decline to develop solutions that will work for recovery and future expansion. A discernible pattern can be seen in Figure 1, which shows a significant increase in costs from £900,000 in 2021 to £1,100,000 in 2023. This significant growth calls for a comprehensive assessment of the financial environment. In addition, the net income has drastically decreased, falling from £300,000 in 2021 to -£150,000 in 2023, indicating a sharp and unsettling change. The striking disparity between these financial indicators emphasizes the need for a careful examination of the elements influencing these modifications and the development of tactical solutions to address and resolve the found disparities (Hayes, et. al., 2021). 
· Financial health:
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Fig.2
· Assets: The reported trend in assets for the past three years indicates a fluctuation in the Seacrest Lodge's financial position. 2021: £2,150,000 - Represents the starting point for the observed period, indicating a substantial asset value. 2022: -£2,120 reflects a marginal decrease compared to the previous year, suggesting a potential decline in the lodge's overall asset value. 2023: -£1,850 indicates a further decline in assets and a persistent pattern of declining financial value.
· Equity: The Seacrest Lodge's financial health, as indicated by its equity, has undergone a discernible shift over the past few years. In 2021, the lodge boasted an equity of £620,000, followed by a decrease to £580,000 in 2022, and a further decline to £300,000 in 2023. This gradual decline indicates possible difficulties and a significant decline in net worth in the market. The current situation demands immediate attention, and the lodge should take action to ensure its financial stability (Tsai et. al, 2011). 
· Debt: The lodge's long-term debt has stayed steady at £1,500,000 throughout the last three years. This indicates that neither new long-term debt nor repayment or reduction of current long-term debt has occurred during this time. This steady number shows a consistent financial commitment, and the lodge has continued to borrow at the same rate for the whole three-year period.
Financial losses are shown by negative equity values. The company's obligations appear to have been mostly unchanged over time, but its assets appear to have decreased. Overall, the Seacrest Lodge's financial stability is critical, and it should immediately take action to develop its performance and growth in the market.
· Occupancy rate and ARP:
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            Fig. 3
· Decreasing occupancy rate: The occupancy rate of the lodge has declined from 65% in 2001 to 50% in 2023, indicating a declining number of people staying there. In addition, the pricing position has resulted in a dropping trend in the average room rate, which began at £260 in 2021, dropped to £240 in 2022, and then fell even lower to £210 in 2023. These patterns not only suggest a decline in demand but also pose important queries regarding the pricing strategy, loyalty programs and lodge's attractiveness to potential guests (Timoty et al., 2009). 
· Customer satisfaction: Lower occupancy rates and lower room rates imply that the target market may not be connecting with the lodge's present value proposition, which calls for a careful analysis of the lodge's place in the market and its customers' perceptions. Reduced customer satisfaction reports point to possible problems with the standard of service and visitor experience (Nuncoo et al., 2020).

2. [bookmark: _Toc159605038]The key reasons behind the reduction 
There are various reasons which have been affecting Seacrest Lodge stability and growth in the market. The resort needs to take action to develop its reputation and attraction once again. There is also a necessity of implementing services and offers which can be attractive for customers compared with other competitors. 
Market and competitive landscape:
· Increased competition: There are several other competitors in the market with better services and options. These services have attracted customers and attention. Also, competitors have been managing modern experiences and amenities which have differentiated them from this lodge (von Briel and Dolnicar, 2021). 
· Shifting customer preferences: Customers have been changing their preferences nowadays. They have been demanding modern services and trendy offerings which can develop their experiences and journeys. The resort needs to foster new offerings, services, and attractions to obtain more customers. 
· Negative publicity: The customers have reviewed negatively within the lodge's social media platforms and websites. These have caused declines and they have also reviewed that their service quality and amenities are worse. These factors have affected its development and competitiveness (Bormpoudakis, et. al., 2020).  
Operational inefficiencies:
· Ineffective pricing strategy: This lodge's ARR indicates that there is an essentiality in managing its pricing strategy to develop health and stability in the market. Through the ineffective pricing strategy of this resort, customers are declining their services and performances. Customers prefer more value perception to enjoy their journey (Tan and Despotis, 2021). 
· Rising operational cost: The growth and development of this lodge have been affected by various factors. Inflation, ineffective resource management and rising labour costs have affected this lodge's growth and improvement. 
· Underutilised assets: This lodge’s occupancy rate has declined in the past years which is a sign of underutilization of its capacity. This lodge has also lost its revenue strategies. There is a necessity to implement strategies which can affect the decline and increase health in the market (Nyathikala and Kulshrestha, 2020). 
Financial risks:
· Interest rate fluctuations may influence how much it costs to service debt with variable rates. 
· The lodge may have increased interest rates and liquidity problems if it has maturing debt and is having trouble refinancing or securing acceptable terms (Kizildag, 2015). 
· Downturns in the economy or adverse market circumstances. 
· The lodge has more financial clout due to its high debt levels. Debt can increase profits, but it can also increase losses (Riddix, 2022)
· A drop in cash flow or earnings may lower the interest coverage ratio, which would make it harder to pay interest and raise the chance of default. 
· The lodge's capacity to service debt may be impacted by unanticipated events that undermine revenue growth, natural disasters, or operational difficulties. 

Regulatory and Compliance Risks:
Seacrest Lodge may face a variety of regulatory and compliance problems. The following are a few possible regulatory and compliance risks.
· There may be a serious risk if health and safety laws are broken. 
· It is crucial to abide by environmental laws, including those pertaining to energy efficiency and trash disposal. 
· Respecting employment regulations is essential for maintaining fair work practices, meeting minimum wage requirements, and ensuring the safety of employees (Fiss, 1970).  
· As the use of digital systems grows, it is crucial to make sure that privacy and data protection regulations are followed (Chua et. al, 2017). 
· Legal problems may arise from discrimination in any manner, including hiring, service delivery, and visitor treatment. 

3. [bookmark: _Toc159605039]A comprehensive turnaround strategy
Seacrest Lodge can try to implement various strategies which will develop its performance and growth in the market. 
Assessment and repositioning (3 months):
· Market research and competitor analysis: It is essential to conduct thorough research and analysis strategies which will affect its competitor offerings, customer preferences and market trends. The resort can try to identify its development areas and USP (Unique Selling propositions) (OlajideTalabi et al, 2012). 
· Financial review: Considering financial restructuring, which can entail getting more funding, selling non-core assets, or looking for outside investment. 
· Debt review: Investigate options for debt restructuring by working with creditors. To ease current financial strains, this may entail negotiating longer repayment terms, lower interest rates, or other advantageous arrangements.
· Develop a turnaround plan: The resort can promote a detailed turnaround plan that will specifically explain its budgets, performance matters, timeline, and specifications in the market (Qiong, 2022). 
Revitalization and service enhancement (6 months):
· Upgrade amenities and facilities: The Seacrest lodge can try to improve the overall visitor experience, take into consideration making targeted investments in property repairs or renovations (Venter, 2006). Attractive amenities and updated facilities can draw in more guests and raise customer satisfaction levels.
· Guest experience: Prioritise the needs of the customers by enhancing the guest experience and the calibre the services (Smith et. al, 2022). 
· Curate unique experiences: This lodge may try to implement signature activists and experiences which will attract more customers in the market. It can try to maintain its development within targeted customers and unique locations. 
Marketing and revenue generation (Ongoing):
· Target marketing campaigns: There is an essentiality of implementing various marketing campaigns within travel platforms and digital social media to reach a wide range of customers. 
· Partnership: Investigate forming strategic partnership with nearby companies or travel organizations to advertise services jointly and draw in more customers (Austin, 2010). Synergies and increased marketing reach can be achieved through collaboration. 
· Technology optimization: This can entail improving the website, placing online reservation systems, and using social media for marketing.
· Focus on events and group bookings: The Seacrest lodge may try to implement strategies which will attract weddings, group bookings, corporate events, and other festivals in the market. This will be effective in managing customer engagement, loyalty, and trust. 
These turnaround tactics ought to be customized to the unique difficulties that Seacrest Lodge is facing and put into action as a component of an all-encompassing, openly shared turnaround plan. Throughout the turnaround process, it is imperative to interact with all relevant parties, such as creditors, guests, and employees.


IV. [bookmark: _Toc159605040]Conclusion
In conclusion, this report has briefly explained The Seacrest Lodge and its ineffective activities in the market. There has been an analysis of its last three years' financial performances. This case study has elucidated the key reasons behind its reduction in profitability by focusing on the current economy and real-world events. This report has elaborated a comprehensive turnover strategy which can improve this lodge's financial stability and reputation in the market. 
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Balance Sheet (in GBP)

Asset/Liability

(Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£5680,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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« Occupancy Rate:
. 2021:65%
. 2022:60%
« 2023:50%
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« Average Room Rate (ARR):
. 2021: £260
. 2022: £240
. 2023:£210
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Income Statement (in GBP)

Item

Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000





