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About the business

In the last 12 months, Green Haven Florists has seen a 30% decline in in-store

sales. While online orders have increased slightly, they have not compensated for the loss of foot
traffic.

-Rising costs have further strained the business.
-Customer feedback has revealed mixed sentiments.
-the shop’s website is outdated and difficult to navigate.
- two new competitors have entered the local market

-have also struggled to keep up with digital marketing trends



5W2H method
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PESTEL analysis

- :government policies,law,political stability etc.

-Economic:inflation,rising cost

-Social:lifestyle changes

PESTEL

ANAEYSIS

-Technological:digital technologie
-Environmental:eco friendly practices to compile green regulation
-Legal: employment law,health and safety,
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