 CertHe business skills

Employability and Career Development LCLM4005 
 







[bookmark: _Hlk206657095]Student Number	 2425153 









Table of Contents
Introduction	3
Leading Skills in performing Digital Marketing Management	3
Individual Skills Assessment and SWOT Analysis	5
Personal Development Plan	7
Skills development	9
Next Steps Future Action	11
Conclusion	12
References	13
















[bookmark: _Toc206666405]Introduction  
Fast-changing nature of the modern workplace needs a fine multidimensional perception of the skills and competencies needed to succeed in the workplace. Due to rising complexity, technological development, competition from a global stand-point, professionals are being required to develop a skill set that is much broader than purely technical skills based to include critical thinking, emotional intelligence, and flexibility (Boyatzis, 2008). This reflective treatise discusses the necessary skills that I need in my desired future profession in digital marketing management, analyses my self-appraisal needs using self-assessment instruments, and builds a strategic personal development plan. By critically reviewing the experiences during the employability module, the analysis will show how the academic learning can be converted to realistic-related career preparation experiences and outline specific action occasions towards the professional development.
Digital marketing environment is one of the fast-changing spheres in the modern business realm, which is marked by the need to leverage technology at an impressive rate, implementing data-informed decision making, and maintaining effective cross-functional synergy. The ability to work in this sphere demands a rare mixture of creative thought, analytical skills, and strategic business perception that includes the complexity of contemporary marketing issues (Chaffey & Ellis-Chadwick, 2019).
[bookmark: _Toc206666406]  Leading Skills in performing Digital Marketing Management
With critical analysis of current job adverts of top companies such as Google, Meta, HubSpot, and other digital agencies, it is evident that a set number of critical competencies are essential considerations in the management of digital marketing. This assessment brings to light both hard and soft skills that constitute the blueprint of successful working in this dynamic field.
Technical Competencies
The abilities to analyze data and interpret it are the foundation of the effectiveness of the modern digital marketing. Merging more often organisations are looking at hiring professionals who are capable of manipulating complicated analytics systems, interpreting customer behaviour data and translate the insights into marketing strategy (Kumar & Reinartz, 2016). Understanding how to use tools like Google Analytics, social media analytics programs, and customer offense management systems is not an option anymore to make strategic decisions.
Digital platform skills in a variety of different channels such as search engine optimization, pay-per-click ads, social mediated marketing and email marketing show the cross-functional skillset needed in modern-day marketing. Every platform demands its own expertise that fulfills specifications whereas the marketing aims are generalized, demanding theoretical and practical familiarity (Ryan, 2016).
Strategic and Creative Skills
The skillset of content strategy and creation continues to be key to digital marketing success, where professionals will have to know how to appeal the audiences psychological profiles, brand positioning, and content presentation across multiple media options. The ability to come up with compelling stories that will touch the target markets, as well as hitting the business goals is a critical competitive edge (Pulizzi, 2012).
Abilities to coordinate a project and work cross-functionally are also vital considering that digital marketing projects are interdisciplinary. Marketing managers have to orchestrate the work of design, development, sales, and customer service teams and run various campaigns at the same time with short deadlines (Kerzner, 2017).
Much of strategic thinking and business acumen will be needed to enable top-level thinking to relate the tactical activities to the overall organizational goals, comprehend competition forces, and become a valuable addition to business growth projects. This is the difference between tactical implementers and strategic marketing leaders (Kotler et al., 2021).
Interpersonal and Leadership skills
The need to develop communication and presentation skills should also be considered basic skills because marketing strategies must be communicated to very different audiences, including technical communicators and the executive level of leadership. The skills that convert intricate information into powerful corporate explanations shape the division of resources and the plan of action (Carnegie, 2010).
Flexibility and life-long learning are important attributes because digital marketing is fast changing technologically. Technological professionals need to exhibit intellectual inquisitiveness and the ability to endure through changes in the platforms and dedication to continuous mastering of skills (Dweck, 2006).
[bookmark: _Toc206666407]Individual Skills Assessment and SWOT Analysis
I have conducted a thorough self-assessment with the help of personality tests, skills inventories, and other employability tools as well as feedback received in the course of my academic and professional activities, which have led to a clear picture of my abilities and growth areas at that point.
Strengths
My analytical skills can be considered an important strength as they are indicated by good marks in data analysis courses and practice with the statistical programs. This background gives an excellent background to the data driven characteristics of digital marketing decision making. Also the communication skills based through assignment work on presentation or participating in group projects fits into the stakeholder management aspects of marketing management-related jobs.
Thus, creative problem-solving skills, honed in a wide range of academic assignments and other activities, are excellent training towards being able to think outside of the box when it comes to implementing marketing strategy. My previous experience in cross-cultural communication, working with international students and studying languages will be an asset to digital marketing campaigns that are becoming more international in scope.
Weaknesses
My greatest area of development would be in some of the specific digital marketing tools in which I am devoid of technical knowhow. Though the analytical underpinnings of my skills are well-established, as well as having experience with working on industry-standard marketing applications, e.g. Google Ads, Facebook Business Manager, and marketing automation platforms, these applications will need prioritized attention. Also, my project management experience is developing, but is not large, complex, and at the professional level of marketing campaigns.
The other challenge is the limited network in the digital marketing industry and it is normally well known that relationship building and networks are vital in terms of career development and generation of opportunities (Granovetter, 1995).
Opportunities
The digital marketing market, which is successfully expanding, opens many graduate jobs with able analytical and communication skills. Industry accreditations by Google, Facebook and HubSpot are all available and offer entry points to developing new skills and building credibility. Data-driven marketing is becoming ever-more highly significant, providing competitive advantages to its candidates with analytical expertise.
Networking with professional development via internships, industry events and mentorship programs provide specialized outlets to network and gain work-related experience in a structured way. Enhancement of remote work within the realm of digital marketing also opens up geographic possibilities and allows them to structure their careers in an adaptable fashion.
Threats
Digital marketing is a high competition industry, especially in large cities, so it is important to be well prepared and stand apart. Constant and rapid change in technology makes it a continuous demand to learn and also change, the threat of the obsolescence in skills looms in the horizon in case the development efforts do not keep pace with the evolution in the industry.
The economic uncertainty and altering company priorities might affect entry-level hiring in marketing positions which means that one needs to be flexible in their career timing and strategy. The growing level of robotization of some marketing processes is also a factor that should be viewed in terms of long-term career sustainability and distinction.
[bookmark: _Toc206666408]Personal Development Plan
According to the analysis provided by the SWOT analysis, the following three strategic goals will guide my personal development as outlined in the following set of objectives to ensure that the identified gaps are closed, and that minimum existing strengths will be used to achieve my desired goals in careers aligned to digital marketing management.
Objective 1: Improved Technical skills (6-12 months)
Obtain industry verifiable certifications in Google Analytics, Google Ads, Facebook Blueprint, and HubSpot Content Marketing to show evidence of a practical skill to prospective employers. These qualifications ensure that there is a systematic learning progress along with credible recognition of technical ability (Chaffey & Ellis-Chadwick, 2019).
Work on personal projects such as launching and managing a social media campaign to local organisations or creating content marketing campaigns to small businesses. This is a good practice that supports not only theoretical information but also gives a portfolio of proven outcomes.
Objective 2: Networking and experience (6-18 months)
Being able to secure an internship or an entry-level job in the field of digital marketing to shed some light on the industry and work in the field. Target companies that have well-established training programs and mentorship opportunities to fast track learning and professional growth.
Participate in digital marketing professional associations, industry conferences and online communities to interact and build relationships and keep up with industry trends. These not only have learning prospects but also networking potential benefits that lead to a long term career growth (Lin, 2001).
Objective 3: Development of Leadership and strategic thinking (12-24 months)
Advance learning or professional practice in a strategic marketing, business strategy and business management or MBA to build larger business acumen and strategic ideas knowledge required in administration posts. This investment will put me in a superior position to achieving job elevation past the entry-level jobs to role of marketing leadership responsibilities.
Find ways to lead marketing projects or initiatives, whether in a professional position, volunteer organization or through entrepreneurial pursuits, to gain project management experience and prove project leadership capabilities to a potential employer.
	Objective
	Specific Actions
	Timeline
	Success Metrics
	Resources Required

	Technical Skill Development
	• Complete Google Analytics Individual Qualification • Obtain Google Ads certification • Achieve Facebook Blueprint certification • Complete HubSpot Content Marketing certification • Create personal portfolio website showcasing projects
	6-12 months
	• 4 industry certifications obtained • Portfolio with 3+ practical projects • Demonstrated proficiency in 5+ marketing tools
	• Online certification programs • Practice accounts for hands-on learning • Web hosting for portfolio site • Time investment: 10-15 hours/week

	Professional Network & Experience Building
	• Secure digital marketing internship or entry-level position • Attend 6+ industry events annually • Join 3 professional marketing associations • Conduct 10+ informational interviews • Maintain active LinkedIn presence with weekly posts
	6-18 months
	• 1 professional position secured • Network of 50+ industry connections • 3 professional references obtained • Regular industry engagement documented
	• Professional association memberships • Event attendance fees • LinkedIn Premium subscription • Interview preparation resources

	Leadership & Strategic Development
	• Lead marketing project for student organization • Volunteer marketing services for 2 local nonprofits • Complete advanced marketing strategy course • Develop business case study portfolio • Seek mentorship from marketing professional
	12-24 months
	• 2+ leadership roles documented • Measurable impact from volunteer projects • Advanced coursework completed • 5+ business case studies created • Active mentoring relationship established
	• Volunteer time commitment • Course fees for advanced education • Mentorship program participation • Project management tools



[bookmark: _Toc206666409]Skills development
The module on employability has improved my career preparedness greatly in terms of skills acquired and the degree of self-awareness. The formalism of career planning also offered reference systems of skill profiling and planning in skill development that I will find useful even in my career life.
Interpersonal communication and presentation.
The drawing of the mock interview exercise in Week 7 was specifically useful in developing the professional skills of communicating with pressure. This experience taught me the value of short, structured responses and gave me areas to work on with regards to representing myself and my value to prospective employers. The guest feedback given at the end of this exercise gave certain insights on non-verbal communication and professional presence which can directly be applied in future interview experiences (Argyle, 2013).
The presentation tasks of the group during the course contributed to my skills in cooperation and presentation of complicated material to various audience. These skills are directly applicable in cross-functional cooperation aspects that are common requirements in the marketing management.
Self-consciousness and Career Planning
The methodological practice of career planning that was presented in this module was very educative in terms of future career planning. Knowledge on how to approach and conduct effective self-assessment, establish SMART goals, and come up with action plans provides a platform of ongoing career management (Doran, 1981).
The process of investigating the different career choices and industry demands enhanced my perspective of career choices and also helped in determining my career path. It is a wider outlook that allows making more informed decisions regarding the choice of priorities in skill development and the choice of careers.
Investigation and analytical ability
The need to conduct industry trends researches, job market requirements, and skill gaps it created research skills that can be applied directly to the marketing research and competitive analysis requirements. The ability to gather information based on various sources and generate relevant conclusions that can be acted on is one skill that can be applied in any area of the business.
Digital literacy and Technology
Class projects that involve the use of different digital media and technologies increased my level of comfort when it comes to learning new platforms and adapting to new technologies. Such flexibility is especially helpful in digital marketing where platforms and the introduction of new tools is a frequent occurrence that needs immediate adaptation and learning (Prensky, 2001).
Looking Back on Learning and Development
The experience on employability module has transformed the way I think about career development changing a passive approach to a proactive one where I become strategic to my career. Instead of waiting around and hoping opportunities would turn up, I have now realised the essence of developing targeted skills, networking and taking up care management.
The focus on lifelong learning and adaptation is especially relevant to the needs of the careers in digital marketing, as constant improvement is a necessary factor to stay relevant and relevant in your career. The module underlined the idea that employability is actually a journey rather than a goal that should be addressed and modified on a regular basis (Fugate et al., 2004).
In comprehending the need of both hard and soft skills in career success, it has impacted my priorities of growth. The module broadened the core take-away messages that technical competencies are secondary but interpersonal skills, emotional intelligence, and adaptability are critical factors that determine careers growth and ability to be a leader (Goleman, 1995).
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Based on what I have learned in this module, my follow-on activities involve making the jump to action to ensure that the learning translates into momentum toward my preparation to make a career in digital marketing management.
Short Term (Immediate-3 months)
Start exploring Google Analytics and Google Ads certifications as the establishing of essential technical expertise and being able to devote time to professional growth. These certifications with high names give a systematized learning experience and the qualified validation to the prospective employers.
Take the first steps toward networking by participating in activities associated with LinkedIn, attendance industry events, and making informational interviews with digital marketing experts. These rapport-building activities create the foundation on which future opportunity identification and professional guidance is achieved.
Medium term Actions (3-12 months)
Apply to roles in digital marketing through the internship or entry-level opportunities as a result of the interviewing skills and professional presenting ability gained during module. Offerings: Target organizations have structured training and development programs to fast track learning and acquisition of skills.
Start bootstrapping digital marketing initiatives in order to build out-of-the-box experience and prove the abilities to prospective employers. All these activities have advantages of putting practical learning into practice coupled with the practical evidence of competent learning and initiative.
Long-term Actions (1-2 years)
Seek higher learning or professional coursework that will contribute to increases in marketing management. Look into MBA programs, high level digital marketing certifications, or high level training in an emerging field like artificial intelligence in marketing.
Review progress through development based on the frameworks studied during this module with changing development priorities in terms of industry change, personal development and career opportunities. This continual examination guarantees that development activities do not go out of synch with individual aims as well as with requirements across the market.
[bookmark: _Toc206666411]Conclusion
The disciplined journey of delving into the skills requirements, personal evaluation and development planning which I did during this employability module has presented invaluable insights into what it takes to successfully manage in digital marketing. The analysis indicates that although technical competencies are necessary, the trio of analytical thinking, creative problem-solving and interpersonal skills have formed the centre of developments of careers and performance as leaders.
The reflective process has helped in driving the aspect of learning and constant adaptation in a field that changes at breathtaking pace like digital marketing. The models and strategies that were acquired throughout this module have the ability to serve as ongoing career management tools further down the road, not just during the job search process, but instead throughout the years as my career continues to move forward.
Proceeding in the future, a combination of systematic skills-building, strategic networking, and gaining experience will serve as mitigation towards preparation on becoming a digital marketing manager. The dual focus on technical proficiency and leadership skills development would then allow me to move beyond entry-level roles and setup a meaningful career path within the area in a way that would allow me to leverage the growing changes and trends within the field.
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