[bookmark: _Hlk39186775][image: ]

Managing Projects in the Organization
BMS5104
Submitted by:  Dapaah Kwame Williams
Student No: 1916221
Submitted to: Balendran Kandasemy
















TABLE OF CONTENT				Page
1. Introduction                                                            3-4
2. Reference						   5























1. Introduction
The report will focus on Royal Mails (Medway Mail Centre), one of the most prominent organizations in the United Kingdom that deals mainly in letters and parcel. The organization has many branches and units. This project’s report would be based on the ‘Medway Mail Centre’ branch in Rochester. Due to COVID-19, the organization decided to find a way to meet the order of the day, which is the introduction of social distance in the workplace by building additional new rooms for office use.
Research from APM.org shows that project management comprises methods, skills, knowledge, and experience to attain the aims of projects’ plan taking within approved limits. Project management has final deliverables that are forced to a predetermined period and budget (APM.org). It is getting things done. Behind every successful project in the organization is a project manager who keeps everything and everyone on track to ensure the desired results.
In this moment of the pandemic, the project manager’s duty will involve handling a lot of different project management applications that will take care of all their work for them. This report will bring some of the project managers roles and responsibilities.
One of the significant concerns of this is how project management tools and techniques would be used effectively and more efficiently to bring satisfaction to all the stakeholders. A project plan will be drawn, and vivid detail of this venture will show how the property stages have reached at any point in time. It will use the work break down structure to show the beginning of the project and the end. Some of the stages where it is not easy to change, or a change will create delay while the work is in progress will be discussed and determined by using a critical path or a network diagram like the below. A Gantt Chart would also be prepared to ascertain the trend of the project. Before a conclusion would be drawn evaluation would be done. [image: A picture containing diagram
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The following table shows the tasks, dependencies, and estimated times a project manager might '
input to a PERT chart for a software development project (estimates are used for illustrative

purposes only), and the calculated Expected Times:
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and the total project time is 33
weeks





