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[bookmark: _Toc89466435]Introduction 
Jewellery business and industry is one the most important sector of any country as it contributes in the growth of any country. Jewellery is one of the most popular product people like to purchase, the reason can be an investment purpose or because of interest and desires. There are many factors that affect jewellery business like fluctuations in price rates, demand of jewellery, legal factors, political factors, economic factors. One of the major factors which is currently affecting the jewellery business is the outbreak of the COVID-19 Coronavirus pandemic. 
Due to the outbreak of the COVID-19 Coronavirus pandemic, all the business sectors including the jewellery business were temporary closed. COVID-19 Coronavirus impacted all the countries in which United Kingdom is the fourth country which is mostly affected by Coronavirus after United States, India, and Brazil. To break the chain of COVID-19 Coronavirus government of all the countries-imposed lockdowns in their respective countries. Companies faced many problems and issues during the COVID-19 Lockdown like the safety of their employees and customers, managing liquidity, shortage of funds, salary problems, migrated labour issues, low sales and many more (Seetharaman, 2020). 
The report aims at examining the impact of the COVID-19 Coronavirus pandemic on jewellery business company Harriet Samuel. Problems faced by Harriet Samuel due to the COVID-19 pandemic. Understanding the internal and external factors that affect Harriet Samuel, and the impact of COVID-19 Pandemic on internal and external factors of the company.
 
[bookmark: _Toc89466436]Company Overview
Harriet Samuel is a Jewellery chain company based in United Kingdom. It is a 158 years old jewellery company that was founded by Harriet Samuel. Harriet Samuel was founded in the year 1862 and is operates in the jewellery retail industry. The company deals in retail selling of jewellery and includes jewellery like rings. Earrings, jeweller sets, chains, pendent, bangles and watches. The target markets of Harriet Samuel are males, females, and kids. Harriet Samuel is associated with famous brands like Emmy London, Disney, The Forever Diamond, Citizen, Perfect Fit, Guess Watches, Chamilia, Rotary Watches and many more. Harriet Samuel also deals in providing customers with repair, restoration, and care services for their jewellery. Harriet Samuel is a private limited company and is owned by Signet jeweller, which is also known as the world's largest retail jeweller. Currently, Harriet Samuel is having more than 300 plus stores all over United Kingdom (Harriet Samuel, 2021a). 


[bookmark: _Toc89466437]PESTLE Analysis of Harriet Samuel 
PESTLE analysis is a technique of analysing the external factors that affect the functioning and operations of business or companies. It is also referred as PEST analysis. It is used by companies to scan and analyse the external environment for making big and important business decisions like business expansion, new product development, technology up-gradation and many more. It analyses various factors like Political, social, technological, economical, legal, and environmental. Analysing factors of the external environment help the companies to form business and corporate level strategies and gaining a competitive advantage (Perera, 2017). 
Political Factors Affecting Harriet Samuel
Political factors affect the functioning of business on a deep level. It helps in determining the extent to which the government of the country impact and influences companies, industries. The impact of political factor can be positive or negative. The main political factors that affect business and companies are taxation policies and economies, political stability, foreign trade policies and employment laws (Curtis, G.L., 2020). Political factors that affect Harriet Samuel are taxation policies for importing and exporting of various products, government restrictions on certain activities. Harriet Samuel is also affected by political factors like political instability and employment laws in order to protect the rights of employees. Due to the outbreak of the COVID-19 coronavirus pandemic Harriet Samuel was also affected as the government-imposed lockdown, the company was not allowed to operate for the security of employees and the public. There was a change in employment law, and the company needed to pay salaries to employees in lockdown also (van Holm et al., 2020).
Economic Factors
Economic factors are the factor that helps in determining the determinants of the economy. These factors take into consideration the various aspects related to the economy. Economic factors have a direct impact on the performance of the company. The economic performance that affects the performance of Harriet Samuel are economic growth rate, interest rates, inflation and recession, gross domestic product, demand, unemployment rates and many more affected (Al Mamun et al., 2017). Due to the COVID-19 Coronavirus pandemic, there is a huge decline in global activities. United Kingdom experience a recession that reduces the demand for jewelleries and affected the sales of jewellery companies and the jewellery industry as a whole including Harriet Samuel. Due to reduced sales, the profitability of the company and industry was also affected.
Social Factors
Social factors are the factors that are related with the culture, religion, trends, and demographics of people living in a society. These factors have a great influence and impact on consumer behaviour and their buying behaviour. The social factors include cultural aspects and perception, population growth rates, age distribution, attitudes, believes, norms of people and many more. Attitude and beliefs of people impact the companies deals in Jewellery industry and play a vital role in understanding customers. The companies that deal in the jewellery and fashion industry require to analyse the social factors that affect people in order to take various decisions like product designs, marketing. The companies including Harriet Samuel has to work without hurting the feeling and sentiments of people in terms of their believes, values and norms (Tur-Porcar, 2018). 
Technology Factors
Technological factors are related to innovations, upgradations in industry. It affects the overall performance and can lead to increase efficiency and effectiveness. Technological factors can deeply affect the performance of companies in long run. if companies fail to adopt new technologies, then it can have adverse and negative impacts on their productivity and profitability. Technological factors include research and development activities, automation, and technological innovations (Dunning, 2013). Technology is changing the jewellery industry and companies included in it. Technology is changing the shopping revolution. Companies now days focus more on digitalisation as the trend of online shopping has increased. The combination of CAD that is Computer aided design software and three-dimensional (3D) printer is gaining importance in the Jewellery industry as it helps designers in faster production (Berman, 2012.). The outbreak of the COVID-19 pandemic has provided one advantage that it forced all the companies to focus on digital marketing. From the year 2020 jewellery companies are focusing on online marketing and selling. 
Legal Factors 
legal factors are those factors that force the companies to works according to laws. These are the external factors that affect the way a business operates. Legal factors make restrictions on companies by imposing certain laws that they need to follow in order to operate business ethically and lawfully. Consumer law, copyright law, employment law, company act, import and export law and many more. Jewellery companies need to work according to these laws. In case of violation of any law the company needs to face legal consequences. The COVID-19 pandemic of the year 2020 forced many companies to shut down and standstill. All countries governments made certain rules and regulations for all sectors including the Jewellery industry in the area of salary pay, limited employee’s strength, and work from home, restrictions on import and export and many more for the safeguard of the public. Many laws for the health and safety of businesses and the public were imposed in order to break the chain of COVID-19 spread that also includes wearing marks and maintaining social distancing and this also forced Harriet Samuel to follow all the laws (van Holm et al., 2020).
Environmental Factors
Environment factors are related to business and their impacts on the surrounding environment. These factors are related to the ecological aspects of the business. It includes factors like stakeholders and values of customers, global climate change, climate, environmental offsets, sustainability and many more. The Jewellery industry and companies linked to it needs to work keeping in mind environmental sustainability. The spread of COVID-19 coronavirus affects people very badly as it increased the mortality rate. It has directly affected the air, soil, and water pollution as the rate of organic and inorganic waste increased. Many companies’ employees of the Jewellery industry lose their life due to the Covid-19 pandemic and many get exposed to Covid infection as it spreads through the air and through infected people contact (Debata et al 2020). 



[bookmark: _Toc89466438]Swot analysis of Harriet Samuel
Swot Analysis is a technique of internal analysis that is used by companies to analyse their strengths, weaknesses, opportunities, and weaknesses. Swot Analyses helps the companies to analyse what is best for them and how they can use the opportunity for success. Swot analysis also helps the companies to analyse their internal weaknesses and the factors that can create problems and challenges for them in future (Gurl, 2017). 
Strengths of Harriet Samuel
Harriet Samuel is listed as one of the top companies in jewellery retail industry. It is a successful company that is operating in the jewellery industry over 150 years. The biggest strengths of Harriet Samuel are its employees and its business strategies. Harriet Samuel is having a strong distribution network over its 300 plus showrooms. The company keeps the products of various famous brands like Emmy London, Rotary Watches, The Forever Diamond, Perfect Fit, Citizen, Chamilia and many more which makes it a famous brand as customers can access more brands at one place. Harriet Samuel has a wide variety of innovative and new designs of rings, chains, watches, jewellery sets, bracelets earrings which provides customers a wider availability of choices. Harriet Samuel is now owned by Signet Jewellers which is considered as a top retail jeweller of the world, due to the ownership Harriet Samuel also gets the guidance of expertise of Signet group which helps them in gaining the competitive advantage. Association with famous brands and wide variety of new, latest, and innovative designs helps Harriet Samuel in increasing the level of customer ratification and hence becomes the strength of Harriet Samuel. One of the biggest strengths of Harriet Samuel is its target market. The company targets both males and females and even the kids which makes them a single shop for all. 
Due to Covid-19 Harriet, Samuel started focusing more on social media marketing and online shopping that has helped the company to increase their brand image, brand awareness. Their social media marketing also helped in attracting customers through offers and discounts that led to an increase in sales, profitability and hence the digital and social media presence has become strength of Harriet Samuel (Harriet Samuel, 2021b). 
Weakness of Harriet Samuel
Weaknesses are the areas which stop or limit the company to reach or achieve its company’s objectives and goals. These are the areas that reduce the effectiveness and efficiency of the company (Teoli et al., 2019). Harriet Samuel faces many problems in their internal business environment. Harriet Samuel is having 300 plus stores in United Kingdom that makes the management of all the stores very difficult in a similar manner. Harriet Samuel deals in Jewellery only which limits and reduces their reach to more customers, at the same time Harriet Samuel only operates in United Kingdom, which reduces their market share as global expansion can help them in increasing their business operations in more countries and hence becomes the weakness of Harriet Samuel. COVID-19 pandemic has affected the company as they have to face various issues like employee’s payment in lockdowns, managing various cost, reduced sales, health, and safety of their employees. COVID-19 pandemic has affected and made the financial position of the company weak (Craven et al., 2020). 
Opportunities for Harriet Samuel
Opportunities are the chances that can help the company to gain a competitive advantage. Harriet Samuel being a successful company with a high reputation from more than 150 years is having many opportunities for its business. Harriet Samuel can expand its business globally by operating its business in other countries, as the company is operating in United Kingdom now only. Harriet Samuel can adopt new technologies like 3D printing jewellery which will allow the company to have a prototype of all customised jewellery that customers want specifically. Adopting the technology of CAD (computer aided design) for 3D printing of jewellery will help to provide the exact jewellery design which customers want and hence, will increase customer satisfaction. Harriet Samuel can also enter in new market with a new product development. This will allow the company to increase its market share and brand image and hence sales and profitability (Berman, 2012). 
Threats for Harriet Samuel
Threats are the major factors that have a power to harm the company. The threat for the company can be in any form like technology, new regulation, changing consumer trends and many more. The major competitors of Harriet Samuel are Tatty Devine, Swarovski, Monica Vinader, Taylor, and Hart, and many more (Jewelry Shopping, 2021). Harriet Samuel is having a threat from its competitors. The trends in jewelleries keep on changing which creates problems in frequently adopting the changing trends, similarly, the technology keeps on changing. It is possible that technology which is adopted today can become obsolete in very less time due to new technological innovation. So, the frequent changes and innovations in technology can become a threat for Harriet Samuel. it is not possible for a company to frequently make technological changes without recovering the cost of previous technology adopted (Saebi et al., 2017). 


[bookmark: _Toc89466439]Porter’s Five Force Model 
Porter’s Five Force is a model that helps companies to identify and analyse the competitive forces in order to develop the corporate strategy. Michael E Porter developed the model in the year 1980. The five forces of Porter's model are competition in the industry, the potential of new entrants into the industry, power of suppliers, power of customers and threats of new entrants (Dobbs, 2014).
Competition in the Jewellery Industry 
The availability of similar products is the biggest competition all industries face. In the jewellery industry, many companies are giving tough competition to Harriet Samuel like Taylor and Hart, Tatty Devine, Monica Vinader, Swarovski, and many more (Jewelry Shopping, 2021). The existing competition in the jewellery industry forces Harriet Samuel to reduce the prices of their products that are similar to other competitors. Harriet Samuel needs to change the price because if the prices of their products will be high then their customers will reduce as they will shift to their competitors. The reduction in the prices effects and reduces the overall profitability of Harriet Samuel. As Harriet Samuel operates in the competitive jewellery industry, they need to analyse the prices of their competitors frequently in order to develop strategies to attract more customers. To tackle the intense competition in the industry Harriet Samuel can also collaborate with some competitors in order to increase their market share rather than focusing on competition to hold a small market share. 
Threats of New Entrants
The entry of new companies in the jewellery industry can become a threat for Harriet Samuel. When new companies will enter in Jewellery industry, there is a possibility that new companies will come with innovative products and new technologies. This will create pressure on Harriet Samuel to analyse new competitors and develop new strategies to compete with new competitors in terms of their innovations and technology. New entrants will also impact on Harriet Samuel market share. This can force them to reduce the prices of their jewellery. The new entrants can also reduce the existing customers of Harriet Samuel.
Power of Suppliers 
Harriet Samuel and others in the Jewellery industry are also affected by the power of suppliers. The companies in the Jewellery industry are affected by the number of suppliers, types and quality of raw material and the cost associated with the supplier to companies and how much companies are dependent on suppliers. In the Jewellery industry, almost all companies are sourcing raw materials from various suppliers. Since Harriet Samuel is a retail jewellery company their suppliers are the brands like The Forever Diamond, Emmy London, Perfect Fit, Rotary Watches and many more. These brands are powerful suppliers for Harriet Samuel and negotiate higher prices. The higher prices and the bargaining power of the supplier brands reduce and lower the profitability of Harriet Samuel.
Power of Buyers 
Customers are considered as the king. The power of buyers analyse how easily buyers can reduce or bring the prices down. The power of buyers depends on the total number of buyers are there in the industry, how much each buyer is important for the company and what is the cost of the buyer if he/she switches from one company to another company. If the company in the jewellery industry is having few or lesser buyers then the company can easily charge higher prices to increase their profitability. On an average the customer base of every company including Harriet Samuel is small in the jewellery industry because everyone cannot afford to buy real jewellery. This makes Harriet Samuel to set prices according to them and provide customers offers and discounts. 
Threats of Substitute Products 
When a substitute comes, which is similar to other companies operating in the same industry and satisfy the needs of customers in the same way other company’s product do, reduces the profitability of other companies in the industry. The new substitute entry increases the chance that customers can switch on new Substitute. Harriet Samuel can also face the threat of a new substitute. In order to overcome this threat, the company needs to focus on their customer services also, the company also needs to understand the need of their customers. the company can also reduce by increasing the switching cost of their customers. 
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Harriet Samuel needs to work on their social media marketing and develops strategies to attract the customers, as social media has become a big influencer now a days especially after the outbreak of the COVID-19 Coronavirus pandemic. 
Harriet Samuel needs to increase the offers on their websites. Increasing the offers will attract new customers and encourage existing customers to purchase the products.
Harriet Samuel should focus on providing live video consultancy online for the customers who are really interested in buying the jewellers. As the spread of the COVID- 19 Virus is not finished yet and customers prefer to shop online in order to keep themselves and their family safe from COVID-19. 
Since Harriet Samuel is operating its business in United Kingdom only from more than 150 years, now they can globally expand their business by opening their branches in different countries where the demand for Jewelleries is more. It will help the company to expand its marketing share, increase brand awareness and ultimately sales and profitability of the company. It will also help in reducing the unemployment rate that is increased due to the outbreak of COVID-19 Coronavirus outbreak. 
Harriet Samuel only operates in the Jewellery industry. The company can enter in the new market segment and introduce a new product. As it is associated with various brands, Harriet Samuel can enter in the fashion industry by introducing apparels and other accessories. 
Harriet Samuel can improve its technological aspects by introducing the CAD (Computer aided design) with 3D printing. This technology will help the company to digitally design customised jewellery for their customers. 


[bookmark: _Toc89466441]Conclusion 
The year 2020 is considered as the most difficult and toughest year. The world faced the outbreak of the COVID-19 Coronavirus pandemic whose impact is faced by everyone -individual, company, industry, and economy. COVID-19 coronavirus has been in all the business all over the world including the jewellery industry. The companies faced many problems like keeping their employees and customer safe, salaries to employees in lockdown, supporting government programmes and decisions, shortage of cash, maintaining liquidity and many more. Due to the pandemic, the jewellery industry is also affected. The industry faced a sudden downfall in the demand of jewellery. Harriet Samuel is one of the top jewellery companies of United Kingdom and is owned by signet group. Harriet Samuel is affected by various factors like political, economic, social, legal, technological, and environmental. 
The company needs to frequently analyse the external factors of the business environment in order to develop strategies to cope up with the changes that are caused by external factors. The analysis also helps Harriet Samuel to gain a competitive advantage. Harriet Samuel is considered as top jewellery retail company because of its market share, strong association with different brands like Emmy London, The Forever Diamond, Disney, Citizen, Guess Watches, Perfect Fit, Chamilia, Rotary Watches and many more. Harriet Samuel is facing tough competition from its competitors and they also have threat from new companies that can enter in Jewellery industry in near future. The company is having various opportunities to grow its business-like market expansion by introducing a new product in new market, global expansion of business in different countries, adoption of new and innovative technologies. COVID-19 coronavirus pandemic has affected Harriet Samuel financially and to recover the company needs to work on their strategies including digital and social media marketing strategies.
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