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 It has been suggested by Moore and Stephens (1991, p.1) that executives within the police and scholars have been exploring methods of setting out missions and goals in the police, and testing the limits and advantages of those strategies in place. With this being said in the 16th Century Niccolo Machiavelli’s book The Prince highlights the phrase “the end justifies the means”, Machiavellianism views have changed in the modern global politics; while using devious, immoral and political behaviours to achieve his end goals  (Jones & Paulhus, 2009). However, with this rigid way of thinking Machiavellian style academics such as Hutchings & McGuire (2006) have concluded that Machiavelism provides a valuable guide to the challenges and limintations within organisational change, it can also help to identify the individual. On the other hand, while Machiavelism focus on the strength of a business on ruthless strategy on seizing and holding power (Gaines & Worrall, 2012). It can be argued according to Glabraith and Nathanson (1978) that the origin of the work come from the Greek ‘strategos’ which means ‘the art of the general’ with a military root. Grant’s (2003, p.16) idea of the key word ‘strategy’ has close connections with Machiavellian principles, he defines ‘strategy’ as being a favourable position which stems from the deployment of resources. However, this can be argued against Johnson et al (2005, p.6) definition which states the term ‘strategy’ relates to the long term direction of the organisation, and being imparticular concered with the scope, in order to to reach a positive result. Strategy can be seen in various orgainsations but in paricualr the police. The Policing Vision 2025 highlighted new challenges that the police are now facing such as cybercrime, country lines and threats from organised crimes such as terrorism. With this dynamic modern crime environment, leaders of the police service such as the Police and Crime Commissioners and Chief Constables look to utilise these strategies to shape and transform how the police use their resourses to ensure that they keep the public safe, provide an effective and efficent service and also good value for money (National Police Chief Council (NPCC) , 2016). Lynch (2012, p.7) describes ‘strategic management’ as the being “idenification of the purpose of the orgainsation and the plans and actions to achieve that purpose”.  Frederick Winslow  (FW) Taylor was one of the earliest theoriest in the 16th Century, FW Taylor studied how work was performed and addresed how this affected the workers productivity. As a result of that study, FW Taylor shaped the idea in 1909 when he published The Principles of Scientific Management, where he proposed that by simplifying jobs will increase productivity. FW Taylor identified that to enable the workforce to be efficent communitcation between both the workers and the managers. The word ‘strategy’ has been used by politicians, public services and academics and it conveys many meanings. 
Moore (1991) has suggested that managers within the police strive to deliever value for stakeholders and the public. In addition, the police are in the midst of uncovering new and challenging crimes and problems in such a dynamic and diverse communities. In September 2019, the Strategic Review of Policing in England and Wales was launched by the Police Foundation to examin the change assess the ability of the police to meet these challeneges on crime, the fear of crime and other threats to public saftey. The reviews aim is to set out the long-term structure of the strategic vision for the police in England and Wales, by Summer 2021 there should be a final report presented with recommendations to enable the police to meet the modern challenges of the 21st Century (Moore, 1991). In additon, Gaines and Worrall (2012) highlighted the levels of leadership within the  police, there are three levels of leadership all together; the first being police adminstarators who are vision oriented, have lack of people skills and often have little invovment within the implementation to get the task at hand delieved. This theory contradicts the idea that FW Taylor put in place which identified the importance of success within an organisation communication and understanding on both higher level management and grass roots is paramount. It also also been identified that the middle managers are often responsible for the implementation of those tasks; middle managers have a certatin amount of people skills, the techinical expertise and a clear vision on how the higher managers want this taks to be delievered. On the other, police supervisors are required to deal efficently and effectively with police officers to ensure they have a clear understanding of the task to preform their policing duties to the best of their abilities. However, there are limintations with having a three tier power stucture such as; miscommunication between the vision of the Chief Constable and the implementation of the task  to and from the police officers. 
During the Association of Police and Crime Commissoners and National Police Chiefs’ Council Partnership Summit 2020, the Home Secretary Priti Patel addressed the issue that there needs to be a visiable decrease in crime due to the addition of the taxpayers cash. The Home Office (2020) have the exact transcript of Priti Patel which was delivered in the 2020 Summit, in that speech Patel exclamied that by 2023 the public as stakeholders should expect a substantial decrease in the crime rates, as a result of the addition of 20,000 officers. Patel highlighted in her speech that the public spoke out that the police were not investigating low level crime such as car thefts, assults and burglaries. However, it can also be said that in order for stakeholders to feel included and apart of the communitites the police administraters  need to start at grassroot levels to ensure that all employees and stakeholders understand the priorities in place (Home Office, 2020). It can be argued whether buracuracy is actually over. In continuation, as although the new National Policie Board as suggested by the Prime Minister Boris Johnson marks a start of a new partnership between the police and the government it can also suggest limitations of the new partnership. Furthermore, these limitations could be demonstrated in the recent planning by the Home Office in relation simplification of the use of Section 60 of the Criminal Justice and Public Order Act 1994 in 7 forces across England and Wales. Section 60 of the Criminal Justice and Public Order Act 1994, allows police officer to stop and search anyone in a designated area without reasonable grounds for suspicion if serious violence is anticipated. However, it could be said that by simplifing this Act more complications could arise due to the nature and history of stop and searches without reasonable grounds, relating to the Stephan Lawerence case in 1993 (Macpherson, 1999). The murder of Stephen Lawerence trigged a change across the public sector, in partcular the Police and Criminal Evidence Act 1984 Stop and Search. It could be suggested that the new partnership and potential long-term strategic management of Section 70 of Criminal Justic and Public Order Act 1994 could provoke stakeholders to disagree with the simplification of utilising the Act (Home Office, 2019).
In 2017 former Chief Constable of South Wales Police Peter Vaughan and current South Wales Police and Crime Commissioner Rt Hon Alun Michael made a 2017 -2021 Police and Crime Reduction Plan. It can be said that planning within the police is more often unpredictable and uncertain with new and challenging crimes on the rise. However, within the Police and Crime Reduction Plan, Alun Michael acknowledged FW Taylor’s principles of co-operation within the workforce, Alun Michael stated that “together we achieve more than we can achieve alone”. With that being said success that has since arose from the the Police and Crime Reduction Plan by the Commissioner and Chief Constable of South Wales working with their teams and partners they have been deploying strategies such as the improvement of the preformance of victim satisfaction within South Wales Police, by placing victims at the centre of the service and changing the way South Wales police record crime to ensure that support is there for victims (Police and Crime Commissioner, 2017). Since crime prevention strategies from high level managers within South Wales Police have comenced there have been visable imporvement to crime statistics according to the Police and Crime Commissioner (2017).  Futhermore, it can be said that the demand for police services still remains high with England and Wales being under a continued strain of austerity and cutbacks to the police. Which means there needs to be long-term strategy in place to ensure that South Wales police is kept safe. In additon, the police are often one of the first to be contacted in relation to support and issues regarding children and families. However, within the South Wales Police and Crime Reduction Plan 2017-2021, there have been strategies put in place such as South Wales Police working with the Well-Being of Future Generations (Wales) Act 2015. The Act establishes Public Services Boards for each local authorities in Wales, which includes the Chief Constable and the Police and Crime Commissoner. With the board all meeting together to improve what the Well-Being of Future Generations (Wales) Act 2015 set out to do this means the Public Service Boards must put objectives in place to increas the economic, social, enviromental and cultural well-being in local areas (Welsh Government , 2015). It has been stated that by utilising strategic management with early intervention it could help prevent problems before they escalate. Public Health Wales NHS Trust (2015) released a report which examines Adverse Childhood Experences (ACE) in the Welsh population and their impact on health and well-being, the report focuses on alcohol use, drug use, violence, sexuaal behaviour, incarceration, smoking and poor diet. However, as part of a multi-agency approch the police have been reconsisde as a fundamental source in preventing ACE’s. The statergy planning has been devised by South Wales Police and Crime Commissioner to prevent ACEs from occuring within South Wales, the strategy used by Chief Constable Matt Jukes and Crime Commissioner Alun Michael is devised to ensure that crime is reduced and overall health is improved in Wales. 
There are many Strategic Management Models which enable managers within the workforce to deliever excute their vision and task to the best of their ability. In 1986 Thompson and Strickland developed a model which emphasised the fundamental tasks that general managers should be liable for. Thompson and Strickland’s model considered strategy implementation this included developing a strategic vision, setting objectives, creating a strategy in order to achieve those objectives, implementing and exucting the strategy and finally evaluating, monitioring and then amending. This five task model of strategic management can be identified in areas of management within the police, for example, The Strategic Policing Planning Requirement was neccesary when planning for the 2012 London Olympics took a monumentous strategic management process which would have been linked and merged with numerous of multi-agency orgainisations such as, railway networks and British Transport Police (Police and Crime Commissioner, 2017). The London 2012 Olympics was not just based in London, all together there were 34 venues across England, Scotland and Wales, each of these areas needed to be covered; this included the use of 50 Sergeants, 300 police officers all from 17 forces of British Transport Police. The Assistant Chief Constable Steve Thomas of British Transport Police exclaimed that pre-emptive searches were paramount for the London 2012 Olympics as the main policing crime priority was terrorism. The Assistan Chief Constable Thomas also stated that numerous of agencies were involced in delivering the London 2012 Olympics, and everyone co-operated and communicated effiecently to ensure that the security and saftey of the public and participants was paramount (British Transport Police, 2020). In continuation, British Transport Police have a strategic plan which  links in with Johnson, Scholes and Whittington’s model on Strategy. This model identifies where the organisation is, the aim of where the orgainsation would like to be and how the organisation is going to get there, also knows as Position, Choice and Action (Capon, 2008). The British Transport Police’s Strategic Plan 2018-2021 lists the vision, mission and objectives of the force, which can also see links with Machiavellianism and juxtaposed by FW Taylor. The new stategy for British Transport Police is based of the environment; for example the growth in modern railway lines means more passanger traffic, this means that British Transport Police will need to adapt and modernise their approch. In addition, the peristant threat of terrorism in passanger crowded areas such as, the recent failed boming attack that took place Parson’s Green station in September 2017 (British Transport Police Authority, 2018). 
Many accademics such as Harley (1999) argues that empowerment and heirachy within the workplace has become apart of an organisatonal workbooks. However, Covey (as cited by Harley 1999 pg. 2) debates that by merging the work out by managers and the workforce, the hierachy walls will inevitable crumble, unleashing a more co-operative environment which will improve the overall vision and tasks of the organisation. Organisational Culture is best shown though Charles Handy’s ‘Four Cultures’; the Power Culture is seen as someone who is the centre of the organisation that makes the decisions. The Role Culture is individuals who are usually the middle line managers. The Task Culture is exercised by those individuals who exercise the desired tasks, where as the Person Culture  are ussually associated with academics (Bovaird, 2016). This heirachy of organisational culture is shown to be too comfortable which results in the organisation being reluctant  to change. Within the 43 police forces across England and Wales change is a constant, with organised crimes emerging they always need to be changing their strategies to keep up with the fast pace ever changing modern crimes. By utilising Kurt Lewins’ model of change process, police forces are able to use those three steps in strategically planning out the change process they will be going through. Lewin’s three step change process consists of; Unfreeze, where they organisation determines what change is needed, and where they understand and manage any doubts of change that could occur. The second step is Change, in this step communication and involvement is a key aspect in this proecess, and finally Re-freeze, where the anchor of the change is implemented into the organisational culture, at this point training and support is paramount to upkeep the motivation from the entire organisation (Ali, et al., 2018). Eagly and Calri (2003) express that a female leader is more likely to be effective when modern issues are involved. In continuation Watson and Hoffman (2004) state that when women engage in low level tasks it undermines their chances of promotions happening, Watson and Hoffman recommended that to increase acceptance by involving in high level tasks, women are then more likely to be offered promotions. However, others may argue that women are seen as efficient, cooperative and empathic. 
In conclusion, there are sources and personality traits which link high level strategic management within the police to Machiavellianism principles. However, Machiavellianism is often seen as a positive trait to possess as politicians have been seen utilising the media light to heighten their image, which will then in turn reach the desired vision. Bureaucracy and Austerity is still seen as a taboo word around the public sector, even though the recent Summit that took place in February 2020 is tool to enable South Wales Police to reduce crime with the addition of 20,000 police officer by 2023; Priti Patel has already made bold references to these extra officers being the only way that crime will get cut. The Home Secretary alluded that having extra officers will automatically reduce crime. However, strategic plans are needed to enable those cuts to crime to happen, such as the plans being utilised by the Chief Constable of South Wales Police Matt Jukes and the Police Crime Commissioner Alun Michael. With these police leaders working in partnership with stakeholders towards the goals identified in the Well-being of Future Generations (Wales) Act (2015) can lead to the vision and missions set out by South Wales police in keeping South Wales police safe.
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