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Executive Summary 
Coaching and Mentoring play a vital role in the achievement of an organization. These methods are widely adopted by companies that are operating in the UK. Unilever UK is one of them who have been practicing these method form years to prepare and develops its employee’s into a better and efficient person. In this report, a brief description of coaching and mentoring has been provided.  Through this report, readers can analyse various coaching and mentoring programs run by Unilever UK. Moreover, the systematic framework “GROW” model of coaching and mentoring has also been discussed in the report, which further highlights the skills of an effective coach and mentor.  At the end of the report the skills, attitude, and behaviour needed by the coach to become an active and effective mentor is also showcased.
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[bookmark: _Toc17210922]Coaching and Mentoring
 In the contemporary business world, coaching and mentoring have become a critical part of the organizations. With the revolution in the market, the demand for developing the advanced skills in the workers has become essential (Dolores Vidal-Salazar et al., 2012). 
 Coaching and Mentoring are correlated words that are practiced to help the employees in becoming the best version of them. Coaching and Mentoring are the methods adopted by the organization to train and guide the employees and workers so that they can effectively perform their duties and can attain professional and personal objectives (Fletcher & Mullen, 2012). They act as power boosters and bring positive changes in the personality of employees and managers. For professional growth, coaching and mentoring is essential as it increases job satisfaction among employees. However, in the business environment, it is practiced when an organization observes that there is a need to encourage the employees to give their best performance. Coaching and mentoring are adopted to assist the employees who are facing difficulties in conducting their duties and need the guidance of coach or mentor (Grant, 2012).
[bookmark: _Toc17210923]Overview of Unilever UK  
Unilever UK limited is a well-established consumer goods company which was founded on 2 September 1929 by the Lever Brothers (Unilever, 2019). The main objective of commencing this business is to stimulate a safe and healthy environment and create a sustainable environment for living beings. In the current period, more than 2.5 million people use Unilever products on the global level as it gives them the confidence to look good, feel good and maximize their satisfaction level. Moreover, to provide the best experience to the customers, the company has been supplying 400 environment-friendly brands in 190 countries (Unilever, 2019). The company has envisioned growth while creating a positive impact on the community (Unilever, 2018). In the UK, the products of Unilever are so popular that every ninth home décor product related to the kitchen, bathroom, or fridge is of Unilever. The company not only operates in home décor but also deals in food-related items and self- care products.  Unilever UK mainly operates from its two main headquarters in which one is in the capital "London" and the other one is Rotterdam, which is situated in the Netherlands.  
It is one of the biggest companies in the UK, as it has three main research centers- Port Sunlight, Colewort and Leeds along with different manufacturing outlets and distribution warehouses.  With the great volume of 2 Billion Euros sales every year, Unilever commits to building the faith of the customers on the company by providing them a premium and user-friendly products (Unilever, 2018). Besides this, Unilever fulfills social responsibilities and contributed around £8 million in various community development projects. It also runs the Unilever Sustainable Living Plan with the aim of uplifting and empowering small and marginal farmers. Through this plan, the company encourages renewable cultivation practices, promotes women empowerment, fair trade practices in the enterprise, empower equality and other human rights and enhance well-being, sanitation, and nutritional value in products. 
It not only focuses on the customers but also over the employees as for Unilever, employees are an asset as well as members of the company. It strives hard to provide maximum satisfaction to the employees at the workplace by creating a positive working environment. In the company culture, it empowers employees to analyse their potential and boosts their morale through the efficient method of coaching and mentoring.  Unilever UK provides various opportunities for growth, as for Unilever, their team is the biggest achievement. However, in the competitive market, the effective technique of coaching and mentoring by the leaders has become crucial for long-term success and sustainability. 
 In the report, the emphasis is put on the necessity of coaching and mentoring in the workplace. It also highlights its benefits for the growth of the employees.
A. [bookmark: _Toc17210924]Purpose of Coaching and Mentoring 
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Figure 1
				Source: (Iberdrola, 2019)







I. [bookmark: _Toc17210925]Coaching 
It is stated as a development procedure in which two or more parties conduct their meeting regularly to discuss the objectives, and roadblocks that are occurring in the accomplishment of the task. During the interaction, the coach expresses his /her viewpoints, evaluates the performance of the employee, and accordingly suggests various methods to enhance productivity and performance.  Leaders or managers generally practice this procedure as they help employees to improve their overall personality.  Mangers act a guides to the personnel and empower them to take decisions on their own so that they can solve the problems and professionally implement it in the attainment of goals (Phrenimos, 2018).
The purpose of coaching is to build self-confidence among the employees and help the employees in discovering their potential.  Coaching is provided to the employees so that they can specialize in one specific area. In Coaching, the targets are set by the coach. In the workplace coaching, three people are involved: The coach (guider), coachee (learner) and the organization in which the entire set-up of coaching is done.   Besides this, coaching is a training method in which the collaborative relationship between the coach and coachee is followed. In this method, an organized approach is adopted to improve the performance of the employees at the workplace, pioneering self- directed learning among the coachee, and attaining self-satisfaction and development (Iberdrola, 2019).
II. [bookmark: _Toc17210926]Mentoring 
 Business magnate Richard Branson once stated that behind the success of every business person, there is a great mentor who has supported and guided him/her at some point on the path of achievement.
 Mentoring involves discovering and developing the capabilities of employees. It is an enduring relationship, where the learners determine the objectives or the targets.  Mentoring is called a feedback-based learning program, where the learners take ownership of targets and the procedure. In this timely feedback has been provided by the mentor. In mentoring, a mentor is a teacher, who has specialized in a particular field and wants to impart his knowledge and wisdom to the learners so can they can receive insights regarding the field and improve themselves accordingly. Mentor share their experience with the learners and make them aware of the prevailing challenges in the environment (Marinescu, 2010). 
 The main purpose of mentoring is to provide knowledge to the employees and enhance their performance, which will contribute to higher workplace satisfaction thus reducing the employee turnover. All these factors contribute to maximum productivity and contentment (Phrenimos, 2018).  
Mentoring is not about dictating something or altering the personality of someone. They help in the self-development of employees.  The role of the mentor is to merge their experiences with the wisdom he or she is imparting to the employees, which will help learners, apply those learning in overcoming the workplace challenge and improve their overall performance (Central knowledge, 2019). It is a kind of partnership, which is based on mutual understanding, and benefits as it help the managers and employees to grow together and advance their career goal (Performance consultants, 2019).  
III. [bookmark: _Toc17210927]Coaching and Mentoring in Unilever UK
 It can be observed that in the rapidly changing environment,  Managers believe that democratic leadership style helps the employees in improving their interpersonal skill, so they can contribute to the success of the company.  However, this can be achieved through effective coaching and mentoring. Unilever UK efficiently fulfills its Corporate Social Responsibility and promotes human rights and growth opportunities in the business environment as well as in society. To improvise the skill and abilities of the employees, the company has implemented a well-organized system of mentoring and training through the available resources. The company provides:
1. Timely Mentoring and  Coaching to the employees at all  the stages
2. Develop leadership and other  essential business skills through effective training
3.  For the personality development of the employees and building the team spirit, the company conducts the learning and training through various training programs and workshops (Unilever, 2019).
Besides this, more than 200 Unilever dealers on the global level are imparting their knowledge and sharing their experience with the assistance of technological ventures.  To connect the global dealers with the young and new entrepreneurs, Unilever Foundry was established so that dealers can mentor the local entrepreneurs (Unilever, 2014). In the UK, Unilever has been conducting these mentoring sessions in the collaboration with Collider, which operates as a B2B seed accelerator. Unilever conducts its mentoring procedure in the incorporation with Colliders marketing and advertising new ventures so they direct them in the efficient utilization of resources, preparation of risk management policies and better manpower planning. Mentoring concept is depended on the mutually beneficial partnership, as both the parties are receiving benefit from each other. Through, Unilever can easily utilize the advance technology and train the personnel to work according to the new methods and techniques. Besides this, Unilever support and motivates the young entrepreneur of the society and rewards them from bringing positive change in society. The company celebrated the effort of all the people who took an initiative and helped the government in tackling sustainability-related issues (Unilever, 2019).   
B. [bookmark: _Toc17210928]Difference and Similarities between Coaching and Mentoring 
Coaching and mentoring are considered to be one thing, as both of them are done to improve the skills of the employees so that that they make the best out of it. However, they are not the same. Many times company practices mentoring and coaching through one outlook, however, they are certain key differences, which are discussed below (Mccarthy & Milner, 2013, ):  
a. [bookmark: _Toc17210929]Difference  
I. [bookmark: _Toc17210930]Based on the task-
 Coaching focuses on the improvisation of management and interpersonal skills of the employees. Through this process, the organization examines and assists the employee through brainstorming activities. They motivate them to make a decision and delegate responsibilities so they can take independent decisions and implement them in the achievement of goals.
Mentoring is relationship-based activity: It provides a safe and healthy workplace culture to the employees, where the mentor discusses and shares their experience, which has contributed to or affected their success. During the learning process, the target can be used to define the relationship as it includes various aspects of personality development like work-life balance and self-development (Peters & Carr, 2013).  
II. [bookmark: _Toc17210931]Duration of time  
Coaching practiced a shorter period:  It is provided to the employees for a short period and involves a few training sessions. The duration of coaching depends upon the objectives, which need to be achieved through the effective coaching and coachee relationship. 
Mentoring is performed for a longer period:  For the accomplishment of goals, mentoring is practiced for a long duration, as it requires time to build mutual trust between the parties. Once the trust is built, the mentor can confidently share their struggles, fears, and challenges with the learners (McCarthy, 2014). 
III. [bookmark: _Toc17210932]Performance v/s Development 
The aim of providing coaching is to enhance the production capacity of the employees.  It assists in the improvisation of current skills as well in the acquisition of new skills. Once the coachee is ready and can efficiently acquire new skills, the management no longer requires the assistance of a coach (Fletcher & Mullen, 2012). 
 Whereas the aim of mentoring is to develop the overall personality of an individual so that she/he can give their best at every stage of life. Moreover, such coordination between the employees and mentor reduces the probability of conflict and maintain the cordial relationship between both the parties.   
IV. [bookmark: _Toc17210933]Outline and Pattern of the Activity 
Coaching does not follow any kind of pattern or design. In this, designs or proper pattern are followed by the coach only when the coaching is provided to a large number of people in an organization, so the capabilities and potential of every employee can be determined effortlessly.  The outline of the coaching activity provides clear instructions to the coaches so they can analyze different types of training equipment and expertise that are required.
Whereas, Mentoring is performed with proper format and structure. As it focuses on the different areas of relationship, a systematic framework is required for the implementation of the mentoring strategies so that mentors can effectively practice the process of mentoring in an organization. 
b. [bookmark: _Toc17210934]Similarities   
 In an organization, coach and mentors support and guide the employees to obtain new skills. They listen, understand the challenges faced by the employees, and accordingly set the targets for the employees. Coach and mentors evaluate the performance of the employees and provide feedback (Central knowledge, 2019).    Moreover, line managers practice both activities. Coach or mentors are considered as accountable partners as they take responsibility and decisions in the interest of the employees.
C. [bookmark: _Toc17210935]GROW Model of Coaching and Mentoring 
[bookmark: _Toc17210936]Various organizations and companies practice Coaching and Mentoring through the GROW model, as it provides a framework to conduct the training systematically. Through, this model mentors or coaches can set the targets and improve the skills of the learners
i. GROW MODEL 
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Figure 2
Source: (Alan Fine , 2019)


GROW Model signifies Goal, Reality, Opportunity and Will to move ahead. In the UK, many blue-chip companies and entrepreneurs are using this model to set the coaching and mentoring goal for the employees. It provides a clear and systematical framework to conduct the skill and self-development of the learners. GROW Model is an efficient and powerful method of training and solving the problems of employees. In the development and success of this model Alan Fine, Graham Alexander and John Whitmore have played a crucial role and through their efforts,  every company is today utilizing this model to improve its workforce. The four stages of this model are discussed below (Alan Fine , 2019):  
Goal: It is an initial stage of the process where the goals are determined. In this, topics and objectives are selected based on mutual understanding of coach and client. Goals or the targets can long as well as short as they are majorly dependent upon the objectives, which are needed to be achieved.
Reality:  It is the next stage of coaching and mentoring, where the mentor and mentee prepare the outline of prevailing conditions. In this, the coach displays the present situation to the management before providing any kind of advice or feedback. The coach must focus on the development of employees and acts as a problem solver to them.
Opportunity:  Once the above task is completed and all the queries are solved during the reality check, the mentor's emphasis on the strategies to avoid and overcome the issues that are becoming obstacles in the performance of learners. At the beginning of the procedure, a wide range of options is provided to the clients so that the coach can get insights regarding the clients. Learners during the discussions must put their idea and suggestions in front of the coachee. Before working on any ideas or suggestions, the coach should analyze the positions of the client.  
After conducting all 3 stages, the coach must be able to conclude some of the alternatives ways to overcome of the dome of the barriers which will automatically reduce the ambiguity during actions. 
Will to move ahead: This is the last and final stage of the procedure when the learners have agreed to the decisions and are now ready to move ahead to attain those goals.  At this stage, plans are formulated and guidance is being provided as per the discussion with the mentee.
 For, Unilever UK, employees are critical for the accomplishment of the goals. However, goals can be attained only when 1,72,000 staff members are exposed to new and efficient methods of conducting the activities. To improve the skills and conduct the personality development of the employees, the coach has formulated certain goals which they shall be covering through the GROW model of coaching and mentoring (Change board, 2010).
1. To create a sustainable environment across the company until 2020
2. Technical coaching and mentoring to the new employee in the era of digitalization 
3. To increase the productivity of the employees, the coach will be conducting a monthly workshop, wherewith some fun activities he /she will be guiding the employees to improve their performance (Unilever, 2019). 
4.  To synchronize individual goals with the organizational mission, effective coaching and mentoring is essential. It will be an on-going process, where the entire workforce will be guided to balance personal and professional goals together. Moreover, the training programs coach will be teaching them time management and efficiency developing skills. So that can make the best out of it.
Currently, Unilever is running various mentoring and coaching programs for upgrading the skills of the workforce (Unilever, 2019).  To create a sound leadership in Unilever, the coach had created new principles of leadership. Setting standards aimed to create leaders who are not only physically fit but also possess emotional intelligence. In this, targets are set in the incorporation with the top, middle and lower-level managers (Edie , 2019). These standards cover the entire traits of leadership. In the outer aspect of leadership, coaching programs describe the actual goals, which are needed to be achieved whereas; the inner aspect highlights the inner voice that directs the vision and behaviour of the person (Unilever, 2019).  The company in the UK also runs the Unilever Sustainable Living Plan, through which employees can learn and develop new and advanced technological skills (Tandon , 2019). With the emergence of digitalization and e-commerce industry, millennial has are now being trained on the global level so that they can effectively employ this system in the operations (Fleming , 2019).  By 2020, 35% of the millennial will be exposed to advanced technology (Unilever, 2019). In 2017, Unilever UK  launched their e-learning programs, which become so popular that during its launch, about 76000 people had enrolled for the program where they were exposed to 2.3 million pieces with more  55000 material being utilized by the individuals every month which further includes power-up programs which are an electronic skilling platform (Unilever, 2014).  In the UK, Unilever has organized various programs to uplift the women of society. At all the managerial level, employees are involved in the decisions making the process (Williamson , 2018). All these initiatives and programs had provided numerous benefits to not only the company but also created and positive impact on the life of the people who participated in it, as it was a cost-efficient method of meeting with the talent of many people (Schuchart, 2018).
ii. [bookmark: _Toc17210937]Benefits of GROW Model 
 GROW Model is very critical for the success of any organization. Through this model, the coach can keep an accurate track of activities, which are being performed by the employees. The two major benefits Grow provides to the employees are (Performance consultants, 2019):
A. GROW model fosters the workplace culture of an organization. This line states that when the employees are striving hard as a team towards the accomplishment of goals, they look more engaged and dedicated.  A dedicated workforce creates a better outcome and a sense of satisfaction among employees. For the employees, the culture of the organization has become critical as they have tart looking for the organization that provides growth opportunities and enhances their personality (Business Balls, 2019). 
B. [bookmark: _Toc17210938]  It promotes talent management in an organization. GROW model, involves managing and evaluating the performance of the employees, throughout their employment journey.  By employing consistent coaching programs, management encourages the entire workforce to work with their full potential.  Coach or mentors make sure that the learners are aware of their targets and their performance so that every employee can identify their strengths and weakness. 
D. Skills, Attitude, and Behaviours needed by effective leaders
To conduct a coaching or mentoring session, the coach must be component enough to guide and direct the learners on the right path (Wilson, 2014). However, coach or the mentors require some set of skills, which assist them to develop into an effective coach (Mccarthy & Milner, 2013, ).  One of the most aspects of effective coaching that, coach or mentors are not an expert can solve all the problems of, they acquire the skill and expertise to enhance the performance of the employees. There are certain skills, which are, need to be possessed by the coach and they are (McGuinness , 2019):   
a) Self-awareness: It is one of the most important skills as it allows the coach to introspect his conscience as wells as of the individual. This term differs from consciousness.  A coach must be self-aware as it reduces any kind of presumptions, which can put ambiguity in the relationship between both parties (Pacwrc, 2019). 
b) Good listener: Coach must be a good listener and should possess the quality of understanding the psychology of the client.  He/ she must have an ability to listen, what learners want to share with him/her so that the coach can study the behavior of the mentee and set targets accordingly. Moreover, this ability ensures the coach, to better relate with the client (CSP , 2019).   
c) Foster long-term relationships:  Coach must be polite and treat everyone with respect. All these factors help the coach in building a long-term relationship with the employees or the clients. They should be confident and have good communication skills, which will help them in fostering a relationship with everyone present in seminars or the workshop.  Coaches who have extrovert kind of personalities are likely to interact more effectively with the clients than the introvert (Central.knowledge, 2019).
d) Utilization of expertise and knowledge:   One of the traits of active coaching is that he/ she should have knowledge and skills to deal with the different aspects of training which requires technical knowledge. Effective utilization of knowledge can result in better mentoring results (Yopp et al., 2011). 
e)  Dynamic:   Coach must be dynamic and should apply different methods to provide training to the employees according to the issues. The coach must be flexible and study a wide range of techniques that are available so that goals can be achieved before time.
f) Create a link between them and clients: Coach must have good analytical, intrapersonal, observational and verbal-fluency skills so that they can easily form a link with the employee and in collaboration, they can work upon their relationships. 
g)  Mentally Strong: They should be mentally strong to handle rejections, criticism and unsatisfied attitude of the clients while managing their setbacks and issues (Tracy et al., 2013). 
h) Conducts questions and answer sessions:  Coach must be adventurous and straightforward while conducting questions and answer sessions with the employees. They must be fearless and should be open to discuss any points or topics that are critical to the learners. Questions related to the self- doubt and development can be asked to the coach as they provide useful suggestions to the clients.  
i) Provides feedback: Coach must provide accurate feedback to the employees. Such feedback can be obtained from anyone other than the coach. It is a universal fact that people like to bring improvement when the right feedback is provided to them. Feedback plays a vital role in the development of the clients as it helps, the clients to analyse their strong and weak points, which they should be work on and improve themselves.  
j)   He must be enthusiastic:  Enthusiastic coaches attract the attention of learners, inspire and motivates them to strive hard for the goals. He brings positive energy in the environment and pushes the learners to work hard whereas gloomy and dull coach creates more problem for the management as they are insufficient in providing feedback to the employees. Due to their poor feedback employees are not able to improve their performance.  Such kind of people not only hampers the development of the employees but eventually develops into huge losses for the company (Ely et al., 2010). 
k)  Supportive and democratic:   Coach must be supportive. They must ensure that all the members of the staff can perform well in the organization while focusing on the learning procedure. Coach or mentors should possess a quality to motivate learners to achieve great heights and emerge as a successful, better and confident person (Connor & Pokora, 2012).
l) The coach must be goal-oriented:   Coach must set defined targets for trainees, which are achievable.  Targets should be sets according to the capabilities of the learners so that they can achieve timely without any hindrance. Goals can be long-term or short-term depending upon objectives or the areas where the coaching or mentoring is majorly required (Jayaranjani, 2019). 


[bookmark: _Toc17210939]   Conclusion 
  From the above report, it can be inferred that coaching or mentoring at the workplace has become crucial in today’s competitive world. With the rapid change in the industry and the emergence of advanced technology, the development of new skills among the employees has been critical for the success of the company. Therefore, the accomplishment of the goals, coaching and mentoring has been provided to the employees and managers. They both are interrelated methods of improving the skills and enhancing the personality of a workforce.  These methods have been employed by Unilever UK to prepare its employees for the upcoming challenges of the dynamic consumer goods industry. However, the word coaching and mentoring differs. Coaching is being provided to bring an overall change in the personality of an individual. Coach not only helps the learners in the improvisation of skills but also assist them in bringing the best version of them through their accurate feedback. This method is practiced for a shorter period. Whereas, Mentoring involves, exploring the abilities and skills of the mentee.  He/she acts as a teacher to the learners and their learning stay with the employees throughout their professional life.
  However, there is a proper structure to conduct Coaching and mentoring which is recognized as a GROW Model.  Grow Model stands for goal, reality, opportunities, and will.  Even to conduct an effective coach or mentor must-have skills or capabilities to deal and understand the issues of clients. Hence it can be said that with the revolution In the industry coach and mentoring to the employees has become essential. 
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