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The marketing plan is a set of techniques and tactics that help implement the marketing strategy ,representing the defining lines of the company’s attitude and behavior in order to achieve major objectives. It also helps to get to know the company better, to better adapt the products or services so that they correspond to the real needs of the customers and to design a strategy that highlights the company,its products and services as best as possible.
The purpose of the marketing plan is the reason why the plan is made.This refers to what is intended to be achieved through the marketing plan, for example,a brief description of the product or service to be promoted.
For example:
· SWOT analysis can be used to evaluate the strengths,weakness,opportunities and not last ,the threats.This can be seen as a radiography of the company.
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•	Segmentation and targeting is another base for a marketing plan and decisions. It identifies the scope and develop unique requirements of potential customers.
[bookmark: _Hlk128741890].
•	The five forces that Porter includes in his analysis include threats of new entrants to the industry:
# Rivality of existing big companies in the industry 
# Threat of substitution from outside of the industry
# The perspective power of buyers and sellers

•	Another analysis is called PESTLE .This analysis evaluate the impact that various external factors as well as connected with the political ,economical,social,techonogical,legal and environmental influence the way evaluate the business .The method can be used in various areas and can guide the company’s management team in making strategic decisions.
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	# Government stability
# Level of corruption 
	# High exchange rate


	# Level of health of the population
# Health and safety 
	# Rate of technological change
# Automatic reservation system collapse 
	# Illegal hotels
	Increase the price for:
# electricity
# fuel
# gas



They are going to set that goal by using the SMART target which it's easy to use by anyone, anywhere without the need for specialized tools and training, they establish the target and make it possible to allocate the right resources for an unequivocal outcome. 

Marketing channels are platforms, tools and strategies witch can be used to communicate with potential customers and they are very important .For example using Facebook Ads to promote the business or could distribute flyers to promote it.
Instagram,tv advertising or another websites who promote holidays ,leasure clubs or just some relaxing time away or business trip,can definitely establish and provide to the costumers the reasons why they should visit and stay in our location.

 Communication is especially very important for the activity of marketing of the company.
In order for this to be done in a way that is at least optimal, must:
- establish key messages that need to be send
- highlight what sets your brand apart from others, who are it’s strengths and offers
- find a way of communication for each market segment in part, a single way of communication will not be fit to all customers because they will ask to be treated differently.
- if the team can not create some simple, clear and impactful messages then is better to leave that job for specialized services company - if the company  have a logo or a name difficult to use or remembered it is recommended to revise them or even to change it.
A brand awareness is always a good strategy to bring into the view of the potential costumers the knowledge of it.
Marketing channels are platforms, tools and strategies witch can be used to communicate with potential customers and they are very important .For example using Facebook Ads to promote the business or could distribute flyers to promote it.
Instagram,tv advertising or another websites who promote holidays ,leasure clubs or just some relaxing time away or business trip,can definitely establish and provide to the costumers the reasons why they should visit and stay in our location.
The most important traits that characterise Marriott Gateshead hotel employees is the spirit to serve,the smile,the sincere hospitality, the desire to be helpful and attitude is the one that gives the defining mark of performance.The employees are trying to create a memorable experience for the clients and the desire to return with confidence and their hotel. 

 Training employees of a hotel is always important, that's why Marriott Gateshead hotel teaches us that great service always starts with the best trainings and to focus on quality not quantity. 
The hotel teams are trying to provide  all the best for the customers And in order to archive the success they want,they can make some changes or upgrades that will definitely please the customers.The investment will prove to be very useful and, over time, will bring the business a significant profit. Nothing is more important than hygiene in the hotel. This is one of the first things that our guests will notice, so every room is in high standards of clear cleanliness. 
Marriott Gateshead hotel Have professional cleaning equipment,with which the specialised staff carry out their work efficiently, easily and with greater speed.Among them are:
· Professional vacuum cleaners
·  Quality detergents
· Professional mops
· Microfiber cloth
· Good quality toilet cleaning products
·  Cleaning carts.
 In the hotel the team ensure that the beds are comfortable, the mattresses are in a very good condition, the bedding is clean, made of quality cotton pleasant to the touch .
The hotel room is  equipped with other useful things, which contribute to the comfort of the guests and to the general impression of the accommodation:,Comfortable armchairs and chairs, televisions, blankets, pillows or spare blankets, curtains and drapes,a spacious wardrobe where they can put  their clothes,a comfortable sofa and a coffee table. 
But with all that, improvements can still be made to the hotel for the quality of services offered in all aspects. 
The  hotel has started already to rearrange the rooms and once they are finished, improvements will also be made to the conference rooms ,to the bar and restaurant. The emphasis is on quality furniture and the special decorations will bring a new and improved image to the hotel.
The works are done on each floor separately and once they are finished the floor is given to the customers who are very pleased with the changes made and come back with pleasure every time.
With the change in the appearance of the hotel, managers could offer various promotions to customers like three nights at price of two would be ideal for new clients or even for the regularly ones. Free products offered to customers upon installation,such as champagne, fruit or sweets will make a very good impression. 
For customers looking for a relaxing weekend, certain themed parties can be organized in the hotel special rooms.It would be great if a small donation to the charities was made upon entering the premises for that great night party. 
For families staying with children it would be great the hotel to be able to offer attractions and activities for the little ones with qualified people in the field,to provide safety and child protection.
Another good idea is that along as the hotel has a gym and fitness room, a program could be created to allow healthy eating according to categories.
· menu with the low fat content
· menu with a low cholesterol content
· menu with a low carbohydrate content
Our hotel has a very large space for parking but this is costless because it does not own the CCTV security cameras. 
A great advantage could be their installation on the entire territory of the parking lot, the cars being registered at the reception, and the payment being made towards its maintenance, protection and guarding.
Abother facility for our customers would be for the closing time of the bar to be extended in order to be able to serve those who arrive later in the hotel premises with their desired drinks.
Every consumer has the right to an adequate treatment, and for room service, the closing time of the kitchen can be extended so that the customer arriving later can have the pleasure of tasting the special culinary preparations.  The team that works on the night shift can offer customers a selection of cold sandwiches, still water and/or coffee. For a very late check-in, the room service and the interest in making the customer as pleasant as possible brings an extra point and  a good reputation for the hotel.
Organization of as many courses as possible for qualification and promotion it will definitely bring employees more well-being and their chance to promote and create comfort and a state of feeling at home for each customer apart.
The teams in the hotel, from all departments, try to make the stay and accommodation of customers as pleasant as possible in order to warmly recommend the hotel to other friends or people.  Satisfied customers will always return to the services they received with love and professionalism.
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hotel just recently starteq
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The company is very big

as we can see the brand

has a very big impact on
consumers. That is why

it must rise to the highest
possible standards and be in
continuous development





image8.jpeg
With the change in
appearance, we could add
some marketing ideas, to
keep loyal customers and
attract new consumers. An
example would be: after
spending time in the gym,
the customer can create his
own menu from the options
of the eating program
healthy. Low fat menu,

low cholesterol menu, low
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Marriott Gateshead Hotel

Today | will make a small
presentation of the Marriott
Gateshead hotel, which is
located near Newcastle, in

a very good area of the city,
close to any transport point,
the A1 highway, shopping
centers or tourist attractions.
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Another aspect of marketing
is that | would like to
organize themed parties
with charitable objectives
and fundraising for
associations with needs.
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As we well know, families
with children are more than
welcome, they can stay

at our hotel and for the

little ones we can organize
games and activities that will
make them feel the closest
to home.
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