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Essay one:
Evaluate the effectiveness of crime prevention strategies (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) in relation to a specific type of crime of your own choosing. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words.

ANSWER:
Crime prevention is made up of various strategies that are seeking to reduce the risk of crime taking place and in turn reduce the detrimental effects such crime can have on both a society and the individual (United Nations, n.d.). There are several crime prevention strategies that exist and are currently used within policing today, which are attempting to prevent a criminal act from taking place, before the act itself is committed (Welsh& Farrington, 2012). I will be evaluating the effectiveness of a number of these strategies in relation to tackling burglaries, as one in one-hundred homes in the UK are burgled every year (Yurday, 2022). 

The first crime prevention strategy I will be evaluating the effectiveness of in relation to burglaries is problem-oriented policing. As defined by the College of Policing (2020), problem-oriented policing refers to the process of ‘developing a tailored policing response to a specific problem and evaluating its effectiveness.’ The ‘SARA’ Model (College of Policing, 2020) outlines four stages of problem-oriented policing which we will be applying to burglary; the first being ‘Scanning’ to identify the crime problem that needs to be addressed. In this instance we are looking at problem-oriented policing’s effectiveness at preventing burglary. Next is the analysis stage, where information and intelligence is gathered that can help identify the underlying causes of the burglaries. In Wexler et al (2001), Chula Vista Police Department did this successfully by interviewing victims of burglary and convicted burglars, as well as conducting analysis on the environments. Findings suggested that doors without deadbolt locks and windows with single-pained glass were targeted, as were properties which appeared unoccupied. The next stage is focussed on the response to the problem by tailoring activities to address the causes of the problem which have been identified. The College of Policing (2022) identified that adjustments made to the built environment are what had the greatest impact on tackling burglaries. Therefore, the most beneficial response to tackle the issue of burglary is to add additional security measures, such as adding deadbolts and window locks for example, as well as lights on timers to ensure a home doesn’t look unoccupied (College of Policing, 2022, Wexler et al, 2001). This is supported by Poyner and Webb (1991) who recommended improving security at a burglar’s points of entry to prevent cash and jewellery burglaries. Lastly is the assessment stage, which measures the impact the response stage had on the problem; whether burglaries decreased as a result. The Chula Vista Police Department found in their implementation of problem-oriented policing that residential burglary rates fell by 29 per cent the first year after they implemented their solutions (Wexler et al, 2001). It appears that if problem-oriented policing is implemented successfully in relation to burglaries, research shows it can be a very effective strategy and preventing burglaries. 

Another crime prevention strategy which has the potential to be effective in relation to reducing burglary rates is hot spots policing. Hot spots policing involves targeting resources to places where crime is most concentrated (College of Policing, 2018). In relation to burglary for example, if police officers target their resources and patrols in the area of a neighbourhood which experiences the highest rates of burglary, known as a ‘hot spot’, it is likely that burglary rates overall will fall. Bennett (1995) supports the presence of hot spots for residential burglary, as he identified burglary in Cambridge was not evenly distributed but clustered in a hot spot of the City. Braga et al (2019) have also identified that if limited resources are focussed on a small number of high-activity places or ‘hot spots,’ crime can be prevented in these areas and therefore crime rates would be reduced on a city-wide basis. Resources in hot spot areas can be focused by officers conducting targeted patrols in those areas, as well as additional CCTV and street-lighting in those areas, both of which are classed as ‘very strong’ in reducing crime (College of Policing, 2015), including burglaries. It should be noted that random patrols in areas regardless of crime rates in the areas, or reactive patrols from officers passing through to other calls, have been shown to have no impact on crime reduction. Visible police patrols can only have an impact on crime reduction if the patrols are targeted to hot spots where the crime is concentrated (Sherman and Eck, 2002; Weistburd and Eck, 2004 in College of Policing, 2018). Therefore, it is evident upon evaluation that hot spots policing is another effective crime prevention strategy in reducing burglary rates. However, it appears there is not so much supportive evidence of the successes of hot spots policing in relation to tackling burglary as there is in relation to problem-oriented policing tackling burglary. 

In contrast to the above crime prevention strategies which are both types of proactive policing, reactive policing refers to calls from the public, for example to report a burglary and officers attending the call (College of Policing, 2023). It is now procedure across England and Wales that officers will attend all home burglaries (National Police Chiefs’ Council (NPCC), 2022). It is thought that by attending burglaries, there is a higher chance that more burglars will be caught (NPCC, 2022), whether that be in the act, just after the crime has been committed or as the result of evidence at the scene throughout an investigation. It seems logical that the more burglars are caught by police and convicted, the less burglaries will then be conducted by that burglar. However, statistics show that 95% of UK burglaries are not solved (The Guardian, 2018), therefore even when police provide a reactive response to them, the majority of the time the offender is not caught, which suggests it is not necessarily an effective strategy when it comes to crime prevention.

Although it seems reactive policing in relation to burglaries has its benefits in that it can result in catching the suspects, it is not an effective crime prevention strategy in the same way the proactive strategies are. The proactive crime prevention strategies appear to be more effective when it comes to tackling burglary, as they are looking to prevent the burglaries, which then require a reactive response, from taking place to begin with; proactive strategies such as problem-oriented policing and hot spots are looking at addressing the causes of burglaries. 
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Essay four: 
What impact can personal bias have on investigations, and how effective are the measures in place to prevent this? Your answer must be based on academic research rather than personal experience. 
Word limit: 1000 words. 

ANSWER:
If officers are not actively aware of their personal bias whilst conducting an investigation, it can have a significant impact on officer’s interactions with those involved and on the lines of inquiry that are taken. Officers must be conscious of their behaviour by avoiding personal bias, stereotyping and discrimination and being aware of the possible effects it can have on others (College of Policing, 2022). There are a number of measures which are in place to prevent personal bias having an impact on investigations and I will be examining how effective these measures are and to what extent they are beneficial.  

‘Personal bias refers to learned beliefs, opinions, or attitudes that people are unaware of and often reinforce stereotypes’ (Impactly, 2023). In most cases these personal biases are inbuilt and unintentional, the officer may not be aware that they have these personal biases, however they can lead to incorrect judgements (Impactly, 2023). These incorrect judgements can have an impact on the path an investigation takes, such as not following all relevant lines of inquiry or in the worst case, leading to a wrongful conviction. An example of this within South Wales Police is the case of Lynette White, who was murdered in Cardiff in 1988. Four witnesses reported seeing a pale, brown-haired man with blood on his hands soon after the murder, however after a 10 month investigation, officers arrested and charged five black and mixed-race men who all had alibis (Mangan, 2021). This case is an example of the most severe impact that bias can have on investigations, it can lead to a miscarriage of justice. Investigations are influenced by personal bias when an officer makes decisions based upon the stereotypes they hold, rather than relying on facts or observed behaviour (Winter Park Police Department, 2023). In the case of Lynette White, the officers made their decision based on the racial stereotypes they held, rather than on the facts that witnesses had reported seeing a white male with blood on his hands. Charman et al (2017) found that police officers’ initial beliefs about whether a suspect was guilty or not, had an impact on how they viewed further evidence, in turn impacting their final beliefs about the suspect’s innocence or guilt (Meterko & Cooper, 2022). 

Due to the serious impact personal biases can have on investigations as detailed above, it is important that measures are in place to prevent this. One such measure in place to prevent personal bias having an impact on investigations within police forces is training on the issue. The first step towards preventing personal bias is each officer learning to recognise it in themselves (Greater Good Magazine, 2015). Police officers in England and Wales are now given mandatory anti-racism training to tackle bias (BBC News, 2022). Unconscious bias training is delivered to officers in their initial training upon joining a police force (London Assembly, 2018). Public Policy Exchange (2020) state that police officers are more likely to interpret ambiguous behaviour as aggressive when coming from a black person than a white person and that although some police forces have taken steps in providing training courses to reduce these biases, the training is not the same for all forces throughout the country. This highlights that although police forces are making efforts to provide training to address personal biases held by officers, it is only partially effective as each force country wide is not receiving the same training to the same standard. A national standard should be set in relation to the training provided to tackle personal bias, for the training to be more effective. This will provide assurance that all officers country wide are trained to the same standard in relation to their awareness of personal bias. 

Another measure in place to prevent personal biases having an impact on police investigations is the Competency and Values Framework (2016) which the College of Policing expect all officers to follow. One of these values is impartiality. Officers are expected to be impartial investigators, considering different sides of an investigation and ensuring each side is given equal consideration (College of Policing, 2023). Wallace (2015) suggests an adequate intervention for talking the impact bias has on police investigations is to simply gather facts, rather than build a case (Meterko & Cooper, 2022). This is exactly what officers are doing when acting as impartial investigators. For example, when suspects are interviewed, they are always asked whether there are any relevant lines of enquiry that they believe officers should investigate to support the suspect’s account and told that officers will investigate those lines of enquiry as a matter of priority. Although an officers personal bias may lead them to disbelieve a suspect, the College of Policing (2023) sets out that police must not favour one person over another and must not allow personal feelings to unfairly influence their actions. Similarly to the Competency and Values Framework (College of Policing, 2016), the Code of Ethics (College of Policing, 2014) was brought in to set out the standards of behaviour expected for all those working in policing and to support ethical decision-making (College of Policing, 2022), including areas such as fairness, honestly and integrity which counter-act personal biases. Therefore, the introduction of these professional standards go some way in effectively preventing personal bias impacting investigations, as if an officer is truly acting in line with these standards, they will not be letting personal bias corrupt their impartiality. As stated by Westmarland and Conway (2020), not adhering to the Code of Ethics could now be regarded as a criminal offence or gross misconduct, therefore it is far more likely that officers will indeed adhere to it.

Personal bias has a significant impact on an investigation which is why it is important measures are in place to prevent it. The impact of personal bias has been tackled by the College of Policing in the implementation of their Code of Ethics and Competency and Values Framework and this has been effective in it’s implementation, however training delivered to officers in relation to their awareness of their personal bias is limited in it’s effectiveness as training is not standardised across all forces. This could be more effective by standardising a high level of training nationally and ensuring it is mandatory for all existing officers and new recruits. 
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Essay five: 
What characteristics or factors increase the risk of exploitation by Serious or Organised Crime Gangs? Your answer should examine both the psychological and socio-economic characteristics of victims of exploitation.
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 

ANSWER:
Exploitation can involve an individual being groomed, forced, or coerced into something for the benefit or someone else (Preventing Exploitation Toolkit, n.d.). Serious or Organised Crime Gangs (OCGs) will often prey upon vulnerable individuals that they feel they are able to exploit more easily. An Organised Crime Gang refers to a group of individuals who are involved in crime for personal gain and crime is usually their occupation (Home Office, 2010, Hallsworth and Young, 2004). Although it’s not known for definite how many young people or vulnerable adults are being exploitatively coerced, the Children’s Commissioner estimates that at least 46,000 children in England are involved gang activity, with around 4,000 in London alone (how do I reference this statistic taken from the university online learning?) There are a number of factors or characteristics which may increase an individuals risk of being exploited by OCG’s, or make them more vulnerable to it. Throughout this answer I will identify these factors, examining both the psychological and sociological characteristics of victims of exploitation. 

I will begin by examining some of the psychological characteristics of victims of exploitation which often lead to individuals having an increased risk of being exploited by OCG’s. The first psychological factor which impacts a victim’s risk of exploitation is whether they are influenced by peer pressure. This is also noted by Walsh (2022), who noted in their study that one child who was asked to engage in criminal behaviour states they were “more or less peer pressure(d)” into doing it.  Peer pressure can take many forms, such as bullying or abusive relationships and can take place either face to face or online (Preventing Exploitation Toolkit, n.d.). It involves feeling pressured to do something because the people around you to or expect you to (Childline, n.d.) Young people in particular are more likely to experience peer pressure and wanting to fit in with their friends (NSPCC, 2023), which can lead them to feel coerced or forced into doing something, in fear of experiencing humiliation or rejection if they do not take part (Preventing Exploitation Toolkit, n.d.). Hill et al (1999), found in a study that youths who had friends who engaged in problem behaviours, were significantly associated with gang membership later in their lives. This presents that young people are influenced by the behaviour of their friends and this puts them at a greater risk of exploitation by OCG’s. 

Another psychological characteristic of victims of exploitation which is a factor in their risk of exploitation by OCG’s is if the individual has experienced problems in their home life, such as experiencing or witnessing abuse or neglect. Vries and Goggin (2018) found that being a victim of abuse whether that be physical, sexual or emotional abuse, can reduce an individuals resiliency and damage an individuals mental health, causing post-traumatic stress disorder, depression, anxiety, low self-esteem, behaviour disorders and suicidal behaviour (other references for these things). This effect on an individual’s mental health as a result of abuse, can lead victims of abuse more at risk of exploitation by OCG’s. Vries and Goggin (2018) concluded that individuals who had a history of sexual abuse were almost 2.5 times more likely to be victims of Child Sexual Exploitation (CSE). CSE is usually controlled by serious or organised crime gangs.  This is supported by Hill et al (1999), who found in their study that young people with parents who were favourable to violence were more likely to become involved in gang membership. This psychological characteristic of victims of exploitation by OCG’s can be linked with a socio-economic factor, namely living in an unsafe or unstable home environment. If a child is experiencing neglect or abuse, it is possible they are also living in an unsafe home environment. However that’s not to say that all individuals living in an unsafe home environment are experiencing abuse or neglect. When an individual is lacking a safe home environment, they may seek safety and security elsewhere, leaving them open to exploitation from OCG’s (Preventing Exploitation Toolkit, n.d.). Sturrock and Holmes (2015) interviewed a girl involved in gang activity and when talking about her reasons for this, her family environment was a key factor. She stated she wouldn’t go home for days and would sleep at other people’s houses and the main reason for that was because her home “never felt like a home” and her family “only argued.”

The factors of being excluded from mainstream education and financial gain often go hand in hand and are both relevant socio-economic factors when it comes to examining what leaves victims with an increased risk of exploitation by OCG’s. As supported by the Department of Education (2021), there is a relationship between school exclusion and exploitation. It should also be noted that the Timpson Review (2019) highlighted that 78% of permanently excluded children had other characteristics such as special educational needs, were classified as children in need or were eligible for free school meals (Timpson Review, 2019). These other characteristics that are described in the Timpson Review (2019) are just some other psychological and socio-economic factors which can contribute to increasing the risk of an individual being exploited by OCGs (Preventing Exploitation Toolkit, n.d.). In addition, financial gain is a factor in why individuals may be more at risk of being exploited by OCGs. As supported by the NSPCC (2023), young or vulnerable people may want to make money and are promised rewards by those working within OCGs. Gangs may initially glamourise their lifestyle to those they are looking to exploit and offer them gifts or rewards to incentivise them (The Children’s Society, 2018). These incentives can be particularly enticing for young or vulnerable individuals who have been excluded from education and are looking for financial gain. 

The findings of Comunale et al (2020) show that socio-economic factors are the most commonly reported factors relating to recruitment into OCG’s, with psychological factors being only marginal. In addition to the characteristics and factors which increase an individual’s risk of becoming a victim of exploitation by serious and organised criminal gangs which have been examined above, there are a large number of additional factors which contribute to increasing an individual’s risk. Hill et al (1999) found that exposure to more risks increased the odds of gang membership. Conclusions can be drawn from this finding, that the more characteristics, both psychological and socio-economic, that an individual has, the higher risk there is that they will be exploited by a serious or organised crime gang.
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