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The Winter Wonderland Expo is a specialised event for professionals in the MICE (Meetings, Incentives, Conferences, and Exhibitions) segment of the hotel business. This expo focusses on winter-themed events and showcases the most recent ideas, products, and trends in seasonal event design. It is a helpful resource for hospitality workers looking to provide immersive, winter-specific experiences for clients (Getz and Page, 2019). The event will be held at the Edinburgh International Conference Centre (EICC), a premium facility noted for its versatile rooms and superior technological resources required to conduct interactive displays and live demos (EICC, 2019). The selection of a winter theme reflects the growing need for distinctive and memorable events throughout the colder months, with winter gatherings becoming increasingly popular for business functions, holiday parties, and weddings (Smith, 2012). The exhibition caters to this specialised market by providing planners with winter-themed decor, live displays such as ice sculptures and snow machines, and seasonal cuisine demonstrations. The Winter Wonderland Expo brings together vendors, suppliers, and event planners in one location, allowing visitors to network, explore creative ideas, and get practical insights into developing winter-themed events that appeal to both corporate and private clientele (Bladen et al., 2022).
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The Event Cycle is a framework that guides event preparation, implementation, and assessment, resulting in a holistic approach to event management. This cycle generally consists of four stages: planning, promotion, at-event, and post-event, each having unique tasks and goals aimed at maximising the event's success. During the Planning phase, organisers do market research, establish budgets, choose locations, and form partnerships, laying the groundwork for a well-organised event (Bowdin et al., 2012). Promotion entails marketing initiatives such as social media participation, email campaigns, and cooperation with industry journals in order to increase attendance and visibility. During the At-Event phase, event planners oversee admission logistics, carry out the planned experience, and collect real-time feedback to ensure that participants' demands and the event's objectives are satisfied (Shone and Parry, 2019). Finally, the post-event process involves budget reconciliation, thanking stakeholders, presenting highlights, and soliciting guest input to assess success and propose areas for improvement (Bladen et al., 2022). Using this strategy for the Winter Wonderland Expo allows for a methodical approach: during the Planning phase, the Edinburgh International Conference Centre (EICC) is selected as a location, with sponsorships negotiated to supplement funding. Promotion targets hospitality professionals via digital and print media, while the At-Event phase provides engaging winter-themed activities such as live décor demos (Allen, Haris, and Jago, 2022). In the Post-Event stage, input is analysed to determine participant satisfaction, allowing for improvements in future expos. Following each phase of the Event Cycle allows the Winter Wonderland Expo to deliver a well-rounded, memorable experience for participants while also meeting the special needs of winter-themed events.
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	Time
	Activity
	Description
	Location

	09:00 – 09:30
	Registration and Welcome Reception
	Delegates check in and receive event materials. The welcome area is decorated with winter-themed decor, setting a festive tone with background music.
	Strathblane Hall

	09:30 – 10:00
	Opening Keynote: Trends in Winter Event Design
	A keynote on winter event trends, covering demand for immersive seasonal experiences and aesthetic choices for winter events.
	Pentland Suite

	10:00 – 11:30
	Interactive Workshop: Winter Decor Techniques
	Workshop with expert-led setups, including ice sculptures, snow machines, and dramatic lighting effects.
	Lammermuir Suite

	11:30 – 12:00
	Coffee Break and Networking
	Seasonal refreshments are served, providing a relaxed environment for networking among peers.
	Strathblane Hall

	12:00 – 13:00
	Panel Discussion: Creating Memorable Winter Events
	A panel with event planners discussing strategies for impactful winter experiences, covering decor, guest engagement, and seasonal themes.
	Pentland Suite

	13:00 – 14:00
	Lunch and Seasonal Tastings
	Lunch buffet with winter-inspired dishes and seasonal specialties.
	Strathblane Hall

	14:00 – 15:00
	Exhibitor Showcase
	Showcase featuring suppliers of winter-themed decor, catering, and event services, providing direct connections for planners.
	Cromdale Hall

	15:00 – 16:00
	Live Demonstration: Winter Lighting Effects
	Live showcase of advanced winter lighting techniques, including snowfall simulations and thematic color palettes.
	Pentland Suite

	16:00 – 17:00
	Closing Session & Networking Cocktail
	Closing remarks, followed by a networking cocktail hour in a festive, winter-themed setting, encouraging attendees to connect and reflect on the day’s experiences.
	Strathblane Hall
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The Winter Wonderland Expo aims to give hospitality event planners with a dedicated platform to explore winter-themed event options, in response to the growing demand for distinctive seasonal experiences (Connell, Page and Meyer, 2015). The exhibition helps planners create unforgettable winter events for corporate and private clients by providing interactive vendor presentations, live décor demos, and gourmet samples. This expands their creative possibilities in the MICE industry.
[bookmark: _Toc181982452]Objectives
· At the end of the exhibition, 90% of event planners will have met at least three new winter-themed decor, entertainment, and catering exhibitors. This goal supports the expo's goal of providing personalised, seasonal MICE solutions by giving planners practical information and new connections to build engaging winter events.
· To foster professional partnerships and cooperation, the expo will have at least two networking sessions for registrants to meet industry leaders and colleagues. This specialised networking strategy will assist planners make winter event contacts, complementing the expo's objective of providing hospitality professionals with resources for winter-themed occasions.
· Attendees will engage in at least two interactive workshops, such as live decor demonstrations and seasonal tastings, to inspire and educate their winter event planning. The exhibition supports winter-themed event innovation by immersing planners in these experiences and providing direct, relevant examples to help them create outstanding winter events.
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	Category
	Skills
	Resources

	Operational
	- Venue management
- Technical setup
- Logistics
	- EICC venue
- AV equipment
- Seating setups

	Marketing
	-Social media management
- Content creation
- Networking
	- Social media platforms
- Industry publications
- Email marketing tools

	Planning
	- Budgeting
- Scheduling
- Vendor coordination
	- Financial plan
- Event schedule
- Vendor contacts



Effective event management for the Winter Wonderland Expo requires operational, planning, and marketing skills and resources. Venue management and technical setup abilities are needed to handle the expo's interactive sessions with EICC space, AV equipment, and seating layouts (Junek et a., 2009). Planning, budgeting, scheduling, and vendor coordination assure event flow with a financial strategy, event schedule, and trustworthy vendor connections. Marketing emphasises social media, content, and networking to increase attendance and engagement. This requires prominent social media networks, industry journal relationships, and email marketing tools to reach a wide audience (Ashley and Tuten, 2015). These skills and tools help the Winter Wonderland Expo satisfy event planners' professional objectives by offering a meaningful experience focussing on winter-themed event solutions.
[bookmark: _Toc181982454]Event Budget
	Income Source
	Details
	Amount (£)

	Exhibitor Fees
	50 exhibitors at £1,000 each
	50,000

	Ticket Sales
	500 attendees at £100 each
	50,000

	Sponsorships
	5 sponsors at £5,000 each
	25,000

	Merchandise Sales
	Branded items (e.g., 200 units at £20 each)
	4,000

	Food and Beverage Sales
	Estimated profit from on-site sales
	3,000

	Advertising Revenue
	Ads in event program and website
	2,000

	Total Income
	
	£134,000



	Expense 
	Particulars
	Amount (£)

	Venue Hire
	EICC main hall and additional rooms for one day
	20,000

	Catering
	Lunch and refreshments for 500 attendees (£30 per person)
	15,000

	Marketing and Promotion
	Advertising, social media campaigns, and promotional materials
	10,000

	Staffing
	Event staff, security, and technical support
	12,000

	Decor and Setup
	Winter-themed decorations and setup costs
	8,000

	Audio-Visual Equipment
	AV equipment rental and technical services
	7,000

	Insurance
	Event liability insurance
	3,000

	Miscellaneous
	Contingency fund for unforeseen expenses
	5,000

	Total Expenditure
	
	£80,000



	Total Income (£)
	Total Expenditure (£)
	Net Profit (£)

	134,000
	80,000
	54,000



Edinburgh International Conference Centre (EICC) venue hire is a substantial expenditure due to its adaptable venues for exhibition events. Catering costs £30 per person to improve the guest experience, while £10,000 in marketing targets social media and industry channels. Staffing, AV, and decor promote seamless operations and engaging experiences, giving value to guests. Exhibitor fees (£1,000 each vendor), ticket sales (£100 per guest), sponsorships, and advertising generate cash. Branded products and on-site food sales boost profits and engagement. This balanced budget plan ensures operational efficiency and financial success by creating a memorable, high-quality event that matches the expo's winter theme.
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The meetings and events sector has changed because to technological advances, changing guest expectations, sustainability concerns, and external issues like the COVID-19 pandemic. These considerations have altered event conception, planning, and execution (Dragin-Jensen et al., 2022). Technological integration is key to modern event management. The rise of virtual and hybrid events has increased audience reach and flexibility. Standard platforms enable live broadcasting, interactive sessions, and virtual networking, allowing users to participate remotely (Puccinelli et al.,2022). Data analytics helps organisers personalise experiences and make educated decisions by revealing attendance behaviour, preferences, and engagement levels. Events are personalised, administrative processes are automated, and marketing tactics are improved using AI and ML. AI chatbots answer guest questions, while ML algorithms optimise event material and scheduling. These technologies can enhance the Winter Wonderland Expo's in-person experience with virtual elements (Babatunde et al.,2024). Live streaming of important sessions and virtual exhibitor booths can reach more people. Data analytics on expo attendee interaction can inform future event planning. Sustainability has become important in event planning. Organisers are decreasing trash, using sustainable products, and choosing green-certified sites. Digital tickets, virtual events, and sustainable food demonstrate a commitment to environmental sustainability. Sustainability-conscious attendees like events that match their environmental beliefs. The industry has innovated in carbon offset schemes and sustainable event transportation due to this trend (Mair and Smith, 2022). The Winter Wonderland Expo may follow these environmental trends by being green. This includes employing digital tickets, choosing an environmentally friendly location, and supplying sustainable meals. Sustainable event planning workshops may also make the exhibition a leader in industry environmental responsibility. Attendees now expect personalisation and immersion. Participants want engaging, networking, and interest-specific events. Experiences like live demonstrations, workshops, and interactive exhibitions are crucial to audience engagement. Health and safety have become more important, with guests demanding strict sanitation and crowd management practices. The option to participate in person or virtually has also become important in meeting attendee choices. The Winter Wonderland Expo may include live décor demos, hands-on seminars, and immersive exhibits to suit these changing expectations. Networking in scheduled and casual sessions can boost participant satisfaction. Sanitation facilities and regulated crowd movement will address attendance concerns and assure safety. Recent global developments highlight the need for thorough risk management. Health crises, geopolitical difficulties, and natural calamities are now more carefully planned for by organisers. Secure enough insurance, create clear communication routes, and prepare for swift reaction to unanticipated events. Risk mitigation solutions must include the flexibility to switch to virtual formats or hybrid models to ensure event continuation despite external obstacles (Xu and Tan, 2023). The Winter Wonderland Expo needs a robust risk management plan. This should include provisions for unexpected health advisories and logistical issues. Clear communication mechanisms will notify stakeholders of changes quickly. After the COVID-19 outbreak, the meetings and events business has struggled economically. Financial restrictions, event cancellations, and lower attendance have hurt profitability and sustainability. To reduce financial risks, organisers are investigating virtual event offers and varied sponsorship options. In addition, the sector struggles with labour management concerns including talent retention and upskilling for new technologies and methods (McMahon, Spencer,  and Witzig, 2022). Diversifying revenue streams can help the Winter Wonderland Expo overcome these economic issues. Virtual access cards, premium experiences, and unique content may increase revenue and viewership. Building solid sponsor connections and offering creative brand exposure options helps boost financial stability. Training personnel to use new technology and event formats can help them provide a great experience. Compliance with regulations is essential to event preparation. Compliance covers health and safety, data protection, and accessibility. Organisers must monitor local and international legislation that may affect events (BBC, 2024). Legal, financial, and reputational consequences might ensue from noncompliance. Compliance with all rules is crucial for the Winter Wonderland Expo. This requires extensive risk assessments, safety measures, and data protection compliance in marketing and data gathering. Making facilities and services accessible ensures inclusion and compliance.
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Political factors
Government policy, political stability, and foreign relations all play important roles in deciding the operating environment for events. For example, the United Kingdom's vote to leave the European Union (Brexit) created uncertainty in travel laws, visa requirements, and trade agreements, hurting international event attendance (Gössling, Scott and Hall, 2020). Furthermore, government assistance through projects and financing can boost the business. The UK government has recognised the economic importance of the events industry and is taking steps to help it rebound post-pandemic (GOV UK, n.d.). However, political instability or policy adjustments can cause swings in financing and support, affecting event planning and execution.
Economic factors
Economic conditions are critical to the MICE industry's success. GDP growth, inflation, and consumer buying power all have a direct impact on event attendance and sponsorship. The COVID-19 pandemic reduced the UK's GDP by 9.8% in 2020, negatively harming the events sector (Office for National Statistics, 2021). However, as the economy has recovered, event activities have risen again. Exchange rates also have an impact; a lower pound can make the UK a more appealing location for overseas delegates, thereby increasing event attendance (Buckley, 2021). In contrast, economic downturns can result in lower corporate event expenditures, impacting the size and frequency of MICE activities.
Social factors
Social variables such as demographic transitions, cultural trends, and public health concerns have an impact on the MICE business. The growing emphasis on sustainability and corporate social responsibility has created a demand for environmentally friendly events (Holmes et al., 2015). Furthermore, due to the UK's ageing population, event design must take accessibility and inclusion into account. The COVID-19 pandemic has raised health and safety concerns, leading to increased need for strict hygiene standards at events (Gössling, Scott and Hall, 2020). Furthermore, the advent of remote work and digital engagement has moved tastes towards hybrid events, which combine in-person and virtual experiences to meet the different demands of attendees.
Technological Factors
Technological advances have transformed the MICE business. The use of virtual platforms, augmented reality, and data analytics has increased audience engagement and event management efficiency (PricewaterhouseCoopers, 2024). The use of mobile applications for event navigation, networking, and feedback collecting has become commonplace. However, this digital transition brings with it new concerns, including as cybersecurity issues and the need for event workers to constantly update their technology skills.
Environmental Factors
Environmental issues are becoming increasingly important in the MICE business. There is an increasing need for sustainable behaviours such as lowering carbon footprints, decreasing waste, and choosing eco-friendly locations (Jones, 2017). Concerns about climate change have resulted in a preference for local events that limit travel-related emissions. The UK government's aim to reaching net-zero carbon emissions by 2050 increases the pressure on the sector to adopt sustainable practices. To fulfil legal obligations as well as audience expectations, event organisers must now integrate green initiatives such as digital ticketing, sustainable food, and energy-efficient technologies.
Legal factors
The MICE sector operates under a regulatory framework that includes health and safety standards, data protection rules, and employment legislation. The General Data Protection Regulation (GDPR) was implemented in 2018 with rigorous regulations for how event organisers manage personal data (Information Commissioner's Office, 2018). Compliance with these standards is critical for avoiding legal fines and maintaining confidence with attendees. Furthermore, health and safety rules require thorough risk assessments and the installation of safeguards to assure attendee safety. The pandemic created new legal issues, such as adherence to public health recommendations and capacity constraints, which required event organisers to adapt and be vigilant.
Analysis of the impacts 
The PESTEL research identifies numerous significant external factors that affect the Winter Wonderland Expo. Politically, post-Brexit visa constraints may limit international attendance, reducing the event's diversity and appeal. Economically, while the recent recovery has increased attendance possibilities, inflation pressures may limit budgets for both guests and exhibitors. Socially, increased health and safety standards following the pandemic need the implementation of tight protocols to provide a safe atmosphere for all participants. Technologically, the incorporation of virtual components can increase the expo's accessibility, but it also need strong cybersecurity and digital infrastructure to manage hybrid participation. Environmentally, rising demands for sustainable practices need the use of eco-friendly solutions like as digital ticketing and energy-efficient displays to fulfil attendance expectations and regulatory requirements. Legally, adherence to GDPR and health rules is required to preserve attendee trust and avoid penalties. Together, these aspects need careful preparation and adaptation, which have a direct impact on the event's design, promotion, and operational execution.
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To conclude, the Winter Wonderland Expo is a unique platform designed to address the MICE industry's growing need for winter-themed events. By emphasising immersive design, interactive demonstrations, and seasonal cuisine options, the exhibition efficiently caters to the specific demands of corporate and private clientele seeking unforgettable winter occasions. The strategic use of the Event Cycle framework provides extensive preparation, focused advertising, and efficient post-event evaluation, hence increasing the event's success. A complete PESTEL study also indicates the impact of external elements on event planning and execution, such as economic conditions, post-Brexit political developments, and increased environmental requirements. With a strong emphasis on sustainability, risk management, and responding to guest preferences, the expo is well-positioned to generate value and increase engagement in a competitive market. This deliberate strategy guarantees that the Winter Wonderland Expo not only achieves its goals, but also positions itself as a premier resource for winter event planning.
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