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The modules  have helped  me understand how communication really works .
Before  my communication skills ware very simple , basic and not well structured , my level of communication did not have a base sometimes it was a bit confusing when I was trying to explain what I really meant to say when creating a story. In this 2nd term my lecturer was very efficient ,  patient and it was very easy to understand the examples he always gave .  When it came to show me and my class mates , how and why effective teamwork and communication skills  are  very important he did not disappoint us . He  used all the tools that ware available in the classroom, we did various  and challenging case studies .

The Shannon and Weaver(1948/49)  Model of  Communication:
· Sender – editor 
· Encoder -telephone networks
· Channel-mobile networks 
· Decoder- mobile phone 
· Receiver – reporter 
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     Shannon Weaver Model Of Communication – 7 Key Concepts
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The Shannon and Weaver Model of Communication:  is a mathematical theory of communication that argues that human communication can be broken down into 6 key concepts: sender, encoder, channel, noise, decoder, and receiver. A later version of the theory by Norbert Weiner added a 7th concept (‘feedback’) which changed the model from a linear to cyclical model.

It is known as the “mother of all models” because of its wide popularity. The model is also known as ‘information theory’ or the ‘Shannon theory’ because Claude Shannon was the main person who developed the theory.
The model’s primary value is in explaining how messages are lost and distorted in the process of communication.

Definition Of The Shannon And Weaver Model
The Shannon and Weaver model is a linear model of communication that provides a framework for analysing how messages are sent and received.
It is best known for its ability to explain how messages can be mixed up and misinterpreted in the process between sending and receiving the message.
Shannon, in his famous article titled “A Mathematical Theory of Communication” where he outlined the theory, explained what the goal of his model was:
“The fundamental problem of communication is that of reproducing a message sent from one point, either exactly or approximately, to another point” (Shannon, 1948, p. 379).

Using this mathematical theory of communication, he hoped to more effectively identify those pressure points where communication is distorted.

Background
The Shannon Weaver model,  was first proposed in the 1948 article “A Mathematical Theory of Communication” in the Bell System Technical Journal by Claude Shannon and Warren Weaver:
· Shannon and Weaver were both from the United States.
· Claude Shannon was a mathematician.
· Warren Weaver was an electrical engineer.
· Many believe this mathematical theory of communication was mainly developed by Claude Shannon alone and Warren Weaver had a minimal role. It is often simply called the ‘Shannon information theory’ in science disciplines.
· Shannon developed the theory to improve understanding of communication via telephone and eventually improve the quality of phones.
· It was later used as a general theory of communications.

Explanation Of The Shannon And Weaver Model

· The Shannon Weaver model mathematical theory of communication follows the concept of communication in a linear fashion from sender to receiver with the following steps:
· 1. Sender (Information Source)
· The Shannon Weaver model starts with the sender or “information source”. They are the person (or object, or thing – any information source) who has the information to begin with. The information source starts the process by choosing a message to send, someone to send the message to, and a channel through which to send the message.
· A sender can send a message in multiple different ways: it may be orally (through spoken word), in writing, through body language, music, etc.

2. Encoder (Transmitter)
The next step in the Shannon Weaver model is the ‘encoder’. The encoder is the machine (or person) that converts the idea into signals that can be sent from the sender to the receiver. The Shannon model was designed originally to explain communication through means such as telephone and computers which encode our words using codes like binary digits or radio waves.
However, the encoder can also be a person that turns an idea into spoken words, written words, or sign language to communicate an idea to someone.
3. Channel
The next step in the Shannon Weaver model is the ‘channel’. The channel of communication is the infrastructure that gets information from the sender and transmitter through to the decoder and receiver. We sometimes also call this the ‘medium’.
face, perhaps we don’t have a channel, except the sound waves from our voice that carry the sound from the sender’s mouth to the receiver’s ear.
4. Noise
The next step in the Shannon Weaver model is ‘noise’. Noise interrupts a message while it’s on the way from the sender to the receiver. It’s named after the idea that ‘noise’ could interrupt our understanding of a message. There are two types of noise: internal and external.
5. Decoder
The next step in the Shannon Weaver model is ‘decoder’. Decoding is the exact opposite of encoding. Shannon and Weaver made this model in reference to communication that happens through devices like telephones. So, in this model, there usually needs to be a device that decodes a message from binary digits or waves back into a format that can be understood by the receiver.
6. Receiver (Destination)
The next step in the Shannon Weaver model is ‘receiver’ The receiver is the end-point of the original Shannon and Weaver model of the technical communication process. This is the step where the person finally gets the message, or what’s left of it after accounting for noise.
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                         Communication Skills 

Communication Skills - can be verbal or non-verbal too :
Verbal – spoken ,written ,choice of words , tone level and can be pitch 
Non -Verbal – body language , facial expressions, eye contact , gesture,.
plus with watch some YouTube videos too.

Active Listening – paying attention and not be distracted by other things , like being on your phone , fixing your nails , assuming what the other speaker is trying to explain by completing their sentences .

 
They were  good  examples about how everyone should communicate not just at , work , school but in general too.  
The various ways of communication with others that he introduced to us  have improved our knowledge drastically.
Week 5 Case Study – Barry and the Communication Barriers 
On week 5 we started to practice on some case studies,  these case studies  ware a clear example of what can poor communication do when it’s only understood by one side of the organisation. The  case study who caught my attention the most was the one  about a restaurant manager named   Barry and the communication barriers he was facing and struggling with is kitchen employees .
In these case study Barry was facing 3 types of communication barriers :
· Language barriers 
· Emotional barriers
· Cultural barriers

The restaurant employees were from different countries , where English was not their 1st language,  there for Barry had to find different types of communication skills in order to make them understand what he was trying to say.
 When explaining how a task as to be done in the restaurant , he used some common and easy tricks to facilitate the communication between him and the kitchen staff by: 
Putting up signs in different areas of the restaurant specially in the kitchen in 2 or 3 different “universal languages” , to be  more  helpful ,   signs with cartoons ,symbols etc …
Barry could and should of  schedule weekly meetings, staff trainings , team building before the restaurant opens for service  to brief the employees about the afternoon or night shift ahead . 
 They  can now be  aware and prepared in advance about  the tasks , challenges and duties  of the day .
  Barry  was a young restaurant manager and  food safety inspector  at only  27 years old , but he clearly needed more training  and help himself because 1 person cannot focus on 2 types of demanding tasks alone specially when the people you work with do not speak the same language as you .
These case study about communication barriers have showed me that without good communication skills you cannot be good at what you do even if you’re qualified for it , because not everyone as the same level of education, we’re raised the same or have the same customs and culture as you there for mastering differ ways of communication skills it’s a most that everyone should have .
COMMUNICATION: A CASE STUDY adapted from The University of Iowa Food Safety Project
 
Week 4 Case  study  - The professor and the village people 
On week 4 we did a case study regarding an Professor of English at a well- known Welsh University, who lived in a large house near a little village .
He never once took the time to stop by to visit the village and meets the locals , but he always shopped in the town near the University where he teaches is classes .
In his mind he had nothing in common with the people who lived in that small village , because they ware not educated and most of them did manual jobs to survive. 
One day during the evening the professor went to sleep and left is smoking pipe lighted so the pipe felt down on the carpet and it started a fire .
When he woke up and saw the fire consuming is house he started running to the village and  screaming : “the edifice is being consumed by a great conflagration “
He screamed the same sentence twice or 3 times but no one understood what he was trying to say , because remember the people from the village ware not educated and he was using academic words to communicate with them plus they have never seen this man before so in their minds they ware thinking: who is he??? It’s late why is he screaming for??!!
They could not understand one single world that came out of  is mouth.
The professor unfortunately lost is house trough the fire because he did not get help, the moral of these case study is :
Poor Communication skills
With poor communication skills people around you may not understand what are you trying to say or may have difficulty helping you if your level of communication is only one way.
Everyone should be able to skilled  various types of communication skills, technics  to avoid certain situations that you may need help with but if the people around you fail understand your point depending on how serious the help is needed my result in manor accidents or other life scares .
Lloyd b. 7/19

I have learned and gain a lot of knowledge during this term , by studying, searching and exercising the various communication skills tools that were provided by this university, lecturer and the activities that I have completed during classes and as homework.
I can now have a clear understanding of teamwork and communication skills , I will apply them from now on not just when I’m studying but at work too , I’m very happy and grateful for joining this course it as change my points of view .


