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I do like to introduce Pit-Stop Quick Services – a car garage service. At my garage, we offer quick oil changes for cars. We focus on serving taxis and others who are the road and do not have time to go to the local garage for their oil change. Today, these customers need to schedule a day and time for simple oil change. With quick services, they simply arrive and have their car’s oil changed in fleeting time, making it a highly agile business.
Name and Role: My name is Roberto, founder and mechanic.
Background and Experience: I have been a car mechanic for 6 years and have been working in the market as an employee in a local garage that conducts some quick repairs, where I notice this problem daily.
Passion and Motivation: I am enthusiastic about cars, and I see that many people neglect their cars due to lack of time. By offering this fast and specific service option, we can offer convenience to costumes in their daily lives.
Connection to the Industry: I have been a mechanic for a few years. Working in this field, I have seen many new garages opening, but they offer all types of services, with a lack in specific services like oil changes. By trying to bring this convenience to the costumer, I see thar we will have acceptance in the market.
By bringing the specificity of our service, we can offer reasonable prices, quality products, a focused and committed team, and conveniently maintain an up-to-date stock for quick service from mechanics. This avoids the stress of waiting for parts and the oftentimes incorrect deliveries from auto parts companies.
[bookmark: _Toc214827286]Overview of the Business Idea
Pit Stop Quick Services is a specialist automotive services company based in Peterborough, UK, focused on providing quick, appointment free oil changes for busy drivers. The company caters to a growing need among taxi drivers, ride hailing app operators, and busy professionals who rely on their vehicles daily but struggle to find time for routine maintenance.
The company is unlike a traditional workshop that offer a wide range of services with long wait times. Focuses exclusively on oil changes, bring efficiency, reduced service times, and eliminates the appointments.
Strategically located near hight traffic areas and transport hubs to maximize accessibility. Combining technical expertise in mechanics with a client-driven mindset, Pit Stop Quick Services aims to become the ideal destination for fast, reliable, and affordable oil changes. 
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The chosen option for registering the company is a Limited Company Ltd. This way, the company will be registered as a legal entity separate from its partners. This offer more efficient taxation, greater professionalism, and credibility, as well as its own pension fund.
This format will provide more freedom in structuring the company, investment and loan opportunities, and higher personal remuneration.
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Owner – Monitor accounts, expenses, losses, gains and goals.
· Manager – Manage and supervise the operation of the customer service, inventory, and workshop departments. Authorize purchases of consumables.
Costumer Service – Organizing arrival queues, receive feedback on service provided and supervising reception.
· Reception – Receiving customers, answering the phone, issuing invoices, receiving payments, organizing the arrival queue for services, and providing information to the customer in general.
Warehouse Supervisor – Organizing the stock of parts, reporting outputs, losses, and receipts. Conducting inventories and reports for parts replacement.
· Warehouse Operative – Organizing parts inventory, sorting parts, and delivering parts to the workshop as requested. Assisting with inventories.
Head Mechanic – Organizing the distribution of work to conducted, supervising and assisting the workshop with technicians, providing specialized support.
· Technicians – Perform the requested services according to technical specifications and keep the workshop organized and clean.
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· Political Factors
Regulatory Compliance: The business must adhere to the UK automotive service regulation, including proper disposal of used oil and environmental licensing (Environment Agency and Department for Environment, food & Rural, Affairs 2023). 
SME Support: Potential access to government grants or tax relief for small businesses and green initiatives.
· Economic Factors
Cost Sensitivity: Rising Fuel and maintenance costs may drive demand for affordable, efficient services (Bhardwaj, H. 2022)
Gig Economy Growth: Increased reliance on private hire vehicles and delivery fleets expands the target market.
· Social Factors
Time-Conscious Culture: Costumers with the focus in modernity priorate convenience, aligning with the quick-service model (Garcia, J. 2023).
Urban Mobility Trends: Growth in taxi and ride-hailing services increases demand for fast, reliable maintenance.
· Environmental Factors
Sustainability Expectations: Customers and regulators expect eco-conscious practices, such as oil recycling and reduced waste.
Increase in demand for electric vehicles: Anticipating the rise of hybrid and electric vehicles may require service diversification.
· Technological Factors
Service Efficiency: Investment in diagnostic and oil change technology will enhance throughput and reliability.
Digital Integration: Option online booking and queue tracking can improve customer experience.
· Legal Factors
Health & Safety Compliance: Fast-paced operations must meet workshop safety standers.
Insurance Requirements: Adequate coverage for vehicle handling, employee safety, and environmental risks is mandatory (British Business Bank, 2025)
The Pestel analysis shows that Pit Stop Quick Services operates in a dynamic environment shaped by regulatory, economic, social, technological, environmental, and legal forces (Empiraa 2025). These factors influence operational viability, customer, and long-term sustainability:
Opportunities and Strategic Responses
To capitalize on the opportunities listed here, we will adopt a strategic response action mitigating the risks of external factors.
The opportunity in the regulatory area will give us access to the SME grant system, which consists of non-refundable funds granted by governmental or private organizations. According to the British Business Bank business guide (2025), “there are many grants available throughout the UK and some business sectors are particularly active and offer a range of options”. With this in mind, we can apply the strategic action of implementing a compliance check list covering waste disposal, health and safety, and labour legislation.
Observing an opportunity presented by economic factor, we see that the growth of the gig economy and the increase in demand for fleet services allows us to implement a strategic action focused on loyalty, offering discounts to frequent customers (e.g. taxis, Uber drivers, and delivery drivers).Social: Strong demand for time-efficient, walk-in services
Considering the technological aspect, we can explore automation and the potential of mobile service. Strategically, we would implement a rapid oil drainage system that can significantly speed up services.
Focusing on sustainability and environment, we will work with the proper recycling of waste, seeking partnerships with certified companies for selective collection and waste oil disposal. We will also implement an oil separator for water drainage.
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Using a marketing segmentation approach for Pit-Stop Quick Services business, demonstrating target audience and positioning.
Demographically, our audience will be between 25-60 years old, of all genders, and with an average income of £45000 at year. Especially those who use their car for work such taxi drivers and busy professionals.
Psychographically, our audience fits into a busy life and gig economy workers (e.g., Uber drivers), and tradespeople.
Geographically, this audience is in business centre and busy areas, e.g., near public transport hubs, taxi ranks, and high car traffic.
Behavioural, drivers who need regular oil changes, preferably those who need service without an appointment.
Our target audience will primarily be taxi drivers and ride-sharing operators. These are customers who need frequent oil changes and often cannot wait for a traditional garage. Also, target busy professionals that are time constrained. These customers value speed, convenience, reliability, and cost-effectiveness.
Market positioning: Pit-Stop Quick Service will position itself with “Fast and reliable oil changes for drivers who do not have time to waste.”
USP: What will make Pit-Stop Quick Service stand out is the lack of need for appointments, specialized focus, speed, and efficiency.
Marketing channels: We will reach our audience using efficient tools such as social media, Google My Business, WhatsApp Business, partnerships with taxi and delivery companies.
Attracting customers with specific promotions such as discounts for first-time customers, loyalty card, and online advertising.
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Startup Cost
	Furniture
	£1000.00

	Equipment
	£9000.00

	Rent Deposit
	£4050.00

	Renovation
	£5000.00

	Total
	£19050.00



Operation Costs
Fixed Costs
	Rent
	£2700.00

	Internet
	£50.00

	Business Rate
	£1347.00

	Four Employers
	£12197.00

	Accountant
	£250.00

	Insurance
	£375.00

	Total
	£16919.00





Variable Costs
	Description
	JAN
	FEB
	MAR
	APR
	MAY
	JUN

	Materials
	£3,620.00
	£4,000.00
	£4,760.00
	£5,140.00
	£5,900.00
	£6,660.00

	Waste Oil
	£392.00
	£470.00
	£575.00
	£652.00
	£783.00
	£860.00

	Marketing
	£300.00
	£200.00
	£150.00
	£150.00
	£100.00
	£150.00

	Total
	£4,312.00
	£4,670.00
	£5,485.00
	£5,942.00
	£6,783.00
	£7,670.00




Financial Forecast for the First Six Months
	
	JAN
	FEB
	MAR
	APR
	MAY
	JUN

	Fixed
	£16,919.00
	£16,919.00
	£16,919.00
	£16,919.00
	£16,919.00
	£16,919.00

	Variable cost
	£4,312.00
	£4,670.00
	£5,485.00
	£5,942.00
	£6,783.00
	£7,670.00

	Total cost
	£21,231.00
	£21,589.00
	£22,404.00
	£22,861.00
	£23,702.00
	£24,589.00

	Revenue
	£39,000.00
	£46,800.00
	£57,200.00
	£65,000.00
	£78,000.00
	£85,800.00

	Profit/Loss
	£17,769.00
	£25,211.00
	£34,796.00
	£42,139.00
	£54,298.00
	£61,211.00



Investment needed = Total startup + Sum of Loss. up to the breakeven point
Investment needed = £ 19050.00 
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