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  Ryanair is an Irish low-cost airline whose headquarters are in Dublin. It is the largest low-cost carrier in Europe - it has a fleet of around 300 Boeing 737-800, offering flights on more than 1,100 routes in Europe and North Africa (Morocco). Airports from which Ryanair offers the most flights are London Stansted, Dublin, Milan Bergamo and Brussels Charleroi. The lines were founded in 1985.   
            At Ryanair, an interesting, even picturesque person is its president, 53-year-old Irishman Michael O'Leary, associated with her for over 25 years, and who has been the head of the company for 20 years. O'Leary played a huge role in developing the model of "cheap" flights, using the idea previously implemented by the American carrier Southwest Airlines.

          Michael O'Leary is known for his often-original ideas for increasing the company's revenues by reducing costs. Probably, he is equally interested in getting publicity (because most of them never made it, or probably did not intend to), which nevertheless leads to a similar goal: growing interest in the company they manage and increasing sales. For the chairman of Ryanair's board, cutting costs is a professional obsession. Thanks to it, the small and deficient Irish airline has become the third carrier in Europe, and he himself - with an estimated value of over 400 million euros - is one of the richest people in the Green Island. At the same time - the most hated man in the aviation industry.
                    The appearance of the so-called low-cost carriers (LCCs) enabled the creation of the third segment of the aviation market (in relation to the existing classical division of the market into the segment of business and tourist transport), so-called job journey - related travel with gainful work abroad and city-breaks, or short trips related to staying in different cities. The sudden expansion of low-cost carriers caused a significant drop in prices tickets, thus increasing the economic availability of air services and generating demand for new social groups that have not used air connections so far. Thanks to this, the mobility of Polish society has increased not only in the area of so-called economic or business emigration, but also tourist travel.






















[bookmark: _Toc508199683]Main Body


[bookmark: _Toc508199684]Current Problems:

Brexit 
 The cut off from the EU "open sky" will end very badly for Britain - and you cannot have any doubts about it. Prices will go up, queues will be much longer, and flying to the continent will be much more difficult. After starting article 50, "cheap carriers" will stop being so "cheap"? The exit of Great Britain from EU structures will probably mean the end of the concept of "open sky", without which today we would pay much more for an average air ticket. Without Community regulation ensuring liberal air transport policy, prices can go up.

Mismanagement
Trade unions representing Ryanair in-flight staff from several European Union countries gave the Irish airline a deadline of June 30 to meet certain requirements. Trade unions have demanded that Ryanair provide its in-flight staff with better working conditions and increased salaries.

The centre of the dispute is also the transfer of pilots between carrier bases in Europe and Africa. Unions criticize the leadership that there is a lack of a transparent system in this area, which is supposed to have "devastating effects on family life". Unions also threatened to strike during a busy summer season if the demands are not met. Ryanair does not seem to be a heavy head of the trade unions, and today it is clear that flights are being disrupted and thousands of people have to wait in the halls instead of lying on the beach.

Alternative Transport Methods
In the competitive position in relation to air transport, there are: sea transport and rail transport, above all the so-called "Fast railways".
Sea transport is competitive with the air because of the possibility of moving people between continents. Like air transport, it has virtually unlimited space access. The main advantage of sea transport is low unit transport costs. The transport rates at long distances are the most advantageous.
     The disadvantage of sea transport is the low speed of transport and the relatively low frequency and punctuality of connections.
    
       The next direct competitor of air transport are high-speed railways. High-speed railway or high-speed rail, a system of public transport that allows passenger transport at speeds exceeding 300 km / h. However, in the case of traveling on routes of 400 km - 800 km, the time of travel by air and fast train is usually comparable. 
It consists of two main factors:
· The location of airports, usually at a considerable distance from city centres, and therefore requiring some time to reach them.
· The procedure of getting on and off the train is much simpler and takes less time than for airplanes.
However, rail transport cannot replace air transport when it comes to intercontinental transport. The accessibility of rail transport is limited by continental boundaries. The second problem that is not allowed, for now, fast railway lines to compete are infrastructural limitations. The network of high-speed railways is quite modest.
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Stakeholder  analysis according to Wikipedia  is used primarily in the area of business management and project management. Its main advantage is a pragmatic approach to the problems posed. Its purpose is to solve them, so for the purposes of stakeholder analysis, it is the indication of the actual system of influence and power. Formal connections are also important, but only if they are reflected in reality. 
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[bookmark: _Toc508199690]PESTLE Analysis

One of the tools  used to analyse the macro-environment of the company is the PESTLE analysis -refer to  ukessays(2013) . The authorship of this concept is attributed to the Harvard professor Francis Aguilar, who in 1967 in his book "Scanning the Business Environment" described a tool called ETPS (later renamed Pestle).


The name is an acronym for four English words that mean the individual "surroundings" of the company. These are:

political environment (Political)- As the name suggests, at this stage of the analysis, all issues related to the political and legal situation of the country in which the activity is planned should be taken into consideration. The manufacturer of rehabilitation equipment should therefore look at: 
-political stability of the country
-the tax system
-issues related to the import of medical equipment in a given country (if it plans to operate on a foreign market)
-the process of registration and sale of medical equipment in a given country (appropriate administrative bodies, required documents, time and costs of registration, the need to have an authorized representative),
-regulations related to the employment of employees.
economic environment (Economic)- In this part of the analysis should include information about the economic situation of the country in which there is a plan  to open a business
socio-cultural environment (Social / Socio-cultural):
Socio-cultural factors include issues related to the demography of a given country. The analysis is:

-phase of demographic development of society (birth rate and deaths),
 -preferred consumer lifestyle,
 -traditions and customs,
 -education level,
 -shopping habits,
 -health awareness,
  -prevailing family structure,
-society's approach to foreign and domestic goods.
technological environment (Technological)
When analysing technological factors, the following aspects should be taken into account:
-the level of innovation of the country,
-all kinds of tax incentives related to R & D,
-existence of new technologies that can be used by the company,
-access of competitors to new technologies that can modify their products,
-priority areas being the target of the country's innovation policy.
The technological environment is particularly important for an organization that plans to open production facilities on a given market. If the geographical expansion is only aimed at selling products abroad, technological factors in a foreign market are not so crucial.
An entrepreneur planning to operate on a given market should take into account each of the above-mentioned factors.

In order to present the individual steps in the PEST analysis in an easily digestible way, an example of a company producing rehabilitation equipment was used, which plans to enter the foreign market.
Environmental analyse for airlines -Company need comply   with new regulations with improve eco-friendly way to run the business. They need to cooperate with designers and manufactures to make industry less harmful to the environment .Mostly by  reducing fuel usage  .

Fishbone analysis -  according to  WhatIs.com is a tool that serves to identify and present graphical causes of problems or effects of actions.
Application of the diagram:
- it is helpful in determining the causes of identified problems concerning, for example, a faulty course of the process or phenomena accompanying defects of products
- allows to collect and systematize knowledge that allows to solve potential causes of the problem
- leads based on expert knowledge to organize potential causes and formulate working hypotheses about cause and effect relationships,
- precedes the planned collection of data and their analysis, which is to lead to the detection of the actual causes of problems.
The use of a diagram first requires a precise formulation of the "effect", and then through a detailed analysis, most often in a team, allows to determine the proposals for the "category of causes" and "causes". The group of employees of a given organization should be involved in the analysis and diagnosis of the problem using the diagram, because the causes of the problem usually have theirs
a source in various areas of the organization's activity. mismanagement. Problem in the head ,impact to the bone .


 The structure of the chart is to first identify the problem - the effect that is indicated by the main arrow of the chart. Then, individual arrows running perpendicular to the main arrow indicate the cause of the problem - effect. The most common proposed categories of causes are 5M + E, which correspond to:
-Man 
-Materials
-machine 
-methods
-management
-environment
It is also possible to use other categories of causes, such as procedures, equipment or information depending on the type of problem that is diagnosed in the organization. Each of the categories of causes is expanded by specific reasons, including sub-causes. The completion of the graph development takes place when the causes of a given problem are fully defined.    

                                                                                                                                                                                                                                                                                                                                                          
  

  Staff  :                                                                                          clients:
- Poor training                                                                                -cancelled flight
-     weak cooperation                                                                     -unhappy customers
-    insufficient supervision                                                                            
                                                                                                                                                       mismanagement
                                                                                                                                                                                  
                                                                                                                                                
                                                                                                                                                                                                                                                                                           


methods  :                                                                               organization at work:
-    lack of training                                                                        - faulty work division / excess work
-       inappropriate procedures                                                        
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Conclusion 
In recent years, air transport has ceased to be associated with a luxury good, being within the reach of only people with high property status. It happened due to the creation and development of the so-called low-cost airlines. Compared to traditional carriers, they have reduced the service standard, but thanks to the reduction of costs and the high use of on-board space, they are able to offer affordable prices, also for people with medium and low incomes.
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In the past, this supply created demand for air services. Currently, the passenger is the creator of the supply of air transport. The fact that a low-cost carrier will adapt to its needs will depend on its "to be or not to be" on the air transport market. The success of low-cost airlines is associated with the search for an interesting and well-suited transport niche, which is why the needs, behaviours and attitudes of low-cost passengers should be at the centre of interest of these companies and be systematically updated. Knowledge on this subject is an important component of the marketing information system, allowing to satisfy the client's needs, and this allowing to overcome competition.
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They could create new apprenticeship and internship schemes to bring lower qualified employees into the company with sufficient training and at a lower risk, as this person will not create a great Monetary loss due to lower wage. Outsource employees from other companies whilst this process takes place.
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