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Introduction 
This report aims to address the key aspects required to develop an effective team, and how this will have a larger impact on the business, including profitability, mutual understanding, as well as the roles of the individuals needed to create the best possible team for the company.  
Teamwork and communication are the foundations of a successful business; without this, it will not be possible to work cohesively with each other.  This will also help avoid conflict, and if any issues arise, these will be dealt with swiftly.  The optimal team would consist of individuals well versed in the furniture industry that also have other qualities needed to make the business thrive, including social media influencers and marketing strategies that could be implemented.  Some theories that will be used include Belbin’s team roles and the Tuckman model of team development.

Overview of Team Working
A team is a mixture of people who have a shared understanding of their collective goal, with each member having the qualities to contribute towards achieving it (Dictionary, 2021).  It is organised in such a way which allows for duties and roles to be distributed towards those best suited or experienced in that expertise, whilst creating a dynamic within the team that allows for cooperation and commitment towards their aim.  A team may also have a leader, however unlike a group, this leader may continuously change depending on whoever is best suited in that area the team are working in.  A leader will look to improving the satisfaction and retention of the team, thus, having an important role within this dynamic (Persily, 2013). 
An effective team is one which works collaboratively towards a shared goal, whilst continuing to hold the mutual values which will allow for their success: this includes communicating clearly with each other, having trust that the team members will complete the task with their best effort (Martin and Rogers, 2004) and adapting to issues that may arise.  Adapting to the situation is key in a team setting, as some things may not be predicted so the team may not be prepared for such a change: this includes the absence of a team member, a sudden shift in the team dynamic, or even a change in the field that the team works in.  It is with these issues, that adapting is integral as it will allow for the issue to be resolved efficiently, leading to minimal damage, but it also may lead to greater opportunities in the future once the problem has been overcome.  It is through trusting colleagues, their experience, and the collective ability to overcome changes, or adapting, which will allow for an effective team to be formulated.
Models of team development 
Tuckman’s model of team development is the best one to consider in this situation as it identifies the five stages for this process (Natvig and Stark, 2016).  The first stage is ‘forming’: this is where there is minimal agreement between the members of the team and there is little structure or dynamic that has been developed.  It is here where members begin to carry out behaviours or actions that may not be suitable to create an effective team; in doing so, they are able to see what types of actions they can ‘get away with.’  
The next stage is ‘storming’, it is here which the current team of Lex furniture lies.  This is characterised by conflict within the team and a lack of leadership.  Both the marketing and sales team are in a disagreement as they do not recognise their own faults, instead they are opting to blame each other instead.  This is not a good example of teamwork as there is no mutual understanding, nor effort to overcome their respective issues, instead their goal is to find who to hold accountable for their low sales and marketing presence.  For this, a leader is needed to moderate the meetings and oversee the work of both teams to identify areas they can improve, rather than choosing which team is the cause of these issues.  
The third stage is ‘norming’.  This is where boundaries are set, and a sense of comradery is developed.  The ‘performing’ stage is where the members accept the structure of the team and begin to work, with the final ‘adjourning’ stage allowing for a permanent team dynamic to be created.  Eventually this leads to success by recognising their roles and development in creating such an effective team.  This model is one which is widely recognised and has had a significant impact on team development, thus proving it is the most appropriate model for this situation (Bonebright, 2010).  
This model is arguably better than Gersick’s Model which claims after the initial meeting, the structure of the team remains stable, followed by a period of instability, then leading to the end goal of a constant team (Gersick, 1988).  However, in order for a team to develop, the initial structure should not remain stable, instead it should alternate duties and have more emphasis on particular roles at particular times.  This will mean more effort is put into completing respective roles and emphasising the goals that need to be reached at specific points in the year, i.e., with sales and reaching the necessary amount at an appropriate time. 
This model does not deal with the issue for when individual members disagree about which stage of development they are in.  It also creates a strict time period for how long the team should disagree, but this is not definite as seen with Lex furniture who are pre-established teams, since they continue to argue today, thus is the weaker model. 

Team Roles
There are many roles needed to create a team, however for it to be effective, these roles need to be suitable for the field that this team is in.  For this case, in the furniture industry, there will be roles needed that may not be necessary for other industries i.e. the film industry.  According to Belbin, there are nine main team roles split into three broad categories of how orientated these roles are, this includes, thinking, action and people (Fisher et al, 1998).  These roles are individual in themselves; however, it is when they work together that the best outcome is brought about.  For example, an ‘implementer’ carries out the plan, however it is the ‘complete finisher’ who brings out the fine tuning so the plan can be executed to perfection.  Communication is another important aspect to create a cohesive team, thus the roles of the ‘coordinator’, who ensures internal communication between team members, the ‘team worker’, who is cooperative and can perceive people well and the ‘resource-investigator’, who finds contacts and networks outside of the company are all important (The Nine Belbin Team Roles, 2021).  
It is these action and people-orientated roles which create an efficient team as without these communication roles, it will not be possible to ensure that the team has the support it needs from the members, the public and other professionals who are within the industry too.  Due to this communication, compromises can be made, and problems can be dealt with initially before they develop into more serious problems, thus, clear and concise communication between all members is required. 
Various roles are needed to create such a team which means it will lead to diversity too.  This brings new ideas to the company, as well as different perspectives, understandings, and specialties too (Van Knippenburg and Schippers, 2007).  This leads to an improved efficacy of work that the team carries out due to the challenges that may be proposed to old or new ideas.  The role of a ‘shaper’ will be fitting here, as it is this person who will dispute things that they believe are not the best for the company, which allows for the ‘monitor-evaluator’, to view each side and conclude which option is best.  This individual is strategic and analyses the situation to get to the result. 
Considering these team roles when recruiting will mean a stability will be developed, allowing for cooperation and solution-making rather than disputes and disagreements.  If there were only thinking-orientated people in a team, very little action will take place, similarly if there were only action-orientated people, minimal thinking will take place: it is this which will lead to discourse and eventually a disaster within the company. Therefore, it is through these diverse roles that the best team will be created, since if everyone followed what an individual said, this will not guarantee success, as a single person may be mistaken, whether this is due to experience or a misunderstanding, but when many people come together and offer up a solution, this will be one which is well thought out and evaluated.  

Discussion
Effective teamwork is advantageous as it leads to greater productivity within the team and high levels of performance from individuals.  This means that overall, the quality of work is at a greater standard, and so the focus shifts to how to maintain this progress, or even improve it further.  Personally, I found that when communication was done well at my job in Tesco, the teamwork was effective so we could distribute the duties evenly between ourselves, or when a team member was struggling, the others would try to take on some of their load to help them out.  This is what teamwork is, as even when that person could not do their best, the rest of us facilitated, which maintained the high level of work.  It also meant that individual did not have to suffer in silence and felt they could voice their concern which indicates that there was trust within the team.  
A clear indication of effective teamwork is when members can stand with each other in times of hardship, so if this is the case, they are more incentivised to work harder (Cook, 2009).  Another advantage is that the team will stay committed to their work and each other when there is clear cohesion between them (Griffith and Dunham, 2015).  This assures the interpersonal relationship is sustained, so a comfortable work environment can be created, which is paramount for high achieving teams. 
When teamwork is ineffective, there will be no engagement between colleagues, so overall sales begin to decrease, much like the teams at Lex furniture.  Due to misunderstandings, miscommunication, and lack of empathy, both teams did not attempt to help each other out, instead they tried to blame the other.  This causes a chain reaction as other employees not related to the immediate team will be affected because the work is not being completed, so the harmony within the company will become unstable.  Therefore, there will not be any relationships being formed, or information being shared effectively (MDT Training, 2012).  
Furthermore, job satisfaction will decrease as employees will no longer enjoy working there: this results in a high turnover rate, which could be possibly damaging to the company and their image.  Whilst working in B&Q, there was no sense of comradery, therefore the work was very badly distributed and often the more arduous tasks were given to the new employees.  This sense of seclusion is what made me leave the job as I did not enjoy it, nor did I feel I could ask for help as there was no friendliness between colleagues, which is not what teamwork is at all.
Conclusion 
Overall, teamwork is the foundation of an effective business: without this, there will not be any brief or clear communication taking place, nor will there be any colleagues willing to work hard for the company.  In order for the employees to work at a high standard, they need to feel comfortable within the environment, as well as trusting each other that they will all try to carry out their respective duties to the best degree.  If it is found that teamwork is lacking, one should try analysing the state of the team and their respective roles as seen in the Belbin model.  When there is a balance of different roles, the system reaches an equilibrium which allows for everyone to work cohesively, rather than independent of each other.  This is what makes the work more efficient, but also allows for any flaws to be identified, therefore leading to eventual improvement.  
Another way to improve teamwork is implementing a well-rounded and knowledgeable team leader: this person will be compassionate but stern so anyone that is not performing to the expected standard or if there is any internal conflicts between employees, this is dealt with as soon as possible.  This means that the leader should not have any bias towards specific employees or preconceived notions about them either to prevent wrongful assumptions.  
On the whole, teamwork is what allows the company to reach their goals for sales or productivity, eventually leading to healthy competition and advancements in their market, which may lead to expanding the workforce.  However, before this can be done, the initial team needs to be well balanced and have mutual understandings based off of consistent communication. 
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