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[bookmark: _Toc101542763]1.0 Introduction
In the report, the discussion has been aimed at pointing at the different challenges that Toyota Motors Corporation has faced while operating in the global business environment. The global business environment is filled with different challenges that affect the companies either positively or negatively. In the report, through the presentation of some of the models, the elaboration has been done on the challenges to be faced and already faced by Toyota. The external factors do cause drastic changes in the operations that the management must be aware of so that strategic actions could be taken. It is being evaluated that with the help of models like Value Chain, Porter's Five Forces, and others, critically it has been evaluated on the challenges that the company is exposed to.
[bookmark: _Toc101542764]2.0 Critical evaluation of the challenges of their internal and external business environments.
The internal environment does face challenges with the changes in the business models or with the idea of infusing change in the operations. Employees are the ones who are the most affected ones with any changes in the decision. However, through the use of the models such as PESTLE, SWOT, and others, the challenges will be critically evaluated.
[bookmark: _Toc101542765]2.1 PESTLE analysis
	Political
	The automobile industry operating at the global level are often exposed to the decisions that are taken by the Government of different countries. The rules and regulations that are set forth for the import and export of the goods are to be followed for the sale of the products. Additionally, with the eco-friendly regulation, the companies are being asked to keep a close watch on the manufacturing process which not adhered to can lead the organizations to face a penalty. 

	Economic
	The economic condition of a country highly affects the decisions that are taken by the companies (Kryvovyazyuk et al., 2021). For example, in an underdeveloped or emerging country with a high pricing scheme, there can be low customers attraction as the disposable household income can be below. On the contrary, with the influence of Brexit or the recession caused by the pandemic in 2020, almost all the sectors have witnessed drastic impacts including the automobile as well. In determining the salary package of the employees as well the economic condition is being measured. With financial constraints, the employers face difficulty in paying off the employees. 

	Social
	     In consideration of the social factors, it has been identified that the demands of the customers do create an impact on the operations of the organization. In one way, it focuses on implementing innovation in the plan, and on the contrary, it creates bulk pressure on the workforce to determine the changing needs of the users (Watson et al., 2018). The variation in the demands causes the businesses to sometimes change their business operations which can be costly at some times. 
On the other hand, cultural factors like the belief and the values do create havoc in the organization like in the advertisement strategy. With diversion from the cultural factor, it is being identified that the brand fails to attract the attention of the audience. 

	Technological
	Technological disruption is a matter of concern where the customers in the modern era are demanding that companies have flexible access. IT tools have created an impression in the minds of the customers that companies will provide innovative and technologically advanced means that can lead to high satisfaction of the customers. IT tools have also created a forum for the companies to focus on enhanced strategies of promotion where the use of social media has grabbed the attention of the brands. The online reviews or the feedbacks do acts as a catalyst for the organization to bring amendments if needed
Cyberattacks on the contrary do causes problems for the organization while sharing the data of the customers. Customers are panicked with the security threats that arise from the sharing of the credential that is needed sometimes for the transaction to take place. 

	Legal
	The legal implications are different in different countries and so the companies have to be aware of it. The content of carbon in the products is different in countries which the companies have to be aware of. Some of the common legal paradigms such as employees' rights, contractual obligations, and others need to be followed by the companies. 

	Environmental
	According to Maeno et al. (2022), the environmental issues are high for the automobile companies as they are being reported to have a high emission of carbon. With the governmental pressure and the demands of the customers, it has been evaluated that companies are asked to be sustainable in their operations. Net-zero carbon emissions are the expectation of the market that the companies have to meet. 


Table 1: PESTLE analysis
(Source: Created by the learner)
From the PESTLE analysis, as evaluated, different factors do poses challenges for Toyota Motor Corporation. Concerning the political and economic issues, with the decision of the Government the closure the import and export of products at the time of the pandemic, an external threat has been created. The company has not been able to sell the car models to different countries with the temporary ban on the operations for health safety. Moreover, due to the financial crisis, that the countries have been facing with the pandemic, the thought of premium pricing has been crucial and challenging for even the brand (Lee and Tan, 2019). During the time of the pandemic, customers do have a high demand for essential commodities and the car models are categorized under the non-essential lists. 
It has been identified that most issues have been faced by social and environmental factors Toyota. In the social issue, the variation in the demands of the customers has led Toyota to think of the pricing strategy that it has followed. The environmental issues have been serious where the company has been facing risk in connection to CO2 emissions from the vehicles (Shiraki et al., 2020). Moreover, Toyota can face high legal consequences due to faulty products. As reported, in the previous year the company has recalled around 700,000 vehicles that have been deemed to be defective with the fuel pump. 
[bookmark: _Toc101542766]2.2 Porter Five Forces:
Bargaining powers of the suppliers: The power has been recognized to be moderate since the presence of the suppliers are medium. Suppliers are the ones who by taking into account the product details do supply the raw materials that are finally transformed into services.
Bargaining powers of customers: In respect of the bargaining powers of the customers, it is considered to be high. Based on the demands of the customers, the models and pricing strategies are being determined (Faith, 2018). In the contemporary era, the customers are very choosy with the products and they only purchase after several stages are passed through like the online reviews of the product, the pricing, the quality offered, the way the company provides access, and the lookout towards the planet (Prasad et al., 2019). 
Threats of substitutes: Threats of substitutes can be considered to be low since no other companies can have a better plan with alternative products in the market. Concerning Toyota Motors Corporation, it has been identified that there are no such substitutes as Toyota has been implementing those measures that are non-replicable. Moreover, the company has been taking its internal operations to the next height where the rival companies are learning new lessons from it. 
Threats of new entrants: new entrants are low risk to the company in comparison to the performance of such a multinational organization.
Competitive Rivalry: At the multinational level, the threats of the competitors are high with Audi, BMW, Land Rover, and others performing in the same sector. Thus, the competitive rivalry is high for the company. The company is being exposed to the high aggressiveness of the firms with others differentiating in other aspects. 
From the analysis of Porter's Five Forces, it can be pointed out that Toyota can face challenges from the competitors and also with the increase in the bargaining powers of the customers. The company needs to study the strategies that are adopted by the companies and outperform them. On the other hand, the diverse needs of the customers are creating a chase for the company to adopt innovative and sustainable means of operations leveraging the satisfaction of the users. 
Internal analysis of the company
[bookmark: _Toc101542767]2.4 SWOT analysis of Toyota 
	Strengths 
· The company has a strong human resource department taking charge of the internal performance
· The organizational culture has been developed in a way that seems to be innovative
· The brand image is quite strong in appearance (Nkomo, 2019)
· Uses advance technology
· The supply chain of the company in the global network has been identified to be strong
	Weakness
· It has been found that the company has been strongly dependent on the suppliers
· The attention on the growing markets is less focused
· The publicity of the company has been running towards a negative impression (Madoh et al., 2019)
· Brand recognition has been weak

	Opportunities 
· The focus could be shed on the developing nations
· Attention could be given to the use of green technology
· The company should create sustainable measures with the reduction in the emission
	Threats
· The raw materials in comparison to that of the competitors have been recognized to be high
· The competitors are an increased threat like Volkswagen, Hyundai, Audi, and others
· The profits are becoming lower with the threats of the exchange rates


Table 2: SWOT analysis
(Source: Created by the learner)
From the analysis of the SWOT analysis, the weakness and the threats are simply direct toward the challenges that the company faces and must be aware of. For example, the low focus on the developing nations is letting Toyota stand back in its position in the competitive market. It has been recognized as an increased issue that needs to be solved at the earliest with the integration of strategic measures that can lead to better results. 
[bookmark: _Toc101542768]Conclusion
From the report, the conclusion can be drawn that Toyota Motors Corporation running as one of the Japanese multinational companies is exposed to different internal and external challenges. The external challenges are such as social and legal issues apart from the environmental issues. At the same time, there are increased threats from the bargaining powers of the customers and of the rivalries that need the company to be aware of and take measures. Additionally, it has been found that Toyota does have the threat of negative publicity and not so strong brand image. The competitors can at any point in time cause trouble to the organization. 
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