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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened


Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)



Introduction 

For this essay I will be discussing an investigation whereby I have attempted to manage an incident that resulted in the offender breaching her bail a total of 8 times. This resulted in the incident amounting to ongoing harassment and provided a range of safeguarding issues for the victim and wider community that needed to be taken into consideration when conducting my investigation. 


I was officer in case for the original incident I where a female attended the home address of the victim and was upset over on-going tensions. Although it was not disclosed at the time these tensions appear to be over the offender’s ex-partner. This call resulted in two counts of criminal damage where the offender had kicked the front door of the property and smashed a window at the address. There was also a complaint of common assault as a result of the door making contact with the victim and causing a cut to the face. 


The offender was not present during the initial attendance and was located at a later date. She was then arrested, interviewed and released with bail conditions in place. Since being released the suspect has breached her police bail a total of 8 times and caused further offences which has since resulted in a course of conduct and as such classified as harassment. 

Main Body 1 critical evaluation 

I played a significant role in this case as I was the “Officer In Case”. This meant that I was responsible for overseeing the investigation and handling of the victim, providing updates and advice in relation to the investigation and deciding the best resolution for the incident.  

Evaluate
The total amount of the damage caused in this incident came to £500. Criminal damage is tried summarily when it comes to a sum less than £5,000 (Wortley, 2020). Many of the offences were “summary only” offences. These are tried in court by the magistrates and can only carry a sentence of up to 6 months and a £2000 fine.  These offences may also be charged by police without advice from the Crown Prosecution Service (CPS). As a result, often these offences may be regarded as minor and sometimes overlooked (Hamilton, 2004). 

Summary offences 

The defendant was charged with common assault which is an offence under section 39 of the Criminal Justice Act 1988. This again is tried as a summary offence (Home office, 1988) which means that the police have a wide range of tools that can be used, either as a police charge and in some instances an out of court disposal (OOCD). OOCD’s are various alternatives to prosecution.  Rowe, M. et al. (2022) state that the use of OOCD have been widely adapted by England and Wales as a way of providing a straightforward, prompt, and appropriate reaction to low-risk offending (Ames et al., 2018). 

Out of court disposals
OOCD have been shown to reduce reoffending by 12% when compared to those that have gone through the judicial system (Allen, 2017). The purpose of OOCD aim to address the core cause of offending. Offending is often caused by a number of factors, such as; experience with criminal activity, difficulties finding work or unemployment, difficulties finding housing, substance abuse, mental health concerns, behavioural disorders, biological factors, peer pressure or family problems and upbringing (Brunton-Smith and Hopkins, 2013; Van der Put and De Ruiter, ; Wolff et al., 2020). 


After dealing with the initial call there had not been any further issues between the two parties and the defendant had no previous history on the police systems. Because of this a restorative justice approach was taken. This is where the offender accepts responsibility for their actions and makes some form of retribution. In this case it was a written letter and compensation for the damage caused.  

Although there are a number of positives in relation to OOCD and how this aims to manage reoffending at an early stage, there is a lack of positive research that draw solid findings regarding the OOCDs' rehabilitative effects (Neyroud, 2018) and does not assist in supporting or managing vulnerable victims or people at risk of harm. OOCD allow officers to use their discretion. This may often include offering “words of advice” to offenders which is not recorded as a positive outcome of crime, it is challenging to measure the full effectiveness (Grace, 2021). It has been stated that OOCD can often be used unsuitably as a result of inadequate police judgement, resources, and training (Ames et al., 2018).

 
Main Body 2 
BREACHES AND HARASSMENT 


The importance of protecting repeat victims, especially those who are victims of antisocial behaviour or harassment is paramount in modern policing. There has been increased scrutiny with victims and the support they receive, especially when dealing with antisocial behaviour. The most notable case being Fiona Pilkington who killed herself and her 18 year old disabled daughter Francesca Hardwick after continued harassment from local youths (Travis, 2012). This case outlines the importance of safeguarding victims of antisocial behaviour at an early stage (Dolan, 2009). Molly McLaren was another victim that was not effectively safeguarded and as a result was brutally murdered by her ex-partner on the 29th of June 2017. McLaren was stabbed 75 times in the car park of her gym. This was after visiting the police on two separate occasions (Parker, 2024). The European Parliament has adopted a directive that aims to establish the “minimum standards on the rights, support, and protection of victims of crime” (Geurts et al., 2022). Which has been similarly adapted throughout the United Kingdom through the Victims Codes of Practice which outline 12 rights that all victims of crime are entitled to. 

Studies consistently show that past victimisation is one of the best indicators of future risk (Sagovsky & Johnson, 2007). Police officers must conduct an individual risk assessment for all victims that they encounter (Geurts et al., 2022). The introduction of victim risk assessment has been effective in outlining which victims are considered ‘high-risk’ and allows agencies to act appropriately (Donoghue, J. 2013a). In this case the initial attendance would have resulted in the victim being graded as low risk, however the continued breaches of bail and further offences mean that the victim was high risk. 
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Figure 1- https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/articles/thenatureofviolentcrimeinenglandandwales/yearendingmarch2020

South Wales Police has seen a decline in repeat victimisation in the last 20 years as shown by the above graph by the Office for National Statistics. The importance of recognising vulnerable victims early on is essential for the reduction of repeat victimisation. Among the criminal offences, many of the further breaches of bail were considered to be antisocial behaviour which also began to have an impact on the wider community. Antisocial behaviour is in many ways more difficult to deal with than criminal offences, however the threshold of proving what is considered ASB is also significantly lower than criminal offences, meaning we have a far broader way of dealing with them. 


Antisocial behaviour 

Bryant & Bryant, (2017) outline that ASB is categorised into two specific categories, housing related, or non-housing related. As the offender’s behaviour began to impact the wider community, this was classed as serious housing related antisocial behaviour. To deal with the offenders antisocial behaviour, as well as dealing with the criminal offences she would receive an ASB referral which is disseminated to the relevant agencies. The Anti-social Behaviour, Crime and Policing Act 2014 legislation places an obligation on organisations such as  police, local authorities and housing associations to take a collaborative approach in responding to local ASB issues (GOV, 2023). 

Social housing landlord’s and the local council are often better equipped to deal with antisocial behaviour than the police. They have a number of tools at their disposal to deal with individuals causing a nuisance in the area. The use of ASB referrals helped to begin the process of a multiagency approach. In the most extreme cases landlords have Absolute Grounds for Possession (AGP). It permits them to evict tenants in cases where a different court has previously determined that there is ASB or criminality (Bryant & Bryant, 2017). Together, we issued the offender with a Community Protection Notice (CPN) while working to send the file to the CPS. A CPN can be put in place by police, local authority, social housing provider (GOV, 2023). CPN’s allow the police to address unreasonable and persistent conduct (Rodgers, 2022). This was used as a way of attempting to add an extra layer of safeguarding to the victim and the local community as the offenders’ actions started becoming more unpredictable. The Community Protection Notice (CPN) was introduced in England and Wales under sections 43 to 58 of the Anti-Social Behaviour, Crime and Policing Act 2014 (Home Office 2021). The CPN requires the offender to be issued with a notice that outlines conditions that they would need to abide by. Failure to comply with such conditions results in the subject receiving the Community Protection Notice which, if breached leave the subject liable to a fine up to £100 or a fine on conviction up to £2,500. Other penalties include remedial action, forfeiture, or a seizure order; or a maximum 5-year custodial sentence (Rodgers, 2022).





Conclusion

The offender subsequently breached her CPN which meant she was liable for arrest. Given the fact that she had breached her bail a total of 8 times and failed to comply with her CPN this provided enough grounds to remand her in custody. This provided the ultimate safeguarding for the victim as the offender would have to remain in custody until her court date. 

This investigation provided a great deal of learning. What appeared to be a low level offence was dealt with how I felt was proportionate and swiftly by way of an OOCD. The aim of this was to deal with the investigation as quickly and effectively as possible, however if the time and consideration was taken to further investigate those involved and more attempts made to get to the root problem, it would have likely been evident that an OOCD would not be applicable in this case and the Victim would likely require far greater safeguarding measures. 
 
The further offences and harassment have caused the victim a great deal of distress over the period of time that it has taken to build the case file to a standard that the CPS would accept. Having not effectively safeguarded the victim initially, I felt as though I was on the back foot attempting to catch up with the offences, which frequently occurring added more work into the casefile. As the suspect was remanded the case file had to be rushed and sent to the CPS far more quickly than I’d have anticipated meaning some detail may have been lost. 

It was interesting having to work with a range of different organisations in order to deal with the ASB offences. This has provided me with vital experiences that I can use moving forward as prior to this incident I was not aware of the different approaches that the Police are able to offer. With future cases I will ensure that I am diligent with my investigations and respond appropriately. 

Word Count - 1924







Task 2




Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 











Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence roles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)







Introduction

Coming from a neighbourhood policing background I particularly enjoy undertaking Operation Sentinel overtime shifts that involve foot patrols around the local area. This provides me with an opportunity to engage with the public and build intelligence that I do not often have the opportunity to undertake in the fast- paced role of a response officer. It was having these experiences that provided me the opportunity to uncover a far-right Nazi skinhead gang. This investigation outlined the effectiveness of the national intelligence model and how important the role of intelligence building is for proactive policing and disrupting crime. This essay aims to talk about how this investigation was nurtured from an intelligence submission into a matter of national security. 



Main 1 

While undertaking my Operation Sentinel patrols, I had noticed a group of youths who I suspected to be part of a Neo-Nazi group. I had seen them around the town centre on several occasions. They were wearing black and white combat trousers with black boots with red laces in the right boot and a white lace in the left and close shaven heads. This immediately caught my attention as I recognised this to be the general uniform of far right nazi skinhead gangs. 

Far right groups such as neo nazi gangs have been a growing concern for police forces, Neo-Nazis have been categorised as terrorists by the state. They remain a concern as they actively recruit members using aliases and propaganda (Simone, 2024) where they are utilised as “pawns” to commit acts of violence and disruption (Middleton & Oppenheim, 2024). There is growing apprehension as newer and more extreme organisations are efficiently radicalising the younger generation by promoting their ideals. Known as the “Alt-Right, these groups mainly recruit through the internet and have adopted many elements of popular culture to attract young men into their ranks (Lovett, 2020).



Although the sighting of a potential far right gang was extremely concerning, they were simply stood around in the town centre not engaging in any antisocial or criminal activity.  legally there were no grounds to stop and search the individuals under section 1 of the Police and Criminal Evidence Act, as there were no reasonable grounds to suspect that they were in possession of stolen ort prohibited articles (Miller et al., 2001). I had attempted to engage with the youths and obtain information regarding their identity, but they refused details, again there was no legal power for requesting this and they were therefore under no obligation to provide these details.  Based on the very limited information I had, my only option was to submit intelligence in line with the National Intelligence Model (NIM). The information of a gang dressed in similar clothing may seem incomplete or irrelevant, but this small detail may have bearing on the activities of another officers investigation and prove vital, as outlined by Bryant & Bryant, (2017) and may be the missing piece of information needed for a positive result. 


The NIM was introduced in England and Wales in 2000 by the National Criminal Intelligence Service with the support from the Association of Chief Police Officers (Maguire & John, 2006). This followed from the concept of the “Intelligence Led Policing” model (ILP) from the 1990’s. the drive for ILP was because of a rise in reported crime and a reduction of detected crime. ILP aims to collate and analyse information relating to crime that assist in targeted investigations and result in a preventative approach to policing (Gibbs et al. 2015).

The NIM is broken into three different levels. The first level known as the “basic command unit” is concerned with local policing and concerns in relation to a specific area. This is where response and neighbourhood police officers have most input. This is the general intelligence that is developed based on day today policing and interacting with the public. This information feeds in to the second level which addresses force wide and regional issues. Specialist departments such as the Organised Crime Unit are involved in this level and are frequently utilising specialist methods to build an intelligence picture. The third level is concerned with national and international threats (Maguire & John, 2006). The gathering and development of intelligence allows the police to identify significant threats or intelligence subjects, to then manage the risk around these subjects and aid the effective allocation of resources. For example, if there is frequent intelligence being submitted of drug dealing or antisocial behaviour in one area then this can be dealt with by deploying more officers to that area, setting up a patrol strategy and engaging with partner agencies. 



After submitting the intelligence this was disseminated throughout the different teams in the station by the Local Police Inspector. As a result of this the PCSO’s and neighbourhood policing team were able to assist with identifying one of the males involved. I was able to visit the home address of this male and speak with his family who were also concerned about the behavioural change they had seen. After a lengthy discussion the parents voluntarily provided the police with his mobile phone. 

It was upon investigating the contents of the subject’s phone we discovered the true extent of the gang. We discovered a number of social media groups that included the subject, the rest of the gang and a range of people. These groups were worldwide with individuals from throughout Europe and America. We also found videos of the gang committing several violent offences throughout the local area and propaganda videos that were being used to actively recruit other young people. 

Based on this information I made an occurrence on the police systems and updated it with all the information that I had collected, such as the description of the youths, where they had been frequently seen, information from the general public and I collected all prior intelligence that had been submitted by myself and others. I was able to link the subject that I had identified along with some of the people found within the social media groups. The neighbourhood policing team were able to aid the investigation further by developing more intelligence from within the local community. 



Main body 2 

The police undertake a process to take “information” and transform this into “intelligence” (Kleiven, 2007). Information is overt and widely available and usually originates from a source that does not demand confidentiality or protection. Intelligence is information that has derived from a range of sources and has been recorded graded and evaluated (Bryant & Bryant, 2017). Intelligence is sanitised which means that the sources identities are protected, and the information is corroborated and checked for reliability. 

Types of intelligence 

Open sources 

There are a broad of intelligence types and sources available to officers. Many of these are “open source” and widely available to officers while others are more invasive to the person under surveillance and subject to the Regulation of Investigatory Powers Act 2000 (RIPA) (COP, 2023).

Within my role as a response officer and throughout this investigation I dealt mainly with open-source intelligence, such as the information coming from the public, and my own observations. The information obtained from the public helped to build a picture of the gang and each of the subjects’ lifestyles. Collecting information from members of the public may in some cases put the intelligence source at risk. It is the police’s responsibility to ensure that the identity of the source is protected through the “sanitation process”. This is done by a 3X5X2 process which helps to grade the reliability of the source and the intelligence. This is then reviewed by the local intelligence officer (LIO) who reviews the information ensuring no reference are made to the source. The LIO will then ensure that the intelligence is disseminated to the relevant people process (Bryant & Bryant, 2017). 

Much of the information that drove this investigation had come from the social media accounts of those involved. Once the identity of the males was discovered, their social media accounts were reviewed which openly showed the gang undertaking illegal activities and committing public order offences.  Bryant & Bryant, (2017) argue that officers should be weary of the use of online open sources. The use of online information lacks provenance and cannot be verified and therefore is often inadmissible in court. However, this was vital in aiding the investigation and assisting to identify the main culprits involved. We were able to identify each individual with the use of social media such as TikTok where the group were extremely active in posting propaganda type videos. 


This investigation was then handed over to the Wales Extremism and Counter Terrorism Unit known as (WECTU) and Tarian. WECTU is a specialist team that has brought together officers from all four Welsh forces (James, 2013).  WECTU are now monitoring the gang and building a case of prosecution for offences contrary to Subsections 11 and 12 of the terrorism Act 2000 (Wilson, 2002), which relates to subscribing and supporting a proscribed organisation. The attempt of disseminating propaganda relates to promoting and encouraging terrorism, albeit not in the traditional sense we have come to know with the likes od ISIS and al-Qaeda but rather the inciting of public disorder. Chats discovered on the mobile devices show the preparation for riots. 

Furthermore, WECTU’s investigation has lead to the connection of those identified and the recent riots in Southampton which is now makes this investigation a cross-boarder and a national threat. The information developed has been shared with the Met Police with the use of Police National Database PND 


 


Conclusion 

This investigation had an extremely positive result. Based on the information I was able to gather we were able to identify 3 of the main drivers in the Neo-Nazi group that was actively recruiting young people. Having located one of the individuals and seizing his mobile phone we were able to download the information and positively identify the others involved. We also noted that these individuals had planned to commit public order offences and were seen in videos throwing petrol bombs in the area and assaulting people. They were attempting to use these clips as propaganda videos to recruit more people into their gangs. We also found that the group was part of a wider online community using platforms such as discord. 


Based on the evidence found on the youth’s phone, each of those identified were arrested for offences such as criminal damage and Actual Bodily Harm. They have been released on bail with several conditions that aim to protect the public. The gang are now on the monitor for a number of specialist departments. This investigation, that begun as a result of a sighting of suspicious looking youths has now developed into links to national and international threats reaching the highest level of the NIM. While this investigation is likely to lead to a prosecution for terrorism offences the youths have also been referred to social services and the youth offending team who have frequent meetings and early intervention tactics. 


The hard work that has gone into this investigation has caused a major disruption in the recruitment process of the “Alt-right” and uncovered a Neo-Nazi terrorist cell that was linked to the recent disruption throughout the UK, which left uninterrupted may have become a major problem in the locality. It has also aided a nationwide investigation by providing an insight into how the younger generation are being converted and uncovered international links. For this, I have received a commendation  from the chief superintendent that recognized the effort and efficiency of early intelligence submissions and further seeing the investigation through to the point where the specialist departments were able to escalate the concern to a national level. 

Word count - 1948



national threat level on the NIM. 



Research material 

A network of white supremacist ‘Active Clubs’ whose members aim to be combat-ready is expanding across the UK, an investigation shows (Layton, 2024).


Newer, more extreme organisations have been created by younger people in the UK but the key examples - including the neo-Nazi groups National Action and Sonnenkrieg Division – have been outlawed by the government as terrorist organisations and disrupted by anti-fascists, journalists and the police (Simone, 2024).


***Some right-wing extremists have moved away from setting up formal groups that draw attention from the police and have instead sought to create looser networks, particularly online, where anyone can follow extremist channels or influencers (Layton, 2024).*** 
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Notes:

1. Prior to year ending March 2002, CSEW respondents were asked about their experience of crime in the previous calendar year, so year-labels identify the year in which the crime took place. Following the change fo continuous interviewing, respondents' experience of crime relates to the
full 12 months prior to interview (that is a moving reference period), so year-labels from year ending March 2002 onwards identify the CSEW year of interview

Dovwnload this chart Figure 2: Crime Survey for England and Wales shows long-term reductions in estimates of violent crime

Image csv xls

Although there was no significant change in the last year, the number of incidents in the year ending March 2020 has decreased 28% compared with the year ending March 2015 (1.7 million incidents, Appendix tables, year ending March 2020). This fall has been driven by a 41% fall in repeat
incidents, from 1.1 million incidents in the year ending March 2015 to 650,000 in the year ending March 2020. There was also an 80% decrease in repeat incidents in the year ending March 2020 compared with the year ending December 1995 (Figure 3, Nature of violent crime appendix

tables).

Figure 3. The fall in total number of incidents appears to be driven by a decrease in repeat incidents

England and Wales, year ending December 1995 to year ending March 2020
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