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Working as a housekeeping, you must possess various qualities that help you perform an excellent job. The object of housekeeping is in addition to keeping the rooms and communal areas clean and maintaining the health, safety, and well-being of the guests.
They must know how to manage work time in the most effective way, maintain a greater focus on details to be able to clean or repair even the smallest damage on the floors or in the rooms and at the same time organize everything necessary.
Personally, they should be responsible, flexible with great reliability and ability to work as a team. They must take the job seriously. 
The tasks to be performed as housekeeping would be make the beds with clean sheets, clean the bathrooms, and put clean towels, clean the windows and carpets, dust, and vacuum, clean the bins and replenish bathroom materials.
To improve your skills as a housekeeper you must maintain an organization of everything you do. Divide the tasks by writing down those that are going to be done daily, weekly, and monthly. This will help to keep everything always clean and ready so that you will automatically know what to do and how to take advantage of the time spent.

“From my point of view, if the housekeepers are well trained and are aware of the importance of their functions for the guests and for the hotel, greater success can be achieved.”


For housekeeping to carry out an excellent job with remarkable success, it is necessary to have an executive head of cleaning. This boss is called housekeeper manager. He oversees training, organizing, and directing the cleaning employees.
 The main skills that housekeeper managers must possess are leadership, communication, organization, planning, training, supervising, and inspecting.
· Leadership. Being a leader entails the ability to know how to lead, motivate and provide the necessary help for your team.
· Organization. Being organized is fundamental, you must have a plan and an order of tasks. This helps to prioritize the most important tasks to be done 
first and to keep all the necessary materials in perfect condition for use.
· Communication . The executive housekeeper must have communication skills to know how to address his staff and be able to give necessary instructions, at the same time to be able to resolve conflicts. Communication will help the department run smoothly.
· Planning. The ability to plan helps keep everything in order, create cleaning schedules, manage tasks and shifts for staff. So, we make sure everything is clean and ready.
· Training. This means that as a cleaning manager you must prepare your team, teaching them all the essentials and providing them with the encouragement and support to achieve greater success. 
· Supervising. This allows you to supervise the work of the cleaning staff, making sure that everything is done well, in the best viable way and properly.
· Inspecting. The inspection of the rooms, beds, bathrooms, and all public areas must be carried out in a detailed and meticulous way to guarantee that everything is in perfect condition. 


“While I was doing my online studies later and then the internships such as housekeeping, I realized how important and valuable it is to have all the functions of this sector well done.  Because the main reason why a client goes to a hotel is because he is looking for a room in which he can rest comfortably, healthy and safely.”
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
A guest complains because he found his room is not cleaned properly.

	This is due to poor organization, planning and little self-discipline carried out by the employee in charge of that room.
	I apologize to the guest and I would try to offer them another available room in better conditions.
	Call a meeting with the staff to remember how important it is to carry out our work in the best possible way because the satisfaction and loyalty of the guest depends on it.
	Encourage the employee who has reached the expectations required for proper cleaning.




“Recently in my placement I had a situation similar to this when I had to supervise and inspect the rooms. I found a few in poor condition, but thank God the guests had not yet arrived. I reported it to the employees assigned to those rooms to be checked again and cleaned thoroughly.”


Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	Training Notes:

	
· Creation of a program in which the staff is taught everything necessary for an adequate cleaning of the floor.





	Training Notes:

	
1. Online courses for everyone to acquire basic knowledge.




	Training Notes:

	

2. Give an intensive talk on the importance of health and safety in the workplace and for the customers.




	Training Notes:

	
3. Carry out exercises to see if they have grasped the concept of cleanliness and order.





	Training Notes:
	



	
4. Personally check the work of each to detect failures and try to avoid them for the next time.





	Training Notes:

	

5. Remind them that the health, satisfaction and well-being of the guest is paramount for the hotel.





	Training Notes:

	


 
6. Give a consolation prize to employees who manage to demonstrate development and progress in the required skills.
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