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Executive Summary
This project was focused on the creation of a new business venture. The Crown Curls was the proposed name for the new venture that was going to offer the services of hair cutting and styling. The cash budget forecast was created in the marketing plan. The social media channels were selected for the promotion of the business.
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INTRODUCTION
An entrepreneurship is a readiness and capability to build, organise and operate the business entity with any of their uncertainties in order to generate a profit (Ratten, 2023). The task will discuss a detailed description or market opportunity of an enterprise with entire business plan including mission, products and services. The assessment will use distinct models to analyse the industry such as VRIO and Porter’s five forces with the detailed plan of management and operations team. It will thoroughly discuss marketing plan, marketing mix, sales procedures and market entry will also explain in the further part with detailed financial plan. 
[bookmark: _Toc171937563]MAIN BODY
[bookmark: _Toc171937564]Description of business 
The Crown Curls is a dedicated business which with the mission of giving exceptional services of beauty hair that is established to boost the confidence and natural beauty of their clients or customers. The enterprise will aim on innovation and quality to revolutionise the industry of beauty hair within the UK. The products and services of Crown Curls specialises in the variety of high-quality services of beauty hair involving professional color treatments, expert hair styling and precision hair cutting. The services are established to fulfil the needs specially of female clients from the age group of 20 to 45 years by offering them personalised consultations to guarantee optimal outcomes for every client. The aim of an entity is to deliver their products and services to their clients with a commitment of excellence and satisfaction of clients. 
The business will have a significant importance on the intellectual property by proprietary techniques and innovative service delivery. The entity will give priority to protect their unique methodologies and service standards for maintaining a competitive field within a marketplace. The trademark protection is most significant intellectual property consideration for Crown Curls as the registration of a brand logo, name and services as this gives exclusive rights to utilise from utilising same marks which can cause confusion among clients. The ownership structure for a business can be private corporation as this structure assures strategic decisions-making and control on operations are centralised by enabling responsiveness and agility within the competitive world (Rashid, 2020). The enterprise complies to all the essential legal needs and laws that govern salon and beauty services within the nation. 
This involves adherence with safety and health standards, regulations of protecting intellectual property and employment laws (Vedula et al., 2022). The legislation in Scotland, Wales and Northern Ireland has banned unsupervised tanning salons and stated that the maximum legal UV output for sunbed tubes is 0.3 Watts for each square meter (Law Donut, 2024). Crown Curls differentiates itself from the other entities in a marketplace by a blend of exceptional and affordable service quality. The focus of a business is on satisfaction of clients and ongoing innovation in the techniques of hair care which aims on establishing the business as a most preferrable choice among beauty-conscious buyers. 
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The Crown Curls will identify the key aspects of the market that can affect the performance of the business in a negative manner. The VRIO analysis can help in identifying the effectiveness of resources (Diandra and Azmy, 2020).
	Resources of the company
	Valuable
	Rare
	Imitable
	Organised

	Employees
	Yes
	Yes
	No
	Yes

	High quality services
	Yes
	Yes
	Yes
	Yes

	Equipment
	Yes
	No
	Yes
	No

	Advertising capabilities
	Yes
	No
	Yes
	Yes

	Intellectual property rights
	Yes
	Yes
	No
	Yes


Porter’s five force analysis
The Crown Curls is going to operate in a competitive environment that can be analysed with the help of this framework.
Rivalry amongst competitors: (High) there are a large number of competitors in the UK can affect the performance of the new business. The Glam by Mum, Mila Nails & Beauty, Missy Mie Studio and Blush Beauty are the potential competitors of the business (Treat Well, 2024).
Customer’s power: (High) the customers can select the most appropriate service provider from a range of companies that are present in the UK.
Supplier’s power: (Low) there are a large number of suppliers for the materials such as scissors, hair colour and chairs for the business.
Threat of new entrants: (High) it is very easy to start a beauty hair company in the UK. The new entrants can complete a short course on hair care and can start their own business. This is not a good thing for the Crown Curls as this threat will raise concerns about the competition in the market.
Threat of substitutes: (Low) there are no substitutes of shampoo and hair colour.
STP
The company will segment the market on the basis of the age and gender. The demographic segmentation will be used for the segmentation of market. The female customers between the ages of 18 to 40 will be targeted by the company. The brand will position itself in the market by highlighting the benefits of beauty hair services. This can help in attracting a large number of customers to the business. The Crown Curls will improve its presence in the market by highlighting the low cost of the services. The low cost services can attract the customers to the business and increase its sales (Ratten, 2023).
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Operations
The company will perform several types of operations that are going to attract a large number of customers to the business. The hair services will be offered to the customers in which hair cutting, colouring treatments and hair styling will be included. The consultation will be offered to the customers so that they can understand their hair type and the products that are suitable for their hair type. The training will be offered to the people who are interested in making a career in the beauty hair industry.
Management team
The team of management is required to be consist of skilled employees who are able to make strategic decisions and improve the performance of the company (Wahyono et al., 2023). The team will include a CEO, CFO and a Managing director. The CEO is required to have skills of decision-making, leadership and critical thinking that are essential for running the business in a successful manner. The CEO is required to have the degree of business administration. The CEO should have an experience of 5 years on the position of CEO. The CFO is required to have the skills of budgeting, calculation, analytics and market research so that the finance related operations can be performed in a professional manner. The CFO is required to have a master’s degree in business administration and corporate accounting. The leaders are required to have appropriate knowledge about the business practices that can come after completing the degree. The CFO should have an experience of over 3 years in the relevant industry. The CFO should have achieved success in terms of running a business while managing its cost in a proper manner. The managing director is required to have the skills of communication, decision-making and critical thinking. The presence of essential skills can help the leader in improving the performance of the company by making relevant changes to the business (Tokhirovna and Khasanovich, 2024).
The managing director should have completed the master’s degree in business management. The director is required to have an experience of 5 years as a member of board of directors. The experience in the same industry can help the director in taking appropriate actions for the growth of the business.
[bookmark: _Toc171937567]Strategy and plan for marketing
A marketing plan can help the company in advertising the business and its services in a proper manner. The plan can help in taking appropriate actions which are essential for the successful launch of the new business in the market (Audretsch and Moog, 2022).
Aim: To successfully launch the Crown curls in the market of the UK
Objectives:
· To revolutionise the market by offering unique and high quality services
· To collect the revenue of at least £100,000 in the first year of starting the business
Positioning: the brand will position itself in the market by highlighting the uniqueness and affordability of services.
Differentiating: The Crown Curls will differentiate in the market by innovating new techniques of beautifying the hair.
Strategies of marketing: the marketing mix is an effective strategy that can be used for evaluating the methods that can be used for the overall marketing of the business (Djazilan and Darmawan, 2022).
Product: the hair cutting and styling services are going to be offered by the Crown Curls to the customers in the UK. The hair care services will be sold by the company.
Price: the competitive pricing strategy will be used for the business. The cost of services will £15 to £90. The competitive pricing strategy can help in attracting the customers of competitors to the business. This strategy can increase the sales of the company.
Place: the physical stores of the Crown Curls will be used for serving the customers. The consultation services can be offered from the online platform of the company. The proper distribution of services can help the firm in improving its performance and meeting the demands of customers.
Promotion: the social media marketing will be used for promoting the business. Instagram and Facebook accounts will be created on which the company can upload the posts related to the services of the firm.
Entry to the market: the firm will enter the market by opening the stores in the busy streets of the city.
Sales process: the sales will be made directly from the stores in the initial stage and after one year the online booking services will be offered to the customers.
[bookmark: _Toc171937568]Financial plan for the business
There are several sources of finance which can be used by company for raising funds for the launch of the business. The financial statement includes the details about the total amount finance that is needed for the establishment of new business (Diandra and Azmy, 2020). The business will require an investment of £120,000. The investment will be used for the establishment of business. The expenses such as the rent, marketing, purchase of equipment, salaries of employees and furnishing will be made using the funds that will be raised by the company. The Crown Curls will select the most appropriate source of funding from a large number of options that are mentioned below:
Government grants: the government offers the grants to the companies in the UK.
Bank loans: the bank loan is an option of finance in which the interest on the principle amount of loan is required to be paid (Ratten, 2023).
Angel investors: the angle investor is another option in which the ownership position in the business is required to be given to the investor against the funds.
The funds will be distributed in several aspects of the business that are mentioned below:
Operations: the funds will be used for performing the operations of the company such as cutting hair and colouring them.
Promotion: the funds are going to be used for promoting the business on the social media channels.
Miscellaneous expenses: the several expenses such as the office supplies will be made using the funds.
Cash budget forecast for the Crown Curls	
	Particulars
	First month 
	Second month
	Third month
	Fourth month
	Fifth month
	Sixth month

	Sales of the business
	£12000 
	£18000 
	£15000
	£22000 
	£25000 
	£28000

	Marketing
	£2000
	£2000 
	£2000
	£2000
	£2500
	£2500

	Cost of operations
	£4000
	£4000
	£4000
	£4500
	£4000
	£4000

	Rent
	£250
	£250
	£250
	£250
	£250
	£250

	Net cash flow
	£5750
	£11750
	£8750
	£15250
	£18250
	£21250


The sales will help in achieving the financial stability in the business. The cost of operations is required to be minimised by the company so that the profits can be made by the firm (Wahyono et al., 2023). The cash forecast helps in understanding the type of expenses which can be made using the cash and the amount of net cash that is going to be left after making essential expenses for the business.
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The entrepreneurship is essential in today’s world to consider as it entails the capability and readiness to build, organise and operate a firm amidst uncertainties which is aimed at generating profitability. The assessment is based on Crown Curls a beauty hair enterprise which is dedicated to give exceptional beauty hair services with natural beauty and confidence within the UK. The industry analysis has determined that the threat of new entrants, buyer’s power and competition is high for an entity. The STP, management and operations team has been discussed in detail earlier with the detailed plan of marketing and strategy. The financial plan has highlighted the initial investment with startup expenses, financial forecast of a project. 
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