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For almost 100 years, BP has been a big energy company. BP, started in 1909, is a big energy company. This means finding, creating, cleaning up after and selling energy. We also need to share it with other people. BP deals with many energy items in about 70 countries. It is a big part of the business world, and it affects things like money, nature and politics worldwide.
Oil, natural gas and other types of energy are important for the world's economy. This includes things like wind power or solar energy too! It helps to move things, make stuff, create power and other modern tasks. In the next few years, we will need more energy as there are many people on earth and they want a better life.
Energy companies like BP need to make big decisions because the business is complicated and always changing. These choices have a big effect on how businesses grow and make money. They affect society and the environment in different ways. Here, looking at things from outside is very important.
We look at what's happening outside the company that we cannot control. This can help us find new chances, or cause problems for business operations. The sentence talks about points related to politics, money, society and tech. Also it covers natural problems and rules too. These are also business competitors. Seeing things from the outside helps companies like BP know about their work problems and chances.
Looking at things from the outside helps BP in many ways. The firm's ability to think ahead about changes in the business world lets it change and create new ways easily. It helps a lot when things are always changing fast. Next, BP can lessen disturbances in their work by handling outside dangers and making backup plans. Studying what's happening outside helps BP. They can grow better by spotting and taking new chances from markets that are growing, cool stuff with technology, and people liking different things they offer. In the end, BP needs to follow legal and environmental changes so they won't have problems with rules. This will also help protect their name from being bad. These good things show why doing outside check is important for BP's future plan making. It helps with growth that lasts, taking care of nature and performing well over a long time in the changing global power market. 
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Political Factors: Politics plays a big role in how BP works all around the world. Political problems in other countries, often where BP is very active like Middle East regions are a common issue. Wars and political problems in certain areas can stop the making of oil, which lowers money gains. (Deutsche Bank, 2020). Moreover, when it comes to important choices on rules for energy use, trades deals and taxes - these things can affect BP's game plan and money situation greatly.
Economic Factors: BP's money results are greatly affected by the economic situation. BP's money and how much profit they make depend on changes in global oil prices. These are influenced by things like the amount of supply and demand, conflicts between countries, and growth economies (BP Annual Report, 2020). Economic slumps like the COVID-19 pandemic can reduce energy use and hurt BP's money results (BP, 2020). So, the group needs to always keep an eye on and deal with changes in money matters.
Sociocultural Factors: How people behave and what they buy is affected by social issues like culture or community. As people start to think more about the environment and weather changes, they will want cleaner energy that lasts longer. BP has promised to move towards low-carbon and renewable energy solutions because of changing customer wants (BP, 2021). Knowing and changing with social norms is very important for BP's lasting success in staying popular.
Technological Progress: Technology advancements are very important in the energy field. Improved drilling methods, better data use and new clean energy tools can change how BP works in the future (Chatham House, 2020). To stay ahead of tech progress, make things more efficient, lower harm to nature and compete well the group must keep spending on research and development.
Environmental considerations: In the energy business, being green and keeping an eye on climate change is super important. BP has promised to greatly lower its carbon footprint and shift towards using renewable energy sources (BP, 2021). But, rules about the environment and costs for carbon use with how you make money while trying to be friendly to nature create problems for big businesses (BP Yearly Report, 2021). BP's future success relies on following strict rules to protect the environment while achieving its goal of changing energy.
Legal and Regulatory Restrictions: BP follows many rules and laws in a field that is heavily controlled. Safety rules, effects on the environment and how to reduce emissions are always being updated (Deutsche Bank, 2020). Following these rules is very important not only to stay out of trouble with the law, but also keep your company's reputation good and permission from society for operation.
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Threat of New Entrants in the Energy Sector: Because there are many barriers to entry, the danger of new players in the energy world is very low. The big money needed to build energy systems like oil wells, refineries and pipes is a major challenge (McDermott & Jo, 2017). BP gets big savings because it is a well-known worldwide firm with lots of money, which makes it hard for new businesses to have the same skills and compete strongly (Porter, 2008). Also, the energy business is very controlled. This means new people have to deal with complex rules and meet tight safety and environment standards (BP, 2020).
Bargaining Power of Suppliers and purchasers: In the world of energy, sellers usually make oil and gas while buyers can be many different groups. This includes governments, businesses or people who need electricity. Suppliers have some power to negotiate. To make sure there's always enough raw materials, big oil companies like BP often form long-term deals and partnerships with their suppliers. (BP Annual Report, 2020) However, BP's cost for resources might be affected by how much power its suppliers have. This can change based on world oil prices going up or down.
Competition within the Industry: The energy business is marked by lots of competition. Many global and local companies fight to get a share of the market. Big BP competitors like ExxonMobil, Shell and Chevron keep fighting over prices. They try to be better than each other by coming up with new ideas (McDermott & Jo, 2017). For businesses to keep their place in the market and stay ahead of rivals, they must spend a lot on technology, safety rules and going green (BP 2021).
Also, the energy business faces problems with too much capacity and changing demand. This can make competition harder (Porter, 2008). So, BP must always stand out in the business by doing things that are good for our world and creating new ideas.
Substitute Products or Services: The risk of fake or different products and services in the energy area is just okay. People are becoming more careful about the environment now. This has made it important to use new ways of making energy, like water power, wind and sun light. The chances of these replacements being a threat to old fossil fuels are big for companies like BP (BP, 2021). Even though moving to clean energy sources will be slow, it is expected that fossil fuels will keep making up a big part of our power mix for some time.
BP is actively moving towards low-carbon and renewable energy solutions because of this danger (BP, 2021). The company wants to make money from new chances in the renewable energy field, while also reducing threats of replacements by having a mix of different types of power supplies and putting money into cleaner gadgets.
Impact of Government and Environmental Regulations: BP's business is greatly affected by government and environmental rules. To deal with the problems of climate change and reduce greenhouse gases, BP must use ways that protect nature. They also need to spend money on cleaner tech (BP Company info 2021). Porter (2008) says that the money and profit for BP might be affected by what government does with help to energy, taxes on businesses, or trade agreements. For example, changes in tax rules can affect the costs of running a business and its profits.
Also, BP could face both problems and opportunities because the government is trying to support clean energy without using fossil fuels. (BP Annual Report 2020) For BP to follow these rules well, they need to always work with people who make laws. They should change how they do things based on new standards and match their plans with what's good for the environment or society.
Swot Analysis
A SWOT analysis is a tool used by companies to study their inside strengths and problems, as well look outside for changes they can use or challenges from the market. This study will give understanding of the important parts that affect BP's big choices (Kotler & Armstrong, 2016).
Internal Strength
BP's big presence around the world and its many different businesses in more than 70 countries give it a large lead over other companies (BP, 2020). The big business can enter many markets and different groups of buyers, which makes them need less from any specific area.
BP has a history of being creative and having the best technology in the energy business. The company regularly puts money into research and development to make things work better, safer, and good for the environment (BP 2020). BP's skills make it the best in its field.
Brand Reputation: BP has a big history and strong brand. This makes them known as a trusted source of energy. BP's promise to care about the planet and its plans to use cleaner energy help make their name more popular (2021).
Internal vulnerabilities:
BP has faced big problems with the environment and its image because of past mistakes, especially a major oil leak in 2010 at Deepwater Horizon (BP, 2020). These events have made the company follow laws, pay for tidying up and hurt its name.
BP still relies a lot on fossil fuels, even though it's trying to grow in renewable energy. Fossil fuels still make up a big part of BP's money (BP, 2020). The company's use of fossil fuels makes it in danger from risks linked to less demand for those resources.
Chances or benefits that can be found outside of a specific situation or group.
The whole world switching to clean energy gives BP a big opportunity to add more options (BP, 2021). By putting money into green tech like wind, sun and electric car charging points the business can easily change to what customers want or rules say.
The growing world population is expected to cause a big increase in the need for energy (Kotler & Armstrong, 2016). BP could use this trend by growing its work in new areas where the demand for energy is rising.
Potential dangers originating from outside sources:
BP's normal fossil fuel business is greatly threatened by strong nature rules made to cut down carbon emissions and fight against climate change (BP 2020). Following these rules can cost a lot of money and change how much profit you make.
Competitive Rivalry: Big companies like ExxonMobil, Shell and Chevron in the energy business fight hard to get more market share (McDermott & Jo, 2017). This competition could lead to hard fights over prices and put pressure on money earnings.
The SWOT study shows that BP has strong points, like global reach and top-notch tech skills. But the firm also has weaknesses, especially when it comes to environmental problems and its dependency on fossil fuels. There are chances to grow in renewable energy because of outside options and the rising demand for power. However, the business needs to always keep an eye on outside threats like rules about climate change and competition. To win in a changing energy world, BP should use its good things to seize chances and deal with weak parts properly. This will help them cut down on possible risks.
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The world's energy business is now at a big turning point. This has been caused by multiple forces that are completely changing how everything in the industry works together. The problems involve thinking about the environment, fast advancements in technology and different tastes customers have. So, the energy sector has become one of the most exciting and important businesses all over the world.
The change in the industry mostly comes from caring about our environment. We really need to fight against climate change and lower carbon emissions. This has pushed energy companies to move towards cleaner, longer-lasting power sources. Countries all over the world are making strong rules and laws to reduce greenhouse gas emissions. They want more people using clean energy technology and less reliance on fossil fuels that harm our planet.
Technological improvements are greatly affecting the changeover. Improvements in making clean energy, storing it and using digital tech let us use sources like wind, sunshine and water flow more often. These improvements are making energy production more efficient and sustainable. They also cost less, so it's easier for people to get cleaner forms of power without spending too much money on them.
Consumer choices are affecting the world's energy business. More and more people are understanding that we need ways to get energy that won't harm the environment, or run out too quickly. People are starting to use things that help the environment more and choosing stuff they believe in. They want services or products that don't hurt nature too much. People's behavior is changing how the market works. It also makes energy companies change to keep up with new likes or dislikes of customers.
The change to using clean energy, a big way the world's power businesses are moving forward, has both challenges and chances for energy companies. The move to be more sustainable comes from caring about the environment and needs a lot of money put into study, making new things, and building stuff. Businesses need to plan out how they add green technology into their present list, while also dealing with the up-and-down nature of some renewable energy sources.
The energy sector is undergoing a period of transformation due to the increasing need to tackle environmental issues, swift improvements in technology, and changing demands from consumers. Redefining the industry's future is this move towards sustainability and the use of renewable energy sources. Energy businesses will be well-positioned to prosper in this changing global energy landscape if they can effectively adjust to these shifting dynamics and adopt cleaner energy solutions.
Significant advancements and prevailing patterns in the oil and gas sector:
Cutting down carbon pollution is very important, but the oil and gas business still helps to provide energy for the whole world. The industry is being influenced by various trends and advancements:
Energy Transition: Energy companies, especially those in the oil and gas industry, use a strategy of spreading their investments around. The International Energy Agency (IEA) gave money recently to use low-carbon technology and renewable energy sources like wind or sun power. This change is happening because we need to deal with climate problems and adjust for new market needs.
Digitalization means slowly adding digital tools like internet-connected sensors to make things work better, cut costs and improve safety in the company. Furthermore, it uses data actions and smart machines (McKinsey & Company 2020). These tools let you watch your stuff in real-time and help plan ahead for fixing things.
Ways of finding and getting oil/gas have been improved. This lets us get these resources from places we couldn't before, like breaking up rocks deep underground with water (International Energy Agency, 2021). Because of this, people are more and more looking at strange places to get gas and oil.
Examination of BP's primary rivals and their tactics:
BP works in a really tough business, where its main opponents are big global energy companies with different types of businesses. Although the techniques employed by BP are kept classified, we may offer a summary of the main competitors and their broad methodologies:
ExxonMobil and BP are large competitors in the oil business. They both search for, get, process and share out lots of oil and gas products. The company puts great importance on improving technology to make production more efficient and less harmful to the environment. ExxonMobil is also giving money for research about taking in carbon and using it.
Royal Dutch Shell is a strong opponent to BP and has a powerful presence all over the world. Shell has promised a lot of money to help grow clean energy sources, set up electric car charging stations and improve hydrogen tech. The firm's goal is to have no carbon by 2050.
Chevron is well-known for its big efforts all over the world to find and make oil. The company has shown a strong interest in using more friendly to the environment energy sources. This is seen by its spending on hydrogen and carbon catching technologies. Chevron aims to make it better by focusing on making operations more effective.
TotalEnergies, its old name was Total. It changed how it looks to show that they want energy from more different things now. The company works hard on projects with clean energy, build places to charge electric cars and uses natural gas. TotalEnergies wants to reach a point where the greenhouse gases it makes are taken out of the air by 2050.
Nowadays, the worldwide energy business is unstable. This is happening because people are starting to use greener sources of power and digital stuff, which leads big changes in how things work. The main competitors of BP are reacting to these changes in the market by growing their business into renewable energy, using money for improvements in technology and dealing with environmental problems. To stay ahead in the always changing world, BP needs to keep using new ideas. It has to reduce its carbon emissions and work together with changes happening around the globe's energy business.
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BP must go faster to use more renewable energy, change its investments and put money into green technology. This is key for BP's success in the future. It will be very important to use new ideas, like top-notch carbon capture and energy storage tech. Also, the eco-friendly energy field can develop by making important agreements and teaming up with governments, other power companies, and study centres. To help the changing market needs and make a big difference for future greenness, BP should keep talking more with those involved. They need to grow their culture around taking care of nature, set high goals on being better all the time in going eco-friendly and sustainable ways.
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Finally, BP needs to be able to change and find new ways while being fully devoted towards staying green. This is very important if they want to do well in the fast-moving world of energy production around the globe. What choices BP makes will be very important for how it does in the future. This is because there are big changes happening to this industry due to worries about nature, new ways of doing things and people changing what they like or want. It's important to use renewable energy, spread out its power and put money into green technologies. By working together, thinking up new ideas and taking action to care for the environment, BP will be able to succeed in a world where energy is changing. Using these strategies, BP can help make energy for everyone more friendly and last longer by supporting a greener future. This will also let them reach their goals of being sustainable in the long run.
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