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The Impact of Donald Trump’s Policies and Rhetoric on Inbound Tourism in the United States
Executive Summary
Donald Trump’s presidency had a significant impact on US inbound tourism, primarily through restrictive travel policies, protectionist rhetoric, and diplomatic tensions. His administration's use of travel bans, visa regulations, and increased border security measures led to immediate declines in arrivals from key markets such as Canada and Germany, creating uncertainty and reducing tourism revenue. Trump’s rhetoric and media coverage further fostered negative perceptions of safety, inclusivity, and openness, damaging the US’ destination image and deterring potential visitors. The tourism industry and stakeholders experienced diminished confidence, layoffs, and financial losses, prompting efforts to diversify and implement targeted marketing campaigns. Geopolitical disputes further influenced travel behaviour, shifting tourist demographics and increasing caution among travellers. Moreover, social media and animosity fuelled negative sentiments and reciprocal boycotts, complicating efforts, as broader factions and misinformation worsened perceptions. To mitigate these impacts, strategic recommendations include improving destination branding, streamlining visa procedures, expanding into emerging markets, and fostering industry collaboration. These measures can help build resilience, sustainability, and restore the US as a competitive and welcoming global tourism destination. 
Introduction
Inbound tourism is a vital component of the US economy, attracting over 68 million international visitors in 2025 and generating approximately $168 billion in spending (Congress, 2026). The US’ appeal lies in its diverse attractions, cultural landmarks, and key past markets such as Europe, Canada, and Latin America. The inbound tourism sector fosters cultural exchange, diplomatic relations and shapes the country’s global image. The sector’s sensitivity to international perceptions or shifts in diplomacy, security policy, and rhetoric can significantly impact visitor flows, as seen in global response to 9/11 and the COVID-19 pandemic, highlighting the importance of tourism resilience and stability.
During Donald Trump’s presidency, characterised by an “America First” approach, rhetoric, and protectionist policies (White House, 2025), the US faced its first decline to inbound tourism since 2020 (Congress, 2026). His administration implemented sweeping immigration restrictions, travel bans on Muslim-majority countries, tighter visa regulations, and increased border security, affecting international perceptions (Rafei & Mukpo, 2021). These policies, along with tariffs, threats of conflict, and border detentions, have influenced inbound tourism flows by shaping the destination image and accessibility (Hall, 2026). This report critical examines how Trump’s leadership style, policies, and discourse impact inbound tourism, using theoretical frameworks and industry sources to explore environmental factors, stakeholder effects, and industry implications, with recommendations for future resilience and growth.
Findings
Political Environment & Travel Policy
Throughout Trump’s presidency, a series of executive orders and policy shifts, most notably the travel bans (Rafei & Mukpo, 2021), had immediate and tangible effects on international visitor flows. These restrictions led to notable declines in arrivals from targeted countries and other international markets, creating uncertainty and anxiety among prospective travellers and the industry alike (Harpaz, 2017). This travel bans led to airlines reporting cancellations and some countries retaliating with similar restrictions, illustrating the interconnectedness of the political landscape and tourism (Muia et al, 2025). Perceptions and risks associated with traveling to the United States were further heightened by visa issuance processes becoming more complex, border security measures intensifying, and Trump’s administration messaging causing harm (Hall, 2026). Consequently, these policy measures as well as recent diplomatic failings like Trump’s comments on Germany’s chancellor and threats on Canadian sovereignty (Guardian, 2026; Thompson, 2025) that contributed to a decline in demand from certain markets and diminished confidence among potential visitors, most notable shown in inbound tourism decline of key markets like Canada, 20.9%, and Germany, 11.3%, in 2025 (Congress, 2026). 
Destination Image & Visitor Perceptions
The rhetoric employed by Trump, highlighting issues such as immigration concerns, national security, and the views on foreign relations, significantly influenced international perceptions of the United States as a tourist destination. The public discourse during Trump’s presidency contributed to a nuanced perception of the US as a nation divided on issues of inclusion and security, further contributed to by international media coverage often highlighting policies, measures, and social media messaging of the administration as discriminatory, shaping global narratives (Nicolau, 2020). Consequently, destination branding efforts face challenges in projecting an image of openness and diversity, as shown by key markets perceptions. Surveys conducted during Trump’s presidency indicated a general decline in perceptions of safety and hospitality, highlighted by markets like Mexico, Canada, and Germany whilst markets like Brazil and India saw a rise in sentiment (Destination Analysts, 2017). This is further reinforced by a Canadian survey that identified a rise of domestic tourism attributed to a rising sentiment in US tensions and boycotts (Foran, 2025). As a result, the US’s brand as an inclusive and welcoming destination has been perceived to weaken, affecting its attractiveness and competitive position in the global tourism market.
Stakeholder Confidence & Industry Response
The confidence of various stakeholders, airlines, hotels, tour operators, and DMOs, are adversely affected during Trump’s administration. Reports have indicated that Trump’s policies have had a notable effect on the hospitality industry seeing reductions in staff and visitor numbers, and further effects on other aspects of the tourism sector (Sainato, 2026). In response, several industry players initiated targeted marketing campaigns trying to counteract negative perceptions, whilst others look to collaborate with other industry players, cut costs, and raise prices to offset the loss in visitor figures (Kelleher, 2026; Shah, 2026). Conversely other stakeholders look to international opportunities switching priorities to key markets like Europe and Asia for new areas of development and profit, looking to their consistency over America’s turbulent administration (Gossling, 2026). If tourism figures and perceptions of the US are to increase once more, then the confidence of stakeholders and the responses of the industry will need to be addressed, reducing negative narratives and promoting growth. 
Geopolitical Contexts & Impact on Tourist Behaviour
Diplomatic relations play a pivotal role in shaping inbound tourism, during and after Trump’s presidency. The current climate shows fluctuating tensions with certain countries such as Iran, Germany, and Canada, resulting in diplomatic disputes, trade tariffs, and impeded travel flows (Partington, 2025). This climate is further shaped by the Trump administration's foreign policy of transactional and tributary demands, impacting markets and international relations, challenging the geopolitical confidence and strength if the US further (Snyder, 2026). These diplomatic dynamics directly impact the volume and composition of international visitors. 
Travel behaviour has reflected these geopolitical shifts, data indicated declines in visitors from the Middle East, Africa, and parts of Asia, regions most affected by travel bans (Harpaz, 2017). These declines were further shaped by Trump’s rhetoric impacting inbound tourism from past key markets including Canada, Mexico, and Germany (Congress, 2026). Whilst tourists from favourable or neutral states maintained or increased their visits, the demographic compositions of inbound tourists shifting, from its reliance on North American neighbours and European markets to focused points of travel, as DMOs and travel authorities look to markets not impacted by administration hostilities (Gossling, 2026). The uncertainty surrounding polices and perceptions on the international stage contribute to more cautious travel planning, affecting overall expenditure and tourism revenue. 
Animosity & Retaliation
The diplomatic landscape of the world and the actions of Trump’s administration have led to negative sentiments, reduced tourism rates, and retaliation from some countries, which can be attributed to consumer animosity theory. This theory, introduced by Klein et al (1998), refers to the antipathy consumers can feel towards a specific country due to political, military, or economic disputes, leading to the avoidance of products from or visits to that nation, often driving consumer boycotts as a form of punishment/protest (Kruger et al, 2024). A study on tourism boycotts and animosity found that between 1948 and 2015 more than 90% of boycotts were initiated between 2003 and 2005, escalating due to the access to social media, increase in social movements, and emphasis on tourism as a tool for social change (Shaheer et al, 2017). This reciprocal dynamic further complicates efforts to sustain or grow inbound tourism, highlighting the geopolitical sensitivities and the importance of diplomatic goodwill in tourism recovery efforts.
PESTLE Analysis of Destination Environment
The strategic management tool PESTLE assists destinations in their evaluation of macro-environmental factors that influence their operations. This analysis help destinations and organisations to better responds to factors and build resilient strategies (Belsare, 2025). The examination of Trump’s presidency and the global landscape can be seen through the context of PESTLE, as explored here.
Political Factors: Trump’s administration introduced restrictive travel policies like the country travel bans (Rafei & Mukpo, 2021) and pushed an ‘America First’ rhetoric. These policies directly affected the appeal and accessibility of the US for foreign travellers, leading to declines in arrivals (Congress, 2026). Additionally, the changes in visa agreements and border access, including the increase in visa fees and tourist social media checks, further portray a US environment as less welcoming (Pitrelli, 2025; Melimopoulos, 2025).
Economic Factors: Travel restrictions and changing perceptions contributed to a decline in inbound tourism revenue, particularly from key markets like Canada and Germany (Congress, 2026). Fluctuations in exchange rates, coupled with increased travel costs due to fuel pricing, further dampen demand (CEPR, 2025; Sousa, 2026).
Social Factors: Trump’s rhetoric often frames immigration as a security concern, which influences social perceptions of the US abroad. International media coverage amplified narratives of exclusion and discrimination, potentially deterring visitors to the US (Nicolau, 2020).
Technological Factors: Social media platforms play a pivotal role in shaping global perceptions, viewing the US through a focused lens further heightened by Trump’s own social media content and opinions. Negative sentiments and misinformation regarding US policies spread rapidly online exacerbated by bots, AI, and interest groups, influencing potential visitors’ attitudes (Rossetti & Zaman, 2023; Papageorgiou, 2025).
Legal Factors: The legal landscape shifts with the multitude executive orders and court rulings in the US, affecting entry rights, visa processing, and security measures, creating uncertainty among prospective travellers and travel agencies (Nash, 2026).
Environmental Factors: Although not as directly impacted, increased security measures, travel restrictions, and rising fuel prices, have shown the potential to shape the US perceptions as a safe and sustainable destination. 
As identified in the PESTLE analysis, Trump’s presidency has exerted significant influence on the inbound tourism sector across multiple dimensions of the macro-environment. Recognising these interconnected influences is essential for informing strategies that can effectively respond to challenge and foster resilience in the tourism sector amidst Trump’s tenure. 
Conclusions & Strategic Recommendations
Final Reflections
The influence of Donald Trump’s presidency on inbound tourism to the US has been profound. His policies and rhetoric, particularly concerning immigration and national security, created a climate of uncertainty and apprehension among international travels. These factors, combined with adverse media narratives and animosity has diminished the US’s reputation as an accessible and welcoming destination. Although some measures and Trump diplomatic relations may have improved certain markets perceptions of the US tourism sector, the broader impact lies in a decline of inbound arrivals and economic contributions. This case underscores the importance of resilient strategic planning, diplomatic engagement, and controlled reputation management in safeguarding inbound tourism flows amid fluctuating political landscapes. 
Strategic Recommendations
To mitigate the adverse impacts of Trump’s presidency on inbound tourism and foster a resilient, sustainable tourism sector, a multi-faceted approach to strategy is needed. Firstly, enhancing destination branding and reputation management should be prioritised. This involves proactive communication campaigns emphasising the United States’ diversity, inclusivity, and safety, counteracting negative perceptions fostered by political or media rhetoric (Jebbouri et al, 2022). Leveraging digital platforms and social media to disseminate positive narratives and engage with international communities can help rebuild trust and confidence.
Secondly, diversifying source markets is crucial to reduce dependency on politically sensitive regions. Development of targeted marketing initiatives aimed at emerging markets such as India, Southeast Asia, or Brazil can open new avenues for growth, especially as traditional markets face political uncertainties and the lasting effects of past harm.  The incorporation of relevant frameworks like the Destination Innovation Matrix in market diversification can ensure tourism growth (Gardiner & Scott, 2018). Strengthening diplomatic relations and agreements with these regions can further facilitate easier travel access and improve perceptions of the US as a welcoming destination.
Thirdly, a re-examination and streamlining of visa procedures and entry facilitation can improve accessibility and reduce travel-related anxieties. Lobbying for changes in visa control measures, and the implementation of digital innovations in visa processing, can provide clear, transparent information about entry requirements easing travel planning and further fostering that openness and efficiency (Nahta, 2024). 
Fourthly, fostering industry collaboration and stakeholder engagement is vital. Public-private partnerships involving tourism authorities, airlines, hotels, and local communities can develop resilience strategies and unified approaches, such as joint marketing campaigns and package personalisation's. Industry stakeholders should also be encouraged to adopt crisis communication plans to effectively monitor and manage potential US reputational risks, ensuring they can address them more clearly in future.
Lastly, integrating sustainable tourism practices and emphasising responsible travel can position the US as a destination committed to safety, environmental stewardship, and social inclusion. This not only aligns with global trends but also enhances the destination’s appeal in an increasingly conscious traveller market. 
Collectively, these recommendations aim to strengthen the US inbound tourism sector’s resilience, improve international perceptions, and ensure sustainable growth despite political fluctuations and uncertainty. 
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