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INTRODUCTION


Strategic management is the process that defines out the process that shows about setting in the goals, objectives to perform and making procedures to perform in the order to make the company more productive and competitive. By including in the sustainability in the strategic management shows about the sustainability as the means of meeting the needs without being compromising with the ability of the future generation to meet out their needs. The report based on the strategic management and the sustainability of the firm Volkswagen would be showing about the key business strategies used by the company, and the identification of the resources and the capabilities of the firm and its alignment in the of the aspects with the current business strategies. further the report would be showing about the evaluation that how the company is more competitive in the market by using in the sustainability and its environment. Recommendations will be provided for the firm based on how the firm would be developing in the competitive advantage in market.

MAIN BODY

Identifying the key business strategies of the firm VW over the past years:

The company has been using out the strategic management frame work of the porter generic strategies that has been helping out the firm for the past years to make the things happen for the company (Sullivan, Thomas, and Rosano, 2018). This was the frame work that was being used by the firm to have its business activities. The frame work helped out the firm to classify the company's behaviour and drives out the company's behaviour. They helped out the organization to gain the competitive advantage. The further elaboration of the implemented frame work in the company is being followed under:
Cost leadership strategy: this was the strategy that helped out the firm to bring its product by focusing on the cost reduction for the delivery of its products and services to the customers. This helped out company to make in more of the profits by adding in more of the value investment by its stake holders (Islami, Mustafa, and Topuzovska Latkovikj, 2020). Like for example, the firm has made in its product starting from the lowest range to the highest range that helped the company to make it target out the customer range from the middle class to the higher class people that helped out the company to make in the increased market share.
Differentiation strategy: this was the aspect that helped out the firm to make in the differentiation based on its products and services from its competitors in the market. This was the strategy that helped out the firm to make in the diversification on the basis of company's offerings and the offerings of the competitors. This made the firm focus on the aspects of value proposition for the customers. For example, in all the vehicles that the competitors were offering in the ring the firm has offered its products to its customers by completely differentiating with the basis of the safety features, internal features, etc.
Focus strategy (COST AND DIFFERENTIATION): this was the aspect that helps out the companies to make its business run on the basis of two different aspects that are first focus which shows out that the company is operating by focusing on the single niche in the market. The second one COST denotes about that the firm is producing in the products with the proper aggressive cost to its target market with in the respective niches (Ali, and Anwar, 2021). This has made in the company to be a market leader with in the niche that the firm was following with the relation of the company product and that too by making its sells to be done on the proper competitive prices that was attracting more of the customers towards the company.


This strategy also helped out the firm by making I sell of its products on the proper competitively aggressive price in the market in the proper ways by also making it differentiated from its competitors offering in the market. Like, for example: the company has brought out its Beetle in the market in the aggressively affordable price in the market by making it differentiated from its competitors in the market like Honda, General motors etc. The firm made on the differentiation on the basis of its performance in that segment, appearance, functionality, etc. that helped out the firm to have its proper market covering with that product.

Identifying the resources and the capabilities of the firm and their alignment:

The company's resources and capabilities makes in the big influence for its business operations in the market that helps out the company to be in the have its appropriate market shares (Shammi, and et.al., 2021). The company's resources and the capabilities would be analysed with the help of the VRIO analysis which is as under:
Valuable resources: the company has served out Its market with the proper brand image as per the social responsibilities with in market by properly engaging itself in the social responsibilities functions and this is also done in the transparent form. As the firm have its high brand image with the unique brand integrity in the market that made the firm have its good alignment for the business with the quality offerings. The company have it valuable approach in the market with appropriate brand recognition and appositive brand equity. This makes the company properly valued in its global distribution system which is the most valuable resource for the company. The company also serves out with the proper propensity to its innovative business process that makes in the firm's completely aligned valuable resource to have its business operation.
Rare resources: the company serves out with the rare international approach in the market by operating with in the multiple countries (Yudiono, Wilopo, and Iqbal, 2019). One of the rare resource for the firm, that is completely aligned with its business is its problems solving skills that help out the firm to come out of the various kinds of critical situations that are like for example: the way firm has solved out its problem for the diesel gate scandal in 2015 that has taken place in the England. The adaptability skills of the firm is also a rare resource that Is completely aligned with the business operations of the firm like wise, that helps out the company to adopt in the various cultures of the different countries were the company is being operating.
Inimitable resources: the company's inimitable resources are like the offerings of the firm that makes in the source of appeal for the company in the market. This makes the products of the company to be in the market leads. But this is an inimitable resource for the company that could be specifically predicted by the high management firms. The company's offerings are available in various regions and the customers can easily make their purchase from the firm as its  availability at the different locations. Firm also have its highly recognizable market communication that is a inimitable resource for the firm which is completely aligned out with its business operations helping out the firm to maintain its long term relationship with the customers and its various dealers.
Organizational resources: the firm is operating with it organizational resource that is completely formed in the unique way by the firm and which is not easily used by the competing firms in the market. The company have its proper financial strength that helps out company to cover up its market with the addition to its brand strength (Ariyani, and Daryanto, 2018). This aspect also help the firm to explore new types of opportunities for its business operations in the various regions. Company also have its technological integration and the advancements that worked as one of the proper resource for aligning out the business activity of the firm for developing its competitiveness in the market and placed it above its competitors. The aspect serves the company as one of the important factor for making in the systematic integration to have competencies in the market.

Evaluating that how the firm has become more competitive in the market with the proper sustainability and the environment:


The company serves out its customers as per the preferences as per their choice that they have made in front of the company (Shad, and et.al., 2019). The company has faced out the some of the downfall for its brand image in the market but its problem solving skills has helped out the firm to achieve the things back irrespective of the competencies in the operational area of the company. After the scandal the firm has regained its competitiveness in the market and has covered up a proper business. The competitiveness of the firm by also maintaining the sustainability is being shown with the help of porter five force analysis which as under:
Bargaining power of suppliers: the firm operates with the required amount of the suppliers in the world that makes the firm experience lower force of the bargaining power of suppliers. The company makes its suppliers follow the proper code of conduct for the business operations that is being made by the company for the people involved (Bruijl, and Gerard, 2018). The company also experience low supplier power as the company can easily switch on to the different ones providing the firm with the raw materials to make its products.  
Bargaining power of customers: company experiences a bit higher force for the bargaining power from the side of its customers. As the customers are having in the numerous options in the market to go for making purchase. The firm is experiencing higher competition as the market range has grown out with the relation to the product range of the luxurious cars to the commuter car options that makes the customers to have more options to make their purchase. This makes the firm to invest more over the marketing and advertising to have more of the customers.
Threats of substitutes: as the firm is serving out the products which are facing in the higher competitions in the market that makes the firm to have more of the competition. The company faces moderate levels of the force from the substitutes that makes the company have more of the influence over its customers (Obu, 2022). The drives out this threat out because of its financial strength and its recognized brand image with in the market. This is also done with factor that the products of the company are differentiated from its competitors. For example: if any of the competitor brings in an affordable option for the buyers in the market with more features in their product that would be making in the customers to turn over it and have purchase out of them. This will be resulting in decrease of the customer.
Threats of new entrants: threats to the new entrants with in the automotive industry is deliberately low as compared to any other industry in the market because every market leader like the firm Volkswagen, Honda, General Motors, etc. are serving in their products by adopting  proper sustainability and entering in to this industry requires out with the huge investments in the to make proper infrastructure and develop the business in the respective industry. So, for the overall threat based over the firm is low or in the phase of negligence.  
Intensity of rivalry for the automobile firm: the intensity for the firm and the over all automotive industry is high as there are numerous brands serving with in the market. This brands in the relation provides out with the similar range of products in the market that makes in no such differences in the likely manner but this makes the firm to invest more over its research and development department to have in more of the business in the industry making the company to have extra numbers of customers for the making purchase and provide with the revenues. This makes in the rivalry in the market a higher level of force for the company.

Providing the recommendations based on how the sustainability could help the firm to grow its competitiveness in the market:

Sustainability in the business works as the approach that helps it to have in proper creation of the long term value for the business by taking various aspects under the consideration that how the firm works with the different kinds of ecological, economic and the sociological environment (Yong, and et.al., 2020). Sustainability in the business is being built with the help of the assumptions that are fostering out the company's long term business presence with the help of its strategies.


It is being recommended that the firm can drive in for the success with the help of sustainability in the way like by imposing various factors in to the sustainable environment of the company. The firm would be able to have proper business operations in the way that it would be having appropriate set of its assets, business characteristics and the capabilities of the firm that would be making the company to achieve the competitive advantage.


Like the firm is serving out the market with a recognized brand image and this helps out the firm to have proper business though suffering out the scandals, which has impacted the brand image of the company. Thus, the firm can make in more use of its quality and can use in sustainable business practices that would be making in the firm to have proper competitive advantage in the market.


The company can impose of the strategy to develop the sustainable environment by defining out the value for its stakeholders expectations and establishing in the commitments with the proper ambitions to reflect it goals for the sustainable development with in the company and to make its employees work upon it (Alikhani, Torabi, and Altay, 2019). The firm would be able to have in the proper implementation of the strategies that would be helping out the company to drive out sustainable practices for the business firm.


Company can make in value by implementing in the innovation and technology to the business activities of the firm that would be helping out the company in making out the business go at boom with adopting the sustainable practices with in the company's infrastructure. Like the firm by making the use of the automation in the company's service areas it could be able to serve its customers with the help of machines without creating any kind of human error.


The company by implementing all the practices in the work place the firm can make in the firm to have its business grow as by communicating the changes to its stakeholders. This would be helping the firm to be in the proper accountability and transparency towards it goal for the sustainability with in the company.

CONCLUSION


The report based on the strategic management and sustainability has concluded about the identification of the key business strategies of the firm by using in the various frame work for the business operations of the firm. The report has also shown about the resources and the capabilities of the company and their alignment with in the current business strategy of the firm. Further the report has also shown about that how the company has become more competitive with proper adoption of the sustainability and the environment. The recommendations have been provided for the further succession of the company with competitive advantages for future.
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