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[bookmark: _Toc160786210][bookmark: _Toc475244292][bookmark: _Toc1957249]Introduction
Within this module I am going to research and identify the benefits of managing remotely and how much of an impact it can have on such things like productivity. Why did Managing remotely become so popular and why? Also, the negative side of managing remotely and what problems it can have on not face to face management. I will then reflect on my findings and give my opinion and how I have experienced remote management previously and how I think remote management should be undertaken.

[bookmark: _Toc160786212][bookmark: _Toc125467356][bookmark: _Toc1947526458]What is Managing Remotely?

Within the study, managing remotely is when there is no main base such as an office environment or face to face management, like you would have in a retail store or warehouse, i.e. managing company resources from a remote location. Usually managing remotely will be done over platforms such as, emails, video calls (Microsoft Teams) or through calling.
 According to Sarah Cook in the rise of remote working, ‘The world of work is changing. Many employees no longer hold the traditional nine to five jobs. Instead, working time is increasingly flexible. The sophistication of today's technology means that businesses are no longer limited to specific geographical locations to manage their workforce. Technology is the primary enabler of flexible and remote working, allowing employees to change the locations they work from and their working hours. With high-speed connectivity and the right technology, people can now work not only from dedicated office locations but from their homes, a cafe or hub, shared working spaces or, indeed, anywhere in the world.’ Managing remotely began to become more popular during the Covid-19 Pandemic as there were uncertainties on how dangerous the virus was or how fatal it could get. Many businesses decided to work and manage remotely to keep its employees safe within government guidelines at the time, however as the pandemic ended a vast majority of businesses found that remote working had a positive effect on productivity and employees were happier with their jobs.

Also,

According to Monday Blog.

‘To be “fully remote” means that an employee, a team, or the entire company never comes into the office to work together. They work from somewhere else — whether home or on the road — 365 days a year.
Not all jobs can be fully remote. A software developer can write, test, edit, and deliver finished code and even apps without ever setting foot in an office.
But a chef or server at a restaurant will not be able to work from home. An engineer could do most of the planning and designing remotely but would need to do on-site inspections.’


[bookmark: _Toc160786213][bookmark: _Toc1965893050][bookmark: _Toc199098644]Benefits of Managing Remotely

What are the main benefits of managing remotely? Within this section the research found that managing remotely allowed managers to gain the correct experience and skills that they needed from their employees no matter where their location was, if the work can be carried out remotely efficiently and within the necessary times etc. 
Managing remotely also makes it easier to empower team members to give their best, some staff would rather an email or call than be face to face with a manager so with this it gives a more relaxed approach and can be beneficial for managers as it will bring out the best in their team member. 

Research has also found that managing remotely can also benefit the manager themselves as well as their team, this is due to potentially being isolated to their own work area. With working in their own environment, it can help managers focus on the tasks that are in hand so there are no distractions to interrupt them.
Managing remotely can also help with overall time as there is less time commuting from home to the workplace, this means there is more rest time for managers with remote working and can give them a better work life balance as they have the free time from when they normally be commuting. 
Other research has also shown that when Managing remotely it can also be financially positive as usually people with either prepare food for work or buy food on their lunch breaks, however when at home the shop they would normally have can cover them for work as well or even if their shopping bill has gone up slightly it has proven they are financially better off.

According to Managers online the pros of working are:
‘While a lot of hourly workers do not have the option of working remote (e.g., healthcare and restaurant workers), remote work has plenty of advantages. This is a good opportunity to test how working remote might work well for your company and employees, even after the current crisis passes.
Some of the advantages of remote work:  
· People want more remote work. In its latest annual report on remote work, Buffer found that 99 percent of people said they want to work remotely at least some of the time for the rest of their careers. 


· You do not waste time (and mental energy) commuting. Commuting has been proven to make us less happy. One study found that adding 20 minutes to a person’s commute had a similar demotivating effect as cutting their pay by 19 percent. 


· There are fewer unneeded meetings and distractions (like people dropping into your office). 


· There’s a reduced carbon footprint. 


· You do not have to buy or bring a lunch. 


· It is a good recruitment tool for top talent. 
 
There’s also evidence that WFH boosts productivity. Nicholas Bloom, an economist at Stanford, and others found a 13 percent increase in productivity for those working remotely—an extra day a week.’

Also,

According to Sarah Cooks chapter 1. Benefits to the Manager. 
‘Remote working can provide opportunities to:
1. Manage by outcomes rather than by ‘presentation’
2. Empower team members to give their best
3. Increase well-being in the team
4. Improve job performance and job satisfaction
5. Boost morale 
6. Attract new team members with the right experience and skills, no matter where they are based’
[bookmark: _Toc160786214][bookmark: _Toc1802881136][bookmark: _Toc138579779]Negatives of Managing Remotely

During research into the negatives of Managing remotely there are several points which have been identified. Although working remotely and managing remotely can be beneficial of having an isolated effect with any team members being physically present, it does however could mean that other distractions could take place while being remote, such as being distracted by partners, kids or even if the tv is on or nearby to deter you from your work. 
Other issues could include being very lonely whilst working remotely as you will not have a physical presence of team building as you would when working face to face with your team.
[bookmark: _Int_XWciTMnn]Working remotely could cause problems if even as a manager you need to help fixing a problem or need help to resolve an issue, as a manager you will still need your team from time to time to help brainstorm as a group or pair to overcome that issue. With remotely this more difficult to do and if needed to be done effectively and efficiently. You may even miss the excitement of working in an office environment as according to The Guardians Jobs ‘The benefits of meeting colleagues in the office can’t easily be quantified, but these interactions – especially the more spontaneous catch-ups that can boost creativity and productivity – aren’t as easy when you’re working remotely.’
Managing remotely also may not be ideal for technology purposes, within an office environment there usually is adequate or high-performance internet provided to be enabled to do the job, in someone's home or chosen place to work remotely the internet or facilities not be advanced as if they work based in a workplace. For example, if the internet were to become unavailable in a workplace there would be an IT team that would work to get the connection back quickly as possible so normal business and communications etc could be resumed.

According to Managers 360 online:
‘The Cons
[bookmark: _Int_Fyq1OaSC]That sounds great, right? But as a manager, you also have to be mindful of the following disadvantages of working from home: 
· It can be difficult to separate home and work life. Without a cue to stop working, some people will just keep going. 



· You are free of office distractions, but not from other types of distraction—kids, partner, TV, etc.


· Digitally connected teams can struggle to collaborate on problem-solving and innovation.


· It is more difficult to develop company culture when everyone is separated.’

Also, according to ‘www.deskbird.com (2022) The risk of isolation is higher.
The workplace is more than just a professional environment, it is also a place to meet people, make connections and socialize. Taking this away can result in loneliness and isolation.’

[bookmark: _Toc160786215][bookmark: _Toc1096569394][bookmark: _Toc712635055]Reflect upon your research on Managing Remotely:

During my research into remote managing, I have learned several things points on how beneficial it can be but also the negative impact it can also have on a team.
The benefits I have learned from Remote Managing is that it can freedom and a more relaxed working environment for a manger but also as a team, different people like to be managed in many ways and a more face to face management style may not be ideal or comfortable for them, this could be due to anxiety problems for example or confidence issues when confronted face to face with a manager.
Within my research I have found that managing remotely can mentally, physically, and financially have a positive effect on managing a team. With working from a remote location managers can be less time commuting from a place of work which means they will have more down time to themselves and create a better work life balance which will give them a more stress free job and also enjoy the times that they are not in work which will have an impact on the team as the manager will not feel overwhelmed in their work. With less commuting or no commuting this will then financially benefit them as they will not potentially be spending money on certain transport to get to their place of work.
Managing remotely also gives business fantastic opportunity to hire a variety of candidates that are more suitable for the role within their team. This is due to the fact they can be based anywhere in the world and can all be done through online platforms if the candidate is the correct person for the role and their team. This option allows company's and managers to make their business more professional with the right people hired for the role.
With regards to time spent in work as well managing remotely makes it easier for teams o have less meetings in the workplace where everything can be discussed through email or even through video calling or other streaming platforms to discuss key points for the company, although this can be done a normal workplace, certain members may not be able to attend, where as if it's done remotely then they can include this in their normal working day wherever they may be located.

[bookmark: _Int_Mi3vOCwm]During my research even with all the beneficial points that have been made there are also negative areas that are involved with managing remotely, one of these negative impacts can be that you become so relaxed working remotely that you could get many distractions such as partners, kids or technology that will take you away from your workload which can cause you to fall behind or not effectively updated your team members or not being available when needed in certain times that you are. According to TimeDoctor.com ‘An employee requires a high level of self-discipline when working remotely. A simple distraction can hinder productivity.
[bookmark: _Int_P5NIspK4]Some of the most common distractions a remote employee face are:
· Taking care of dependents.
· Household chores that overlap with office work timings.
· Constant notifications on social media.’


Certain people may work better when working face to face with their teams and struggle with being lonely working remotely, this can be some managers may have bigger impacts on their staff when face to face or having their personality and experience show more when working closely with a team in a workplace environment. 

As convenient as working remotely can be and given potentially more time for managers to have more downtime to themselves it could also have the opposite impact and some people may find it hard to stop working when they are in their remote workplace. This will not only cause problems for themselves but also could filter down to their team, if the manager is not switching off and continuously working and sending emails or trying to communicate with their teams after working hours, then that could lead to mediocre performance throughout the team and cause problems for the business. According to Spica.com ‘Commuting usually takes lots of time, energy, and money; especially if we take rush hour into consideration. Without a doubt, these hours and dollars can be spent much more productively. 
Commuting is also not good for the environment, and even less so when employees use their personal vehicles and commute alone. The bottom line is that with remote work hundreds of hours and dollars can be saved every year, and our carbon footprint can be reduced.’


Overall, I have learned that they are good points to managing remotely but also the negative points as well, In my personal opinion managing remotely comes down to the Indvidual who is in that position and how they use managing remotely correctly and if it is the right option for them or if they are better with face-to-face management style.

My experience with being managed remotely was sometimes great but not always the best option. I loved the freedom of working remotely and essentially being my own boss as you did not have the physical presence of a manager watching you over your shoulder at every move you were making. It gave me more downtime to spend with my family as I was not commuting back and forth from one workplace and would take around 1 hour off my commuting time a day. With the hour less spent commuting a day I did not feel as tired as I normally would if I were commuting from home to work, it also helped me massively with fuel cost for travelling as I was putting less fuel in my car each week. 
Although working from home was great for me there were also the negatives to being remote as well, my manager would be constantly emailing throughout the day and even into the evenings which could be quite stressful on occasion, especially when you want to wind down from work and try to get the WorkLife balance right. I also found that if I had problems that needed to be addressed or resolved I sometimes would be stuck for options and couldn't always resolve them on my own, however I could contact my manager but they was not always available when needed if they were helping another colleague and I would be left for some time stuck. Even when I could get the help to resolve the problem, I personally work better through watching or discussing within a team and workplace environment to find a solution as it can be quite difficult to do over the phone or even being shown through a computer screen. I would often get distracted by working from home as well as its easily done, I would be making coffee on a regular basis which is not something I would normally do if working in a workplace as you have set times for lunch, but the convenience of being home and putting the kettle on and having that extra few minutes away from a computer screen was sometimes too easy to do.

Personally, if I were to manage remotely and have a team to manage then I would try to find a WorkLife balance not just for myself but as a team as well. Their still should be boundaries put into place or a structure for your day, this could include, after a certain time of the day all communication are stopped, unless it is important which should be outlined what is defined as an emergency.
I think managers should be available for their team when needed throughout the working day so there are no problems that cannot be dealt with as a team. Managing remotely should be done professionally and efficiently as you can, it can be easier to do staff reviews as you can see remotely where they are and if there are any key areas that need to be met and advise through email or even a call.
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