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Introduction 
Everyone should make a pestle of the life, of the business to can make a good valuation. This report, will present a pestle evaluation of one international hotel in West Midlands. Every person should develop his capacity in the management of the hotel.  The name of the hotel, is Forest of Arden Marriott hotel & Country golf club. That hotel is branch of Marriott, the famous John Willard Marriott in 1927, this gentleman starts his business delivering food at the airport, and from there decided the traveling people need of nice place where to stay and have a good food and comfortable place to enjoy.  That report will present the Location of Forest of Arden, the politic, the economy, the legal environment, sociological and technological, what is make that hotel so special and famous, what is working, and what should change. 




Location 

Forest of Arden Marriott Hotel & Country Golf club is located in the heart of the West Midlands amongst the rural Warwickshire countryside, the location is strategically one of the best, the hotel is situated 3 miles from the airport of Birmingham.  There is a transport from the hotel every 30 minutes, if the customer decides to get the public bus will travel 38min and will pay 3£, by taxy will travel 10 min and will pay between 14-18£, the hotel also have the own transport from the airport which is in the price of the room. 



Politic 
The Forest of Arden Marriott Hotel & Country Golf Club is operating at different levels of modality. The implication can be recognised in three different moments. The first step is when the hotel, from the beginning, was considered as a space of social encounter that, while fundamental for the forming of a public, also enabled the creation of new political protocols. In the unique combination of commercial interests and the provision of accommodation and public spaces. 
The second step is when the hotel emerges in parallel with ideas of standardisation and modernisation. 
The last step is evident in how has increasingly become exploited by the government. That’s moments allow the suggestion of the hotel as a space of political illustration.
  Forest of Arden Marriott Hotel & Country Golf Club is politically very principles of sustainability and impact the tourism of United Kingdom for the famous and for the golf club which Forest of Arden propose at the passionate of golf.   
The economic 
The economic is a point which is really complex, because it’s touching everyone, from the small normal person to the small business. The economics of any hotel in depend of the government of the country because that is mean they have a development a good tourism and a good stability of salary and the percent of the unemployment is lass in Midlands, because a develop country is to be with high education, work and moral.  In the case of the hotel industry is really important the service of the hotel to be high which the guest will receive. The marketing because is important, the location because, it is important to be close and easy to arrive. In the hospitality, it is important to know the Disney Walt rules. 
For the economy of everything is really important the product and the service which the staff is given to the customer, in the hotel industry is important because the guest should forget and to don’t be sad is away from home, the guest should feel like in own home and better, because someone clean for them, cook for them and they can relax and enjoy the place of the hotel, like the Celtic Manor hotel is in a beautiful area located.
The staff of every hotel should be very professional, smart and smart. Everyone of us should believe in own self and to try to improve the skills.  Believe in yourself, even when everyone say’s you’re crazy. (03/03/2020) Disney 

In the sector of the hospitality in important the communication skills and to do not care about the opinion of the people, because a lot of time the staff is considerate slaves.
https://www.lifehack.org/articles/work/7-lessons-entrepreneurship-from-walt-disney.html(03/03/2020)
 If the staff of any hotel don’t know the rules and the knowledge the hotel is not develop because in that industry is really important to have the knowledge and to know how to talk to the guest and to be professional, the people who are working in that sector have to trust in them, if you don’t know something you will learn, but you should have to want to learn. The economic is effect of the travellers. The people are travelling if they have what to visit and if the feedback is good, in that sector is really important. The economic is depend also of the concrete hotel because a lot of company use to make some trainings, team buildings in the hotel, if the hotel is offering a good conference sale and the feedback of other companies is good, the hotel will have a good reputation. Why in the reputation is so important? The reputation is so important because it’s the name of the education and the civil person who is educate and have a lot of knowledge. Like conclusion I will ask what you think how it’s possible in South Wales to be very nice and clean, the economy it’s really high in comparative with one Bulgaria, which is as well very beautiful country but the economic is very bad and poor of jobs, but is really high like education, Bulgaria have a very professional medic and teacher, I think the economy of the country is depend of the education and the tourism. The Celtic Manor Hotel is in South Wales, because is the give a lot of opportunity, in Wales you can find a job from the farm to the international hotel like Celtic Manor.



Sociological
The West Midlands is a famous for the economy. West Midlands is at second place in United Kingdom for the populations, the rules of the hotel are really different of the other, because the staff respect the Disney rules, and the rules of the low of 1965, which is prohibits to make discrimination about the skin colour, orientation, religion. Forest of Arden Marriot hotel and golf club respect everyone indifferent of the orientation, religion, sexuality, the staff have to be really open mind and professional, if you apply for a job you have to pass a test of different situations to can see the HR manager what and how you think, what you will do before to invite you at official face to face interview.

Technological
The West Midlands hospitality industry is really trying to improve the service in a better and better incomes and the economy of West Midlands in any sector, educative, social, and medical and technological. West Midlands is really reach with famous researchers of any sector. 

Legal and Environmental
“Part 1: Sustainable management of natural resources - enables West Midland resources to be managed in a more proactive, sustainable and joined-up way. It also helps to tackle the challenges we face and is focused on the opportunities our resources provide.
Part 2: Climate change - The powers to put in place statutory emission reduction targets, including at least an 80% reduction in emissions by 2050 and carbon budgeting to support their delivery. This is vital within the context of our existing UK and EU obligations and sets a clear pathway for decarbonisation. It also provides certainty and clarity for business and investment.
Part 3: Charges for carrier bags - extends powers so that they may set a charge for other types of carrier bags such as bags for life. It also places a duty on retailers to donate the net proceeds from the sale of carrier bags to good causes.
Part 4: Collection and disposal of waste - improves waste management processes by helping us achieve higher levels of business waste recycling, better food waste treatment and increased energy recovery. This will help to decrease pressure on natural resources while also contributing towards positive results for both the economy and the environment.
Part 5: Flood & Coastal Erosion Committee and land drainage - clarifies the law for other environmental regulatory regimes including flood risk management and land drainage”. 
The legislation of Wales how you can see in develop in a lot of sector and is protect the country, trying to improve the country and to be better in any sector.
In the sector of the hospitality is really important the HR manager to be professional and to have a lot of experience with the recruitment of the staff because it’s really  important to can choose the right staff for his hotel, if the HR manager or the front desk manager can choose the staff the incomes of his hotel will be lass because if the staff is not professional with the right skills and knowledges  the hotel will have a lot of bed comments and the incomes will be low. 
The professional staff is not just to smile, professional is to use the Walt Disney method and to know what to do when the guest is unhappy. When I been  at Forest at Arden Marriott at the front desk is coming a gentlemen and one of the receptionist is ask how it was the day of the guest and the guest is answer like is not your business and the girl understand the guest is had a bed day, she call the waiter and order to bring in room number XXX one coffee and water, after one hour the guest it’s back at the reception to apologizes for the reaction and to say thanks for the coffee. That is one example of good staff the guest it’s rude with the girl but she makes something to show him that hotel is really taking care of the guest. 
In the hotel industry is need to manipulate the guest to can make a good impression, example of that is if the guest has a birthday in the hotel is to bring in the room a chocolate and wine with a wish for his birthday. 
Ahmad, S. and Schroeder, R. (2002), "The importance of recruitment and selection process for sustainability of total quality 
Conclusion:
  A lot of manager should use a real information and the experience of the candidate.
The HR manager have a very important role in the manage of the hotel, because have to choose a good great staff and to check if they are able to work with guest or not.
The West Midlands is one of the best for the fast development of the tourism, the hotel in that area are grow really fast, the staff is motivated and really professional. In that business is need to be creative, innovative and really motivate and patient to can work with people, to can make that report its been used the experience of Mr Pavlov at Forest of Arden. In the marketing is always work the reference from person to person. 
The service is the best way to have develop business and to be the best in the word, there is need love and a lot of time and energy to can grow up like Marriott Forest of Arden. 
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