Week 1 Activity E-Business Strategy

1. Please list names of team members:
A. 
B. 
C. 

2. Name of Selected Company?

3. Reason for your selection?

4. URL:

5. Perform a SWOT Analysis (see lecture for guidance on things to include):


6. Vision?

7. Mission?

10. Intended Market Space? 
Who are the competitors? What is the market share for each of the top 5? Is your company in the top 5?
Main products? Are there substitute products?



11. What value proposition does your company offer? 
Basically, why would anyone buy from them? 
Is it the price structure? 
Is it the quality (durability and good function) of their products?
Service? 
Refund policy, if any? 
Design and ease of use of the website? 
Is it the many choices for products they offer?
Are they an ethical company? 
Do they talk about sustainability on their website?
If you were buying from them, would you be a repeat customer?
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