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Critically Evaluating the Importance of Controlling in Contemporary Organisations

Management is a particular process which helps the organisation to achieve its goals with the help of Human, Financial, Technological and Physical Resources. In a rapidly changing world, manufacturers must cope with new challenges. For instance, international expansion, technological innovation, evolving consumer demands, and economic volatility. Changes are happening at an alarming rate, and competitive pressures are very significant. As a result, organizations strive to manage their resources efficiently to enhance the competitiveness of the company, improve organizational efficiency and effectiveness and enable sustainability of the business in the long run (Robbins& Coulter, 2021). According to (Daft, 2022) management is a process to plan, organise, lead, and control the organisation’s human, financial, physical, and information resources to achieve pre-established goals efficiently and effectively. The success of an organisation is ensured by the interrelatedness of these four functions. Yet, it can be noted that controlling is more crucial since it helps managers to check organisational performance. In addition, managers measure what has been achieved and set standards against what has been achieved. If control mechanisms are not in place, then plans and strategies may not deliver expected results. Furthermore, controlling offers accountability, improves company performance, aids in strategic decision-making, and assists the organisation in being adaptable in a changing market (Griffin, 2022). 
The Managerial Functions
Management is defined as, planning, organizing, leading and controlling. Managers may attempt to reach some organizational goals formally, managerially, and systematically. Managerial functions make use of other functions to provide span organization structure and formulation of various organizations objectives.  All functions in an organisation are systematically interdependent and continuously active even though each one performs a specific task (Jones & George, 2022). Planning is referred to as the mother of all management functions. An organisation’s planning is crucial. This is so because it involves a process which determines organisational objectives and the most appropriate strategies to achieve them.
The planning function allows the organization to operate efficiently and gain a competitive edge. In addition, planning reduces uncertainty as managers attempt to assess what is most likely to happen in the future. The managers can additionally allocate resources and adapt the organization to environmental changes with its help.
Organizational changes continuously take place for which strategic planning is more important now than ever to ensure organizational success. (Robbins and Coulter, 2021) state technological advancements, rival threats, and changing customer preferences. A case in point, is the BMW Group. The BMW i brand group has targeted an amount of over USD 1.5 billion for investment in electric vehicle technology. The money is invested as part of their long-term strategic planning. The objective of this plan is to assist BMW in dealing with rising environmental concerns and increasing worldwide demand for greener transportation (BMW Group, 2025). This planning allows the organisations to not only have their competitive benefit but also maintain a proactive approach to the market.

It is the job of a manager to allocate work, design the organisational structure, coordinate working of diverse sections and ensure effective communication through-out the organisation. An organization design refers to how different business functions are integrated into the organization. The organisation design that has a proper organisational structure improves organisational efficiencies through reporting relationships and responsibilities and by co-ordination between different business functions (Daft, 2022).  For example, a large multinational company BMW Group relies on the organisational structure to manage its manufacturing, research and development, marketing and supply chain operations at multiple international locations.   

The third managerial function is leading. Leading refers to motivating, leading and influencing employees so that they can work optimally to achieve the organisational goals. Successful leaders do not just supervise their employees but also build organisational culture, promote teamwork, resolve conflicts as well as inspire innovation. According to (Northhouse, 2022), effective leadership can strengthen employee motivation, job satisfaction, commitment to the organization, and overall performance. Contemporary leaders are embracing a transformational leadership style that encourages participation, creativity and continuous development of employees.

Firms like Google have demonstrated that a leadership style which fosters innovation and empowers employees can contribute to continuing organisational success.   Similarly, BMW motivates creativity through teamwork and collaboration within the firm. According to (BMW Group, 2025), their leadership philosophy encourages new technologies, sustainability and continuous improvement in their global operations. The last managerial function is controlling which refers to measuring the organisation’s performance, comparing actual results with predetermined standards, identifying any deviation in performer and taking necessary corrective action if there is any gap.

As per (Griffin, 2022), controlling helps to ensure that the activities of an organisation are aligned with the strategic objectives of the organisation. Similarly, it helps individual managers detect operational anomaly and take corrective action to help fix it. Moreover, it helps them respond to changes in the environment. Though controlling works to evaluate the performance of an organization in the present, planning focuses on choosing a future course of action to achieve goals, (Griffin, 2022) says that controlling also provides useful feedback for planning. Successful control systems are measurement of financial performance and quality management.

An important feature of controlling is that it should not be a mechanism for merely blaming and punishing employees. An organization should think of it as an innovation and learning process to make improvements. It also offers greater accountability as well as better decisions. At present, tools and technologies have been included in organisational controls to strengthen control system. Modern-day technological advancement includes artificial intelligence, big-data, ERP, real-time Performance dashboards etc. According to Daft (2022), managers can now monitor performance indicators more accurately while responding more quickly to changes in the marketplace. 
Successful organizations, which have all the functions of management, also show an interdependency between planning, organizing, leading and controlling. Planning helps the organization to set goals and objectives. Organizing is deploying resources to meet the organizational objectives. In the same way, leading inspires individuals to perform while controlling checks if corporate objectives are achieved or not. As a result, the data developed through monitoring is employed for future planning. Hence, our organization’s various facilities work in tandem, and you cannot work the other without the other. 


Why Controlling is Essential in Organisations of All Types
Controlling allows the management to ensure that the actual performance conforms to planned performance to meet the organizational goals. However, controlling performs essential functions as a managerial function. In the first place, it helps in reviewing the advancement of the organization and the employees. The planning function of the management includes setting objectives for the organization, establishing a forecast, and more.  It also establishes that the planned activities have been accomplished. Controlling process helps to evaluate and monitor performance of employees. Furthermore, it assists the organization in utilizing its resources accurately to be effective and efficient. The control function is also required by organisms of each sector. The public sector, private sector and non-profit sector involve organizations. Controlling helps managers in obtaining information that assists the managers in evaluating performance.  Also, perform an analysis by comparing the present performance with the planned performance. It also helps to take proper action if required.
Controlling is important for a wide variety of reasons. Controlling helps in the achievement of objectives. Strategic objectives can be designed and planned through planning. Controlling measures will be taken if the objectives do not meet standards. Additionally, if they do not meet the standards, controlling will find out the reasons. This helps managers take corrective action on time to ensure activities are aligned with the organization’s strategic goals. Planning and controlling are related, according to (Daft, 2022).
Constantly look at the various business elements with firm control systems Essentially, without this, impossible is the functioning of which element in business. Depending on the scope of the firm, the process can be complicated (Merchant, & Van der Stede, 2017). In this way, controlling is the management process which helps to set standards, appraisal report, corrective action, etc. Another objective of controlling minimises cost and overheads. Further, in ensure the efficient use of resources monitoring should be done at all levels of organization. It also preserves standards and assists with managing change and unpredictability.
For instance, the BMW Group of companies ensures that they achieve the highest quality premium standards through their quality control system. To achieve sustainability, it was put through the paces of its control system. Through these controls in addition, it augments its competitive advantage.





Challenges Associated with Controlling
Despite being an important area of organisational functioning, the development and use of effective control systems may prove to be challenging in several ways. Organisations these days operate in a dynamic and constantly changing environment due to technological changes, globalisation, changing workforce expectations, etc. As a result, it can be a difficult task for managers to create effective control systems which improve performance without harming employee motivation or organisational flexibility (Robbins & Coulter, 2021).
Employee resistance is one of the major challenges. As a crucial stakeholder in control systems, employees often see them as a surveillance tool rather than a means to regulate an organization. (Robbins & Coulter, 2021), Over-monitoring leads to a decline in trust, increase workplace stress, and decrease employee job satisfaction (Daft, 2022).  The impact is on their loyalty and effectiveness. For instance, Amazon uses electronic monitoring systems. It has faced criticism for this. Inside warehouses, the systems are being used at workers to improve efficiency.  Nonetheless, concerns have emerged about employee welfare and workplace pressure regarding these systems (Soper, 2021).
Fast-paced technological advancement has become a significant hindrance to organisational control. According to (Jones and George , 2022), digital control systems are changing as digital technologies like artificial Intelligence (AI), ERP systems, big data analytics, etc. are changing. 
Organisations that deal with managerial control may face many challenges that affect its effectiveness. Organizations which operate in different countries face challenges. When there are foreign units, managers face many difficulties in attaining global standardisation along with local adaptiveness. BMW Group must monitor the quality, financial performance, and environmental compliance of its worldwide activities (Group, 2025) while conforming to the requirements of a local market. It must also be noted by managers about differences in legislations, effectiveness, as well as social and market forces (Gibson et al., 2020). Therefore, the management must make trade-off between conflicting competing demands. 
If units share competencies and focus on core competencies this will allow the subunits to customize operations for local requirements with the achievement of global standardization.





How Managers Can Mitigate the Challenges Associated with Controlling
Even though businesses implementing control systems face some challenges, managers can perform certain practices to bring controlling which assists in improving the performance of the organization but reduces the adverse effect.  Initially, the implementation of controlling should not only be monitoring performance. Besides, it should also build employee involvement, organisational learning, innovation and improvement. The objectives of an organisation can be achieved effectively and efficiently when managers largely implement controlling that is balanced, integrated, and participatory which also restrains adverse consequences.  Encouraging two-way communication and employee participation proves to be quite effective. When we understand the rationale behind controls and develop our performance standards, we will not resist them. Additionally, employees should think of controlling as a process of organisational improvement and not regard it as a tool for penalties. Employee development must also be a crucial part. According to (Robbins and Coulter , 2021), when employees are involved in decision-making, they display a greater commitment to their organisation and acceptance of change. For this reason, managers should communicate performance expectations and give good feedback. Simultaneously, employees should be motivated to propose ideas that can enhance the organisational performance. 
Having control over leadership can also be critical in dealing with challenges attributable to control. A transformational leader, for example, motivates employees by developing a shared vision for the organisation, inspiring innovativeness and supporting employees’ developmental needs, rather than relying on supervision and enforcement (Northouse, 2022). This leadership style helps in creating a healthy organisational culture whereby staff view measuring of performance as an opportunity to develop and better themselves instead of being under pressure. Top organisations such as Google have demonstrated that empowerment together with constant performance feedback and autonomy improves innovation and organisational performance. The use of balanced performance measurement systems is another important strategy. According to (Kaplan and Norton , 1996) Balanced Scorecard is a tool that measures organisational performance on the basis of four perspectives that are, financial, customers, internal business process, and learning and growth. The aim of this framework is to give managers a balanced view of organisational performance. This is in contrast with traditional financial control systems which focus mainly on finances. As a result, managers can track the progress of long-term strategic goals while avoiding the danger of undue focus on financial short-term goals. Thus, organisations can enhance decision making whilst promoting innovation, employee development and customer satisfaction. If used correctly, technology innovation can strengthen control in the organisation.

Companies are using Artificial Intelligence, Business Analytics, Cloud computing and Enterprise Resource Planning systems (ERP) to track real time organisational performance. This enables managers to quickly detect operational issues, assess performance trends and make effective decisions (Daft, 2022). Yet, it is the responsibility of manager that technology should not replace human judgement but facilitate better judgement. Further, companies, organisations and governments must ensure robust cyber security and data protection regulations that ensure the trust of the employee and protection of business-critical data. 
There are many ways through which the managers can deal with the obstacles of controlling. One of the most essential techniques is the use of leadership. A manager with developed communication and interpersonal capabilities, for instance, will be able to convey expectations and inspire staff, with less dependence on formal control. Likewise, involving employees in budgeting and setting performance standards increases ownership and acceptance of control measures further. Employers can maintain their control while giving workers the autonomy they require which greatly reduces resentment and dissatisfaction (Davies, 2023). It is essential to carefully develop and implement performance measures to ensure that they are valid and comprehensive. This way of achieving harmony helps avoid overemphasis on some organizational goals that create dysfunctional outcomes. Likewise, by combining formal controlling with informal efforts like walking around, managers can build a relationship with employees while contributing to problem solving. Integrating advanced technologies including Artificial Intelligence can help minimize the occurrence of errors and achieve better control outcomes and provide decision makers with timely access to information (Griffin, 2022). Continuous training and professional development are also important in improving the effectiveness of the organisation’s control system. 
For managers to interpret performance data correctly, manage technological functionalities and indicate adequate corrective actions, managers need knowledge and skills. Similarly, staff members ought to be trained to comprehend organisational goals, performance expectations and quality standards. Steady learning further helps the organization to be agile and.

Conclusion
Management is key to the success of organizations. The management helps in setting a structure that organises the planning, organising, leading and controlling of the resources of the organisation. Each managerial function contributes independently and positively to the performance of organizations, but the importance of controlling is particularly more. The managers can evaluate the performance of the organization, compare it against the plan, report the deviation, initiate corrective action, can communicate feedback and facilitate continuous improvement with the help of controlling. As a result, controlling influences the success of an organisation and other functions. Organizations also implement control systems to induce effectiveness. As a result, control systems make operations efficient, funds accountable, risks underpin and strategies decide. It also ensures that firms keep competitive benefit strengths in progressively dynamic competitive environments. However, there are many obstacles that organisations face when implementing effective control systems. Workers may display counterproductive behaviours towards organisational control even when managers' intentions are positive. The integration of controls in the operation of complex systems necessitates the application of robust and adaptable control algorithms of high computational demand. Moreover, globalisation and technological developments mandate organisations to adjust their controls to more complicated and distributed systems. Consequently, privacy and data autonomy are likely to be limited scopes of controls.  It is furthermore challenging to determine which metrics are more relevant for control due to overload and complexity. We need more research to develop control strategies that are cheap to implement, but very effective.
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