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Essay 1 -  
Assess the impact that cultural diversity has had on policing practice (e.g., neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). (1000 words).

Society as a whole has become more culturally diverse in the last twenty years due to a change in social norms and also society having a wider understanding of the different cultures and communities living in the United Kingdom. Historically white male dominated, the police service was criticised for having a sexist and racist culture and lacking black, Asian, and female officers (Bhugowandeen, 2013). This essay will aim to highlight the impact that cultural diversity has had on police forces and to highlight what police forces have had to do to become a more culturally diverse institution. 

Cultural Diversity is defined as the existence of a variety of cultural or ethnic groups within a society (Ogbu, 2008). The importance of a culturally diverse police force is so that the connections police have between communities can still thrive and allow for these ethnic minority groups to feel more open around police in which members of ethnic minorities communities may not have felt due to past failings by police forces. Police forces around the United Kingdom aim to make this a priority as without the support of each part of society, police officers cannot give the best service possible (Diversity, equality, and inclusion strategy 2021-2024, n.d.)
‌Cultural diversity is important in various different ways. Cultural diversity can benefit education, work environments and how people live life in various different ways. 

Cultural diversity has impacted policing practise hugely and there are various ways in which police forces can promote cultural diversity by being more diverse and inclusive towards colleagues and members of the public in which they serve. One benefit of a police force being more diverse and inclusive is that we are better able to identify with and understand our communities, helping to reduce crime and stop minority communities from being exploited (College of Policing, 2020). Through policing minority communities shows that the number of juveniles especially represented in the criminal justice system is higher than that of white juveniles as shown in studies through national crime statistics. Urhig (2016) highlights the difference in how people of an ethnic minority may have had a more disproportionate experience with the criminal justice system compared to that of a white-British member of public. 

The change of cultural diversity being included more in policing practise has highlighted the issue of hate crimes reported from minority groups in society. Any crime that is motivated by prejudice on the basis of sexual orientation, religion, ethnicity, or other comparable characteristics is considered a hate crime. These crimes usually involve violence towards a person (Crown Prosecution Service, 2022).  Police forces in previous years stated they had the correct frameworks in place to combat the amount of anti-Semitic and racist hate crimes they were dealing with (Foster, J., Newburn, T. and Souhami, A., 2005. ) these frameworks deemed to be not as effective as they should. This was proven after the murder of Stephen Lawrence, an inquiry found multiple failings Made by the police were due to institutionalised racism that was dominant in the Met at the time of Lawrences murder (Foster, J., Newburn, T. and Souhami, A., 2005.). The inquiry made into Stephen Lawrences death brought up many issues that all police forces in the United Kingdom were having in relation to dealing with hate crimes, this inquiry led to many changes into how police forces deal with hate crimes and how the police can try and prevent incidents like this happening in the future. It prioritised how complaints towards officers were correctly investigated and taught officers and members of the public of members of ethnic minority families are supported by the police which in 1997 was extremely different to how they are treated now, thanks to the changes made Internationally by the inquiry into Stephen Lawrences death (Muir, 2012).
(Kielinger, V. and Paterson, S 2007) argues that hate crimes reported are by the victims they face each day and are usually committed by strangers or members of extremist organisations, once again proving much of the offenders are strangers to the victims much like Stephen Lawrences attackers. A way police forces can help improve their diversity and inclusion can be seen in the Police Race Action Plan, The Police Race Action Plan, developed by the College of Policing and NPCC aims to explore the efforts made by police officers in reducing inequality between officers and society and was actioned to see what efforts officers can take going forward (Policing Insight, 2023). 
The code of ethics is a framework that all employees of the police service have to abide by. The code of ethics consists of numerous principles which make sure that all police officers uphold the best standard of behaviours that are expected from police officers in order to provide the most efficient and positive support to victims of crime and communities that are heavily affected by a police presence i.e., ethnic minority groups (College of Policing, 2024). This framework doesn’t only look to improve the relationships between officers and citizens but looks to explore the perceptions police officers have towards their powers and their performance whilst in uniform (Mouhanna, C., 2017), arguing that officers should understand the importance of their powers and know how to use them correctly.

To conclude on how cultural diversity has impacted policing practice in modern times, the new understanding of ethnic minorities and the cultures that come with them has forced the police to be more open and understanding towards what ideologies and beliefs are present in these different cultures. It has allowed police forces to understand how people generally from ethnic minority groups are more likely to be suspect to criminality, although this is a negative for the police, it also allows the police to combat these statistics and use specific prevention techniques such as Neighbourhood policing, to positively communicate with the ethnic minorities and promote what us as a police force have adapted to and changed to become a more diverse and inclusive public service.
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Essay 2
Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. (1000 words)

It can be argued that peoples socio-economic background and certain psychological characteristics can increase the risk of exploitation by criminal gang. Socio-economic characteristics that can aid a person into a life of crime can vary from upbringing to the financial situation they might be living in currently. It can be argued that a person of lower socio-economic status is at more risk to that of someone from a higher socio-economic background, this essay will aim to see if having a less fortunate upbringing can develop a person to adopt certain psychological characteristics that may increase the risk of criminal exploitation into gang culture. 

[bookmark: _Hlk162014247][bookmark: _Hlk162014262]To effectively lower crime rates and advance safer, more equal communities, it is imperative to comprehend the relationship between socioeconomic issues and crime (Vargas 2023 Addiction & Criminology (2023) Volume 6, Issue 4).  Socioeconomic status can be defined as an idea that relates to an individual's or group's position on the socioeconomic scale, influenced by factors such as income, education, occupation, location, ethnicity, and religious background (GOV.UK, 2018). Especially in the United Kingdom the levels of young people who are brought up with a poor socio-economic background’s links hugely to the level of crime committed in those certain areas. (Zhou, Y 2023) researched the link between living in lower socioeconomic boroughs in London and the crime rates linked to those certain boroughs and found that those people living in areas with poor socioeconomic upbringings committed more crime than those who lives in more affluent areas, suggested that the socioeconomic background in which a person is raised in can affect the likelihood of them being involved in criminality. (Bagaric, M., 2015) argues that due to the overrepresentation of offenders from low socioeconomic backgrounds in the criminal justice system means they are convicted of more crimes and are more likely to be put in prison compared to that of someone of higher socioeconomic status, Bagaric also argues that this is out of the control of the disadvantaged offenders and prosecutors and court rooms should rethink their ideas on punishment of people who are unfairly disadvantaged.      

A young person can be vulnerable due to many different reasons, in relation to young people being vulnerable to crime and exploitation an excellent model to help us understand why these young people are vulnerable is the impact of ACES in a child’s development. Adverse childhood experiences (ACEs) are stressful events that directly or indirectly harm children, impacting their physical and mental well-being, ideas, feelings, and behaviours during their formative years (NHS, 2021). The resulting trauma can continue to play a part in an adult’s life, long after it has happened (Violence Protection Unit, 2023). There has been research into the link between a child experiencing ACES due to having a low socioeconomic background (Walsh D et al 2019).

[bookmark: _Hlk162014638]The impact ACES can have on making a person vulnerable to being criminally exploited to a gang is massive, studies show that those people who have developed ACES are more likely to be involved in a gang or criminal activity. (Freeze, C., 2019) stated that in 2016 juveniles committed 10% of all crime and even though he argues not all juveniles with ACES commit crime those who had adverse experiences as a child were more likely to be in that statistic. Childhood adversity can lead to negative health and behavioural outcomes, with studies indicating a link between ACEs and gang involvement, highlighting serious violence and delinquent behaviour amongst juveniles (Wolff et al., 2019).  The issue of Child Criminal Exploitation (CCE) which is used massively by young gangs is the technique of exploiting vulnerable people to join a criminal gang by offering the person different valuables or exploiting the young person for what they want in order for them to commit crime for the gang they have joined. Gang recruitment can occur due to factors such as location, family, lack of alternatives, or a need for protection (Sharkey et al., 2011).
Being involved in a gang may be some youths first sense of what having people around them feels like, it may be the first time in which they have felt part of a family that care for them and will provide for them, even though this is just how gangs will exploit youths by coercing them into a life that can provide this for them (Harding, S., 2020). It still explains why so many youths will fall into the trap set out by gangs.  A person can be deemed as vulnerable for numerous factors such as age, sexual orientation, socio-economic background, race, religion and whether they are mentally ill, gangs will again target these groups as they are at more risk and less understanding of the risks that gang life can bring. There are there many ways in which police and other partner agencies can help reduce the amount of vulnerable people being exploited into gangs. These interventions can be described on the offending curve. The term “offending curve” refers to the fact that the prevalence of offending in populations increases from late childhood, peaks during mid to late adolescence and decreases in adulthood (Loeber, 2012). 
[bookmark: _Hlk162014788]The new ‘Tackling Child Exploitation Support Programme’ The initiative aims to enhance local responses to child exploitation, including gangs, drug dealing, online grooming, sexual exploitation, trafficking, and modern day slavery, this would have spiked massively during recent pandemics such as Covid 19 as youths were at home for long periods of time always being exposed to the luxury life that these gangs will portray (Racher, A. and Brodie, I., 2020). This is just one way in which intervention techniques can help reduce the risk of vulnerable children being criminally exploited into young gangs and a young age therefor reducing the risk of that vulnerable person being subject to a life of crime.
In conclusion a person having a poor socio-economic background and aggressive psychological characteristics can lead to a person being more vulnerable to exploitation by gangs.  If a person has experienced any adverse childhood experiences, they are at more risk of being vulnerable to exploitation therefor being more at risk of being persuaded into joining a gang. A person who is brought up in poverty or with high levels of parental abuse have been proven to be more suspectable to criminal exploitation as it offers them the lifestyle and understanding that other people care for them, something in which they have never experienced before due to their adverse upbringing. There has been clear links between having a poor socio-economic upbringing with developing psychological characteristics that can influence a life of crime. 

Word Count – 1093


Essay 3 – 

Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness?


The effectiveness of Multi-Agency Public Protection Arrangements (MAPPA) in managing violent and sexual offenders depends on various factors. Collaboration among agencies, information sharing, and risk assessment are key components and support dynamic and robust risk management planning.  MAPPA has a specific structure that allows for the management of these offenders to run as efficiently as possible. The responsible authorities (RAs) are the police and His Majesty’s Prison and Probation Service. The RAs have a duty to ensure that the risks posed by a qualifying offender are assessed and managed appropriately (College of Policing, 2017). There are arguments to say whether MAPPA is effective and whether the management of sexual and violent offenders are properly managed between partner agencies, this essay will aim to look at what MAPPA does as a whole and to research what the various multi agencies do in relation to managing sexual and violent offenders and to also see whether the current management is effective and whether there is any faults which can detract from the effectiveness of MAPPA.

Every offender that is managed by MAPPA has to qualify under one of three different categories, they are then managed accordingly to what category they fit under, this has been explored in many academic sources on its effectiveness and how it runs smoothly (Kemshall, H. and Wood, J., 2008).  The three categories required for an offender to be considered a MAPPA offender are, being a registered sex offender therefor a category 1 offender, An offender who has been convicted of an offence under the CJA 2003, Schedule 15 being a category 2 offender or any other dangerous offender a person who has been cautioned for or convicted of an offence that indicates he or she is capable of causing serious harm and that requires multi-agency management, therefor being classed as a category 3 offender (Prison Reform Trust, 2018). 

When it comes to managing these different offenders under MAPPA, both responsible authorities have different roles in managing the offenders. For example, when they are not under the statutory supervision of National Probation Services (NPS), the police will take over the role of lead agency and administer the notification requirements for sexual offenders in Cat 1 (College of Policing, 2017). The National Probation Service (NPS) is in charge of overseeing all MAPPA offenders who are 18 years of age or older and are under statutory community supervision. Youth offending teams oversee those under the age of eighteen, they have to manage these offenders after their release from prison (College of Policing, 2017).

For MAPPA to be an effective way of managing violent and sexual offenders there are three different levels of management, these levels are based on what offence has been committed or the risk the offender poses. Even if the majority of people covered by MAPPA do not, in accordance with the agency's own risk assessment, pose a substantial risk to the public, the arrangements are made to allow the participating agencies to concentrate resources and attention on those who do. Those covered by MAPPA are therefore monitored at one of three "risk levels." These risk levels help with the management and have been explored by partner agencies in relation to making sure they are as safe and effective as possible (Padfield, 2007).
The effective use of these levels of management can show benefits in the effectiveness of managing these offenders. Level 1 management is seen as ordinary agency management Under ordinary agency management, the lead agency can handle the dangers that the offender poses. This merely indicates that it is not required to send the matter to level 2 or 3, not that additional agencies won't be engaged. Level 2 management involves active multi-agency involvement in offender cases with high or very high risk of serious harm, lower risk but requiring intervention and coordination from other agencies, or where multi-agency management adds value (HM Inspectorate of Probation, 2021). Level 3 management or Level 3 cases require senior representation from RAs and DTC agencies for risk management, requiring significant resource allocation, media scrutiny, or public interest considerations (College of Policing, 2017). Each level of MAPPA and the management of these levels have been scrutinised to if they are necessary and effective at reducing the re offending rate and keeping society safe (Kemshall, H. and Wood, J., 2008).
MAPPA has been described as being the biggest step forward in public protection in 15 years (Bryan, T. and Payne, W., 2003) although MAPPA’S main objective is to protect the public due to the huge amount of MAPPA offenders and flaws in communication between responsible authorities’ evidence that MAPPA does not work fully has been seen. MAPPA was made to keep people safe and according to reviews, though cases categorized as Level 2 and 3 of the MAPPA show that information sharing is effective in managing the most dangerous offenders, these cases make up less than 2 percent of the total MAPPA caseload. Notwithstanding MAPPA's promising future, researchers discovered many deficiencies, particularly at Level 1, All too frequently, crucial preparations, including housing, are not completed in a timely enough manner before someone is released from jail due to delayed pre-release planning. There may be a risk to the public when last-minute preparations are made because they fail to promote license condition compliance or guarantee that those being released are aware of what is expected of them (www.justiceinspectorates.gov.uk, n.d. 2022).
This highlights why disclosure between RA’s is vital is making sure the public protection aspect of managing MAPPA offenders is set in stone. Research into the effectiveness of MAPPA shown (www.justiceinspectorates.gov.uk, n.d 2022) has stated that As of March 2021, there are 87,657 offenders were under MAPPA arrangements, 4% of these offenders are managed as Level 1. While the overall MAPPA caseload is up 70% since 2011, the proportion being managed through formal multi-agency forums has halved and is now less than two per cent of the total. Despite multi-agency panels provide advantages and promote public safety, Level 1 classification has minimal influence on the other MAPPA instances and has only improved the management of risk of harm in one-third of the cases we investigated. 
(www.justiceinspectorates.gov.uk, n.d 2022).
To conclude on whether MAPPA is an effective way of managing violent and sexual offenders, The use of specific levels of MAPPA management and other agency involvement such as VISOR for sexual offenders, level 2 and 3 MAPPA offenders are managed well and the use of these multi agency management helps protect the public and reduce the re offending for these MAPPA offenders. Due to the high level of MAPPA offenders as said it is always going be a tough task in managing all levels of offenders and the flaws picked out by reviews of MAPPA are being highlighted and worked on to make sure MAPPA can be as effective as possible for all level of offenders in order to positively affect public protection. After evaluating whether MAPPA is effective, the numerous academic sources show that it is the biggest step forward in public protection for 15 years and although there are flaws, its management of offenders are shown to benefit the public protection.

Word count - 1143
Essay 4 

According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police.
Therefore, why is it important that independent bodies exist to hold police officers accountable?



Police accountability is crucial in maintaining public confidence, making sure police officers are held accountable for any misconduct not only helps protect the public confidence but helps protect police forces and the general public from any risk posed by any officer who has been found guilty of misconduct in a public office. This is also aided by various independent bodies that aim to make sure officers are held accountable for any complaint or action they commit.  Consent is the cornerstone of British policing, which means that the public's acceptance of the police's presence, conduct, and activities is necessary for them to be able to do their duties. Therefore, accountability is necessary to guarantee that the police respond to the public (Richards, 2022). The role that independent bodies have at making sure police officers are held accountable for every action they make is crucial in maintaining public support and making sure that no further scandals or flaws are discovered. This essay will look to highlight what independent bodies there are and to look and evaluate some recent scandals in police forces and to see what the flaws were and whether there has been anything done to reduce the risk that it happens again.


There have been several major scandals where police officers have been found guilty of various types of misconduct and serious criminal offences that could well have been avoided with proper police vetting and follow through with police complaints and intelligence checks. One serious scandal whereby a police officer was sent to jail was the case of David Carrick. A woman stated that she had been sexually assaulted by David Carrick, a Metropolitan Police Officer, in October of 2021. When word spread that he might face charges, it prompted a thorough investigation that exposed Carrick's pervasive campaign of sexual and psychological abuse against women (CPS, 2022).
There were a number of systemic shortcomings in this instance that could have been prevented with appropriate screening and misconduct investigations. Carrick signed with the Met in spite of earlier accusations. He was charged in 2002, while on probation, of harassing and sexually assaulting a previous partner. Carrick also received five complaints from the general public between 2002 and 2008; these complaints included claims of force, rudeness, and incivility. Carrick had a domestic incident in 2004, but he passed the background checks to become a firearms officer in 2009. In July 2021, he was also detained on accusations of rape (Yaxley, N., 2023). The Met acknowledged that not enough intelligence checks had been done on Carrick. His revelation made many reconsiders how the police will highlight systematic failing in the future (Brown, R. and Hobbs, A., 2023). 

To help prevent any further police scandals from happening there are a number of independent bodies whose role it is to follow through police complaints and to investigate misconduct allegations fully to avoid any officer slipping through after committing a crime. The Independent Office for Police Conduct (IOPC) exists to increase public confidence in the police complaints system in England and Wales. The IOPC have developed effective frameworks and objectives to make sure all police complaints are investigated fully to avoid any incidents arising (Rowe, M., 2020). It also investigates serious complaints and allegations of misconduct against the police and handles appeals (GOV.UK, 2019). One key area that can be commonly missed and lead to the scandals that are too often seen in police forces is police complaints. The complaints system had major modifications in February 2020, one of which was a broadening of the definition of a complaint to include "any dissatisfaction with the police service." Consequently, there have been more complaints filed than in prior years (Home Office, 2023). 

The IOPC does not only deal with complaints made from the public against police officers, but they also investigate serious allegations and flaws in any police forces actions in investigating crimes. One example of the IOPC investigating numerous officers can be seen in Operation Linden. Operation Linden was launched in 2014 by the Independent Office for Police Conduct (IOPC) to examine how South Yorkshire Police had responded to complaints of child sexual abuse, after publication of the Jay Report. It undertook 91 investigations between 2014 and 2018 covering 265 separate allegations made by 51 complainants, its final investigation took place in 2020. Of those complainants 44 were survivors of abuse and exploitation. The IOPC said it had investigated the conduct of 47 officers, of which eight were found to have a case to answer for misconduct and six had a case to answer for gross misconduct (BBC, 2022) 
[bookmark: _Hlk162015134]Police vetting is another crucial aspect of ensuring that law enforcement personnel adhere to the principles and obligations necessary to serve the public in a safe manner. The process by which you provide any information that can compromise your eligibility to work as a police officer is known as vetting. The force you are applying to will review the information you submit, so it must be accurate and comprehensive. On the grounds of honesty and integrity, failing to reveal something throughout this process could lead to a vetting failure (Cubitt, T.I., 2023. Crime science).
Vetting is very important and flaws in the vetting of certain police forces have led to major scandals that could have been avoided, vetting exists to make sure that those joining and choosing a career as a police officer understand the values and public expectations of policing. It is to ensure that your integrity as a serving police officer is not called into question. Vetting will also be reviewed throughout an officer’s career again to make sure no flaws are missed, and the officer can perform to his or her best ability with fairness and integrity. There is also a vetting code of practise, The Code of Practice for Vetting, established by the government, provides guidance to Police forces on how to carry out the vetting process in a consistent and reliable manner (Vetting Code of Practice BetterDecisions forBetterPolicing TM, 2017).

To conclude this essay, independent bodies have been forced to improve how they deal with complaints and how they investigate misconduct allegations, these are partially due to flaws in vetting and also the lack of police forces investigating complaints against officers. It is important to hold police officers accountable as they have values and responsibilities, they need to abide by which are different from the general public. Police officers have a duty to protect the public and too often this duty is disregarded by officers who pass by the vetting checks and are not investigated fully, these scandals which officers have been involved in or suspect to all could have been avoided if they were held accountable for the smallest of complaints or misconduct allegations. The independent bodies responsible for these investigations such as IOPC have improved and will keep improving holding officers accountable. 
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